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MOAUTBA LIYME

Yoseue, kag nopeg meHe npoleuu,
HeMOJ noguhu pyKy HU HA JEGHO CTAd A0,
HU HA JEGAH TPM.

HGMO] ME HETIPOMULUL/DEHO O3AEGUTH.

]61 cam TONAuHaA TBora goma
U OTHULUTA Y XAAGHUM SUMCKUM HOhMMﬂ,
npmnjatebCKu xAag U WLTUT 0 BPEAUHE VNETHEL CYHUA.

Ja cam gpBo T80J€E KOAEBKE,
cveme 180je Kyhe, gacka TBOjeEra croaa,
TI0CTEbA HA KOJO] CTIABALL U OGMOPULLTE BEYHOT
NOYUHKA.

Yoseue, nocryuiaj me u yCAULUY MOAUTBY MOJYy:
He pywun me nenotpedHo,

HE CTIabY] ME HENANHOM, HE CELU ME HEPAZYMHO,
HE 031€gu M€ OEZ003UPHO.

Xanun Ilyopan (1883 -1931)
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(pbuju ¢y Wyme oA HajCTapujux BpemeHa 3ay3numane Hajsefn

neo noBplumka. Mouetkom XIX Beka wymoBMTOCT je buna npu-
OnmxHo 80%, cpeamHom XX Beka je nana Ha 21,4%. LymouToct
y UeHTpanHoj Cpbuju aaxac je sena on 40%. Cpouja je cpeatve wy-
MOBHTA 3emsba. LLyme, LymCKIn NNoZoBM 1 ANBIbAY 01 Cy 0CHOB
ONCTaHKA 1 Pa3Boja CTAHOBHWLLTBA Ha OBIM NPOCTOPUMA.

[pBY NOCNOBY BE3aHM 33 LLYMapCTBO 3abenexeHn ¢y y Bpeme
(re¢aHa Hemarbe (1186. ronHe). (redan [ylwaH je y (BOM 3aKo-
HuKy (1349. roauHe) MMao NPponACe Koju e 0AHOCe Ha Lyme. Kac-
Huje, 3a Bpeme TypcKe okynaljuje Huje 6ino oprain30BaHor pada y
wymama. Lyme cy kopuiwhere npema notpebu. Mpeo CTpyuHo yn-
PaB/batbe LyMama OpraHu30Bana je Ayctpuja nocre 3ay3umarba
Jiena npocTopa AaHalurbe Cpouje (1718. roauHe).

[lenatHoOCT LWyMapCTBa Ha HallM NPOCTOPUMA je 0praHu30-
BaHa npe 175 roanHa. l1pse Lwymcke ynpase 0cHoBaHe Cy y baxaty
1846. ronuHe, a y LieHTpantoj Cpouju 1891, roanHe. OpraHu30BaHo
Wwymapcteo y Cpouju ycnocTassbeHo je 1891. roauHe Kaaa je JoHeT
MPBI 3aKOH 0 LWyMama 1 NPBY 3aK0H 0 NOBCTBY. lpxaBa je noyena
J1a OPraHN30BaHO raayje Wymama v WTuTi Wymy 1 anembad. 0a
Tafa na [0 AaHac WymapcTBO KapakTepuLuy pasHoBPCHe U BPIO
yecTe OpraHu3aLuoHe mpoMeHe, LWTo Cé HenoBOSLHO 0Pa3nio Ha
ra3f0Batbe Wymama. 3a10B0/basajyNa nocTojaHOCT y nornesy op-
raHM30Batba OWna je Ha HBOY MUHICTAPCTBA W LLYMCKe ynpaBe.
Y OpraHu3aumju LyMapcTea Hajueluhe je 610 3aCTynsbeH TpocTe-
neHn HuBo: MUHIMCTAPCTBO, OAHOCHO AUPEKUMja LyMa, LWYMCKO
ra341HCTBO U LWYMCKa ynpaBa.

[LlymapcTBo je npef CTanHium 1U3a30B1Ma [a Tpaxu Hajnoroa-
Huje OpraHu3aloHe 0bavKke, (TBApa HajedukacHuje opraHu3a-
LMOHE jeauHuLIEe U OpraHe 1 [a HajUenncxoaHuje ypehyje bixose

y3ajamHe OfHoCe.

[a310Batbe LyMama CNpoBOAE LUYMApCKI CTPYYtballin (MH-
etbepy, TexHudapy, Wymapu) v 0cobibe Koju (BOj PajHy Bek
(>VBOT y BPNIO TeLLKIM YCNOBMMa) NPOBOAE Y LLYMIA 1A Ca LLIYMOM.
Tpeba nctahn fa cy wyme v LWymapy yBek Aennim CyA0UHy Hapoza.
3axBarbyjynin pajly LWyMapCKuX CTPyUtbaka CTakbe Halux Lyma je
(e borbe. (apallirbe CTabe Wyma kojuma rasgyje JIT, Cpbujatyme”

je BeOMa paznuumTo No NojeANHIM LYMCKUM NOAPYYjAMA.
Benuke ApywTBeHe v NpUBpeAHe NpoMeHe NMPOTEKANX FOAMHa

yTUaNe Cy Ha U3MeHy HaulHa Ha Kojui Ce CarnenaBajy Lyma W wy-
MapcTBo. (anatlitby CUTyaLyjy Y LMApCcTBy KapakTepulue cge Befa
MoTPaXFba 3a NPOU3BOANMA LuyMe (0f] LLiyMe Ce CBe BuLLle TPaxW) I
cBe BeNa YrpoXeHoCT Lwyme. LLlyme cy yrpoxeHe o KAUMATCKIX npo-
MeHa, Cyllletba, LUTETHUX OpraHu3aMa, noxapa, Cylia, onyja, ycuT-

tbaBatba CTAHWLLTA, WUPEH-A UHBA3NBHIAX BPCTa, YpOaHU3aLuje i Ap.

8

ince ancient times, forests have occupied the largest part of the
Sarea in Serbia. While at the beginning of the 19th century the for-
est cover was approximately 80%, in the middle of the 20th century
the forest cover dropped to 21.4%. The forest cover in Central Ser-
bia today is more than 40%. Serbia is a medium forested country.
Forests, forest fruits and game were the basis for the survival and
development of the population in this area.

The first activities related to forestry were recorded during the
time of Stefan Nemanja (1186). In his Code (1349), Stefan Dusan
had requlations related to forests. Later, during the Turkish occupa-
tion, there were no organized activities in the forests. The forests
were used as needed. The first professional forest management was
organized by Austria after occupying a part of Serbia (1718).

The forestry activity in our area started to be organized 175
years ago. The first forest administrations were established in Banat
in 1846, and in Central Serbia in 1891. Organized forestry in Serbia
was established in 18971, when the first Law on Forests and the first
Law on Hunting were passed. The state began to manage forests in
an organized manner and protect forests and game. Ever since, and
up to present, forestry has been characterized by various and very
frequent organizational changes, which has had a very unfavorable
effect on forest management. Satisfactory consistency in terms of
organization was at the level of the Ministry and the forest admin-
istration. In the organization of forestry, the three-level model was
most commonly represented: the Ministry, i.e. the Forest Directorate,
the Forest Estate and the Forest Administration.

Forestry is constantly facing challenges to look for the most suit-
able organizational forms, create the most efficient organizational
units and bodies, and to requlate their mutual relations in the most
purposeful way.

Forest management is carried out by forestry experts (engineers,
technicians, foresters) and staff who spend their entire career (living
in very difficult conditions) in the forest and with the forest. It should
be noted that forests and foresters have always shared the fate of the
people. Thanks to the work of forestry experts, the condition of our
forests is improving. The current condition of the forests managed by
the SE”SrbijaSume” differs significantly per individual forest areas.

Major social and economic changes in recent years have in-
fluenced the change in the way forests and forestry are viewed.
The current situation in forestry is characterized by an increasing
demand for forest products (more and more is being demanded
from the forest) as well as increasing threats to the forest. Forests
are endangered by climate change, drying, harmful organisms, fires,
droughts, storms, habitat fragmentation, spread of invasive species,



Cpoujamyme

Pa3mepe fby/CKIX NPUTICaKA HA EKOCACTEME, YOMLLTe, 3HaTHO Cy npe-
Ba3NLLAM HYBOE TPajHe OAPXMBOCTI. Hukana wyme Hucy bune y ucto
BPEME U3NI0KeHe CTPECOBIMA, PA3NAUUTHIX Y3POUHIAKA, Kao AaHaC.

Benuka noTpaxrba 3a APBHIM COPTUMEHTIAMA 11 APYTUM NpO-
V3BOAMMA LYME W LYMapCTBa (Wymcka Oromaca, 00HOBIBUBA
eHepruja, HeAiPBHY NPOU3BOAY, NPUXOAIA O OAMOPA U APYTO), NPU-
NIAKA je 33 Pa3B0j PA3NUUMTUX TPXKULLTA Ha 0331 NPON3BOAA LyMe
W LIYMapCTBa 11 BEMMKM je M3a308B 3@ TPAJHO OLPMMBO U MYTI-
(YHKLMOHANHO ra3a0Batbe Lymama (Mpeno3HaBatbe U MoLToBaHe
eKONOLIKOT Npara) v ypasHoTexerbe notpaxtbe. Lyme cy apywrsy
(Be NOTPeOHMje 11 0 NOCEOHOT Cy 3Hauaja 3a CTaHOBHULUTBO Y py-
DAHUM MOAPYYjUMA, jep NPaKTUUHO OMOryNaBajy XIUBOT Ha THM
noapyyjuma. lo3Hato je Aa Wyme uMajy HajBaxHuji eKONOLLKH W
BaXaH eKOHOMCKI 11 APYLUTBEHI 3Hauaj. Y LyMapCTBy Ce NCTOBpe-
MEHO Pecypcit Kopucte, 00HaBbajy 11 yHanpeNyjy, Y3 CTaHO Npucy-
CTBO €KOHOMCKIX aKTMBHOCTI. Y byayRHOCTIA e MOXe 0ueKiBaTy
nosefare MOBPLIMHA LYMA Koje Majy MPBEHCTBEHO 3alTUT-
HO-PEryNatopHy 1 COUMO-KYNTYPHY OYHKLM]Y.

[pobnemu 3aLLTiTe XMBOTHE CPEANHE UMajy ro0anaH, Kom-
MNEKCaH W UCTOBPEMEHO akyTaH W XPOHMYAH KapakTep. Hajtexe
nocneauLe ocetine reHepauuje koje aonaze. CanaLlikbl HaunH Xu-
BOTA U PaZa je y LennHu HeoapxB. OuyBarbe X1BOTHE CPeAnHe I
XWMBOTA Y 3HaUajHOj MepIn BOAW NPEKO 3aLLTWTe LUyma, yHanpehw-
Batba CTatba NOCTojefinX LyMa 1 0CHUBAtA HOBYIX LLyMa.

EKOHOMCKA KpW3a, eKonoLLKe MpeTHe U KNMMATCKe NpomeHe
npeacTa/bajy 030WbHe 13a3oBe robaNHOM pasgojy. (Tatbe 1 3Ha-
Uaj LLyMa, Ka0 1 3MerbeHO OKPYXKetbe Y LyMapcTey, 0bape3yjy Jag-
Ho npeay3ehe, Cpbujatuyme” 1 aianTUBHINM, UHTETPANHUM U UHTe-
rPUCaHIM YNPABIbAtbeM, EKOCUCTEMCKIM NNaHUPaHbeM, ,enacTuy-
HUM Fa370Batbem” 1 PalMOHaNHOM OpraHu3aUnjom paja, ocurypa
MYNTUOYHKLMOHANHO ra30Batbe LyMaMa Ha TPAjHO OAPXKUB HauuH
1100e30ea11 NPUPOAHO GYHKLIMOHNCAHE LLYMCKIAX eKOCACTeMA.

Carnepasajyhv  unreriue na JI-,Cpbujatyme”  cTanHo
yBeNaBa noBpLUMHe Nop Wymama (NpocTopHa 0APXMBOCT), APB-
Hy 3anpeMIHY ¥ BPEAHOCT APBHE 3anpemuHe (MposyKTUBHOCT 1
OAPXMBOCT BPEAHOCTY), 3aNPEMUHCKI NPUPACT (0APXKUBOCT NPO-
V3BOAbE IPBETA), NPUHOC ZIPBeTa (KONMNYIHA 1 KBANWTeT), nHpa-
CTPYKTYpY, eKONOLKe 1 coumjante QyHKLMje Lyma, CnocobHOCT
00HaB/batba, BUTANHOCT W AIPYrO, Ca CUrYpHOLLNY e MOXKe 3aK/by-
untu Aa JI,Cpbujawyme” raspyje Wymama Ha OAPXIB U MyNTIA-
(OYHKLIMOHaNAH HauMH. Ha Taj HaumH ce 33A0BO/baBajy ApyLUTBeHe,
eKONOLLIKe, eKOHOMCKE, KyNTYPHE i yX0BHe NoTpede Cafalliblix
Oyaynux reHepauja. AKTYeNTHIA U NOTEHLMjaNHY 3HaYaj LyMa CBp-
(TaBa LWyme Y Haj3HauajHIju NPUPOLHY 1 3HauajaH NPUBPEAHM No-
TeHUMjan 1 pecypc y Cpouji. Huje CTporo 3akibyuntin 4a je 4oLwno
Bpeme KaZa pasBoj i onctaHak Cpouje (3emmblLLTe, BOAA, Ba3ayx,
3/paBIbe 1 Ap.) Y BeNAKO] MepH 3aBUCIA 11 0L LLyMe.

JlaHac ra3poBarve ApxasHum Lymama y Penybmuum Cpouju
06aBsbajy JasHa npeay3eha ,Cpbujatyme”, ,BojBoauHalyme”, jaBHa
npeay3eha HauvoHanHu napkosw, LUymapckn dakynrer, JIT,Cpouja-
soge”, JIT,Wyme-loy’, Bojcka, nojeauHe NokanHe camoynpase, ,[paj-
(Ko 3eneHino”, paa beorpaa 11 Apyrvt Matbi KOPUCHULN.

0p llpedpae Anexcuh
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urbanization, etc. The scale of human pressures to ecosystems in
general has significantly exceeded levels of permanent sustainabil-

ity. Forests have never been exposed to stress, of various causes, as
they are today.

High demand regarding wood assortments and other forest and
forestry products (forest biomass, renewable energy, non-wood prod-
ucts, holiday income, etc.) is an opportunity to develop different mar-
kets based on forest and forestry products and is also a major challenge
for permanently sustainable and multifunctional forest management
(recognizing and respecting the ecological threshold) and balancing
the demand. Forests are becoming increasingly needed by the society
and are of special importance for the population in rural areas, since
they practically enable life in those areas. Forests are known to have
the most important ecological as well as important economic and so-
cial significance. The resources in forestry are being used, renewed and
improved at the same time, with the constant presence of economic
activities. In the future, we can expect an increase in forest areas, which
primarily have a protective-requlatory and socio-cultural function.

Environmental problems have a global, complex, and at the
same time, acute and chronic character. The most severe conse-
quences will be felt by the generations to come. The current model
of life and work is completely unsustainable. Preservation of the en-
vironment and life is, to the great extent, related to the protection
of forests, improvement of the condition of existing forests and the
establishment of new forests.

The economic crisis, environmental threats and climate changes
pose serious challenges to the global development. The condition
and importance of forests, as well as the changed environment in
the forestry, oblige the State Enterprise “SrbijaSume”to ensure mul-
tifunctional forest management in a permanently sustainable way
and provide natural functioning of forest ecosystems through adap-
tive, integral and integrated management, ecosystem planning,
"elastic management” and rational organization of work.

Considering the fact that SE“SrbijaSume”is constantly increas-
ing the area under forests (spatial sustainability), wood volume and
the value of wood volume (productivity and sustainability of value),
volume increment (sustainability of wood production), wood yield
(quantity and quality), infrastructure, environmental and social
functions of forests, ability to regenerate, vitality and other, it can
be concluded with certainty that SE “SrbijaSume” manages forests
in a sustainable and multifunctional way. Thus, the social, environ-
mental, economic, cultural and spiritual needs of present and future
generations are met. The current and potential significance of forests
classifies forests as the most important natural, and substantive
economic, potential and resource in Serbia. It is not too strict to con-
clude that the time has come when the development and survival
of Serbia (land, water, air, health, etc.) largely depend on the forests.

Today, the management of state forests in the Republic of Serbia
is performed by state enterprises “SrbijaSume’, “Vojvodinasume’, na-
tional parks public companies, Faculty of Forestry, SE“Srbijavode”, SE
“Sume-Got”, the Army, certain local governments, “Gradsko zelenilo’,
the City of Belgrade and other smaller users.

Predraq Aleksi¢, PhD
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aBHO Npefy3efie 3a ragoBare Wymama ,Cpoujatyme” noyeno
Jje Ca pagom 1. oktobpa 1991. roauHe, y CKNagy a 3aKOHOM 0
wymama (,Cnyxoern rnackuk PC*, 6poj 46/1991). llenathocT npe-
Ay3ehia je 3awwTuTa, kopuwherbe, yHanpefuBatbe 1 ra3foBatbe Liy-
Mama 11 NBIbaul, kao A06puMa oA ontuTer uHTepeca. Lium Mpegy-
3eNa je [ UHTErPanHo rasayje Wymama v ynpassba awuheHnm
NPUPOAHMM 00PUMA 11 IOBULITMA, NPEMA NPUHLIMMIAMA OAPXKIA-
BOT LyMapCTBa ¥ NPOOUTAbUAHOCTI, Y3 noBeNatbe LyMOBUTOCTI
u yHanpeherve noctojeher wymckor Goxaa Penybnuke Cpouje.

lpe oHOWetba 3akoHa 0 Wwymama 1991, roaue, Wymama
y Cpbujun ra3goBana ¢y 53 jaBHa v ApywiTBeHa npeay3ena u 4 Ha-
UMOHAMHA Napka. 3akoHom 0 Wwymama Penybnuke Cpouje (1991.
roAvHe) GopmupaHo je JaBHo npepy3ene 3a ra3goBarbe Wymama
,Cpoujatyme” y umjin acTaB y yLwna CBa jaBHa i ApyLITBEHA Npe-
Ay3eNa, 0CAM HALMOHANHYX NapKoBa 11 ApyLLITBEHOr npeay3ena
,benn uzsop” 3 Bprbauke batbe. 0B je npBi nyT y uctopujin Aa je
LYMApPCTBO OPraHI30BaHO jefINHCTBEHO Ha TepuTopuju Liene Cpouje
U 13 Hitje BE3aHO 3a AAPBHY WHAYCTPU]Y N Heky Apyry AenatHocT.
OBakBa opraHu3aLja npeay3ena omoryhasana je CTpyuHo, paLuo-
HA/HO Fa310Batbe 1 CNPOBONEHE jeAUHCTBEHE LyMAPCKe NOANTIKE
Ha Lenoj Teputopuju apxase. JI,Cpoujaiyme” je 04 OCHIBaHbA Na
710 1999. rofiHe, ra3noBano ca 92% ApxKaBHIX WyMa 11 3eMbILLITA,
0[IHOCHO 94% obpacne NoBPLUMHe ¥ 00aB/bAN0 CTPYUHO-TEXHINUKE
1 CaBeTOZaBHE NOCNoBe Ha 98% MOBPLUMHE NPUBATHYX LLyMa.

Pezonyumjom (ageta be3begHocTn 1244 o cuTyaumjn y Besn
ca Kocosom og axa 10.06.1999. roanHe u BojHo-TexHudKIMM Cno-
pasymom o AaHa 09.06.1999. roanHe, AEOUHICAHO je pelliaBatbe
KOCOBCKe Kpi13e, NoBMauete (a Kocoa BOjHX 11 MOMALMICKUX CHa-
ra Penyonuke Cpbuje 1 pasmeLuTarse MefyHapOAHIAX LMBUIHIAX 1
be30eHOCHNX CHara Koje Cy ogobpune v npuxeatane Yjeaurexe
Hauwje. Pe3onyumjom 1244 fedUHICAHO je 11 yCNOCTaBbatbe NPIB-
pemeHe aaMUHICTpaLMje o Kojoj hie oanyunsatu (aget be3beHo-
(v 1 Ou ce 06e30eunn YCoBM 33 MUPaH U HOPMaNaH XIBOT 3
(Be (TaHoBHIKe KocoBa. majyhu y BIALY 13 ra3noBatbe Lymama
npe (Bera nopasymesa GU3nuKo NpucycTBo Ha Teputopujin Ko-
coBa 1 MeToxwje, HaBeneHm je 3anocnequma JI,Cpoujawyme”
buno oHemoryneHo fa CNpoBoae OCHOBHY AenaTHoCT npefy3ena
Ha noapydjy Kocoa u Metoxuje. HakoH npomena 1999. roan-
He, a Ha OCHOBY oanyke YnpasHor ogbopa JIT,Cpbujayme”, 6poj
24/2004-2, og 01.03.2004. roamne, LT, M6ap” Nlenocasuh Boaw
ce BanounancHo y JI, Cpoujawwyme”. Mpepy3efie je y npeTxogHom
nepuoay, y cknaay ca CeojM MOryRHOCTUMA, NOMarano oncTaHak
U MaTepujanty eraucteHumjy ceux 3anocneux y LI, M6ap” Nleno-
CaBUN 11 3aN0CNIEHIX Y APYTUM ra3anHCTBIMA Ca Kin.
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he state enterprise for forest management “SrbijaSume” started
Toperating on T October 1991, in accordance with the Law on
Forests (“Official Gazette of RS", No. 46/1991). The activity of the
Enterprise is the protection, use, improvement and management of
forests and game, as goods of general interest. The mission of the
Enterprise is to integrally manage forests and protected natural as-
sets and hunting grounds, according to the principles of sustainable
forestry and profitability, while increasing forest cover and improv-
ing the existing forest fund of the Republic of Serbia.

Prior to the enactment of the Law on Forests in 1991, forests
in Serbia were managed by 53 public and state-owned enterprises
and 4 national parks. The Law on Forests of the Republic of Serbia
(1991) established the State Enterprise for Forest Management “Sr-
bijaSume’, which included all public and state-owned enterprises,
except for national parks and the public enterprise “Beli izvor” from
Vmjacka Banja. This was the first time in history that forestry has
been organized uniquely on the entire territory of Serbia and that it
was not related to the wood industry or any other activity. Such or-
ganization of the company enabled professional, rational manage-
ment and implementation of a unified forestry policy on the entire
territory of the state. SE“SrbijaSume’; from its founding until 1999,
managed 92% of state forests and land, i.e. 94% of the overgrown
area, and performed professional, technical and advisory work on
98% of the area of private forests.

The Security Council Resolution 1244 on the situation regarding
Kosovo dated 10 June 1999 and the Military and Technical Agree-
ment dated 9 June 1999, defined the resolution of Kosovo crisis, the
withdrawal of military and police forces of the Republic of Serbia
from Kosovo and the deployment of an international civilian and
security forces which were approved and accepted by the United
Nations. Resolution 1244 also defined the establishment of a tem-
porary administration, which will be decided by the Security Council
in order to provide conditions for peaceful and normal life for all
the inhabitants of Kosovo. Having in mind that forest management
primarily implies physical presence on the territory of Kosovo and
Metohija, the employees of SE“Srbijasume” were prevented, by the
above mentioned, from carrying out the main activity of the Enter-
prise in the territory of Kosovo and Metohija. After the changes in
1999, and pursuant to the decision of the Managing Board of SE”Sr-
bijaSume’, number 24/ 2004-2, dated 1 March 2004, FE “Ibar” Lep-
osavi¢ is off balance sheet in SE“Srbijasume”. In the previous period,
the Enterprise, in accordance with its capabilities, helped the survival
and financial existence of all employees in FE “Ibar” Leposavi¢ and
employees in other forest estates in Kosovo and Metohija.
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OmHMbyC 3akoHom 13 2002. roanHe Ha moapyyjy BojsoauHe
hopmupaHo je JI1T,BojsoanHaLLyme’, 6e3 NpeTxoHe aHan3e onpas-
JaHocTy. [1a 61 ce 06e30ea1N0 paLMoHANHO ra3a0Bakbe LyMama Ha
TPajHO OAPKIUB HAUMH, HEOMXOAHO j Ha Lienom noapyyjy Penybnuke
(pbuje, y jenHom npeay3efy, OpraHIU30BaTA UHTETPANHO ra30Bakbe
CBIM LLYMaMa 11 LIYMCKIM 3eMBULLITEM Y APXKaBHO] CBOjUHM.

JasHo npeay3ehe, Cpbujatuyme” capa rasayje Wymom 1 Heoo-
PacAuM 3eMbILLITEM Ha NPOCTOPY LeHTpante Cpbuje Ha noBpLIM-
Hi o 893.203,50 ha, oA uera je noa wymom (06pacno 3emibuiTe)
772.148,93 ha (86,4%), a Heobpacno je 121.054,57 ha (13,6%).

Tpupecet rogiHa noctojarba JI, Cpbujatwyme” je J0BObaAH ne-
DUOZ 33 CYMUPAFbe 11 aHANW3y pe3ysTaTa NoCI0Barba, M3BpLUeH:A
MNaHOBA 11 0CTBaperbe Lnmbesa 300r Kojux je Mpegy3efie 0CHOBAHO.
Mpunuka je aa ce U3BPLIN aHANN3a U NPUKAXKE CTarbe Wyma U Wy-
MapCTBa, IOBCTBA 11 3alWTReHx noapyYja. lepuof oa 0CHUBaHA
Mpepyseha 40 AaHac npafieH je BenuKAM npobnemima Koju Cy
ontepefinanu Apxasy (poujy u Hawe [peay3ehe: mefyHapogHe
CaHKLmje (bnokaga 3emsbe), J0na3ak BenKor bpoja usbernuua,
(Tpajarba 04 00Mbapa0BatbA, CUPOMALLTBO, NAHAEMMja 1333BaHA
gupycom COVID-19 u apyro. Y u3y3eTHo Telwkum yC0BUMa 3a Paj,
lpepy3efie je oncTano u 0CTBAPeHUM pe3ynTaTiiMa OnpaBAaNo
(BOje NOCTOjatbe.

(BY M3BOPHY NOZALIM BE3aHH 33 3aM0CeHe, pecypce 1 nocno-
Barbe [Ipedy3eNa npukasaHu cy no WyMCKAM ra3auHCTBIMA 1
Apyram aenosuma lpepy3ena.

OCHOBHY LWbEBYU U3paie MOHOrPaduje Cy [a ce MPUKAxY:
CTatbe LWyMa, NOBWLLITA, 3allTufieHa noapydyja, pubapcka noapyyja,
V3BpLIEHe PaZ0BA Ha 3alUTUTK, rajery U Kopuiwherby Lyma,
NPOAajHt, KOHOMCKM NMOKa3aTesbyt 11 KaApoBY Y Bpeme 0CHYBatba
Mpeay3eNa v AaHac. Ha Taj HauuH cy 0CTaB/beHa (BEI0UEHA 0 NPO-
LNOM 1 Cafallikem BpemeHy 3a byayhe reHepaumje.

locebHo BaxaH Wb je 0110 NPUKa3aTh 3anocNieHe Hekaja
(afa no MojelNHUM LYMCKUM NOAPYYjUMA (LLYMCKIAM Ta3anH-
CTBUMa) 1 Apyriam AenoBuMa MMpeay3ehia. Ha Taj HaunH yBaxeHw
Cy 3aM0CTeHN KOjui Cy PajiHi BEK NOCBETUIN LLYMU U CBOJAM eHTY-
311ja3MOM, CTPYYHUM PazioM 1 MapibiBOLLNY Aani AONPUHOC ONC-
TaHKy 1 pa3Bojy [Tpeny3ena, kako 01 Oyayhe rexepaviuje xugene y
3/1paBujoj, 00raTijoj v NenLLoj 1BOTHO] CPEAMHN.

Mpunukom u3page MoHOrpaduje KOpUWNHM Cy UCTOpHjckn
MeTof, CTaTUCTIAYKIA (J0KymeHTaunja Mpepy3eha) n Meton aHke-
TUpatba.

3aXBaNHOCT Ayryjemo CBIM KONernHILAMa U Kosierama Koju Cy
JaNA S0NPUHOC Aa MOHorpaduja byze n3pahexa, (TpyuHoM Tumy u
YpehuBaukom 0a00py.

3axanHocT ayryjemo u[npod. ap Cnobogary Byuuhesuhy]koju
je n3paano moxorpadujy,Ji Cpoujawwyme 1991. go 2007. roauHe”.
W3 nomeryTe MoHorpaduje kopuLuhenw cy nojeanHI Noaaum  uH-
(hopmauuje 3a 3pagy oBe nybnukauuje.

0p llpedpae Anexcuh
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The omnibus law from 2002 established the SE“Vojvodinasume”
in the area of Vojvodina, without prior analysis of justification. In
order to ensure rational forest management in a sustainable way, it
is necessary to organize integrated management of all forests and

state-owned forest land in the entire territory of the Republic of Ser-
bia, through one company.

State Enterprise “SrbijaSume” now manages forests and uncul-
tivated land in Central Serbia on an area of 893,203.50 ha, out of
which 772,148.93 ha (86.4%) is under forests (overgrown land),
while 121,054.57 ha (13.6%) is not.

Thirty years of existence of SE“SrbijaSume”is a sufficient period
for summarizing and analyzing business results, execution of plans
and achievement of goals for which the Enterprise was founded. This
is an opportunity to analyze and show the condition of forests and
forestry, hunting and protected areas. The period from the founda-
tion of the Enterprise until today has been accompanied by major
problems that have burdened the state of Serbia and our company:
international sanctions (blockade of the country), inflow of a large
number of refugees, suffering caused by bombing, poverty, pan-
demic caused by COVID-19 virus and others. In these extremely
difficult working conditions, the Enterprise survived and justified its
existence with the achieved results.

All source data related to employees, resources and business op-
erations of the Enterprise are presented by forest estates and other
parts of the company.

The main goals of this monograph are to present: the condition
of forests, hunting grounds, protected areas, fishing areas, execution
of works on protection, silviculture and use of forests, sales, econom-
icindicators and employees at the time of the Enterprise foundation
and today. In that way, testimonies about the past and the present
are left for future generations.

A particularly important goal was to present employees then
and now by individual forest areas (forest estates) and other parts
of the Enterprise. Thus, employees who dedicated their entire career
to the forest and contributed to the survival and development of the
Enterprise with their enthusiasm, professional work and diligence
were recognized, so that future generations could live in healthier,
richer and more beautiful environment.

During the preparation of this monograph, the historical meth-
od, statistical (company documentation) and survey method were
used.

We owe gratitude to all the colleagues who contributed to the
monograph, the Expert Team and the Editorial Board.

We also thank[Prof. Slobodan Vucicevi¢, PhDjwho authored the
monograph”“SE Srbijasume from 1991 to 2007". Certain data and in-
formation from the above mentioned Monograph were used for the
preparation of this publication.

Predrag Aleksi¢, PhD
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2.1. OcHuBatme lpeny3seha

Temerbit 33 OCHIBatbe Npefy3efia Cy 3aKOH O jaBHUM Mpe-
ayzefinva (,Cnyxbenn mackuk Penybnuke Cpouje’, 6poj 6/90),
3akoH 0 wymama (,Cnyxbern rackuk Penyonuke Cpbuje”, 6poj
46/91), 3akoH 0 jaBHuM npegy3efinma (,CnyxbeHn rmacHuk Peny-
Onuke Cpouje”, 0poj 15/16) n Onnyka o ycknahusatby NoC0Batba
JasHor npepy3ena 3a rasgosare Wymama ,Cpoujayme” ca n.0.
beorpaz ca 3akoHom 0 jaBHum npegy3efuma (,Cnyxbenn rmac-
Huk Penybnuke Cpouje”, 6poj 96/16). OCHOBHY 3aKOHCKIA Nponu-
(11 0 jaBHAM npeay3eNmMa Kao JenaTHOCT 0ff OMLLITEr UHTepeca
YCTaHOB/baBajy 11 KopULLNetbe, YNpaBbatbe, 3alLTUTY, ypeluBatbe
W yHanpeNuBatbe Ao0apa o4 onwTer HTepeca 1 Aobapa y onwToj
ynotpebu (Boae, nyTeBH, LLIyMe, NNOBHE peke, je3epa, obane, batbe,
JAWB/bay, 3almifieHa nogpyyja U Ap.). Of HApoUMTOr 3Hauaja 3a
npegy3eNe je UbEHILA Aa je U yNpaBbarbe 3allTuhieHum nog-

Pyy4jiiMa CBPCTAHO y peA A€NaTHOCTY OA ONLLUTEr MHTEPeCd.

JaBHo npepy3efie 3a ra3noBatbe Lymama ,(poujatiyme”, 0cHO-
BaHO je 3aKoHOM 0 Luymama (,Cnyx0eHn rnackuk Penyonuke Cp-
buje”, 6poj 46 0a1 29. jyna 1991. roanHe, Koju je CTYMKO Ha CHary 6.
asrycta 1991, roaure). Ynaom 9. Tor 3akoHa, ,0CHYBA Ce jaBHO Npe-
Ay3efie 3a ra3noBarbe LWymMama y ApXaBHOj CBOjUHY 00yxBaheH!m
LLYMCKIM NOAPYYjuMa’, Koje nocayje nod GUpmom — Ha3uBom JaBHo
npepy3efe 3a rasnoBatbe Wwymama ,(poujatlyme” ca noTyHOM 0A-
roBOpHOLWNY, ca ceautem y beorpaay, a unju ckpahexu Hasue Gup-
Me rnaci JaHo npepy3ehe ,Cpoujatuyme” ca n.o. JaBHo npepy3efe
,(pbujawyme” noveno je ca pagom 1. oktobpa 1991. roauHe.

Onpenbom unana 11. 3akoHa 0 Wwymama 13 1991. roamke,
ypeheHo je 4a CPeACTBA 3a OCHUBAMbe 1 paj JaBHor npedy3ena
,(pbujalyme”, unHe cpeacTBa yTBpHeHa OunaHcom CTarba Ha JaH
30. centembpa 1991. roanHe, KojuM pacnonaxy jaBHa U ApyLITee-
Ha npedyseha Koja rasgyjy wymama obyxBaheHum LWymckum
noapyyjuma, a (Ba CPeaCTBa Kojum npefysehie pacnonaxe cy y
JPXaBHoj cBojuHn. (neacTBeHo ofpeadama unaxa 97. 3akoHa o
lymama, AaHoOM noueTka paga (1. oktobap 1991. roauHe), JaBHo
npegy3ehe,Cpbujawyme” npey3eno je CpeacTBa, Npasa i 0basese
J0Tajallikba 53 npeay3ena Koja Cy ra3foBana ApxasHiM LWymama
1 T0 16 jaBHUX 11 29 ApywTBEHMX Npeay3ena 3a ra3noBatbe Ly-
Mama, TP NOBHO-LUYMCKA Ta3ANHCTBA, YeTpY ApYyLLITBEHA Npe-
Ay3efia, Koja Cy Ce Nopefl ra3foBatba LWymama 6asuna 11 ApBHOM
unayctpujom, 138. UK (Wymcko-uHAYCTPUjCKA KOMOMHATL) 1
jenHo apyLTBeHo npefy3efie 3a npojeKToBakbe y LyMapcTBy. Yjea-
Ho, JaBHo npeny3ehe,, Cpbujatyme” npey3eno je cee 3anocnexe u3
0AHOCHX Npefy3efia, ykbydyjyfin 1 paaHuKe Wymapcke CTpyKe
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2.1. Establishment of the Enterprise

The foundations for the establishment of the Enterprise are
the Law on Public Enterprises (“Official Gazette of the Republic of
Serbia’, No. 6/90), the Law on Forests (“Official Gazette of the Re-
public of Serbia’, No. 46/91), the Law on Public Enterprises (“Official
Gazette of the Republic of Serbia’, No. 15/16) and the Decision on
harmonization of the operations of the State Enterprise for Forest
Management “SrbijaSume” Belgrade with the Law on Public Com-
panies (“Official Gazette of the Republic of Serbia’, No. 96/16). Basic
legal regulations on public enterprises as general interest activity
also establish the use, management, protection, requlation and
improvement of assets of general interest and goods in general use
(waters, roads, forests, navigable rivers, lakes, shores, spas, game,
protected areas, etc.). Of special importance for the Enterprise is the
fact that the management of protected areas is classified as an ac-
fivity of general interest.

The State Enterprise for Forest Management “Srbijasume” was
established by the Law on Forests (“Official Gazette of the Republic
of Serbia’, No. 46 dated 29 July 1991, which entered into force on
6 August 1991). Article 9 of the Law “Establishes a state enterprise
for the management of state-owned forests covered by forest areas”,
which operates under the company name State Enterprise for Forest
Management “SrbijaSume” with full responsibility, registered office
in Belgrade, and abbreviated name State Enterprise “Srbijasume”
with p.a. The State Enterprise “SrbijaSume” began its operations on
1 October 1991.

The provision of Article 11 of the Law on Forests from 1991
stipulates that the funds for the establishment and operation of
the State Enterprise “Srbijasume” are funds determined by the bal-
ance sheet as of 30 September 1991, which is available to public
and state-owned enterprises that manage forest areas, while all the
assets available to the Enterprise are state-owned. Pursuant to the
provisions of Article 97 of the Law on Forests, as of the day of start of
operations (1 October 1991), the State Enterprise “Srbijasume” took
over the funds, rights and obligations of the previous 53 companies
that managed state-owned forests, namely 16 public and 29 state-
owned companies for forest management, three hunting and forest
estates, and four state-owned enterprises which, in addition to for-
est management, also dealt with the wood industry, the so-called
SIK (forest and industrial combines), as well as one state-owned
enterprise for design in forestry. At the same time, the State Enter-
prise “SrbijaSume” took over all employees from the respective com-
panies, including forestry workers of the municipal administration
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ONLUTMHCKWX OPraHa ynpase, Kojyt Cy 00aB/bank CTPYYHO-TeXHUUKe
NOC/I0Be Y WyMama y NPUBATHOj CBOjIHY, Oyyfin a Cy 0BY NOCNO-
BY noBepeHu JasHom npeay3ehy, Cpbujatyme”.

0n 53 npeay3ehia Koja cy ywnay cacta JasHor npegy3ena,Cp-
Oujawyme’, 25 je n3 uextpanHe Cpouje, uetupu 13 BojsoanHe u 24
ca Kocosa 1 Metoxuje 11 T0: JagHo npeay3efie 3a ra3foBatbe Wwymama
,boparba’, Jo3HuLa; JaBHo npefy3efie 3a ra3noBarbe Lymama, Hutl”,
Huw; JaBHo npefy3efie 3a ra3noBatbe Lymama,PacuHa’, Kpywesau;
JaBHo npepy3efie 3a rasnoBatbe Wwymama ,lonja’, MBaruua; JaBHo
npepy3efe 3a ra3goBarbe Wwymama ,TuToBo Yxuue”, TuToBo Yxuue;
JaBHo npepy3efie 3a ra3noBarve Wymama ,llyma’, Nleckoal; JaBHo
npepy3efie 3a rasgoBarbe Wymama ,Mpujenosbe’, Mpujenosbe; JagHo
npepy3efie 3a rasgoBatbe Wymama ,Bpare’, Bpatbe; JaBHo npeny-
3efie 3a ra3goBarbe Wymama, Kparyjesal’, Kparyjesal; JagHo npepy-
3efie 3a rasgoBarbe LWymama ,(Tonosw’, KparmeBo; JaBHo npepy3ehe
33 rasgoBatbe Wwymama ,Llymapcreo’, Tytuh; JasHo npeay3ehe 3a
ra3noBare Wwymama ,JyxHu Kyuaj’, lecnotosa; JaHo npepy3ehe
3a razfoBarbe Wymama ,(Tapa nnanuna’, Mupor; JagHo npegy3sene
33 ra3fj0Batbe Lymama, (noboaat Jouh’, Kyueo; JasHo npepy3zehe
33 1a300Batbe Wymama, fonnuua’, KpruyMﬂ wja; JaHo npeay3ehie 3a
ra3oBatbe Wymama,, Tumouke wyme’, borbesaly; JipywutseHo npeay-
3efie LLymcko razanncTgo, [lyHas’, Koctonau; [ipywreeHo npey3sehe
3a rasfioBarbe lymama, Lymapcteo’, Pawka; ipywrseHo npeay3ehe
[Wymcko rasamHcTBo ,Yauak’, Yauak; Apywrsero npeaysefie Lym-
(KO ra3auHcTBo ,Poro3Ha’, Hoew MMasap; Mpeay3ehe MK, CnoHMua",
beorpag; [lpywBeHo npefy3efie 3a ragoBatbe Lymama, TakoBCKy
rpm’, Toprou Munaosal; ipywtseHo npepy3efie 3a rajetbe 1 Uc-
Kopuwwhagatbe wyma ,03peH’, CjeHuua; JI0BHOLLYMCKO-NO/bONPUB-
DeJIHO ra3anHCTBO, Jenew’, beorpa; ipywreeHo npeayzene Lymcko

£
#
A
bodies who performed vocational and technical work in privately
owned forests, since this work was entrusted to the State Enterprise
“SrbijaSume’”

Out of the 53 companies that became part of the State Enter-
prise“Srbijasume’, 25 were from Central Serbia, four from Vojvodi-
na and 24 from Kosovo and Metohija, being: State Enterprise for
Forest Management “Boranja’, Loznica; State Enterprise for Forest
Management “Nis", NiS; State Enterprise for Forest Management
“Rasina’, Krusevac; State Enterprise for Forest Management “Goli-
ja', Ivanjica; State Enterprise for Forest Management“Titovo UZice’,
Titovo Uzice; State Enterprise for Forest Management “Suma’
Leskovac; State Enterprise for Forest Management “Prijepolje’,
Prijepolje; State Enterprise for Forest Management “Vranje”, Vranje;
State Enterprise for Forest Management “Kragujevac’, Kragujevac;
State Enterprise for Forest Management “Stolovi’, Kraljevo; State
Enterprise for Forest Management “Sumarstvo”, Tutin; State En-
terprise for Forest Management “Juzni Kucaj’, Despotovac; State
Enterprise for Forest Management “Stara planina’, Pirot; State
Enterprise for Forest Management “Slobodan Jovi¢, Kucevo; State
Enterprise for Forest Management “Toplica”, Kursumlua State En-
terprise for Forest Management “Timocke Sume’, Boljevac; state-
owned enterprise Forest Estate“Dunav”, Kostolac; Public Enterprise
for Forest Management “Sumarstvo’, Raska; state-owned enter-
prise Forest Estate “Cacak”, Cacak; Public Enterprise Forest Estate
“Rogozna’, Novi Pazar; Company PKB “Sibnica’, Belgrade; State
Enterprise for Forest Management “Takovski grm’, Gornji Milano-
vac; Public Company for Forests Growing and Exploiting “Ozren”,
Sjenica; Hunting and Forestry Farm “Jelen’, Belgrade; State-owned
enterprise Forest Estate “PriStina”; State-owned enterprise Forest

C -? 3
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Ceduwme 2erepante dupexyuje JIT,Cpbujauyme’; Hosu beoapad /HQ of the General Directorate, SE “Stbijasume; Novi Beograd
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ra3auHcTBo Mpuiwva; Jpywreero npeay3ehie LLymcko rasamnHCTeo
MMeh; ipytteeHo npegy3ehe LLymcko rasanHcTeo Butuka; pytee-
Ho npeay3ehie Lymcko rasauHCTBO [Hounare; [ipywteeHo npeay3ehie
Lymcko rasauHcTBo Jleuanu; ipywrseHo npeay3efie [Llymcko ras-
AuHCTBO hakosuua; [lpywrseHo npepy3ehe Lymcko ra3guHcTBO
Ypowesau; [lpywreedo npepysefie lllymcko rasauncteo Knuwa;
NpywreHo npenyzee Llymcko rasauncTso [paraw; [pywreeno
npepy3ehe [Llymcko rasauHcTBo Morosau; [lpywrseHo npepysehie
Wymcko rasamHcTeo Manuweso; [lpywrseHo npegysehe LLymcko
ra3auHcTo (yga Peka; [pywreeHo npepy3efe LLlymcKo rasanHCTeo
Mpu3pen; NpywrseHo npegysehe LUymcko ra3amHcTBo KocoBcka
Kamenuua; [lpywreeHo npeay3ehe lLlymcko ra3auHcTBo Junsbak;
Lpywrsero npepy3ee lLlymcko ra3auncTBo Kauauk; [pywrsero
npepy3ehe Lymcko rasauncteo Byuwntpw; [pywrsero npepysehe
Wymcko rasamHcTeo loayjeso; [pywrsero npepy3ehe Lymcko
ra3auHcTBo OpaxoBal; [lpylwTeeHo npeaysefie 3a ra3goBare Ly-
Mama,[apnnarina’, Wrpnue; Apywrseqo npeayzehe Wymcko ra-
3auHCTBO , [lyboua’, Cpbuua; [pywrseeHo npepy3ehe WIAT  Xpact”,
Jlenocasuh; Uymcko MHIYCTPUICKO TPTOBMHCKO APYLITBEHO Npesy-
3efie,Pagywa’, Ucrok; Mabpuka HamewTaja ,(umno’, 3youH lotok;
Ipywrsero npeay3efie Lymcko rasamHcTBo Cpemcka MuTposia;
LpywrseHo npeay3efie WyMCKO ra3auHCTBO ,badka’, Hou (Can;
Ipywrsero npegysehe [NK ,baHat’, MaHueso; MMoayHaBcko no-
BuLLTe,[TnaBHa" kojum pacnonaxe Al BojsoauHa; JaHo npepy3ehie
[oKpajuHCKo NOBHO ra3auHCTBO MputiTva u [lpyiuteeHo npepy3ehe
bupo 3a nnaHMparbe 1 NPojeKToBakbe  LLYMapCTBY.

Y cknamy Ca 0CHUBAYKMM NPaBIMA YCTaHOBLEHUM 3aKOHOM
0 jaBHum npezy3efinma (,Cnyx6enn rnacHik Penybnuke Cpouje”,
6poj 15/16), naxa 29. Hogembpa 2016. roane, Bnaga Penybnuke
(pbuje poHena je Onnyky 0 ycknafuBatby NOCN0OBAbA JaBHOT Npe-
Jy3ena 3a rasgoatbe Wwymama ,Cpoujaiyme” ca n.o. beorpas ca
3aKOHOM 0 jaBHUM npeay3envma. lpeaMeTHOM OANYKOM, 3a0Kpy-
eH je npoviec ycknafuearba NocnoBarba JagHor npesyseha ,Cp-
Oujawwyme” ca capa Bexennm 3akoHOM 0 jaBHUM npeay3eninma.

2.2. lenatHocr Mpepy3eha

(neacTeeHo oapeabama 3akoHa o Lwymama u3 1991, roauHe,
Onnyke 0 ycknahuBarby NoCoBatba JaBHor npesyseha 3a ras-
J0Batbe LWymama ,(pbujaiyme” ca n.0. beorpan ca 3akoHoMm 0
jaBHUM npepy3ennma, ypefeHa cy 11 NiUTarba AeNaTHoCTH JagHor
npepy3eha, (pbujawwyme”.

[lenatHocT npepy3ea je 3aLTuTa, kopuluhetbe, yHanpefuBarbe
VYNPaB/batbe LLyMama it AUBbauM, Kao J0OPIMA Of ONLLTEr MHTepe-
(3, WTO 06yXBaTa: rajetbe, OAPxaBarbe It 00HOBY LLyMa, PEKOHCTPYK-
Ujy 1 Menuopaujy Aerpaaupanix Wyma i WKapa; NpoU3BOAHY
LWYMCKOT CéMeHa 11 CaiHOT MaTepjana 1t Moan3arbe HOBMX LyMa U
UYMCKIX 3aCa/1a; NPON3BOAHY APBHIAX COPTMEHaTa 11 Kopulufietbe
JPYTUX LYMCKIAX NPOIU3BOAA U FHIAXOB TPAHCMIOPT; Kopuhetse Wyma
33 peKkpeaLujy, y3roj 1 0B AuBIbaun U Apyro Kopuwherse Lyma;
NPOjeKTOBatbe, M3rPajtby 1 OApXKaBatbe WyMckux caobpanajHua,
NapKOBA U 3eM1eHINX PEKPeaTUBHIX MOBPLUMHA 1 APYTHX 0bjekaTa Koju

CNYXe Ta3/0Batby LWyMama; U3paay Nporpama, npojekara i 0CHOBa
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Estate “Pec”; State-owned enterprise Forest Administration “Viti-
na”; State-owned enterprise Forest Estate”Gnjilane”; State-owned
enterprise Forest Administration “Decani”; State-owned enterprise
Forest Administration “Pakovica”; State-owned enterprise Forest
Administration“UroSevac”; State-owned enterprise Forest Admin-
istration “Klina”; State-owned enterprise Forest Administration
“Dragas”; State-owned enterprise Forest Administration “Glogo-
vac”; State-owned enterprise Forest Administration “MaliSevo”;
State-owned enterprise Forest Administration “Suva Reka”; State-
owned enterprise Forest Estate “Prizren”; State-owned enterprise
Forest Administration “Kosovska Kamenica”; State-owned en-
terprise Forest Administration “Lipljan”; State-owned enterprise
Forest Administration “Kacanik”; State-owned enterprise Forest
Administration “Vucitrn”; State-owned enterprise Forest Estate
“Podujevo”; State-owned enterprise Forest Estate “Orahovac”;
State Enterprise for Forest Management “Sarplanina’, Strpce;
State-owned enterprise Forest Estate “Dubocak’, Srbica; State-
owned enterprise SIT “Hrast”, Leposavi¢; Forest Industrial Trade
State Enterprise “Radusa’, Istok; Simpo Fumniture Factory, Zubin
Potok; State-owned enterprise Forest Estate “Sremska Mitrovica”;
State-owned enterprise Forest Estate “Backa’, Novi Sad; State-
owned enterprise SIK “Banat’, Pancevo; Danube hunting ground
“Plavna” at the disposal of PA Vojvodina; State-owned enterprise
Provincial Hunting Ground “Pristina” and State-owned enterprise
the Bureau for Planning and Design in Forestry.

In accordance with the founding rights established by the Law
on Public Enterprises (“Official Gazette of the Republic of Serbia”,
No. 15/16), dated 29 November 2016, the Government of the Re-
public of Serbia passed a Decision on Harmonizing of Operations
of the State Enterprise for Forest Management “SrbijaSume” with
p.a. Belgrade with the Law on Public Enterprises. The decision in
question completed the process of harmonizing the operations of
the Public Enterprise “Srbijasume” with the currently binding Law
on Public Enterprises.

2.2. Company activity

Pursuant to the provisions of the Law on Forests from 1991, the
Decision on Harmonization of the Operations of the State Enterprise
for Forest Management “SrbijaSume” with p.a. Belgrade, with the
Law on Public Enterprises, the issues related to the activity of the
State Enterprise “SrbijaSume” were also requlated.

The activities of the Enterprise are the protection, use, improve-
ment and management of forests and game, as goods of general
interest, which include: silviculture, maintenance and renewal of
forests, reconstruction and reclamation of degraded forests and
thickets; production of forest seeds and planting material and
growing of new forests and forest plantations; production of wood
assortments and use of other forest products together with their
transport; use of forests for recreation, breeding and hunting of
game and other uses of forests; design, construction and mainte-
nance of forest roads, parks and green recreational areas and other
facilities used for forest management; development of programs,
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ra3/i0Batba LyMama; 3B0Netbe reofieTCkIN PasioBa 3a nocebHe Ha-
MieHe; BpLLeHE CTPYYHIX MOCNIOBA Y LyMaMa CONCTBEHMKA; CNaTKo-
BOAIHI PU0JIOB 1 CNTATKOBOAHY aKBAKYATYPY, Y3roj 1 0B AWBIbaUY,
ynpaB/batbe 3aLTURERIM NOAPYYjIMA, CIOSLHOTPIOBUHCKM MPOMET
13 0KBMPa PEr1CTPOBAHe AeNaTHOCTH, a npefly3ehe Moxe fa 00aB/ba
W Aipyre JeNnaTHOCTH Y CKNajy a 3aKOHOM.

2.3. Opranu3sauuja lpeay3seha
2.3.1. OpraHu3aumoHa CTpyKTypa

JaBHo npeny3ehe 3a ra3noBatbe Liymama ,Cpoujatyme” opra-
HIU30BaHO je Ha Tpu HIMBOA: | HUBO — [eHepanHa AupeKuuja; Il HUBo
unHe fenow npegyseha — Iymcka ra3gnHCTBa W ApyrA Aenosi
npeay3eha u Il HuBo unHe PaaHe jeannuue — Lymcke ynpase 1
Apyre PajiHe jeauHuLe.

Y NpBOM HWBOY OpraHW30Batba, [eHepanHoj Avpekuuy,
00aB/bajy ce CTpaTeLky NOCNI0BY Be3aHO 3 AeNaTHOCT npefy3eNa,
PA3BOj, eKOHOMIjY, NPaBHe NOCNOBe, NPOAAjY, HabaBKy, MHGOPMa-
TUKY, MapKETUHT ¥ Ip.

OrpaHak, fieo npeny3efa 06aB/ba NOCNOBE JeNaTHOCTH Npe-
Ay3efia 3a opefeHo LWymcKo noapyuje (LyMCKO ra3guHCTBO) uim
oapeheHy enatHocT (apyrv aenosu npefy3eha).

[Llymcka ynpaga je 0CHOBHa OpraH13aLoHa jeAnHILA rasao-
Batba Lymama. To je NpOCTOPHa LeMHa Y OKBUPY Koje Ce rasayje
LyMama 11 NOBMLUTIAMA Ha OCHOBY 3aKOHCKUX NMPOMNCA, KOHLeN-
Lnja pa3Boja 1 NOCNOBHe NoNNTIAKe npepy3ena.

Y OKBUPY LUYMCKWX YNpaBa Cy PeBUPH U1 PEJOHM, Ka0 CTalHI
OPraHU3aLMoHIn 00AMLI BE3aHN 3a NPOCTOp, @ Koju ce oapehyjy y
OKBIAPY Ta3ANHCKIX jeaunHILa. KopucTe ce y nnaHparby 1 u3Bohetby
CTPYYHO-TEXHINYKIAX NOCOBA Y A3A0BakbY LLYMaMa 1A TOBULITIAMA.

PeBip je noZpyyje LLyMa v LLYMCKOT 3eMIbULLTa Y OKBHUPY LyM-
CKe YMpaBe Ha Kojem (e HenocpeaHo opraHu3yjy v u3Boge CTpyy-
HO-TEXHINUKIA 11 NPOW3BOLHI NOCOBI Y LYMCKO] ynpasi. [1poceyre
BeNuMHe je 3-5 xubada xekTapa. OcHoBHa Menwja je ra3goBatba
LLyMama y T38. peBUPHOM cuctemy. OpraHin3aTop, pyKoBosMnaL, 1
Jief10M 11380Nay NOCNI0BA Ha PEBIAPY je PeBIAPHY UHXerbep.

PejoH je nozipyuje y OKBMPY peBIPa, HajMatba OPraHy3aLnoHa
LIeNWHA Ha Kojoj Ce 113B0AE MOCIIOBY BE3aHO 3a LUyMe 1 NOBULLTA.
Wma BULLe pejoHa y OKBMPY jeaHor pesupa. 00UUHO Cy BeuMHe
0 500 20 2.500 ha. OAroBOPHY PagHIIK je uyBap LLyMa.

(arbe 1991/1992. roawne: genosu npeay3eha — 27 LLymckux
ra3AMHCTaBa 1 bUPO 3a NNaHMpatbe 1 NPojeKToBatbe y LyMapCTBy;
110 Wwymckmx ynpasa, 24 paaHe jeuHuLe y 1enatHocTuma: Me-
XaHu3aumja v rpahesuHapcTeo (14), yroctuTerscreo (4), ctpyrape
(3), octanu pecypcu (1), nej3axHa apxutextypa (1) v nosuwre (1)
— (Kapma , Wymcka ea3durcmaa 1991. eodure” u llema 1).

(ratbe 2021. ropune: 17 [Llymckwx ra3anncTaBa, bupo 3a nna-
HUpatbe 1 NPOjeKTOBatbe Y WYMApCTBY, 3aLUTATHA PaMOHMLA 1
3aWTIATa Ha paay ,Cpoujawyme’, 67 Wwymckwx ynpasa, 16 pagHux
jeanHuua. Ha nogpyujy Kocosa u Metoxuje 641 WyMCKIX Ta3AnH-
(TaBa 1 19 wymckix ynpasa (llema 2).
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projects and bases for forest management; performing geodetic
works for special purposes; performing professional work in pri-
vately-owned forests; freshwater fishing and freshwater aquacul-
ture, game breeding and hunting, management of protected areas,

foreign trade within the scope of registered activity, while the Enter-
prise may also perform other activities in accordance with the Law.

2.3. Organization of the Enterprise

2.3.1. Organizational structure

State Enterprise for Forest Management “Srbijasume” is orga-
nized on three levels: the first level — General Directorate; the second
level consists of enterprise parts — forest estates and other parts of
the enterprise while the third level consists of work units — forest
administrations and other work units.

Onthe first level of organization, the General Directorate performs
strategic tasks related to the enterprise activities, development, eco-
nomics, legal affairs, sales, procurement, computing, marketing, etc.

A branch, a part of the enterprise that performs activities of the
enterprise for a certain forest area (forest estate) or a certain activity
(other parts of the enterprise).

Forest administration is the basic organizational unit of forest
management. It is a spatial unit within which forests and hunting
grounds are managed on the basis of legal requlations, development
concepts and business policy of the Enterprise.

Within the forest administrations, there are districts (“revirs”)
and ranges, as permanent organizational forms related to space,
which are determined within the administrations. They are used in
planning and performing professional and technical work in forest
and hunting ground management.

Revir is an area of forest and forest land within the forest admin-
istration where professional and technical as well as production activ-
ities of the forest administration are directly organized and performed.
Revirs size is 3 to 5 thousand hectares. It is the basic cell of forest
management in the so-called revir system. The organizer, manager
and partly the contractor in the revir is the district (revir) engineer.

The range is an area within the revir, the smallest organizational
unit where works related to forests and hunting grounds are per-
formed. There are several ranges within one revir. Their usual size is
between 500 and 2,500 ha. The forest ranger is a responsible person.

Status during 1991/1992: parts of the company — 27 Forest Fs-
tates and the Bureau for Planning and Design in Forestry; 110 forest
administrations, 24 work units for the following activities: mech-
anization and construction (14), catering (4), sawmills (3), other
resources (1), landscape architecture (1) and hunting ground (1)
-Map “Forest Estates in 191" and Structure 7).

Status in 2021: 17 Forest Estates, Bureau for Planning and
Design in Forestry, Protection Workshop & Workplace Safety “Srbi-
jasume’, 67 forest administrations, 16 work units. For the territory of
Kosovo and Metohija: 6 + 1 Forest Estates and 19 forest administra-
tions (Structure 2).
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Uema 1 Structure 1

Jn ,,CPBUJALLYME” - HUBOU OPTAHU3ALJE - 1992. TOAUHE
SE ,SRBIJASUME” - ORGANIZATION LEVELS - 1992

|. FEHEPAJTHA AUPEKLINJA - GENERAL DIRECTORATE

Il. AENOBU NPEAY3ERA - ENTERPRISE PARTS
LUWYMCKA TA3AUHCTBA - FOREST ESTATES (27)

BUPO 3A NMJIAHUPAILE N TIPOJEKTOBAIBE Y LUYMAPCTBY
BUREAU FOR PLANNING AND DESIGN IN FORESTRY (1)

lil. PAOHE JEAUHULIE - WORK UNITS
LUYMCKE YMNPABE - FOREST ADMINISTRATIONS (110)

PAOHE JEJUHWNLEE MEXAHU3ALUWJE UTPAREBUHAPCTBA -
MECHANIZATION AND CONSTRUCTION WORK UNITS (14)

OCTANE PAQHE JEAVNHWULE - OTHER UNITS (10)

Uema 2 Structure 2

OPTAHU3ALMOHA CTPYKTYPA JN ,CPBUJALLUYME” - 2020. TOAVHA
ORGANIZATIONAL STRUCTURE OF SE ,SRBIJASUME” - 2020
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Y nepuogy 1995-2000. roauHe noctojane ¢y wymcke 06nacTy
Koje Cy NpeACTaB/bane 0praHin3alioHy 00K y ra3foBatby Lymama
W HIACy bune 03BaHuueHe (TayTom npepy3eha. lLlymcke obnact cy
Oune CacTaB/beHe 0f HEKOMKO CycelHMX LWYMCKIAX NOAPYYja Koje
(y NpejCTa/bane oapefeHe ekonowWKo-NPou3BoAHe LennHe. Lnb
WyMCKwx 06nacTi 6o je noBefiarbe eQUKACHOCTI U PAUNOHANHOCTH Y
paay. Enabopat o opranm3aumju I, Cpbujawyme” 3 1997. rone je,
YMECTO LYMCKIAX Ta3auHCTaBa, npeagiuhao dopmuparbe 7 Lymckux
obnactin 1 1o: CesepHa (pbuja (obyxsara LU Combop 1 Hosu Cap),
beorpazcka obnact (beorpaz, MaHueBo u Cpemcka MuTposia),
Llextpanna Cpouja (Kparyjesau, Kpambeso, Kpyweau, Pawka i /leno-
caufi), 3ananHa Cpouja (VBarblua, Jo3Huua, Yxiuue u Mpujenorse),
Wctouna Cpbuja (borbesal, Jlecnotosau v kydeso), Jyronctouxa Cp-
buja (Bparbe, Kypuuymnuja, leckoau, Huw v Mapor) u JyxHa Cpouja
(Ttounane, Men, Mpwu3pe, MMpuwwa, Wrpnue w WU Npuwma).

2.3.2. Opranu3aumja leHepanHe aupekuuje

(ratyTom npegy3efia u3 1991. roauHe ytepheHo je aa ce y fe-
HepasnHoj AupeKLjn 00pasyje NeT cekTopa 1 T0: 3a Pa3Boj, rajerse
W 3aWTUTY WyMma; KopuwNerbe Wyma; NOBCTBO U TYpU3aM; eKo-
HOMCKe MOC/I0BE U MAPKETUHT U MPaBHU CEKTOP. Y OKBUPY CeK-
Topa Cy Cnyxbe ca oaceuyuma. Beh kpajem 1993. roanHe, tmatbyje
ce Opoj ceKTopa. YKIHYT je CeKTOp 3a N0BCTBO 11 IOBHM Typy3am i
NPUNojeH CeKTOpY 3a Pa3Boj, Fajerbe U 3aLLTUTY LUyMa Koju je 0010
Ha31B CEKTOP 3 Pa3BO0j, rajerbe, 3aLUTIATY LyMa 1 JIOBCTBO.

WcTpaxiBauko-pa3BojHi LieHTap (APLL) je ocHoBaH Kpajem
1993. roante, a 3anoueo pag 1. jaHyapa 1994. roaue. O noyetka
je y OkBupY [eHepanHe AupeKLuje, Ha NOYeTKy CaMOCTANHO, @ Kac-
Huje y okBupy CeKTopa 3a pasgoj, NiaH U UHOOPMATUKY.

Y 1995. roamHu, yTBpheHa je HoBa opraHi3aLyja [eHepanHe
JMpeKLmje, 0AHOCHO GOPMIPaH je KaOUHET reHepanHor AupeKkTopa
1 nosefiaH bpoj cekTopa Ha Cefam.

(exmop 3a 2ajerbe U 3awWmumy Wyma IMao je Ofesbetba 3a:
MNAHNPatbe 1 ra3foBatbe LyMaMa; CEMeHCKY U PacaiHnUKy Npo-
U3BOAtDY; Majetbe LyMa; 3aLUTUTY LYMa; NPUBATHE LLYME; N10B-
CTBO 11 3awwTwuTy npupoge. (ekmap 3a kopuwhere wyma umao je
0/1e/betba 3a: KopuLLfetbe LLyMa; nyTeBe; MexaH3aLujy v 3ami-
Ty Ha pagy. (ekmap 3a ocmare pecypce UMAo je 0fesberbe 3a ocTane
pecypce u ofiembetbe 3a Koonepaumjy. (ekmop 3a niak, (UHaHcUje
U payyH0800Cme0 y CBOM (acTaBy MAo je 0fie/betba 3a: MNiaH u
aHaNM3y; GUHaHCMje U KbUroBOACTBO. (ekmap 3a KomepyujanHe
Nn0C/I06e IMA0 je Olesbetba 3a: HabaBKky; NPoAajy; CNOMbHY TProBy-
Hy; TPTOBIHY HA Mano 11 ONepaTUBHO-TexHNYKe Nocnose. (ekmop
30 pazeoj U UHHOPMAMUKY M0 je 0fie/berba: 3a LyMapcTBo; 3a
0CTane pecypce; ofesverve, [eh” 1 oaesberbe 3a UHPopmaTuky. (ex-
mop 3a NpasHe NOC/I06e je Ca [1Ba Ofie/betba, 33 NPaBHe NocNoBe
33 Ka/|pOBCKe ¥ OMLLTe MOCIO0BE.

Y HapegHom nepuogy, Ao 2004. roanHe, eluaBajy e Matbe
npomeHe. (ekTop 3a WymapcTeo ocTaje uctw. Y Cektopy 3a Ko-
pulnerbe Lwyma Cy, yMecto Tpi, 1Ba 0fe/betba: 3a Kopullhere
WYMa; W 33 MyTeBe U MexaHu3aumjy. Y okBupy QuHaHcmja cy
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In the period between 1995 and 2000, there were forest areas
which represented an organizational form of forest management
and were not formally included in the Articles of Association of the
Enterprise. Forest regions were composed of several adjacent forest
areas that represented certain ecological and production units. The
aim of forming forest regions was to increase efficiency and ratio-
nality during work. The study on the organization of SE”SrbijaSume”
from 1997, foresaw the formation of 7 forest areas instead of for-
est estates, namely: Northern Serbia (includes FE Sombor and Novi
Sad), Belgrade area (Belgrade, Pancevo and Sremska Mitrovica),
Central Serbia (Kragujevac, Kraljevo, Kruevac, Raska and Leposavic),
Western Serbia (Ivanjica, Loznica, Uzice and Prijepolje), Eastern Ser-
bia (Boljevac, Despotovac and Kucevo), Southeastern Serbia (Vranje,

KurSumlija, Leskovac, NiS and Pirot) and Southern Serbia (Gnjilane,
Pec, Prizren, Pristina, Strpce and HFE Pristina).

2.3.2. Organization of the General Directorate

The Articles of Association from 1991 stipulated that five sec-
tors were to be formed within the General Directorate, as follows:
sector for forest development, silviculture and protection; sector for
forest utilization; hunting and tourism sector; economic affairs and
marketing and legal affairs. Services with departments are within
the sectors. By the end of 1993, the number of sectors has declined.
The hunting and hunting tourism sector was abolished and merged
with the sector for development, silviculture and protection of for-
ests, which was renamed the sector for development, silviculture
and protection of forests and hunting.

Research and Development Center (RDC) was founded in late
1993 and began operations on 1 January 1994. From the moment
of its foundation, it has been within the General Directorate — at first
independently, and later within the Sector for Development, Plan
and Informatics.

In 1995, a new organization of the General Directorate was es-
tablished, i.e. the office of the General Director was formed and the
number of sectors was increased to seven.

Sector for Silviculture and Protection of Forests had several
departments, namely: forest planning and management; seed
and plant production; forestry; forest protection; privately-owned
forests; hunting and nature protection. Forest Utilization Sector
had departments for: forest utilization; roads; mechanization and
safety at work. Sector for other resources had a department for
other resources and a department for cooperation. Sector for Plan-
ning, Finance and Accounting consisted of departments for: plan
and analysis; finance and accounting. Commercial Affairs Sector
consisted of the following departments: procurement; sales;
foreign trade; retail trade and operational and technical affairs.
Sector for Development and Informatics had the following depart-
ments: department for forestry; for other resources; department
“Pe¢ "and the Informatics department. Legal Affairs Sector was
subdivided into two departments: legal affairs and employees
and general affairs.



Cpoujamyme

0f1e/betba 3a GUHaHMje U pauyHoBOACTBO. Y (eKTopy 3a Komep-
UnjanHe MOCNOBe Cy OAeMbera 3a HabaBKy; Npodajy U W3B03.
Ynackom MHCTUTyTa 38 Wymapctso, 1999. rognxe, kao aena npe-
ayzehia y JIT,Cpoujawyme”, 3anocnenn n3 WPL-a npenase y V-
cTuTyT, a (eKTop 3a pa3Boj 0CTaje Ca TP OAEsbetba: Pa3Boj; NaH u
aHanu3a; 1 MHOPMATIKa.

OBa opraHu3aumja [exepanHe aupekunje Tpaje cge 4o 2004.
FOAVHE, Kaa je, y CKNOMy PecTpyKTypupatba npedy3eha, AoHeT
HOBY [TpaBINHIK O YHYTPALLHO0j OpraHi3aLujn JaBHor npesy3ehia
33 ra3/10Batbe Wymama, Cpoujatuyme’”

[eHepanHa AUpeKLMja no 0BOM NPaBUIHUKY OCTaje (a LuecT
(eKTOPa, aNliA 3HATHO je paLMoHanHmja y norneay bpoja 3anocne-
HUX, OZHOCHO Opoja Opembetba. KabuHem 2eHepanHoe dupexmo-
pa: kKabUHeT — YXu; MHTepHa KOHTpona. (ekmop 3a Wwymapcmeo
U JI06CMB0: OfIeJberbe 3a reHODOHA 11 PACaHNIKY NPOU3BOALDY;
Ofe/berbe 3a rajerbe Lyma; Oe/berbe 3a 3aLTuTy Wyma, npu-
PO W XUBOTHE CPeAMHE; OLe/berbe 3a JIOBCTBO W PUOapCTBO;
OJE/berbe 33 MMaHMParbe ra3foBarba LymMama U Ofe/bere 3a
npuBaTHe Wyme. (ekmop 3a kopuwihierse Wyma u oCmanux pecyp-
(0: Oie/berbe 33 KopuLLerbe LUyMa v 3aLLUTITY Ha Pajy; OLesberbe
3 NyTeBe U MexaHu3auujy. (ekmop 3a paseoj: 0Lesberbe 3a pas-
BOj; Ole/betbe 3a MNaH U aHaNu3y; Ofiesbetbe 3 NHGOPMATHKY.
(ekmop 3a uHaKcuje u padyHo800cMB0: OfeTbetbe 33 GUHaHCHje
W pacnogeny; ofesberse 3a pauyHoBOACTBO. (exkmap 3a Komep-
Yujanxe nociose: Ofiefberbe 3a HabaBky 11 OfeIberbe 3a NPojajy v
CTIOMLHY TPIOBUHY. [TpagHu cexkmop: ofesberse 3a NpasHe nocose
W 0Zie/berbe 3a OMLLITE MOCI0BE.

W3meHom (ratyTa npepyseha (2005), dopmupaH je CekTop 3a
MapKETIHT 11 0fiHOCe ca jaBHoLwRy. Y centembpy 2007. roamHe, Cex-
TOP 3 Pa3B0j NpeurmeHoBaH je y (eKTop 3a pa3goj v MelyHapoaHy
capaatby. Kpajem aeuembpa 2007. roaute, dopmupaH je CekTop 3a
JI0BCTBO, PrOAPCTBO W OCTaNe Pecypee, a CeKTOpH 113 Uujux JenoBa
je 0Baj HaCTao Cy npemeHoBaHi y (eKTOp 3 LLYMapCTBO U 3alUT-
Ty XIMBOTHe cpeauHe 1t (ekTop 3a kopuwherse Wyma. Kpajem 2007.
FOANHE, Y OKBUPY [eHepanHe AupeKuuje je KabUHeT reHepanHor
JIMPEKTOpa 11 0CaM CeKTopa.

Y 2008. roaHu y reHepanoj aupexLmju buno je 8 cextopa u
70 (eKTOP 3a LYMAPCTBO U 3ALUTIATY XWMBOTHe cpeanHe, (eKTop
33 JI0BCTBO, pvbapcTBO v ocTane pecypce, CekTop 3a Kopuwhetbe
wyma, CekTop 3a pa3Boj u MefyHapoaHy capaarby, CekTop 3a
(uHaHCje 11 pauyHOBOACTBO, CeKTOP 3a KOMEPLMjanHe NocyIoBe,
(ekTop 3a npasHe nocnoBe, (eKTOP 3a MAPKETUHT U OAHOCE (3
jaBHoLWNY.

Y 2009. roguHi 6uno je AeBeT cekTopa — 0CHOBaH je (ekTop
33 HeKpeTHUHe. Y OKBUPY CekTopa 01na cy ofembetba. (ekmoap 3a
WYMapcmao U 3aumumy XUBOmHe (peduHe (a oOfe/betbiMa 3a:
reHOQOHZ W PacaoHUuKy MPOW3BOAY; Tajerbe LyMa; 3aLTuTy
Wyma 1 3awWTiheHa npupoaHa 00pa; 3aWTATY XUBOTHE Cpean-
He; NNaH1patbe ra30Batba LLyMama i NpuBaTHe Wyme. (ekmop 3a
KopuLufierve Wwyma ca OfierberbiMa 3a: KopuLLierse Lyma; nyTese;
MexaHu3aLujy v 3aLTUTY Ha pady. (ekmop 3d paseoj ca ofesberbi-
Ma 3a: Pa3BOj; NNaH 1 aHann3y; 3a pa3goj reouHOOPMaLMOHOT CUC-

£
&
L—‘
In the following period, until 2004, only minor changes took
place. The Forestry Sector remained unchanged. Instead of three
departments in the Forest Utilization Sector, there were two depart-
ments: for forest utilization and for roads and mechanization. De-
partments for finance and accounting were within the Finances. De-
partments for procurement, sales and export were within the Sector
for Commercial Affairs. With the inclusion of the Institute of Forestry,
in 1999, in SE“Srbijasume ”, IAC employees were transferred to the

Institute, while the Development Sector remained with three de-
partments: development, plan and analysis; and informatics.

This organization of the General Directorate lasted until 2004,
when, as a part of the enterprise restructuring, a new Rulebook on
the Internal Structure of the State Enterprise for Forest Management
“SrbijaSume” was adopted.

According to this Rulebook, the General Directorate still included
six sectors, but became much more logical in terms of the number of
employees and the number of departments. The Office of the Direc-
tor General: office — main and internal control. Forestry and Hunting
Sector: Gene Pool and Plant Production Department; Forest Grow-
ing Department, Department for Forest, Nature and Environmental
Protection; Hunting and Fishing Department; Forest Management
Planning Department and Department for Privately-owned Forests.
Sector for the Use of Forests and Other Resources: Department for For-
est Utilization and Workplace Safety; Roads and Mechanization De-
partment. Development Sector: Development Department; Planning
and Analysis Department; Department of Informatics. finance and
Accounting Sector: Finance and Distribution Department; Account-
ing Department. Commercial Affairs Sector: Procurement Depart-
ment and Sales and Foreign Trade Department. Legal Sector: Legal
Affairs Department; General Affairs Department.

By amending the Articles of Association of the Enterprise
(2005), the Marketing and Public Relations Department was es-
tablished. In September 2007, the Sector for Development was re-
named the Sector for Development and International Cooperation.
At the end of December 2007, the Sector for Hunting, Fisheries
and Other Resources was formed, while the sectors from which it
originated were renamed the Sector for Forestry and Environmental
Protection and the Sector for Forest Utilization. At the end of 2007,
the General Directorate included the Office of the Director General
and eight sectors.

In 2008, there were 8 sectors within the General Directorate,
being: Sector for Forestry and Environmental Protection, Sector for
Hunting, Fishing and Other Resources, Sector for Forest Utilization,
Sector for Development and International Cooperation, Sector for
Finance and Accounting, Sector for Commercial Affairs, Legal Affairs
Sector, and Marketing and Public Relations Sector.

[n 2009, there were nine sectors since the Real Estate Sector was
established. Also, there were departments within this sector. Sector
for Forestry and Environmental Protection with departments for: gene
pool and plant production; forestry; forest protection and protected
natural resources; environmental protection; forest management
planning and privately-owned forests. Forest Utilization Sector with
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Tema ([V1C), uHdopmaTuky; cuctem KBanuTeTa; Jbyacke pecypce;
uHBeCTLMje. (exmap 3a 108Cmao, pubapcmeo u ocmane pecypee,
(a 0/1e/betbiMa 3a: IOBCTBO; prbapCTBO M 0CTane pecypce. (ekmop
30 (UHaKCUfe U payyHo800CMEO (a OfeMberIMA 3a: GUHAHCH]E;
PauyHOBOACTBO. (eKMOp 3a KoMepyujanHe NoC/Ioge Ca Oflesbetbll-
Ma 3a: HabaBKy; NPOAajy 11 CNOSbHY TProBUHY. [IpasHu cekmop a
Ofle/betblMa 3a: NpaBHe NocaoBe v onLTe nocnoe. (ekmop 3a
MapkemuHe u 00Hoce ca jasHowny Ca OfIe/berbem 3a TyPUCTUYKe
ycnyre. (ekmop 3a HekpemHUHe Ca OfiefbebeM 3a HeKPETHHHE.

Jlo 2074. roanxe 6uno je 9 cekTopa, @ ManAM M3MeHama y
(eKTopY 3a HEKPETHIHE KOjit je Mao 1Ba Ofie/betba, U T0 0fiebethe
33 yNpaB/barbe 1 pacnonararbe HenokPeTHOCTAMA 11 OZlesberbe 3a
TEXHUUKA NIATatba YNPaB/batba U Pacnonaratbe HenoKpeTHoCTUMA.

(arnacHo n3mexama u aonyHama (Tatyta JagHor npenyseha
3 razgoBare Wymama ,,Cpoujawyme” (2015. rogure), y kabuxe-
Ty JPEKTOpa YCTaHOBIbEHE Cy: JeIMHILA 32 WHTEPHY peBuujy;
(Cnyx0a yHyTpalwtbe KoHTpone it Cnyx0a 3a KOHTPONY jaBHUX Ha-
6aBki. Cektopa je 7 1 10 cy: (ekmop 3a Wwymapcmeo u 3awmumy
XusomHe cpedure; (ekmop 3a Koputfetve LWyma u ocmae pecyp-
ce; Cexkmop 3a 108cmao, pubapcmso u mypuam; (ekmop 3a passoj
U Cmpamewko naauparse; (exkmop 3a KoMepyujaHe nocnose;
(exmop 3a uKaxcuje u padyHogodcmao u (ekmop 3a npagHe no-
cnoge (Lema 3).

Wema 3

CpOujamyme

departments for: Forest Utilization; Roads; Mechanization and Work-
place Safety. Development Sector with departments for: Develop-
ment; Plan and Analysis; Development of Geo-Information System
(GIS), Informatics; Quality System; Human Resources; Investments.
Sector for Hunting, Fishing and Other Resources, with departments for:
Hunting; Fishing and Other Resources. finance and Accounting De-
partment with departments for Finance and Accounting. Commercial
Affairs Sector with departments for Procurement, Sales and Foreign
Trade. Legal Sector with departments for Legal Affairs and General
Affairs. Marketing and Public Relations Sector with the Tourist Services
Department. Real £state Sector with the Real Estate Department.

Up until 2014, there were 9 sectors, with minor changes in the
Real Estate Sector, which had had two departments, namely the De-
partment for Real Estate Management and Disposal and the Depart-
ment for Technical Issues in Real Estate Management and Disposal.

Pursuant to the amendments to the Articles of Association of
the State Enterprise for Forest Management”SrbijaSume” (2015), the
following were established in the Director General’s Office: Internal
Audit Unit, Internal Control Service and Public Procurement Control
Service. There were 7 sectors, namely: Sector for Forestry and Envi-
ronmental Protection; Sector for the Use of Forests and Other Resourc-
es, Sector for Hunting, Fishing and Tourism, Sector for Development
and Strategic Planning; Commercial Affairs Sector; Sector for finance
and Accounting and Sector for Legal Affairs (Structure 3).

leHepanHa aupekuymja (2020. roguHe)
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Structure 3
General Directorate (2020)
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2.3.3. OpraHu3aumja WyMcKor ra3auHCTBa

lpema [paBUNHIKY 0 YHYTpaLLIKO0j OpraHu3aLjin JaBHor npe-
ay3eha,,Cpbujawyme” u3 1992. roaiHe, OpraHU3aUnoHy CTpyKTypy
LLYMCKOT ra3AvHCTBA YHWNe cy Cyxbe i paaHe jeauHuue. Cnyxbe
Cy 33: NaHMPatbe 1 ra30Bakba LLyMama; MPUBATHE LyMe U 3aLlTu-
Ty KUBOTHe CpelHe; KopULLNerbe LyMa; NOBCTBO U TYPU3aM; eKo-

HOMCKE 1 KOMEPLWjaNHe NOCI0BE 1 NPABHE 11 ONLLTE NOC/I0BE.

(nyxba 3a NOBCTBO U Typu3am Huje noctojana y oHum LN
rJie je N0BCTBO (N1abuje pa3BujeHo. Y tbiMa je 0 NOBCTBY OpUHYO
pedepeHT y OKBIPY Cly0e MnaHMparba U ra3foBatba LyMama.
0By Cy»x0y umana cy Wymcka ra3auHcTa: Kpyuwesa, MBarinua,
(Cpemcka MuTpoBuua, Manueso, Combop 1 Hosu Caa. KacHuje, kaaa
je y npeay3eny ocHoBaH aeo npeay3ena,, lWymetypc’, nocnosu Ty-
pu3Ma Cy ce 00aB/banin y OKBUPY OBOT AieNa, Na je yKuHyTa cnyxba
33 JOBCTBO U Typy3aM 1A Ta3A1NHCTBA Cy UMana o neT Cyxou.

lpomeHama opraru3aLmje, 0 Cyx0e 3a eKOHOMCKO-(UHaH-
CMjcKe nocnoBe Gpopmupane Cy ABe: 3a KOMepLMjanHe Nocose 1 3a
(uHaHcje u pauyHoBOACTBO. OBa CTPYKTYpa Ca neT Cyx0m 3aap-
*aHa je 710 kpaja 2005. rognte.

lpema BaxeNem [paBUNHUKY O YHYTPaLIH0] OPraHIu3aLmjn,
OPraHM3aUMoHa CTPYKTYpa LWyMCKOT ra3auHcTBa (2021, roanHe)
(e He pasuKyje MHOro 04 opraHu3aumje 1992. roaute. Y Marbum
LYMCKIAM Ta3AMHCTBUMA, MojeainHe cnyxbe ¢y cnajate (llema 4 u
Kapma ,lWlymcka easourcmasa 2020. 200ure”).

2.3.3. Forest Estate Organization

According to the Rulebook on the Internal Organization of the
State Enterprise “SrbijaSume” (1992), the organizational structure of
the forest estate consisted of services and work units. The services
were for: planning and forest management; privately-owned forests
and environmental protection; forest utilization; hunting and tour-
ism; economic and commercial affairs and legal and general affairs.

There was no Service for Hunting and Tourism in those FE
where hunting was less developed. There, the hunting was taken
care of by a clerk within the Service for Forest Planning and Man-
agement. Forest estates with this service were: Krusevac, Ivanjica,
Sremska Mitrovica, Pancevo, Sombor and Novi Sad. Later, when
a part of the enterprise called “Sumeturs” was founded, activities
related to tourism were performed within this part; the Service for
Hunting and Tourism was abolished and the estates, at that point,
had five services each.

Within the changes in the organization, two services were
formed from the service for economic and financial affairs; one
for commercial affairs and one for finance and accounting. Such
five-services structure was maintained until the end of 2005.

According to the applicable Rulebook on Internal Organization
(2021), the organizational structure of the forest estate does not dif-
fer much from the 1992 organization. In smaller forest estates, some
services were merged (Structure 4 and Map “Forest Estates in 2020”).
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2.3.4. Opranu3aumja WwWymcke ynpase

OpraHu3aLMoHy CTPYKTYpY Lymcke ynpage YnHe Onceuiu: 3a
Kopufiere Lyma U MexaHu3auujy; 33 ra3noBatbe MPUBATHUM
LLyMaMa 1 3aLLTUTY MBOTHE CPEVHE; 3a NIOBCTBO U OCTane pe-
cypce; pesupy 1 OACeK 3a aAMUHUCTPATUBHE MOCNOBE.

Y MaruM WyMCKAM ynpasama He noctojn Oacek 3a Ko-
puwherbe Wyma, BeN 0Be MOCIOBE 00aB/ba PeBUPHN MHXeEHep
u wed. Takohe, Oncek 3a NOBCTBO 1 OCTane pecypce NOCTOj1 Tamo
rie T0 00MM NOCNA Ha NI0BCTBY 3axTeBa. Hajsefn aeo nocnosa y
APXKaBHUM LUyMama 00aB/bajy PEBUPHI UHKEHEPH, Y3 Koopau-
HaLWjy HAZNeXHOT LWeda LyMCKe ynpase.

Y okBupy Onceka 3a npuBaTHe Lyme ce 06aBMbajy NOCI0BY Y
BE31 3 0BIM CEKTOPOM BNACHULLTBA.

YHyTpallitba OpraHy3aLiyja LyMCKVX yNpaBa ce Mano Merbana ofl
OCHUBatba npeay3ena (Lema 4w, Kapma wymckux ynpaga 2020.").

Ocmanu denosu npedyselia cy OpraHW30BaHN CIMUHO LUYM-
CKOM Ta3AMHCTBY, A 3aBUCHO OA [eNaTHOCTH, Y OpraHu3auujy cy
yrpahete oapehere cneunduuHocTa. OpraHusaumja ce pa3sujana
U Metbala (a pa3Bojem AenatHoCTI 1 iena npedyseha.

2.3.5. Pa3Boj opraHusauuje
1 pecTpyKkTypupatbe npeayseha

Passoj opaanu3ayuje. Y Bpeme ocHuBatba, 1991. roaute, buno je
28 penoBa JagHor npefy3efia — 27 LWyMCKIX ra3anHCTaBa 1 buupo 3a
npojekToBarbe Y LymapcTgy. Pa3goj npeay3eha y3pokyje GopMupatbe
v Apyrux genoa npegy3ena. 080 je Be3aHO 3a Apyre AeNaTHOCTI Koje
Cy paHuje 00aBsbaHe y OKBUPY LLYMCKIAX Fa3ANHCTaBa UK je T0 3axTe-
B0 Pa3BOj OCTANAX AENATHOCTI (OCTanM pecypad, Typu3am, Npomer,
KoomepaLiuja ca Ceom 14 (1) Kojut Huje pauje pecypcima npepy3eha
0CTBAPEH aeKBATHO, Na je 010 HEOMXOAHO CTBOPUTH 6O OPraHK-
3allOHIN aMOujeHT. V13aBajatbe oapeneHIx BaHLYMCKIAX AeNaTHOCTI
y noceGHe JenoBe npefy3eha je 0Cn000ANNO WymapCKe CTPyutbake
0BVX NI0OCTI0BA, a OMOTYNEHO je X080 ycpeacpeniBatbe Ha 0CHOBHe
nocoBe Y Be3w Ca WymapcTeom. (a ipyre CTpaHe, HacTaHKom noceo-
HUX AenoBa npegy3efia 3a Apyre AeNATHOCTH, CTBOPEHe Cy OpraHy-
3aUMOHE W pyre NPeTNoCTaBKe 3a HIX0B YCNeLlaH paj u ycnewHuje
nocnoBare JaBHor npeaysefia y uenuHi. MocebHo opraH30Barbe
OCTaNUX AENaTHOCTIA (MPOMET, Typu3aM, YrOCTUTEIbCTBO U C1.) OMO-
ryfyje kopuwwhetbe edexata cuHeprije Benukor npeayseha, WTo pe-

3yNTUPA YCTELUHU]UM NOCOBAHEM.

On ocHuBatba npefy3ehia, pa3gojy opraHu3auuje je noceefin-
BaHa MyHa naxrba. O Camor noyetka Ce paan Ha paunoHani-
3aUMju NOCNOBAtba, 3aBajatby Aena nocnoga Koji Tpeba Aa ce
00aB/bajy ca Tpefinm NLMMa paan CMatbetba TPOLLKOBA. Kpajtbu
Uusb je 610 1a Ce CTBOPY PALMOHANHO MaTuHO npedy3ehie 3a ras-
JI0Babe LymMama.

Mouetkom 1993. roauHe, JlogHO-wymcko  2a30UHCMB0
[Tpuwimura je weterpucato 1 noctano 29. aeo npeay3eha, Cpouja-
wyme”
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2.3.4. Forest Administration Organization

The organizational structure of the forest administration consists
of the following sectors: Sector for Forest Utilization and Mechaniza-
tion; Sector for Privately-owned Forests Management and Environ-
mental Protection; Sector for Hunting and Other Resources; Revirs
and Administrative Affairs Sector.

There is no Department for forest utilization in smaller forest
administrations. These tasks are performed by the revir engineer and
the chief. Also, the Department for Hunting and Other Resources is
present only where the scope of work on hunting requires it. Most
of the work in state forests is performed by revir engineers, with the
coordination of the competent forest administration head.

Department for Privately-owned Forests performs activities re-
lated to this ownership sector.

The internal organization of forest administrations has changed
little since the establishment of the Enterprise (Structure 4 and “Map
of Forest Administrations in 2020").

Other parts of the Enterprise are organized similarly to a forest
estate while, depending on the activity, certain specifics are built
into the organization. The organization has developed and changed
with the development of activities and parts of the Enterprise.

2.3.5. Enterprise Development and Restructuring

Enterprise development. At the time of its establishment, in
19971, there were 28 parts of the State Enterprise — 27 forest estates
and the Bureau for Planning and Design in Forestry. The develop-
ment of the Enterprise caused the formation of other parts within
the company. This is related to other activities that were previously
performed within forest estates or required by the development of
other activities (other resources, tourism, transport, village coopera-
tion, etc.) that was not previously achieved adequately to the com-
pany’s resources, so it was necessary to create a better organizational
environment. The allocation of certain non-forest activities to spe-
cialized parts of the Enterprise enabled forestry experts to deliberate
themselves from the burden of the work and focus on their primary
jobs related to forestry. On the other hand, the emergence of special-
ized parts of the Enterprise for other activities, created organization-
al and other prerequisites for their successful completion and more
successful operation of the State Enterprise as a whole. Especially
the organization of other activities (transport, tourism, catering, etc.)
enables the use of the synergy effects of a large company, which
results in more successful business operations.

Since the moment of the company establishment, full attention
has been paid to the development of the organization. From the very
beginning, we have been working on streamlining the business, al-
locating part of the work that needs to be done to third partiesin or-
der to reduce costs. The aim was to create a rational parent company
for forest management.

In early 1993, Hunting and Forestry Estate “Pristina” was inte-
grated and became the 29th part of the State Enterprise”SrbijaSume”.
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Wempaxusauko-pazeojnu  yesmap je ocHoBaH Omnykom
YnpasHor ogbopa JI,Cpbujatyme” (02.12.1993. roaute) u Pe-

Wwetbem MuHUCTapcTBa 3a Hayky v Texronorijy Penybnuke Cpbuje
(0p. 660-02-P12/93-02, on 23. debpyapa 1994. roaune).

Aymemypc” je dopmmpan 2. neuembpa 1993. roaute, a pe-
ructpoat 19. jyna 1994. roaune. OBaj aeo npeny3eha je 0KOHYA0
paa 31. aeuembpa 2002. roauHe.

Waemumym 30 wymapcmeso ,[lefli] kao npepysehe y
JAPYLITBEHOj CBOjUHM, npunojeH je J1 3a rasgoBare Wymama
,Cpbujawyme” 11. aBrycra 1995. roauHe (Cyackn peructap) u
N0CNoBao je, kao Onerberbe, y 0KBIPY MCTpaXKiBauKo-pa3BojHOr
LieHTpa. 300r No3Hatwx aorahatba Ha Kocmery, y 0BakBoj opraHi-
3aUNL HuLje 3aK1BEeNa Pa3BOjHO-NCTPaXKINBAUKA aKTUBHOCT KaKo
je 3aMULIbEeHO, Na je Manu Opoj MCTPAaXnBaYa U 3aN0CNeHNX UH-
Terpuca y LM Meh.

(pbujawyme-/lpsomexc” je Hactao 19. centembpa 1995. roau-
He (CratyT), oaHocHo 17. okTobpa 1995. (cya. peructap), Kao aeo
npegy3ena, ynackom Pobre kyhe , [lpsotekc”y cactas JM,Cpbuja-
Lyme.

ymenpomem” je dopmupat 3. anpuna 1996. rogue, pe-
rucTpoBat 16. anpuna 1996, a oz 28. feuembpa 1996. nocnyje kao
,(poujatyme-npomer”. OBaj eo npeay3ena je Npectao ca paaom
2007. roauHe.

[leo npeny3ena 3awmumua paduoHuya u 3awmuma Ha pacy
(pbujawyme” ocHoa je 28. edpyapa 1997. roauke.

Wrcmumym 3a wymapcmeo w3 beorpaja ywao je y cactas
JasHor npepy3ehia (Oanyka YnpasHor oabopa oa 22. 0kTobpa 1998,
cyackn peructap og 16. jyna 1999) kao 34. aeo I, Cpoujawuyme”.
WHcTuTyTy je npunojen noctojelin AcTpamBauko-pasBojHIA LieH-
Tap J,Cpbujatyme”. V13aBajarbem Lyma Kocmeta u Bojsoaute 13
JN,Cpbujaluyme”, He0BOMLHO KaAPOBCKO jauatbe NHCTUTYTa Y feny
LyMApPCKe CTPYKe, Y3 Kesby 3an0CeHux y VIHCTUTYTY, yka3uBano je
Ha PeaNHoCT aa MHCTATYT MOHOBO pajin CamMOCTanHo. M3aBojeH je
u3,Cpoujatyma” 20. neuembpa 2002, a bpucad u3 perctpa 22.
mapta 2004. rogiHe.

[lenosu npegyseha Paduo , Cpbujawyme 9” u Tenesusuja ,(p-
6ujausyme 9” dopmupanu cy Opnykom YnpasHor ogbopa oa 9. cen-
Temopa 1999. 1 percTpoBaHu cy 27. centembpa ucte roguHe. 06a
Jena cy bpucana w3 peructpa 13. dedpyapa 2001. roawke.

I, Cpbujawyme” je, noped 28 LWYMCKIUX W NIOBHUX Ta3anH-
(TaBa, MMano JBa J1ea Be3aHa 3a HenocpeaHy aenathoct (bupo
W MHCTUTYT) 1 WecT aenoBa w3 apyrux genatHoctu. O npomeHa
2000. rouHe, 3anouena je MHTEH3MBHUjA paLMoHanu3aUwja opra-

HU3alKje, NPBEHCTBEHO HANYLLTAEM OCTAAX A€NTATHOCTH.

Pecmpykmypupare. lopes 3auptaHe NOCNOBHE NOAUTIKE, Of
0CHUBarba 1991. roAuHe, fa ce nepMaHeHTHO P3N Ha paLimoHanu-
3aUWjn 1 peCTpyKTypuUpatby npedy3ena i untberuue aaje, 04 1992,
roAuHe, ypaheHo neT enabopata 0 OpraHn3oBatby npedyseha, Ha
Kpajy AeBedeceTux roanHa XX Beka npefysefie Hije 0uno pauuo-
HanHO OpraHu30BaHo. Y nepuoay npe 2000. roanHe Gopmuparo je
1 QYHKLIMOHUCANO HeKONMKO JenoBa npefy3eha Koja Cy HacTana
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Research and Development Center was established by the De-
cision of the Supervisory Board of SE “Srbijasume” (2 December
1993) and the Decision of the Ministry of Science and Technology
of the Republic of Serbia (no. 660-02-R12 / 93-02, dated 23 Feb-
ruary 1994).

“Sumeturs " was formed on 2 December 1993, and registered
on 19 July 1994. This part of the Enterprise ended its operations on
37 December 2002.

Institute for Forestry “Pec; as a state-owned company, was
merged with the SE for Forest Management “SrbijaSume”on 11 Au-
qust 1995 (courtregister) and operated, as a Department, within the
Research and Development Center. Due to the well-known events
in Kosmet and in such organization, the development and research
activity did not come to life as planned, so a small number of re-
searchers and employees became part of FE Pec.

“Srbijasume-Drvoteks” was established on 19 September 1995
(with the Articles of Association), i.e. 17 October 1995 (entry into
court register), as part of the Enterprise when the Department Store
“Drvoteks” became a part of SE“Srbijasume”.

“Sumepromet " was formed on 3 April 1996 and registered on
16 April 1996. Since 28 December 1996, it has been operating as
“Srbijasume-promet”. This part of the company stopped its opera-
tions in 2007.

Part of the company Protection Workshap and Workplace Safety
“Srbijasume " was founded on 28 February 1997.

Institute for Forestry from Belgrade became part of the State En-
terprise (by the Decision of the Board of Directors dated 22 October
1998, and entry into court register dated 16 July 1999) as the 34th
part of the SE“Srbijasume”. The existing Research and Development
Center of the SE “SrbijaSume” was merged with the Institute. With
excluding of the forests of Kosmet and Vojvodina from the SE“Sr-
bijaSume “, insufficient staff strengthening of the Institute related
to the forestry profession, with the desire of the employees of the
Institute, indicated the need for the Institute to work independently
again. It was separated from “Srbijasume” on 20 December 2002,
and deleted from the Register of Business Entities on 22 March 2004.

Parts of the company Radio “Srbijasume 9" and Television “Sr-
bijaSume 9" were formed by the Decision of the Board of Directors
dated 9 September 1999 and registered on 27 September of the
same year. Both Enterprise parts were deleted from the Register on
13 February 20071.

SE“Srbijasume’, in addition to 28 forest and hunting estates, had
two parts related to direct activities (Bureau and Institute) and six
parts related to other activities. Since the changes in 2000, a more
intensive rationalization of the organization has begun, primarily by
abandoning other activities.

Restructuring. Even though the Enterprise planned business
policy, since the establishing in 1991, was to permanently work on
rationalization and restructuring and having in mind the fact that
since 1992 five studies on the organization of the Enterprise have
been done, at the end of the 1990's the Enterprise was not rationally
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Kao pe3ynTaT GopMuparba CMeLujani30BaHux JeNoBa 3a nojeau-
He JleNlaTHOCTIA (HNp. npomeT, Typu3am). OBo je 61no onpaBzaHo
jep Cy CTpyutbaLM Y WYMCKUM ra3auHCTBUMA bunu ,0cnobofeHn”
JpYTyX MOCAI0BA U MO Cy Aia Ce MOCBeTe LYMapCTBY, a 3a 0CTa-
fle AeNaTHOCTI Cy MPUMIBEHI PaHULIKM ofroapajyfie cTpyke. Ose

NpOMeHe Y OpraHu3aLju Cy NO3UTUBHO YTULANe Ha NOCNOBaAtbE
npey3enay LenuHxu.

HeratuBHe TeHjeHUwje Yy OpraHin30Batby Cy HacTynune no-
e 1996. roavHe Kaa Cy y cactas JagHor npefyseha, y CTaTyc
3aBUCHIAX Npeay3eNa, ywna Tpu npedy3ena ApBHe UHIyCTpUje u
nosbonpuBpeaHo npeay3ehe , (nora” n3 TpcTeHuka. [1o3Harto je ga
(e LLYMapCTBO Y OPraHin3aLMoHOM CMIACTY, 33KOHOM O LLyMaMa
13 1989. roauHe, ,0Cn000AMN0" APBHE MHAYCTPHjE, LITO je Mano
NO3UTMBAH YTULA) Ha YHanpeherbe ra30Batba LyMama. foanHe
2000. ocHoBaHu ¢y aenosyu npeay3ena: T8, Cpbujatuyme”, Paguo
,Cponjawyme” n ,Menuja uentap” Oome Tpeba aoaatu u no-
BeNarbe 3anocneHnx y [eHepanHoj Aupexumju.

On 2000. roaute, y Cpbujn je 3anoueno pecTpykTypuparbe
jaBHux npeayseha, na n JI,Cpbujatyme”. PectpykTypupatbe
je y3poKOBaHO MOMeHyTUM Hacnefem, HepocTaLumMa y AoTa-
Jlallbem OpraHnu30Batby 11 MOCNOBAkY, NOTPeOOM 3a paLmo-
HanHMjUM nocnoBarbem (jow 1992. 3aupTaHo je u3apajarbe
onpeheHux nocnoBa 13 npefy3ena), notpedom npuBatiA3aLmje
U CTBaparbem 00SbYX YCII0BA 3 3aLUTUTY 11 yHanpehetbe Lyma,
Te KopuLLNetbe HUXOBIAX MOTeHLUMjaNna Ha NPUHLMMMA OLPXKI-
BOT Pa3Boja.

HenocpeaHo nocnie nomeHyTux npomeHa, J0HeTe Cy OAnyke
0 Npectaxky pada Aenoga npegyseha: T8 ,Cpbujawyme’, Pagno
,Cpoujawyme” 1 ,Meanja ueHTap”. Takohe, ykuHyTo je npea-
CTaBHULITBO Y MunaHy. YkuyTe Cy Wwymcke 06nacTvt kao nomonHy
HIBOW, OAHOCHO PajiHa MecTa AUpeKTopa 06MacTy.

Y oktobpy 2001. roguHe, YnpasHu 0abop je, Ha npegnor
NOCNIOBOACTBA, YCBOMO [lporpam yBofNera OpraHu3auMoHnx 1
eKOHOMCKVX MPOMeHa paay yHanpeherba NOCNOBarba, KOJUM Cy
onpeaesbeHi Lwbew 1 npasuy pa3goja JI,Cpbujalyme” 1 npea-

NIOXEHe Mepe 3a FIXOBY peanvi3aiiujy.

Y 2003. roanH je cauntbeH 1 yCBOjeH 04 YnpaBHor 0a0opa
(rparetwku nnaH JIT,Cpbujatyme” 2003-2005. roanHe. OBaj nnaH
je Bnapa Penybnuke Cpbuje ycgojuna Tokom 2003. rogure. OH je
HametbeH CnpoBofetby NpoLieca pecTpyKTypupatba JaBHor npeny-
3eNa 3a rasgoarve Wwymama ,Cpbujawyme”. Cmpamewkum nia-
HOM OequHUCaHU ¢y 8U3Uja npedy3efia, Yumesu u mepe 3a HUxoso
nocmusaree. [lo kpaja 2005. roguHe, CTpateLLKin nnaH je ycnewwHo
pean3oBaH. JIT,Cpbujawyme” je, no oLeHama ekcnepara, nocTur-
110 33aBUAHe pe3ynTare Y PeCTPYKTYpUpatby Y OAHOCY Ha 0CTana
jaBHa npeny3eha y Cpouju.

Onmax mo ycBajarby, 3anouera je WHTeH3WBHa peani3alnja
MNaHa Kpo3 30putbaBatbe BULLIKA 3aN0CTEHUX (COUMjanHiA npo-
rpam), Npoaajy Aena MexaHu3awuje npeay3eha pagHuumMma (-
3VHT) 11 peanu3aLiujy OpraHu3aLMoHux npoMeHa. opmuparbe 3a-
BUCHWX npeay3ena 3a ycayre y LyMapCTBY HUje peani30BaHo 360r
Befer uHTEpeca 3a pyre 00NVKe peCTPyKTypUparba.
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organized. In the period before 2000, several parts of the Enterprise
were established and functioned as a result of forming of specialized
parts for certain activities (such as transport and tourism). This was
justified because the experts in the forest estates were “released”
from other duties and could dedicate themselves to forestry, while
employees with appropriate competencies were hired for other ac-

tivities. These changes in the organization have had a positive im-
pact on the business of the Enterprise as a whole.

Negative tendencies in the organization appeared after 1996,
when three companies from the wood industry and the agricultural
company “Sloga” from Trstenik became part of the State Enterprise,
as affiliates. It is known that, by the Law on Forests from 1989, the
forestry “liberated” itself from the wood industry, in organizational
terms, which had a positive impact on the improvement of forest
management. In 2000, following parts of the company were found-
ed: TV “Srbijasume’, Radio “SrbijaSume” and “Media Center”. The in-
crease in the number of employees in the General Directorate should
also be added.

The restructuring of public companies has begun in Serbia since
2000, having included the SE “Srbijasume”. Restructuring has been
caused by the mentioned legacy, shortcomings in the previous
organization and business operations, the need for more rational
operating (the plan was to separate certain activities from the En-
terprise even in 1992), the need for privatization and creating better
conditions for forest protection and improvement, and using their
potential on sustainable development principles.

Immediately after the mentioned changes, decisions were made
to terminate operations of the following parts of the Enterprise: TV
“Srbijasume’, Radio “SrbijaSume” and “Media Center”. Also, the rep-
resentative office in Milan was closed. Forest areas as auxiliary levels,
namely the Area Director positions, were cancelled.

In October 2001, the Board of Directors, at the management
suggestion, adopted the Program for the introduction of organiza-
tional and economic changes to improve business operations, which
determined the goals and developmental directions of SE “Srbi-
jasume”and proposed measures for their implementation.

In 2003, the Strategic Plan of SE “Srbijasume” 2003-2005 was
prepared and adopted by the Board of Directors. This plan was also
adopted by the Government of the Republic of Serbia in 2003. The
purpose of the plan was the implementation of the process of re-
structuring of the State Enterprise for Forest Management “Srbi-
jasume”. The strategic plan defined the vision of the Enterprise, goals
and measures for their achievement. By the end of 2005, the strategic
plan had been successfully implemented. According to experts, in
relation to other public companies in Serbia SE “SrbijaSume” has
achieved enviable results in restructuring.

Immediately after the adoption, the intense realization of the
plan began through the providing for redundant employees (so-
cial program), the sale of part of the company’s mechanization to
employees (leasing) and the implementation of organizational
changes. The formation of subsidiaries for forestry services was not
accomplished due to greater interest in other forms of restructuring.
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o 2007. rognHe n3gpluete cy, u3mehy octanux, cnegehie
MPOMeHe: CMarbeH je Opoj opraHIn3aLMOHKX LeNnHa (a 68 Ha 66
LYMCKMX YTIpaBa, He YKILAHeM, Hero Cnajarem noctojefinx;
NPOAATo je 123 0CHOBHIX CPeACTBA (MalLnHa) 11 30puHyTa cy 122
PAJIHMKA; Peanin30BaH je Mporpam 3a pelliaBatbe BILLKA 3an0c-
NeHNX — CoLMjanHy Nporpam; 3aBicHa npeyseha 3a npepagy
Apseta, ,Hoa bemanuua” [lecnotosad v ,Hoo [yueso” Manu
3BOPHUK, NpodaTi Cy U3 CTevaja; Aeo npedyseha ,Cpoujaiy-
Me-NpomeT” npecTaje Aa pajiA, a 3anocieHn 3 0BOr Jena npe-
Ay3eha cy npepacnopehenu; 3aBicHa npefdy3eha ,Hosa cnora”
Tpctenuk, ,Hosu xpact” Moposuh 11, Hosa Ocannua” cy uctynina
u3 JT,CpbujaLyme” Ha Taj HAUMH LUTO Cy OCHMBAYKA NpaBa Nnpe-
HeceHa Ha Peny6nuky Cpoujy 6e3 HakHaze.

2.4, Opranu npepay3eha

Kama cy y nutatby opraxu npefy3eha, Ix0BO YCTPOCTBO U
JIeNI0Batbe MOXe Ce NOCMATPaTil Kpo3, YCIIOBHO PeyeHo, Tp Bpe-
MeHCKa pa3aobsba. [1pBo pa3aobbe Noumtbe 04 CTyNaba Ha CHary
3aKoHa 0 Luymama (6. aBryct 1991. roanHe) v 3apluasa ce 25. ae-
Liem6bpa 2012. roanHe, kaja je CTynIO Ha CHary 3aKoH 0 jaBHUM npe-
Ay3ehuma (,Cnyxoern rmacimk Penybnuke Cpouje’, 6poj 119/12).

(neacreeHo oapedama unaHa 13. 3akoHa o wymama (,Cnyx-
beHn rnacHuk PC* bpoj 46/91), JaBHo npepy3efie ,Cpbujatuyme”
VIMa: ypaBHIA 060p, Kao OpraH ynpaB/batba; AUPEKTOPa, Kao 0p-
raH NoCN0BONetba; HaA30pHH 0A00p, Kao 0praH Haa3opa.

Y Hajkpafiem, ynpasHI 06op: yTBPNYje MOCI0BHY NOAUTHKY;
JOHOCK CTATyT, NNaH pa3Boja ¥ Nporpam Paja; yCBaja U3BeLTaj o
nocnoBatby npepy3ena; oanydyje o pacnogenu A00UTIA; JOHOCU
0CHOBE, JApyre nnaHoBe 1 Nporpame ra3foBarba LWymama 11 BpLUK

Jpyre nocnoge yTBpheHe 3aKOHOM 1 CTaTyToM.

Lnpektop JasHor npefyseha ,Cpbujawyme”: npeacTassba u
3acTyna npesy3ene; opraHi3yje NPoLeC paga i BOAW NOCNOBatbE
npeay3ena; CaMOCTanHo AOHOCK OANYKe 1 OATOBapa 3a 3aKOHUTOCT
pajia npezy3efia; npeanaxe 0CHOBe NOCTOBHE NOAUTHKE; N3BPLUA-
Ba OfIyKe ynpaBHOr ofbopa; UMeHyje NoMONHNKe, Tj. 3BPLIHE
JVIPEKTOPe 1 AMPEKTOpe OrpaHaka (fenoBa) npefy3eha; BpLn
Jipyre nocnose opefeHe 3akoHoM 1 (TaTyToM.

Haj30pHu 060p: BpLLM HAA30p Hajl NOCN0BaHeM npeay3ena;
nperneaa [OAMIKY U3BELITa), NepUoANIHM 00pauyH, roANLIHU
00pauyH 11 npeanor 3a pacnogeny Ao0uTy.

YnpaBHU 0a6op Uma 11 unaHoBa, Of KOjuX Ce MeT unaHoBa
VMeHyje 13 pefja NpeacTaBHIKa JaHor npepy3ehia, Cpbujatyme”.
HanzopHu 0460p 1ma neT unaHoBa, 0/ Kojux ce Ba UnaHa umeHyjy
V3 pefa npeactaBHuka JagHor npeay3ena ,Cpowjawyme”. Bnaga
Penybnuke Cpbuje umeHyje ynpasHI ogbop, Haa3opHI oabop 1
JAvpekTopa npezy3eha.

[pyro pa3nobrbe Tpaje 04 25. aetiembpa 2012. roanHe, kaa je
CTYNIUO HA CHary 3aKoH 0 jaBHIM npeay3ennma (,Cnyx0enn mac-
Huk PC’, 0poj 119/12) go 4. mapra 2016. roanHe, Kaja je CTynuo
Ha CHary Cajaltbh 3akoH 0 jaBHMM npedy3efinma (,Cnyx0eHn
rnacHuk PC", bpoj 15/16.). Y oBom nepuony, opraHu npepy3eha cy:
HaZ30pHY 0A60p, U3BPLLHIA 000D 11 AUPEKTOP.
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By 2007, among other things, the following changes were
made: the number of organizational units was reduced from 68
to 66 forest administrations, not by abolishing, but by merging of
the existing ones; 123 fixed assets (machines) were sold and 122
workers were provided for; a program for resolving redundancies
has been implemented — a social program; subsidiary processing
companies, “Nova Beljanica” Despotovac and “Novo Gucevo” Mali
Zvornik, were sold out of bankruptcy; part of the Enterprise —“Srbi-
jasume-promet”— ceases to operate while employees from this part
of the Enterprise were relocated; subsidiaries “Nova Sloga” Trstenik,
“Novi hrast” Morovi¢ and “Nova Osanica” withdrew from SE “Srbi-
jasume”in such a way that the founding rights were transferred to
the Republic of Serbia without compensation.

2.4. Enterprise Bodies

When it comes to the bodies of the Enterprise, their structure
and acting can be observed through, conditionally speaking, three
periods. The first period starts with the date of entry into force of the
Law on Forests (6 August 1991) and ends on 25 December 2012
when the Law on Public Enterprises entered into force (“Official Ga-
zette of the Republic of Serbia’, No. 119/12).

Pursuant to the provisions of Article 13 of the Law on Forests
(“Official Gazette of RS"No. 46/91), State Enterprise“Srbijasume”has:
the Board of Directors, as a management body; the Director (CEQ), as
an executive body; and the Supervisory Board, as a supervisory body.

In short, the Board of Directors performs the following: deter-
mines business policy; adopts the Articles of Association, develop-
ment plan and work program; adopts the report on the operations
of the Enterprise; decides on the distribution of profit; adopts the
bases, other plans and programs of forest management and other
tasks determined by the Law and the Articles of Association.

The CEO of the State Enterprise “Srbijasume”: represents the
Enterprise; organizes the work process and manages the business
operations of the Enterprise; independently makes decisions and is
responsible for the compliance of the Enterprise work; proposes the
bases of business policy; executes the decisions of the Board of Di-
rectors; appoints assistants, i.e. Executive Directors and Directors of
the parts of the Enterprise; performs other tasks determined by the
Law and the Articles of Association.

The Supervisory Board supervises the operations of the Enter-
prise, reviews the Annual Report, periodic calculation, annual calcu-
lation and proposal for profit distribution.

The Board of Directors has 11 members, five of which are
appointed from the representatives of the State Enterprise “Srbi-
jasume”. The Supervisory Board has five members, two of which are
appointed from representatives of the State Enterprise “Srbijasume”.
The Government of the Republic of Serbia appoints the Board of Di-
rectors, the Supervisory Board and the CEQ of the Enterprise.

The second period lasts from 25 December 2012, when the Law
on Public Enterprises entered into force (“Official Gazette of RS", No.
119/12) to 4 March 2016, when the current Law on Public Enterpris-
es entered into force (“Official Gazette of RS”, No. 15/16.). During this
period, the bodies of the Enterprise were: the Supervisory Board, the
Executive Board and the CEQ.
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33KOH 0 jaBHUM npeay3efiuma 13 2012. roanHe, yBOaN BaxHe
HOBMHE 11 TO: NpecTaHak pajia HaA30pHor 0460pa 113 NPBOT pa3-
06/ba; YCTaHOB/baBare HAA30pHOr 0400pa, Koj je npey3eo
(OYHKLMje noTadallbIAX, Kako ynpaBHOT 0460pa, Tako U Haf30pHOT
0400pa, Kao 11 YCTaHOB/baBarbe N3BPLUIHOM 0A00Pa, Kao NOTMyHO
HOBOT OpraHa y npegy3ehy.

3a pa3fuKy 0f ynpaBHor 0abopa Koju je umao 11 unao-
Ba, Ha/130pHIN 0/100p MMa MET UNaHOBA, 0f KOjUX Ce jeaH unaH
UMeHyje 113 peaa 3anocieHux y npeayseny, 0K jeaaH unas mopa
01TV He3aBICaH unaH Haa30pHor 0abopa. HajcaxeTnje peyeHo,
HaJ30pHK 0A00p: YTBPhyje NOCNOBHY CTpaTerujy; AOHOCK r0-
AUWI NPOrpam NOCN0BAbA; HaA3Upe paj ANUPeKTopa; BpLUY
YHYTPaWbI HAZ30p Haja nocnoBakem npeayseha; ytephyje
(uHaHCMjCKe U3BeLLITaje; 0ANTydYje 0 pacnodeni JoOuTI; MeHyje
W3BPLLHE VIPEKTOPE; BPLUK Apyre NoCnoBe yTBpheHe 3aKoHOM,
(TaTyTOM ¥ nponMcUma Koju ypehyjy nonoaj npuBpesHuX
JpyLUTaBa.

W3BpLLIHYM 060P UNHINN Cy U3BPLLHIA AUPEKTOPH, Koje je UMe-
HOBAO Ha30pHY 0460p Ha Npeanor AupekTopa npefy3eha, Koju je
N0 N0A0Xajy 6110 NpeCeHNK U3BPLIHOT 000Pa.

Kao 'y npBom 'y apyrom pa3nobiby, Aupektop npeay3eha
00aB/bao je NocnoBe CBOjCTBEHe AMPeKTOpy jaBHOT npeay3ea, y3
JENHY CYLUTUHCKY HOBUHY, LITO BULLIE HYje O10 Y NO3WLNj1 Aa Camo-
(TanHo MMeHyje u3BpLUHe aupekTope. 1o Tafallikem 3aKOHCKOM
pelUetby, AupeKTop npeay3eha je npeanarao, a Haa3opHy 046op je
MMeHOBAO U3BPLLHe AUpeKTope.

Y Tpefiem pa3ao6sby, carnacHo cafa Bexefiem 3akoHy o jaB-
Hum npegy3efinma (,Cnyxbern macHuk Penybnuke Cpouje’, 6poj
15/16 1 88/19) n Oanyum 0 ycknahngatby NOC0Batba JaBHor npe-
Jy3efa 3a ragoBarse lwymama ,(poujayme” ca n.o. beorpag ca
3aK0HOM 0 jaBHIM npeay3enma (,CnyxbeHu rackuk Penybnnke
(pbuje”, bpoj 96/2016), opranu JagHor npeny3eha , Cpbujatuyme”
Cy: HAI30pHY 0460p 1 ANPEKTop.

Hap30pHu 0a60p meHyje Bnaza, ma neT unaHoBa of Kojux
je jenaH unaH w3 pena 3anocnexnx y npeay3sely, a jedaH unad
Mopa OuTI He3aBwcaH. [lopes ocTanor, Haa30pHI 0A00P: AOHOK
JIyrOPOYHM 11 CPEAFOPOYHI NAaH MOCNOBHE CTpaTeruje U pa3Bgoja
W 0ATOBOPAH je 3a HUXOBO CMPOBONeHE; JOHOCK TOAULLIKN NPO-
rpam nocnoBatba npesy3ena, ycknaheH ca AyropouHuM i Cpearb0-
POUYHUM NNAHOM NOCNOBHE CTpaTeruje 1 pa3goja; yCBaja u3BeLTaj
0 CTeneHy peanu3auvje roalLkber Nporpama NocoBatba; YCBaja
TPOMECEYHN 13BELLITa] 0 CTeneHy YCkNaheHoCTH NAaHNPaHIX 1 pe-
ANW30BaHIX aKTUBHOCTY; YCBaja GUHAHCH]CKe U3BELLTaje; AOHOK
(TaTyT; Han3upe paa AMPEKTOPa; JOHOCA OANYKY O pacnoaent Ao-
bumin npeny3ea, 0AHOCHO HauuHy Nokpuha rybuTka; AOHOCK 0ANy-
Ky 0 LieHama Npon3Bo/a LLYMapCTBa U p.; UMeHyje 11 pa3petliaBa
unaoBe Komicuje 3a peBu3ujy; BpLUYM Apyre NOCNI0BE Y CKNagy Ca
3akoHom, Oanykom 0 ycknahuarby NoCNoBatba JagHor npeay3eha
33 ra3foBarbe Wymama ,(poujatlyme” ca 3aKoHOM 0 jaBHIM npe-
Ay3efinmva n (ratytom.

npegy3ene uma KoMUCK]y 32 PeBI3IjY, Unjit je AeNOKpYr, Kpar-
KO peueHo, Be3aH 3a MuTatba CMpoBoferba PauyHOBOACTBEHIX
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The Law on Public Enterprises from 2012 introduces important
novelties, namely: termination of the work of the Supervisory Board
from the first period; the establishment of the Supervisory Board,
which took over the functions of the previous Board of Directors and

the Supervisory Board, as well as the establishment of the Executive
Board as a completely new body of the Enterprise.

Unlike the Board of Directors, which had 11 members, the Su-
pervisory Board had five members, one of whom was appointed
from among the employees of the Enterprise, while one member
had to be an independent member of the Supervisory Board. In
short, the Supervisory Board performs the following: determines
the business strategy; adopts the annual business program; super-
vises the work of the CEQ; performs internal supervision over the
Enterprise operations; determines financial statements; decides on
the distribution of profits; appoints Executive Directors; performs
other tasks determined by the Law, the Articles of Association and
requlations governing the position of companies.

The Executive Board consisted of Executive Directors, appointed
by the Supervisory Board at the proposal of the CEO, who also acted
as the President of the Executive Board.

In the second period, as in the first one, the CEQ of the Enter-
prise performed the duties specific to the position of a Director of a
public enterprise, with one essential novelty — he was no longerin a
position to independently appoint Executive Directors. According to
applicable legislation, the CEO of the Enterprise proposed, while the
Supervisory Board appointed, the Executive Directors.

In the third period, pursuant to the currently binding Law on
Public Enterprises (“Official Gazette of the Republic of Serbia’, No.
15/16 and 88/19) and the Decision on harmonization of operations
of the State Enterprise for Forest Management”SrbijaSume” with p.a.
Belgrade with the Law on State Enterprises (“Official Gazette of the
Republic of Serbia”, No. 96/2016), the bodies of the State Enterprise
“Srbijasume” are: the Supervisory Board and the CEQ.

The Supervisory Board is appointed by the Government. It has five
members, one of whom is an employee of the Enterprise, while one
member must be independent. Among other things, the Superviso-
ry Board does the following: adopts a long-term and medium-term
business strategy and development plan and is responsible for their
implementation; adopts the annual business program of the Enter-
prise, harmonized with the long-term and medium-term business
strategy and development plan; adopts the report on the degree of
implementation of the annual business program; adopts a quarterly
report on the degree of harmonization of planned and implemented
activities; adopts financial reports; adopts the Articles of Association;
supervises the work of the CEQ; makes a decision on the distribution
of the Enterprise profit, i.e. the manner of covering the loss; makes
a decision on the prices of forestry products, etc; appoints and dis-
misses members of the Audit Committee; performs other duties in ac-
cordance with the Law, the Decision on harmonization of operations
of the State Enterprise for Forest Management “Srbijasume” with the
Law on State Enterprises and the Articles of Association.

The company has an Audit Committee, whose scope is, briefly
explained, related to the implementation of accounting policies and
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NOAUTIAKA 1 CTaHAApAa, yuelhe y 1300py peBu3opa 1 HaA30p Haa
NOCTYNKOM peBu3uje. YnaHose KOMUCKjE 3a PeBU3MjY UMeHyje

Ha/130pHIN 0A00p, a HE3aBICaH YNaH HAA30pHOr 0A60pa je nped-
CeHUK KOMUCHje.

2.4.1. YnpaBHu — Hag3opHu oa6op

Y npoteksie Tpu eleHuje y cknagy ca oanykama Bnage Peny-
bnuke Cpbuje, dyHKUWjy npeceaHKa YnpaBHor 0400pa, 06aB/ba-
m cy:

- [lparocnaB MapkoBuf, y npBOM Ca3uBy WMeHOBAHOM

11.09.1991. roauHe;

- [lobpuBoje byaumuposuh binya, y Apyrom aswBy UMeHo-
BaHoM 22.07.1994. roauHe;

- [lparan  Bauauh, y Tpefiem ca3uBy 1MeHOBaHOM
08.05.1998. rogune;

- [oxed Kaca, |y versprom casusy umeroBarom 02.05 2001,
rOAVHe;

- ap (nobosaH Munocasrbeuh, HakoH LT je anpuna Mece-
1a 2002. roauHe, Joxed Kaca Ha indHI 3axXTeB paspelleH
AyxHoct, 04 06.06.2002. rogune go 06.04. 2004. roguke;

- MunosaH Munowesuh, y netom caswBy UMeHOBAHOM
07.04.2004. ronune;

- Munosax Munowesuh, y Wectom Ca3uBy MMeHOBAHOM
22.11.2007. roguHe;

- Momumno Kojuli, y cegmom (asvBy 1MeHOBAHOM
25.12.2008. ronuue;

- Munow CpefikoBuh, y ocMOM Ca3uBy WMeHOBAHOM
19.06.2013. rognHe;
Y cknamy ca onnykama Bnage Penybnuke Cpbuje, dyHKUMjy
npezceaHka Hag3opHor oa6opa 00aB/bao je:

CpOujamyme

standards, participation in the selection of auditors and supervision
of the audit process. The members of the Audit Committee are ap-
pointed by the Supervisory Board, while an independent member of
the Supervisory Board is the Chairman of the Committee.

2.4.1. Managing and Supervisory Board

In the past three decades, pursuant to the decisions of the Gov-
ernment of the Republic of Serbia, the function of the President of
the Managing Board has been performed by:

- Dragoslav Markovic, in the first convocation appointed on
11 September 1991;

- Dobrivoje Budimirovi¢ Bidza, in the second convocation
appointed on 22 July 1994;

- DraganVandi¢, in the third convocation appointed on 8 May
1998;

- in the fourth convocation appointed on 2 May
2001;

- Slobodan Milosavljevi¢ PhD, from 6 June 2002 to 6 April
2004, after Jozef Kasa was relieved of his duties at his
personal request in April 2002;

- Milovan Milodevic, in the fifth convocation appointed on 7
April 2004;

- Milovan Milosevi¢, in the sixth convocation appointed on 22
November 2007;

- Mom(ilo Koji¢, in the seventh convocation appointed on 25
December 2008;

- Milo$ Sreckovic, in the eighth convocation appointed on 19
June 2013;

In accordance with the decisions of the Government of the

Republic of Serbia, the function of the President of the Supervisory
Board was performed by:

Munow Cpefikoguf, npedcedrur Hadsoptoz 0d6apa/  Ynarosu Hadsoproz 0d6opa (cresa Hadecko): npogb. dp bpatko Cmajuf, Mapujara Jla3ufi, Mexo Oveposui /

Tuxomup Mypuh, unax HadopHoe 0d6opa /

Milos Sreckovic, President of the Supervisory Board Tihomir Muri¢; member of the Supervisory Board
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Members of the Supervisory Board (from left to right): Prof. Branko Staji¢ PhD, Marijana Lazic, Meho Omerovi¢



Cpoujamyme

Munow Cpefikouf, y NpBOM Ca3|By MMEHOBaHOM
30.12.2013. ronuue;

Munow Cpehkosuh, umeHoBaH 29.12.2017. roguHe 1
Jarbe
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Milo$ Sreckovic, in the first convocation appointed on 30
December 2013;

Milos Sreckovi¢, appointed on 29 December 2017 — present

Weop bpayrosuh, 8.0. dupekmapa/ Igor Braunovic, Acting Director

2.4.2. [eHepanHu aupekTop — aupexTop npeayseha

CarnacHo oanykama Bnape Penybnuke Cpbuje, y npotenux
30 roAvHa GyHKLMjy reHepanHor AMpeKTopa, OAHOCHO AUPeKTOpa
Jasnor npeny3eha, Cpbujatuyme’, 0bagmbani cy:

Munan Poauh, on 24.09.1991. no 27.11.1992. roauHe
Kao B.A. reHepanHor aupektopa u og 28.11.1992. no
19.06.2001. roauHe Kao reHepanHin AnpexTop;

Bojucnas Jankosuh, no osnawhetsy og 08.11.2000. ao
20.06.2001. roguHe, oa 21.06.2001. go 13.05.2003. kao
B.Al. TeHepanHor Aupektopa 1 of 14.05.2003. go 19.
04.2004. roauHe Kao reHepanHin AupeKTop;

Bnagman Musaguqosuh, o 20.04.2004. roguHe 1o
22.12.2004. rogude w og 08.11. 2007. roauHe no
14.11.2008. roauHe Kao reHepantHu AupexTop;

[parat 3natojesuf, oa 23.12.2004. no 08.06.2005. rogu-
He Kao reHepasHu AupeKTop;

Jewa Epunh, og 09.06.2005. po 07.11.2007. roguHe Kao
reHepanHu aupexTop;

2.4.2. CEO - Director of the Enterprise

Pursuant to the decisions of the Government of the Republic of
Serbia, in the past 30 years, the function of General Director, i.e. Di-
rector of the State Enterprise “Srbijasume’, was performed by:

Milan Rodi¢, from 24 September 1991 to 27 November
1992 as Acting General Director and from 28 November
1992 to 19 June 2001 as General Director;

Vojislav Jankovi¢, by authorization dated 8 November 2000
to 20 June 2001, from 21 June 2001 to 13 May 2003 as
Acting General Director and from 14 May 2003 to 19 April
2004 as General Director;

Vladan Zivadinovic, from 20 April 2004 to 22 December
2004 and from 8 November 2007 to 14 November 2008 as
General Director;

Dragan Zlatojevi¢, from 23 December 2004 to 8 June 2005
as General Director;

Jesa Erci¢, from 9 June 2005 to 7 November 2007 as General
Director;

35



&
A

- [Jywko Monuh, oa 15.11.2008. go 11.03.2010. roauHe kao
JMpexTop;

- Wrop bpayHoBuN, 3amMeHWK reHepanHor AvpekTopa oA
12.03.2010. roauHe o 25.12.2014. roanHe;

- ap Mpeapar Anekcuh, B.4. AupekTopa oa 26.12.2014. no
05.12.2017. roguHe;

- Wrop bpayHouh, B.4. anpektopa o 10.12.2017. roauHxe
Jarbe.

op lpedpaz Anexcuh /
Predrag Aleksi¢ PhD

Weop bpayrosuh /
Igor Braunovic

CpOujamyme

- Dusko Poli¢, from 15 November 2008 to 11 March 2010 as
Director;

- Igor Braunovic, Deputy General Director from 12 March
2010 to 25 December 2014;

- Predrag Aleksi¢ PhD, Acting Director from 26 December
2014 to 5 December 2017;

- Igor Braunovi¢, Acting Director from 10 December 2017 —
present.

Jpazan 3namojesuh /
Dragan Zlatojevic

Bnaoan Kusadurosuh /
Vladan Zivadinovic

Y npoteknom nepuogy, y Cknady ca ofnykama Bnage Pe-
nyonuke Cpbuje dyHkumjy npepceaHmka HagsopHor 060pa,
00aBsbani cy:
- Jp 3npagko [lymap, y NpBOM (CasiBy WMEHOBAHOM
11.09.1991. roauHe;

- |ﬂpo¢. Jp Bojucnas CTaMEHKOBMﬁ[ y pyrom CasnBy ume-
HOBaHOM 22.06.1994. roauHe;

- Mpoo. ap Bojucnas Cramenkosuf, y Tpehiem casuBy ime-
HoBaHom 08.05.1998. roauHe,

- byaummp Tarsesuf, y uetBPTOM (a3uBy WMEHOBaHOM
30.06.2005. rogune;

- Jbwmbana Merposuh, y netom ca3uBy WUMeEHOBAHOM
26.02.2009. roauHe.

Hap3opHu oabop npectao je ca pagom 25.12.2012. roaute,
Kajia je CTYM0 Ha CHary 3akoH 0 jaBHuM npegy3efinma (,Cnyxbe-
Hu rnacHuk Penybnuke Cpouje’, 6poj 119/2012).
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Munau Poouh / Milan Rodi¢

Bojucnas Jankosuhi /
Vojislav Jankovi¢

In the previous period, in accordance with the decisions of the
Government of the Republic of Serbia, the function of the Chairman
of the Supervisory Board was performed by:

- [dravko Pudar PhD, in the first convocation appointed on 11

September 1991;

[Prof. Vojislav Stamenkovic PhD,|in the second convocation
appointed on 22 June 1994;

[Prof. Vojislav Stamenkovi¢ PhD] i the third convocation
appointed on 8 May 1998;

BudimirTanjevic, in the fourth convocation appointed on 30
June 2005;

Ljiljana Petrovic, in the fifth convocation appointed on 26
February 2009.

The Supervisory Board ceased to operate on 25 December 2012,
when the Law on State Enterprises entered into force (“Official Ga-
zette of the Republic of Serbia’, No. 119/2012).




2.4.3. 3ameHuuy gupeKTopa
W N3BPLUHU AUPEKTOPY CEKTOpa

Moues on 1. jaHyapa 1995. roanHe y npeay3eny je ycTaHoBIbe-
Ha GyHKLMja Tj. NOCNIOBN 3aMeHKa AupekTopa npefy3ena.

locnioe 3ameHnka AupekTopa npedy3eha o0baBfbanu cy:
Wnuja Tl (02.05.1995-09.11.2000);  bpaHucnas  [letpo-
Buh  (05.09.2001-23.11.2004.); Pane Bpanuh (24.11.2004-
18.01.2005.); Cpborby6 Munuh (19.01.2005-23.05.2005.); Berbko
(rojcamesuh  (13.06.2005-17.03.2009.);  Urop  bpayHosuh
(18.03.2009-10.12.2017.); ap Munytun hophesuh (12.12.2017-
22.04.2020.).

Kaga cy y nutatby U3BPLIHM AMPEKTOPY, Barba UMATU Y BIALY
Jd Cy T0 3an0CIeHN KOjU PyKOBOAE CeKTOpUMa. Y npaTekse Tpu
JIeLieHIje, BIULLE MyTa Cy YCTAHOB/baBAHM, TAlLeHN, MetbaHu Cy
Ha3MBM, a 1 am 0poj cektopa. Y nepuogy oa 1991. na 1o maja
1995. roauHe, CeKTOpUMa Cy PYKOBOAMIM NOMONHINLYM AUPEKTOPA,
YWju Cy NONOXaj, AeNOKPYT 1 0BaLLfierba, 04roBapany Cafallibem

CTATyCy U3BPLUHIAX AUPEKTOPa.
Mocnoe nomofiHyKa AupeKTopa 06aB/bank cy:

- ap (naBko Bnartkosuf, CekTop 3a pa3Boj, rajetbe 1 3aLuTu-
Ty wyma (01.11.1991-31.01.1993.),

- mp Jbybomup Ligetuh, (ektop 3a NOBCTBO ¥ Typu3am
(01.11.1991-31.01.1993.).

Moues o 1. debpyapa 1993. rogute cnojern cy CekTop 3a
Pa3Boj, rajerbe 1 3aWTUTy wyma i (eKTop 3a NOBCTBO 1 Typi3am
1 yCTaHOB/beH je (eKTOp 3a LLYMapCTBO 1 NIOBCTBO, Ha uMjem yery
ce Hana3wo [epuuia [pouh kao nomonHmk aupekTopa (01.02.1993-
02.05.1995.).

- [lobpueoje [aBogufi, Cektop 3a Kopuifiere Lyma
(01.11.1991-02.05.1995.).

- [Cnoboaar  Mnasuwwh, | Mpasrm cextop (01.11.1991-
02.05.1995.).

- bpaxncnas Munetuhi, Cektop 3a ekoHoMcKe MocoBe 1
MapKeTuHr, Tokom 1993. roguHe. Y octanom nepuoay,
NOC/I0BY NOMONHIKA AUPEKTOPa 3a 0Baj CKTOP HICY O
NoMyH-eHu.

lMopen NoMofHINKa AMPEKTOPA, UNAaHOBY yXer Konerujyma y
0BOM, YCNOBHO peyeHo, NpBOM Pa3fobsby, 0uim ¢y 1 aupeKTopy
cnyx6u  To: [3opaH Tokosuf| Aparomy6 Mapkosufi it Munopag
Cnujenuesuh, aupektopu Cnyxbe 3a KomepuujanHe nocnoge u
MapkeTiHr, [iparua Kpctwh v bpaxko Pagosaxosuh, aupekTopu
(nyx0e 3a GuHaHcuje 1 pauyHoBOACTBO, y1p (nobogaH Byunhiesuh,
AvpekTop Cnyx0e 3a NpuBaTHe LUyMe 1 3aLLTUTY XIBOTHE CpeHe
U anpeKTop McTpaxinBauKo-pa3BojHor LeTpa (MPL).

V3meHama yHyTpallkbe opranuaumje ¢ nodetka 1995. roaune,
YCTAHOBILEHO je Celam CeKTOpa, ka0 U 3aMeHIK reHepanHor au-
PeKTopa. YMecTo NoMoNH1Ka ANPeKTopa, pyKoBohetbe ceKTopuma

MOBEPEHO J€ U3BPLUHUM JUPEKTOPKMA U TO:

(eKTop 3a LUyMapcTBO 1 NOBCTBO, Caja (eKTop 3a Lymap-
CTBO ¥ 3awTuTy XmBOTHE cpeamHe: Mepuua fpouh (02.05.1995-
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2.4.3. Deputy Directors
and Department Executive Directors

Starting from 1 January 1995, a function was established in the
Enterprise, namely the Deputy Director of the Enterprise.

The duties of the Deputy Director of the Enterprise were per-
formed by: [Ilja Tica] (2 May 1995-9 November 2000); Branislav
Petrovic (5 September 2001-23 November 2004); Rade Vranic¢ (24
November 2004-18 January 2005); Srboljub Mili¢ (19 January
2005-23 May 2005); Veljko Stojsavljevic (13 June 2005-17 March
2009); Igor Braunovi¢ (18 March 2009-10 December 2017); Milutin
Dordevic (12 December 2017-22 April 2020).

Regarding the Executive Directors, it should be noted that those
are the employees who manage the sectors. In the past three de-
cades, the names and the number of sectors have been established,
cancelled, and changed several times. In the period from 1991 to
May 1995, the sectors were managed by Assistant Directors, whose
position, scope and authorities corresponded to the current status of
Executive Directors.

The duties of the Assistant Director were performed by:

- Slavko Vlatkovi¢, PhD, Sector for Development, Growing and
Protection of Forests (1 November 1991-1 January 1993),

- Ljubomir Cveti¢, MA, Sector for Hunting and Tourism (1
November 1991-1 January 1993).

Starting from 1 February 1993, the Sector for Development,
Growing and Protection of Forests and the Sector for Hunting and
Tourism were merged and the Sector for Forestry and Hunting was
established, headed by Perica Grbic as Assistant Director (1 February
1993-2 May 1995).

- Dobrivoje Gavovi¢, Sector for Forest Utilization (1 November
1991-2 May 1995).

- [Slobodan Plavsic,|Legal Sector (1 November 1991-2 May

1995).

- Branislav Mileti¢, Sector for Economic Affairs and Market-
ing, during 1993. For the rest of period, the Assistant Direc-
tor positions for this Sector were not filled.

In addition to the Assistant Directors, members of the collegi-
um in this, conditionally speaking, first period, were also Service
Directors, as follows: [foran Tokovic|Dragoljub Markovic and Milorad
Slijepcevi¢, Commercial Affairs and Marketing Department Directors,
Dragica Krstic and Branko Radovanovi¢, Finance and Accounting Di-
rectors, [Slobodan Vucicevi¢ PhD, Director of the Service for Private-
ly-owned Forests and Environmental Protection and Director of the
Research and Development Center (RDC).

With the changes in the internal organization at the beginning
0f 1995, seven sectors were established, as well as the Deputy Gen-
eral Director. Instead of Assistant Directors, Sector Management was
entrusted to the Executive Directors, namely:

Sector for Forestry and Hunting, now Sector for Forestry and
Environmental Protection: Perica Grbi¢ (2 May 1995-9 November
2000), Predrag Aleksi¢ PhD (10 November 2000-4 September 2001
as Acting Executive Director, 5 September 2001-12 December 2008,
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09.11.2000.), ap Mpeapar Anekcuhi (10.11.2000-04.09.2001. kao
B.A. u3BPLIHOr AupekTopa, 05.09.2001-12.12.2008., 06.06.2011-
29.10.2014., 10.11.2014-28.12.2014., 11.12.2017-03.11.2020.),
PaHko Llukarba (12.12.2008-06.06.2011.), boxmaap Munosa-
Hosuh (30.10.2014-09.11.2014.), TopaaHa Januuh (18.05.2015-

11.12.2017.), np bpatucnas Kiucun (04.11.2020-10.12.2020.);
Jewa Epunh (11.12.2020. n parve).

(ekTop 3a Kopuwhetbe Wwyma, caa CekTop 3a Kopuwherse
Wwyma u ocrane pecypce: [loopusoje laBouh (02.05.1995-
01.04.2000.), bpaHucnas  Mnumh  (02.04.2000-08.11.2000.
n 12.12.2008-18.05.2015.), Amam Mekosuh  (09.11.2000-
04.09.2001. kao B.4. u3BpwHor awmpektopa, 05.09.2001-
19.04.2004.,  07.02.2005-21.06.2005.), Bojucnas  JaHkosuh
(19.04.2004-07.02.2005.),  [lejan  Mutposuhi  (22.06.2005-
11.03.2008.), Munojuua JlamjaHosun (11.03.2008-10.12.2008.),
Anekcanpap Bopkanuh (18.05.2015-08.01.2018.), Jewa Epuuh
(09.01.2018 — 10.12.2020.), Tuxommp Mypuh (11.12.2020. u
Jlarbe).

(exTop 3a N10BCTBO, prbapcTBo 1 Typusam: (nobogax hypunh
(10.01.2008-04.02.2009.), ap Munyux Hophesuh (04.02.2009.-
11.03.2021.), Cnaswwa Hectoposuh (24.03.2021. v narbe).

(ektop 3a octane pecypce: fopan TpueaH (03.05.1995-
17.11.2000.).

(ekTop 3a KomepuujanHe MocnoBe w1 MapkeTwHr: Muno-
pag Cnwjenueuh  (02.05.1995-21.04.1998.), [ywko [losuh
(22.04.1998-22.01.2001.), Mune Banuh (23.01.2001-05.09.2001.
kKao B.1. u3BplHOr Aupektopa, 06.09.2001-30.06.2004.), Mu-
naH Oncennua (01.07.2004-21.06.2005.), [paraH [lybrbatuH
(22.06.2005-03.03.2008.), CBetnana Muxaunosuf (04.03.2008-
05.12.2008.), Tuxomup Mypuh (08.12.2008-27.04.2018.) u JoBaH
Yopbufi (28.04.2018. n nare).

(ekTop 3a ¢|/|Hchv|‘e W payyHOBACTBO: LlparaH T)Ijm

(01.01.1995-31.12.1997.), liparomup Mapkosufi (01.01.1998-
17.11.2000.), BpaHKo PanoaHoBuh (B.4. U3BPLLHOT zwlpemopa
18.01.2000-05.09.2001.; 06.09.2001-19.04.2004.), mp Anek-
capap Muh (20.04.2004-30.09.2009.), Munopag Cnujenue-
uh (18.05.2015-11.12.2017.), llejan Mupxkosuh (30.09.2009-
18.05.2015., 11.12.2017. 1 pame).

(eKTop 33 Pa3Boj, NNaH 1 MHOopMaTIKY, Cana CekTop 3a Pa3Boj
1 CTpaTeLLKo NnaHyparbe: [ap (nobogak Byunhesu (01.01.1995-
21.06.2005.), Bojucnas JaHkosuh (22.06.2005- 05122007) Ip
Anekcanap Bacumwesuh (26.07.2008-29.10.2014., 18.05.2015-
31.10.2016.), mp Anekcanpap Mnuh (30.10.2014-18.05.2015.),
lopaH [lparojnosuh (31.10.2016-06.03.2017.), Maja Panocasbe-
Buh (10.03.2017-29.05.2019.), XKaknuxa Jlyuuh (30.05.2019. u
Jarbe).

MpasHu cektop: |Cnobogar  Mnaswwh| (02.05.1995-
23.03.2003.), [llywan CpeteroBuh (27.09.2004-07.04.2005.),
Onugepa Motepjaxut Pagak (08.04.2005-02.03.2009., 28.01.2015-
11.12.2017.), Typuua Muxamuuh - (02.03.2009-28.01.2015.,
12.12.2017. 1 parwe).
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6 June 2011-29 October 2014, 10 November 2014-28 December
2014, 11 December 2017-3 November 2020), Ranko Sikanja (12
December 2008-6 June 2011), BoZidar Milovanovi¢ (30 October
2014-9 November 2014), Gordana Janci¢ (18 May 2015-11 De-
cember 2017), Bratislav Kisin PhD (4 November 2020-10 December
2020); Jesa Erci¢ (11 December 2020-present).

The Sector for Forest Utilization, currently called the Sector for
Forest Utilization and Other Resources: Dobrivoje Gavovi¢ (2 May
1995-1 April 2000), Branislav Ili¢ (2 April 2000-8 November 2000
and 12 December 2008-18 May 2015), Adam Ivkovic (9 November
2000-4 September 2001 as Acting Executive Director, 5 Septem-
ber 2001-19 April 2004, 7 February 2005-21 June 2005), Vojislav
Jankovic (19 April 2004-7 February 2005), Dejan Mitrovi¢ (22 June
2005-11 March 2008), Milojica Damjanovic (11 March 2008-10 De-
cember 2008), Aleksandar Vorkapic (18 May 2015-8 January 2018),
Jeda Erci¢ (9 January 2018-10 December 2020), Tihomir Muric¢ (11
December 2020-present).

The Sector for Hunting, Fishing and Tourism: Slobodan Curci¢
(10 January 2008-4 February 2009), Milutin Dordevi¢ PhD (4
February 2009-11 March 2021), SlaviSa Nestorovi¢ (24 March
2021-present).

The Sector for Other Resources: Goran Trivan (3 May 1995-17
November 2000).

The Sector for Commercial Affairs and Marketing: Milorad Sli-
jepCevic (2 May 1995-21 April 1998), Dusko Poli¢ (22 April 1998-22
January 2001), Mile Vani¢ (23 January 2001-5 September 2001) as
Acting Executive Director, 6 September 2001-30 June 2004), Milan
Opsenica (1 July 2004-21 June 2005), Dragan Dubljanin (22 June
2005-3 March 2008), Svetlana Mihailovic (4 March 2008-5 Decem-
ber 2008) , Tihomir Muri¢ (8 December 2008-27 April 2018) and
Jovan Corbic (28 April 2018-present).

The Sector for Finance and Accounting: Pragan Dudic (1 Jan-

uary 1995-31 December 1997), Dragomir Markovi¢ (1 January
1998-17 November 2000), Branko Radovanovic (Acting Executive
Director 18 January 2000-5 September 2001); 6 September 2001-
19 April 2004), Aleksandar Ilic, MA (20 April 2004-30 September
2009), Milorad Slijepcevi¢ (18 May 2015-11 December 2017),
Dejan Mirkovic (30 September 2009-18 May 2015, 11 December
2017-present).

The Sector for Development, Plan and Informatics, currently the
Sector for Development and Strategic Planning: W
PhD (1 January 1995-21 June 2005), Vojislav Jankovi¢ (22 June
2005-5 December 2007), Aleksandar Vasiljevi¢ PhD (26 July 2008-
29 October 2014, 18 May 2015-31 October 2016), Aleksandar lli¢
MA (30 OctoberZO 4-18 May 2015), Goran Dragojlovic (31 October
2016-6 March 2017), Maja Radosavljevi¢ (10 March 2017-29 May
2019), Zaklina Lucic (30 May 2019-present).

The Legal Sector: (2 May 1995-23 March
2003), Dusan Sretenovic (27 September 2004-7 April 2005), Olivera
Poterjahin Radak (8 April 2005-2 March 2009, 28 January 2015-11
December 2017), Durica Mihaljci¢ (2 March 2009-28 January 2015,
12 December 2017-present).
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(ekTop 3a MapkeTuHr: Bnagumnp Pankosuh (22.06.2005-
24.04.2008.), Mpeapar Mapurkosuh (24.04.2008-01.12.2008.),
Mp Kueopag Muxajnosuh (10.03.2009-17.01.2012.), Hukona
CoBpuhi (23.01.2012-05.05.2015.).

(ektop 3a HekpeTHuHe: Hukona Bykanuh (11.11.2009-
15.12.2011.), Mp XuBopaa Muxajnosuh (17.01.2012-06.05.2015.).

Kpo3 u3meHe (TaTyTa i yHyTpaLLbe OpraHi3aLiuje, yCTaHOBIbEH
je CexTop 3a N0BCTBO, PUOAPCTBO 1 TypU3aM, JI0K Cy NOCTOBU U3
fenokpyra Cektopa 3a ocTane pecypce, (eKTOpa 3 MapKeTUHT i
(eKTOpa 3a HEeKpeTHUHe Kojlu Cy YralleHu, U3MeLLTeHN Y OKBHpe
(exTopa 3a KoMepLWjanHe NoCn0Be 1t MapKeTUHT, MpaBHor ceKTopa
n CekTopa 3a KopuLLferbe LLyMa 1t 0cTane pecypee.

:
A

The Marketing Sector: Vladimir Rankovi¢ (22 June 2005-24
April 2008), Predrag Marinkovic¢ (24 April 2008-1 December 2008),
Zivorad Mihajlovi¢ MA (10 March 2009-17 January 2012), Nikola
Sovrli¢ (23 January 2012-5 May 2015).

The Real Estate Sector: Nikola Vukani¢ (11 November 2009-15 De-
cember 2011), Zivorad Mihajlovi¢ MA (17 January 2012-6 May 2015).

Through the amendments to the Articles of Association and the
internal organization, the Sector for Hunting, Fishing and Tourism
was established, while the activities within the scope of the Sector
for Other Resources, the Marketing Sector and the Real Estate Sector,
that were cancelled, were transferred to the Sector for Commercial
Affairs and Marketing, Legal Sector and the Sector for Forest Utiliza-
tion and Other Resources.

Jlejan Mupxoeufi /
Dejan Mirkovi¢

hypuya Muxareyuh /
Durica Mihaljcic

Xaknura Tlyquhi / Zaklina Luci¢

Jewa Epyuhi / Jesa Erci¢

p

Tuxomup Mypuh /
Tihomir Muri¢

Lleg kaburema
Hamanuja llypuh / Chief of
Director’s Cabinet Natalija Puric

(nasuwa Hecmoposufi /
Slavisa Nestorovi¢

L

lllegh kopnopamusre 6e3bedHocmu
lTpedpaz Mupyuh / Head of
Corporate Security Predrag Mircic
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Cpoujamyme

Y Bpeme ocHMBatba npepyseha, kpajem 1991. 1 moyetkom
1992. roaune, buno je 10.472 3anocnennx. Kpajem 1992. roaute
6uno je 3anocneo 9.183 paaHuka, 9.115 pagHuka (99,3%) y wy-
MCKVM Ta3MHCTBUMA, & CaMO 24 y binpoy 3a nnaHmparbe 1 npojek-
TOBAME Y WyMapCTBYy 1 44 pagxuka y [enepantoj aupexumju. Oa
3aMOCNEHIX Y WYMCKUM Ta3AUHCTBIAMA, Y LieHTpantoj Cpouju je
6uno 5.912 (64,9%), Bojsoaurn 1.856 (20,4%) 1 Ha Kocosy 1 Me-
Toxujn 1.347 (14,7%) — (Tabena 1).

Ha kpajy 1998. roauHe ouno je 3anocnexo 8.415 paguka (y wy-
MCKIM Ta3UHCTBUMA 7.964), WTO je 768 paaHika Marbe y 0HOCY
Ha Kpaj 1992. roauHe. Y WyMCKIM ra3auHCTBUMA LeHTpanHe Cpouje
buno je 3anocneno 5.190 paaHuka, y Bojgoaurn 1.777 n KuM 997
PajHVUKa. Y oCTanum aenoBuma npesy3ena paauno je 280 pagxiuka
v TeHepantoj aupekuuju 171 pagHuk. 0a 1999. roanHe, Wymcka ra-
3IMHCTBA Ha Kocosy 11 MeToxujn npenase y HaanexHoct YMHIK-q,
anu ¢y BefinHa paHuKa v Aarbe y paaHom oaHocy y JIT,Cpbujatuyme”.

Ha kpajy 2002. roanxe y npeay3ehy je 3anocnexo 6.957 pa-
HUKa, Y LeHTpantoj Cpbuju 4.636, y Bojgoanxn 1.832, kuM 181,y
0CTanum fenouma npegysehia 172 n feHepanHoj ,[ll/lpeKLI,I/Ij n 136
pagHuka. Mouetkom 2003. roaute JIT,Cpbujatuyme” 3anotisbaa
4.038 panHuka. [lo cmarberba bpoja 3anocneHix aowno je 36or
W3/iBajatba WYMCKUX ra3auHCTaBa 13 BojsoauHe u I/IHCTMTyTa 33
Wwymapcrgo u3 JI1,Cpbujawwyme”.

Y nepuoay 2004-2005. roauHe, 6poj paaHIKa je CMarbeH 3a
1.062, M0 0CHOBY AaBatba Y 3akyn Ca NPaBOM 0TKyNa J1ef1a MexaHu-
3aliuje, paaHULIMA Kojuu Cy Ce onpeaeniani Aa Hanycte npeay3ehe
nno lMporpamy 3a pelliaarbe BILLKa 3anocnenux. Tokom 2006. ro-
AvHe, no Mporpamy 3a pelliaBatbe BULIKA 3an0CeHwx, npeay3ee
je Hanyctuno 550 pagHuKa.

Y uenTpanHoj Cpouju (y WymMCKIM Ta3AMHCTBIAMA) Of OC-
HuBarba npeay3ena Ao kpaja 2020. roguHe, 0poj 3anocnexnx je
CMatbeH 3a 3.024 papHuka (51,2%). Hajgeha cTona cMatbetba 3a-
nocnenux, y nepuoay 1992-2020. roanHa, je y LI MBarbuua 28,3%

e T
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At the time the company was founded, in late 1991 and early
1992, there were 10,472 employees. At the end of 1992, there were
9,183 employees, out of which 9,155 employees (99.3%) in forest
estates, only 24 in the Bureau for Planning and Design in Forestry
and 44 employees in the General Directorate. As for the forest estates
employees, there were 5,912 persons (64.9%) in central Serbia,

1,856 persons (20.4%) in Vojvodina and 1,347 persons (14.7%) in
Kosovo and Metohija — Table 7).

At the end of 1998, there were 8,415 employees (7,964 in forest
estates), being 768 employees less comparing to 1992. There were
5,190 employees in the forest estates of central Serbia, 1,777 in
Vojvodina and 997 in Kosovo and Metohija. 280 persons were em-
ployed in other parts of the Enterprise and 171 in the General Direc-
forate. Since 1999, forest estates in Kosovo and Metohija have been
transferred to the jurisdiction of UMNIK, but most of the staff is still
employed by SE”SrbijaSume”

At the end of 2002, the company employed 6,957 people
— 4,636 in central Serbia, 1,832 in Vojvodina, 181 in Kosovo and
Metohija, 172 in other parts of the Enterprise and 136 employees
in the General Directorate. At the beginning of 2003, the number
of employees in SE“SrbijaSume” totaled 4,038. The decrease in the
number of employees was due to the separation of forest estates
from Vojvodina and the Forestry Institute from the SE”Srbijasume”

In the period between 2004 and 2005, the number of employ-
ees was reduced by 1,062 on the basis of employee leasing program,
where employees who decided to leave the Enterprise were given
the right to purchase part of the machinery, as well as on the basis
of the Program for resolving redundancies. During 2006, under the
Redundancy Program, 550 employees left the company.

Since the establishment of the Enterprise until the end of 2020,
the number of employees has decreased by 3,024 persons (51.2%)

% Tabena 2 KeBanndukaumoHa CprKTypa 3anocne|-|mx, 1992 n 2020 ronvu-le Table 2 ¢
é Educational structure of employees in 1992 and 2020
5 Pﬁe:;‘“ e Bpoj 3anocnenux/ zozszoj 3anocieHnx/
/No. s ciPen Number of employees » On e Number of employees
1 BCC/University Degree CCC/ 792 8.6 BCC/University Degree 899 27.1
2 Secondary Education 1,982 21.6 | BC/Higher Education Degree 66 2.0
3 BKB/KB/NKB/HKB HS/S/SS/US 6,409 69.8 BKB/HS 60 1.8
4 (C(/Secondary Education 1,544 46.6
5 KB/S 442 13.3
6 NKB/SS 166 5.0
7 HKB/US 139 4.2
YKYMNHO/TOTAL 9,183 100.0 3,316 100.0
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3anoCIeHmx y 0HoCy Ha 1992. roawHy, borbea 36,3%, Kparyje-
Bal| 40,6%, Bparbe 43,9% n Huw 45,2%. Moehay 3anocnexoct
uma camo LI beorpag 3a 11,3%. Y TenepanHoj aupekumjn 1992.

roAuHe buna cy 3anocneHa 44 paaHuka, 1998. roaue 171, 2003.
roauHe — 88 u 2020. roauxe — 249 paaHnka.

3anocneHoCT N0 KBanNdUKaLMOHOj CTPYKTYpY MoKasyje Aa je
1992. roauHe OUNO 3aMOCTEHO Ca BICOKOM CTPYUHOM CMIPEMOM
792 pagHnka (8,6% on ykynHor bpoja 3anocnenx). Ha kpajy 2020.
FOAMHE, Ca BICOKOM CTPY4HOM Cripemom buno je 3amocneqo 899
pagHuka (27,1% oa ykynxor bpoja 3anocnernx). Og 1992. ao 2020.
roavHe, 6poj 3anocnenwx ca BCC, ysehaH je 3a 107 (13,5%). 3HaTHO
BuLe je yBehaH 0poj paaHmka ca BCCy 2020. roauHin y oaHOCY Ha
1992. roawHy, y nornezy yyelwna y ykynHom 6pojy 3anocneHux y
PeNaTuBHOM OfIHOCY, HErO LLTO je anconyTHo yBeharwe (Tabena 2).

(a cpeptbom CTpyuHOM cnpemom 1992. romiHe buno je 3anoc-
nexo 1,982 panHuka (21,6%), 2020. roaue 1.544 panHuka (46,6%).
Y rpynin octan 3anocnerin (BKB, KB, KB u HKB) 1992. rogute buno
je 3anocneHo 6.409 paaHuka (69,8%). Y nomeHyToj rpynu paHuka
2020. roauHe 3anocneHo je 747 panHuka (22,5%). Y 0Boj KBanuou-
KaLIMOHO] CTPYKTYpH CMatbeH je Opoj 3anocennx 3a 5.662 (57,7%).

Kanposcky ocHosy JI,Cpoujatuyme” uiHe Wwymapckm CTpyytba-
uw. Y 1992. romiHi 6vo je 3anocneH 581 ymapcki nHxetbep (y LeH-
TpanHoj Cpbujun 367, Bojpoawkm 113, Kocmery 48, octanum aenosima
npeay3eha 23 1 fenepantoj aupexuuju 30). Lymapckux TexHuyapa
ouno je 1992. roauHe 3anocneHo 1.089 (y uextpanHoj Cpouju 755,
BojsomuHm 191, Kocvery 142 u octaniam aenosuma npeyzea 1).

lonnHe 1998. y npepy3ehy je buno 3anocneHo 699 Wwymapckux
uHxerepa (y ueHtpanHoj Cpouju 431, Bojsoautu 149, Kocmety
44, octanum penosima npeay3eha 19 1 feHepanHoj AvpeKuujn
56). Llymapckix TexHnyapa 1998. rogue je buno 3anocnexo 1.238
(y uenTpantoj Cpouju 841, Bojsoautu 254, Kocmety 126 1 ocTa-
UM AenoBima npesyseha 17).

Ha Kpajy 2002. roauHe 3amocneHa cy ouna 683 ymapcka
uHxerbepa (y ueHTpanHoj Cpoujn 462, Bojgoaunn 160, octanum
Jenosuma npedysena 22 u [exepantoj avpekunjn 39). loguke
2002. 6o je 3anocneH 1.257 wymapckin TexHAvap (y UEHTPanHoj
Cpbujun 977, BojsoawnHn 259, octanum aenosuma npefyseha 14 u
[eHepanHoj Avpexkuujn 1).

Ha kpajy 2020. roanxe 6uno je 3anocneHo 620 WymapckiAx uH-
etbepa (132 xeHe), wro je 18,7% 04 ykynHor 6poja 3anocnexnx y
npexy3ehy. 3anocneHo je 1 1.128 Lymapckux TexHinuapa (56 xeHa
unu 5,0%), Wwro u3Hocw 34,0% o yKynHor bpoja 3anocneHux.

Y uentpanHoj Cpouju 6poj Lymapckux ukxersepa je oa 1992.
710 2020. roanHe yBehaH ca 367 Ha 620. Y ncto Bpeme 6poj Wymap-
CKix TexHudapa yeehaH je ca 755 Ha 1.128.

[Llymapckux nrxersepa 1 texdindapa 2020. roauHe je 3anocne-
HO 1.748, 0HOCHO 52,7% 07 CBUX 3aN0CTeHUX. Y CTPYKTYPU BHCO-
ke cpeme 1992. roauHe WymMapcku MHxersepu ¢y ynHinm 73,3%
(2020. roaure 69,0%), BOKy Cy LyMapCKIA TeXHUUAPH, Y CTPYKTYPU
Cpearbe CTpyuHe cpeme, unnini 54,9% (2020. rogute 73,1%).

¥ 2020. roauHu yKkynat 0poj xeHa y npegy3zehy je 699 (21,1%),
a Ha pyKoBoAeNuM MecTima cy 72 xeHe. 3anocneHo je 188 xeHa
LyMapcKe CTPyKe, @ Ha PyKOBOZeNUM MeCTUMa Cy 23 XeHe.
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in Central Serbia in forest estates. The highest rate of staff reductions,
in the period 1992 - 2020, was in FE Ivanjica (28.3% less employees
compared to 1992), Boljevac (36.3%), Kragujevac (40.6%), Vranje
(43.9%) and Nis (45.2%). Only FE Belgrade has had an increase in
employmentrate by 11.3%. In 1992 the General Directorate employed
44 persons, 1711n 1998, 88 in 2003 and 249 employees in 2020.

Employment analysis by qualification structure  shows that in
1992 there were 792 employees with a university degree (8.6% out
of the total number of employees). At the end of 2020, there were 899
employees with a university degree (27.1% out of the total number of
employees). In the period from 1992 to 2020, the number of employ-
ees with a university degree increased by 107 (13.5%). In 2020, the
number of employees with higher education increased significantly
compared to 1992, regarding participation in the total number of em-
ployees in relative terms than the absolute increase (Table 2).

In 1992, there were 1,982 employees (21.6%) with secondary
education, while in 2020 that number was 1,544 (46.6%). In 1992,
there were 6,409 employees (69.8%) in the other employees group
(highly skilled, skilled, semi-skilled and unskilled). In 2020, there were
747 employees in the mentioned group (22.5%). In this qualification
structure, the number of employees was reduced by 5,662 (57.7%).

The staff basis in SE“Srbijasume” consists of forestry experts. In
1992, 581 forestry engineers were employed (367 in Central Serbia,
113 in Vojvodina, 48 in Kosmet, 23 in other parts of the company
and 30 in the General Directorate). In 1992, there were 1,089 for-
estry technicians employed (755 in Central Serbia, 191in Vojvodina,
142 in Kosmet and 1in other parts of the company).

In 1998, the company employed 699 forestry engineers (431
in Central Serbia, 149 inVojvodina, 44 in Kosmet, 19 in other parts
of the company and 56 in the General Directorate). In 1998, 1,238
forestry technicians were employed (841 in Central Serbia, 254 in
Vojvodina, 126 in Kosmet and 17 in other parts of the Enterprise).

At the end of 2002, 683 forestry engineers were employed (462
in Central Serbia, 160 in Vojvodina, 22 in other parts of the Enterprise
and 39 in the General Directorate). In 2002, 1,251 forestry techni-
cians were employed (977 in Central Serbia, 259 in Vojvodina, 14 in
other parts of the Enterprise and 1in the General Directorate).

At the end of 2020, 620 forestry engineers (132 women) were
employed, being 18,7% of the total number of employees in the En-
terprise. 1,128 forestry technicians (56 women or 5,0%) were also
employed, being 34,0% of the total number of employees.

In the period between 1992 and 2020, the number of forestry
engineers increased from 367 to 620 in Central Serbia. At the same
time, the number of forestry technicians increased from 755 t0 1,128.

In 2020, the total number of 1,748 of forestry engineers and
technicians were employed, being 52,7% of all employees. In the
structure of higher education in 1992, forestry engineers accounted
for 73.3% (69.0% in 2020), while forestry technicians, with second-
ary education, accounted for 54.9% (73.1% in 2020).

In 2020, the total number of women in the company was 699
(21.9%), with 72 women in managerial positions. 188 women with
education in the field of forestry were employed, with 23 women in
managerial positions.



2.6. CuHpuKaT

U

CMHAVKanHe akTMBHOCTM Y JaBHOM Npepy3ehy, Cpbujatuyme”
npate pa3goj npeay3ena Of Heroor OCHMBarba. (MHONKAT je
0praHu3oBaH y cknagy ca (ratytom (aBe3a Cunankata Cpouje
i (TaTyTOM IPAHCKOT CMHAWMKATA 3a WYMapCTBO U Npepay Ap-
BeTa. Y JlenoBima npeayseha noctoje OCHOBHE OpraHu3aLuje
CUHANKATa, Ha ueny je npeaceaHuk. Ha Hueoy JI,Cpoujaiuyme”
je jenVHCTBEHA CUHAMKANHA OPraHu3auuja, OAHOCHO YNpaBH
0000p CUHANKATA, Ca NpeaceNHNKOM jeNHCTBEHe CAHAMKANHe
opraHu3auuje.

e
A
2.6. The Union

Trade union activities in the State Enterprise “SrbijaSume” have
been following the development of the Enterprise since its establish-
ment. The union has been organized in accordance with the Articles
of Association of the Confederation of Trade Unions of Serbia and the
Articles of Association of the branch union for forestry and wood pro-
cessing. There are basic trade union organizations in parts of the En-
terprise, headed by the president. At the level of SE”Srbijasume’, there
is a single trade union organization, i.e. the Board of Directors of the
trade union, with the president of a single trade union organization.

(8

= - .

(MHAWKANMHA aKTUBHOCT Ce OABMja Y ABa npasua. (MHAWKanN-
He OrpaHu3aLyje Y WYMCKUM Fa3auHCTBIAMA, KpO3 Mperosope (a
NOCNOBOAHMM 0PraHoM, bope ce 3a 0CTBapyBatbe NpaBa PadHiKa
U3 PaZIHOT OZHOCA, BIACMHY 3apaje, YCNIOBe Paaa v 3alLTTY Ha pagy.
AHraxyjy ce Ha nomofin y cHabeBatby PasHINUKIX NOPOANLA OCHOB-
HVM XXMBOTHIM NOTPe0aMa, Y PelliaBatby CTaMOEHVX NiTatba, CNakby

PajHVIKa Ha OMOP ¥ 0MIOPaBaK, HarpahuBatby paaHuka i Apyro.

[peacesHuK CMHAMKATA MPUCYCTBYje CeaHMuamMa HaasopHor
0000pa 1 Konerujyma AnpeKTopa i MHOOPMIACAH je 0 oflyKama
nocnoBoAcTBa. To omoryhyje Aa unaHcTBo Onaropemero byae
YMO3HATO Ca IOHETUM OANyKaMa 1 iaje Npeasnore u cyrecTuje Koju
(Y Y MHTEPECY padHUKa.

Cuankar JI,Cpoujawwyme” genyje v nocpeactsom Penybnuy-
Kor 0n00pa CMHAMKATA 3a LLYMapCTBO 11 npepady Apeeta (pouje,
y Bofetby nperoopa ca Bnagom Penybnuke Cpouje, o nutarouma
0/1 3Hauaja 3a NobOsbLLAKE CTaHAAPAA 3ANOCNEHNX Y LYMAPCTBY
1 0CTBApYje Capaltby a APYriM CUHANKANHUAM OpraHi3aLmjama y
3eM/bI 1 UIHOCTPAHCTBY.

PajiH1uK0-CMopTCKe Urpe Cy [1e0 akTMBHOCTI CuHAKaTa. Oap-
aBaHe Cy NoBpemMeHo, oMaNiH je b1No LWyMCKO ra3AMHCTBO W
rpyna rasauHcTasa. 0 2002. roanHe je yCTaHOB/bEHA MaHU(eCTa-

Omeaparve lllymapujade, Bproauka barwa (2019)/ Opening of the Forestry festival, Vimjacka Banja (2019)

Trade union activity takes place in two directions. Trade union
organizations in forest estates, through negotiations with the man-
agement body, are fighting for the realization of employees' rights
related to employment, salary, working conditions and protection at
work. They are engaged in providing employees' families with basic
necessities, in solving housing issues, sending employees on vaca-
tion and recovery, rewarding employees and more.

The President of the union attends the sessions of the Supervisory
Board and the Board of Directors and is informed about the decisions
of the management. This enables the membership to be informed
about the decisions made in a timely manner so as to give proposals
and suggestions which are in the best interest of the employees.

The trade union of SE“Srbijasume”also acts through the Republic
Board of the Trade Union for Forestry and Wood Processing of Serbia, by
conducting negotiations with the Government of the Republic of Serbia
onissues of importance for improving the standard of forestry employ-
ees, and cooperates with other trade unions in the country and abroad.

Workers' sports games are part of the union’s activities. They
were held occasionally, where the host was a forest estate or a
group of estates. Since 2002, the Assembly of Foresters of the SE
“Srbijasume’, popularly known as “Sumarijada”, has been estab-
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YuecHuyu lllymapujade, Bproauka barwa (2015)/ Participants at the Forestry festival, Vimjacka Banja (2015)

unja Cabop wymapa JIT,Cpoujatyme’, nonynapHa , lymapujana’,
Koja je nocTana TpaguuMoHanHa MaHuoecTaumja. OpraHu3atop
MaHU(ecTauuje je jeAHCTBeHa oprani3aunja curamkara JI,Cp-
Oujatwyme’, a nomon y opranin3oBarby npyxajy Haasopxu ogbop,
NoCNI0BOACTBO Npefy3eha 1 CoH30py.

MaHudecTaumja Uma OoraT Caapxaj: TemaTcki Aeo, paf-
HO-MPOM3BOAHO U CMOPTCKO Takmuuetbe. Y Tematckom feny je
00MuHO npe3eHTaumja (0 CTpaHe NOCNOBOACTBA) aKTyeNHe Teme
V 3ajefiHu4Ka cefHuua HaasopHor 0400pa, Konerujyma AupekTopa
v 0nbopa jeanHCTBEHe CUHAMKaNHe opraHi3aLnje. PagHo-npous-
BOJHO TakMuuetbe je Takmuderse cexkaya U3 JenoBa npesyseha
y Buwe aucuunanHa. CNopTcko TakMUUere je ekunHo 1 noje-
JAMHauHo. YuecHuum , lymapujane” cy npeacTaBHLYM CBUX JeNoBa
npepy3ena u lenepante aupekuuje. ,Llymapujaan” npucyctsyjy u
YnaHoBIN Han3opHor 0A00pa U FOCTY U3 3eMIbe U UHOCTPAHCTBa.

Tokom 2018. roauHe, U3BpLLEHA je NpepercTpaLmja CUHaN-
KaNHWX OpraHin3aLiija CamocTanHor CUHaNKaTa enoBa npefyseha
y CUHINKaNHe NoApyXHiuue Aenosa npegyseha, Tako ga JCOCC I
,(pbujalyme”, ca noapyxHuUama enoa npezyseha YnHm jeaHy

OpraHu3aumjy.
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lished, which has become a traditional manifestation. The organizer
of this event is the unique trade union of SE“Srbijasume’, while the
assistance in organizing is provided by the Supervisory Board, the
management of the Enterprise and the sponsors.

The event has a rich content: thematic part, work-production
part and sports competition. The thematic part is usually a presen-
tation (by the management) of the current topic and a joint session
of the Supervisory Board, the Board of Directors and the Board of
the single trade union organization. Work-production competition
is a logging competition of employees from parts of the company
in several disciplines. The sports competition is held in team and
individual disciplines. Participants in the “Sumarijada” are repre-
sentatives of all parts of the Enterprise and the General Directorate.
Members of the Supervisory Board and quests from the country and
abroad are also attending the “Sumarijada”

During 2018, the trade union organizations of the indepen-
dent trade union of parts of the company were re-registered into
the trade union branches of the parts of the company, so the
union of SE “SrbijaSume” forms one organization together with
the branches.




e

lpedcednux JCO I, Cp6ujawsyme’; llemap Hehak (2021)/ President of the United Trade Union Organization SE “Srbijasume’; Petar Necak (2021)

(MHAMKaNHe aKTUBHOCTY Cy Ce OZBMjane Kpo3 NperoBope (a
Mocnogasuem u Bnanom Penybnuke Cpbuje, Ha npeanor TekcTa
KonektisHor yroopa JaHor npeny3eha ,Cpbujatuyme”. Y anpuny
2016. roauHe notnncax je KonekTuei yroopa JI,Cpoujawyme”,
u3mehy Mocnoaasua, Bnage PCn JCOCC JM, Cpbujauyme”, Ha pok
BaX<etba 0f TpU roauHe. Y aeuemopy 2019. roaute, u3BplueHa je
W3meHa 11 jonyHa KonektusHor yrogopa JIT,Cpbujaiuyme” Ha Koju
¢y Bnana PC, Mocnopasau w JCOCC M, Cpbujawyme” pani carnac-

HOCT 1 UCTU je Y MPUMEHM.

[peaceaHuUM jeAuHCTBeHe CHaUKanHe opranusauuje JI,Cp-
Oujawyme” ounm cy: Pagomup Creguh (1991-2000), Mune Cnanoje-
Buh (2001-2011) w Metap Hehax (og 2012 A0 naHac).

The trade union activities took place through negotiations with
the Employer and the Government of the Republic of Serbia, regarding
the proposal of the text of the Collective Agreement of the State Enter-
prise “SrbijaSume”. In April 2016, the Collective Agreement of SE“Srbi-
jasume”was signed between the Employer, the Government of RS and
the Union of SE“SrbijaSume’, with a period of validity of three years. In
December 2019, the Collective Agreement of the SE“Srbijasume” was
amended and supplemented, to which the Government of the RS, the
Employer and the Union of SE“Srbijasume” consented. Itis now in force.

The Presidents of the single trade union organization of the SE
“SrbijaSume” were: Radomir Stevi¢ (1991-2000), Mile Sladojevic
(2001-2011) and Petar Necak (from 2012 until today).

e,

LI beoepad, nobedwur lLlymapujade (2014) / FE Belgrade, winner at the Forestry Festival (2014)
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Koneaujym dupekmopa JIT, Cp6ujauiyme’; Haynape (2019)/ Board of Directors of SE “Srbijasume’, Naupare (2019)
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3.1. 3Hauaj wyma

ToKoM MCTOPHjCKOT Pa3Boja, LUYMA je 3a Y0BeKa UMana BesnKiA
3Hauaj. HoBek je 0NCTao v pa3Buo e 3axBasbyjyhin wymm. Y no-
YETKY Cy LUyMe CYXKie Kao CKIOHMLLITE U OCHOBHM 13BOP XpaHe
(AvB/bay 11 NNooBHA). [1poHaNackom BaTpe ApBO NOCTaje OCHOBHMU
U3BOP eHeprije, KacHuje NoCTaje Haj3HauajHuju MaTepujan 3a 00-
pazly (anaru, HameLwTaj, kyhe 3a CTaHOBarbe).

TexHonowwKu Hanpeaak omoryhno je Hoge Gopme Kopuherba
LLYMA W LLIYMCKOT 3emsbiLLTa. [TPeLwLno ce Ha MHAYCTpHicKy npepa-
Jy AipBeTa, MexaHu30BaHo Kopuwherbe 1 Tpaxcnopt. Lymapcrso
M0CTaje 3HauajHuja NpuBpeaHa rpaHa.

loctoje bpojHe w1 Beoma pasnnuuTe QyHKUMje Wyma, Koje
VMajy TpajaH 1 AparoLieH 3Hauaj 3a JbyACko ApyLWTBO0. YobuuajeHo
je 1a ce GyHKUMje LWyma fiene Ha TpI OCHOBHE: eKonoLLke (pery-
NaUMOHO-3ALLTUTHE), NpUBPeAHe (MPOU3BOAHE-EKOHOMCKE) 1t
JPYLUTBEHe (CoLMjanHO-KyNTypHe).

Exonouwike (pe2ynayuoHo-3awimumee) (yHKyuje

Y CaBpeMEHOM CBETY, 360r BIICOKOT 3arafetba UBOTHE U Paj-
He CPe/IHE, LLYMCKY Pecypcu 106ujajy 3y3eTaH eKONOLLIKA 3Haua).

Llyme LTuTe MosbONPUBPEAHO 3eMIbILLTE 04 YTHUAja BETPa,
MPpa3a 11 najasuHa. [1onpasIbajy KBanuTeT u MIOAHOCT 3eMIbULLTA,
yonaxaajy nojasy epo3uje, knuuwTa i oapota. 06e30ehyjy sehy
KONIMUWHY 1 KBANWTeT BOZ, LLTUTe NOA3EMHE BOAE 1A LUTUTe 0f non-
naBa. lonpasrbajy 11 UyBajy KBanuTeT Basayxa, WTITe 0f OyKe, Npa-
WMHe, LUTETHAX MaTepuja (MICAja) W HeraTuBHOT 3paverba. Mo3u-
TUBHO YUy Ha KNUMY (NajiaBuHe, eKCTpeMHe Temnepatype, onyje) i
TOKOBe Matepuje 11 enepruje. LLlyme majy CnocoOHOCT Npou3BoArbe
KICEOHWKA 1 BE3UBArbE YITBEHANOKCMAA Y MPOLeCy GOTOCMHTe3e I
He3aMeH/bIBY Cy PErynatop CacTaBa i KBanTeTa Bazayxa.

Wyme uyBajy 1 xuBotHu npoctop. LLTuTe BpcTe, buoton, buo-
LleHo3e, NpUPOAHe MpoLiece, b1oaUBeP3NTET U perynayoHe GyHK-

Linje eKoNOLIKNX CUCTeMa.
[Tpuspedne (npou3sodHe-ekoHoMcKe) (yHKuje

lpema NpuUBPEAHOM 3Hauajy MPOU3BOAM WyMe Ce Jene Ha
JIPBO 1 0CTaNe — HefipBHe Npou3Boje. [IpBo e Kopuctn y Hayc-
TpUju (MexaHuuka npepaza), 3a NPOU3BOAY Lenyso3e 1 nannpa
(xemmjcka npepaja), kao rpafheBuHcKM marepujan, y bpoao-
rPajitbl, 3aHATCTBY, KOMARUHCTBIMA, 3a OrpeB, bromacy u apyro.
[IpBO je maBHyu NPOAYKT LyMapcKe NpuBpeae 1 He3aMeHbIBY je
Matepujan 3a 3am0Bombetbe noTpeda sbyan. Moctoju oko 25.000
npou3BoAa o Apserta. LLyma je n3Bop xpaHe 1 (MpoBMHA 3a Npo-
U3BOAIDY 3/PaBe XpaHe.
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3.1. Significance of Forests

During historical development, the forest held great significance
for man. Man owes his survival and development to the forest. In the
beginning, forests served as shelter and main source of food (game
and fruits). With the discovery of fire, wood quickly became the
main energy source and later it became the most important material
for processing (tools, furniture, residential houses).

Technological progress has enabled new forms of use of forests
and forest land. Humanity switched to industrial wood processing,
mechanized use and transport. Forestry evolved into a major industry.

Forests serve numerous and diverse functions, which have last-
ing and valuable significance for human society. It is common for the
functions of forests to be divided into three main categories: ecolog-
ical (requlatory-protective), industrial (production-economic) and
social (socio-cultural).

Ecological (Regulatory-Protective) Functions

In the modern world, due to the high levels of pollution of the
living and work environment, forest resources have gained excep-
tional ecological significance.

Forests protect agricultural land from the effects of wind, frost
and precipitation. They improve the quality and fertility of the soil,
mitigate the occurrence of erosion, landslides and rockfalls. They
provide greater quantity and quality of water, protect groundwater
and serve as protection against floods. They repair and preserve air
quality, protect from noise, dust, harmful substances (immissions)
and negative radiation. They have a positive effect on the climate
(precipitation, extreme temperatures, storms) and the flows of mat-
ter and energy. Forests have the ability to produce oxygen and bind
carbon dioxide in the process of photosynthesis and are an irreplace-
able requlator of the composition and quality of air.

Forests also preserve living space. They protect species, biotopes,
biocenoses, natural processes, biodiversity and requlatory functions
of ecological systems.

Industrial (Production and Economic) Functions

Considering their economic importance, forest products can be
divided into wood and other non-wood products. Wood is used in
industry (mechanical processing), for the production of cellulose and
paper (chemical processing), as a building material, in shipbuilding,
(rafts, households, for heating, as biomass and more. Wood is the
main product of the forest industry and an indispensable material
for fulfilling the needs of people. There are about 25,000 different
wood products. The forest is also a source of food and raw materials
for the production of healthy food.



OcTanu, HeapBHI NPOU3BOAY, MIAHEDANHE CUPOBMHE U ANBIbaY
VIMajy BENMKM 3Haua) 3a 3310BOsberbe NoTpeba fbyan. [1pon3soarba
BOjE N0CTaje (Be BAXHWja NPUBPEAHA U XINBOTHA aKTUBHOCT. [1o-
CNIefibIAX FOAVHA jaBbajy Ce Apyrv 00nnUM Kopuluherba WyMCKIX
pecypca (Typusam, Cnopr, pekpeavuja).

Lpywmaene (coyujanHo-kynmypre) dyHkyuje

LpylTBeHe BPeAHOCTY LWyMa CariefaBajy ce Y yTuuajy Ha uo-
BeKa, ApYLUTBO 1 LBUAM3aLuje. [pxae borate Lwymama umajy
BULLE YCI0BA 3a OpXW APYLITBEHO-EKOHOMCKH Pa3Boj. boratcTeo
LUyMOM oMoryhyje v 34paBy MBOTHY CPEANHY.

BuLeBeKoBHa BE3aHOCT Y0BEKa W LyMe ype3ana je y Y0BeKo-
BY NOACBECT UCKOHCKM eCTETCKM oceNaj, ocefiaj Mupa 1 CnokojcTBa
y LLYMH, KOjut je O1TaH YCNOB CTBAPANadKor paja, Ayx0BHOT XMBO-
Ta W KMBOTA yonwTe. Y Wymin Hanasiumo NpBe 3aueTke penurija,
(BETUNLLITA, 00MyYaja, MUTOBA 11 KyNTOBA, LTO NMPeaCTaB/ba Aeo
KyNTypHe 0aLLTHHe HapoZa Lienor CBeTa.

Hawum Hapoauma wyma je buna cnac oa ocBajauva. Lieno-
KynaH JpyLUTBEHI 1 KyNTYPHU XIBOT 010 je Be3aH 3a Wwyme. I
JIaHaC NocTojN TpaAuuMja YyBarba CTabana pasnuuuTiX BpCTa
Apseha. Wyme yTiuy Ha pacnonoxerbe, NCAXy v 3Apasibe byain.
Wyme cy y nocneare Bpeme Jobune 3Hauaj a acnekta cnopra,
pekpeauuje 1 kopuwherba cnoboaHor Bpemena. Lyme umajy
M MHOOPMALMOHE, XyMaHO-EKOMOLLKe, KOH3ePBATOPHE 11 BOj-
HO-CTpaTernjcke 1 apyre GyHKLuje.

BeKkoBHa 1CKyCTBa Cy NOKa3ana Aa HjeHa 3ajeHILI He Moxe
JYrOPOYHO Aa noctoju e3 wyme. LLyme cy Benuka Haga uoeyaH-
(TBa. 3Hauaj Wyme 00aBe3yje HaC Aa UyBarbem LUyMe OCUrypamo
ONCTaHAK, 3APaB/bE Tbyau U MehyreHepaunjcky npaBeaHocT, Aa
(BOJIM NMOTOMLIMMA CauyBamo LLyMe.

Other, non-wood products, mineral raw materials and game are al-
50 greatly important for meeting the needs of people. Water production
is nowadays becoming an increasingly important economic and life-
-sustaining activity. In recent years, other forms of utilization of forest
resources have also appeared (such as tourism, sports, and recreation).

Social (Socio-Cultural) Functions

The social values of forests are viewed through the prism of their
impact on man, society and civilizations. Forest-rich countries are the
ones that have the most preconditions for faster socio-economic devel-
opment. Richness in forests also enables a healthier living environment.

The centuries-old connection between man and forest has im-
printed in the human subconscious the primordial aesthetic sense,
the feeling of peace and tranquillity in the forest, an important con-
dition for creative work, spiritual life and life in general. It is in the
forest that we find the rudimentary beginnings of religions, sanc-
tuaries, customs, myths and cults, which are all part of the cultural
heritage of the peoples of the world.

Tothe people living in these areas, the forest more often than not of-
fered salvation from invaders. Social and cultural life was fundamentally
tied to forests. Even today a tradition remains of quarding the trunks of
different types of trees. Forests affect people’s mood, psyche and health.
Forests have recently also gained importance from the aspect of sports,
recreation and leisure. Forests serve informational, human-ecological,
conservational, military-strategic, and other functions.

Centuries of experience have shown that no community can
exist without forests in the long run. Forests are humanity’s great
hope. The importance of forests obliges us to ensure our own sur-
vival, health and intergenerational justice by preserving forests, to
preserve the forests for our descendants.

49









&
A
3.2. Wymcku poHp
3.2.1. lymckn poHp Cpbuje

(pbuja je cpeatbe LyMoBWMTA 3emiba. Off YKynHe NOBpLIMHe
29,1% Hana3n ce noa wymom (y Bojogunn 7,1%, y cpeaniumoj
(pbuju 37,5%). Octano wymcko 3emmwiAwwTe, Kojem o MefyHa-
DOIHOj KnacuduKauuju npunaajy Wikape v Wwibsaum, 00yxea-
Ta 4,9% Teputopuje. (a WKObALMMA U WNKAPAMA LYMOBUTOCT
u3Hocn 34% wm 36% Yy OLHOCY Ha NPOLYKTUBHY MOBPLUMHY
3emblwwTa (fabena 3). lWymoBUTOCT je banCKa CBETCKO), Koja N3~
Hock 30%, a Huka o eBponcke Koja je 38%.

lpema nomauuma HauuoHanHe uHBeHType wwyma (2009),
CTPYKTYpa NOBpLUMHA 3emblLwTa Y Cpbujun, no BPCTU (HaumHy Ko-
pulnerba), NpuKkasaxa je y Tabesu 3.

Ha ykynHo obpacnoj nopwmHy wyma y Cpouju (2.252.400,0
ha, 6e3 ANl KuM), Hanasu ce: npoceyHo 939 ctabana/ha,
362.487.417,6 m? 3anpemune (160,9 m*/ha) 1 9.079.773,0 m* (4,0
m?/ha) 3anpemUHCKOr npupacTa.

Y apxasHom BnacHuwTgy je 1.194.000,0 ha wyma (53%),
3anpemitHe 221.417.9359 m? (185,4 m’/ha) u 5.395.093,0 m?
(4,5 m*/ha) 3anpemuHckor npupacta. [1pUBATHO BRACHULITBO
3ay3uma nosplumky 1.058.400,0 ha (47%), 3anpemiHa U3HOCK
141.069.481,7 m’, a 3anpemiHcki npupact 3.684.680,0 m* (3,5
m*/ha).

Y oKy je apyra HauloHanHa MHBeHTypa LuyMa, Koja fie nokasa-
TI CafiaLLIkbe CTakbe LLyMa U CTENeH LyMOBUTOCTIA.

(reneH wymoutocTn y Cpbujn e Metbao y nocnefdrba fBa
BeKa, Y 3aBUCHOCTU OA JPYLUTBEHO WCTOPUjCKIX NpUKKa (Tabena
4ulpaukon 7).

3.2.The Forest Fund
3.2.1. The Forest Fund of Serbia

Serbia is a country with medium forest cover. Of the total sur-
face area, 29.1% is covered by forest (7.1% in Vojvodina, 37.5% in
Central Serbia). Other forest land, which according to the interna-
tional classification includes thickets and shrubs, covers 4.9% of the
territory. With shrubs and thickets, forest cover equals 34% or 36%
in relation to the productive land area (Table 3). The forest cover per-
centage is close to the global forest cover percentage of 30% and
lower than the European forest cover percentage of 38%.

The structure of land areas in Serbia, by type (method of use),
is shown in Jable 3, according to the data of the National Forest In-
ventory (2009).

On the total forest-covered area in Serbia (2,252,400.0 ha, ex-
cluding the Autonomous Province of Kosovo and Metohija), there are,
on average, 939 trees/ha, with a volume of 362,487,417.6 m* (160.9
m?/ha) and a volume increment of 9,079,773.0 m* (4.0 m*/ha).

The state owns 1,194,000.0 ha of forests (53%), with a volume
of 221,417,935.9 m* (185.4 m3/ha) and a volume increment of
5,395,093.0 m* (4.5 m*/ha). Private property occupies an area of
1,058,400.0 ha (47%), with a volume of 141,069,481.7 m*, and a
volume increment of 3,684,680.0 m? (3.5 m*/ha).

The second National Forest Inventory is currently underway,
which will show the current condition of forests and the percentage
of forest cover.

The percentage of forest cover in Serbia changed over the last
two centuries, depending on social and historical circumstances (/a-
ble 4 and Graph 1).

Ta6ena 3 Bpcta (HaumH Kopuwhera) 3emmbuwiTa Table 3
Type of land use
Mospumna / Area
ol el I el D e e
ha % ha % ha %

1. Lllyma/Forests 2,098,400 375 154,000 7.1 2,252,400 29.1

2. Octano wymcxo 3emmuwre/Other forest land 338,000 6.0 44,400 21 382,400 49

3. Hennoaxo 3emmuwre/Unfertile land 88,400 1.6 3,600 0.2 92,000 12

4, MomonpupeaHo 3emmbuwre/Farm land 1,734,800 31.0 1,860,000 86.3 3,594,800 46.4

5. TNusage v nawraun/Meadows and pastures 1,000,400 17.9 29,200 14 1,029,600 13.3

6. Ypbato 3emmuwre/Urban land 274,400 49 37,600 1.7 312,000 4.0

7. Bogne nospumHe/Waters 57,600 1.0 27,600 13 85,200 1.1
Ykynno/Total 5,592,000 100.0 2,156,400 100.0 7,748,400 100.0
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Tabena 4 LlymoBuTocT Cpbuje (6e3 nokpajuHa) 1800-2006. roanHa Table 4
Serbia forest cover (provinces excluded) 1800 - 2006
Foguua / Mospwuna/ Llymouroct/ bpoj craHoBHUKa/
Year Area (ha) Forest cover Population
(%)
1801 3,622,700 75,0-80,0 139,411
1820 3,622,700 75.0 500,000
1841 3,187,972 66.0 828,895
1885 1,546,000 320 1,901,736
1905 1,517,000 314 2,688,025
1938 1,309,970 24.5 4,044,400
1947 1,220,000 218 4,154,175
1953 1,200,000 214 4,463,701
1961 1,706,129 305 4,823,074
1979 1,781,135 318 5,561,234
1990 1,790,000 320 5,808,906
2006 2,098,400 37.5 5,800,000
Ipagpuxon 1 MospnHa wyma n 6poj cTaHOBHMKA Graph 1
Total forest covered area and population
70
6.0
5.0

4.0

3.0

BpeaHocruy mun./Value in1,000,0001.

0.0

1801 1820 1841 1885 1905 1938 1947 1953

Topuna/Year

3.2.2. Wymckm powa JN,Cpbujayme”

JasHo npeny3ehe ,Cpoujaiuyme” je y Bpeme ocHUBarba (1991.
roAvHe) ra3noBano a 1.373.553 ha umm 92% apxaBHUX Wyma 1
LYMCKOT 3eMibuLLTa, oaHocHo 1.117.720 ha, unm 94% wymom
obpacnux noBplwmHa. Off YKyNHUX NOBPLUMHA WYMA U WYMCKOT
semmwiwra y JI,Cpoujawyme’, y uextpantoj Cpbuju je buno
66,2%, Kocosy 1 Metoxujuu 24,4% v Bojoawnu 9,4%. Ha obpacnoj
NoBpLLKHI 610 je ApBHe 3anpemute 135.663.013 m* (121,4 m?/
ha). loAuwbK 3anpemuHCKI NpUpacT u3Hocko je 3.977.059 m?
(3,6 m*/ha). MnaHupatu npuHoc buo je 2.524.406 m?,

20 ’_‘\\ W_./‘

== oBpLunHa wyma (ha) /
Total forest covered area (ha)

bpoj cTaHoBHuMKa /
Population

1961 1979 1990 2006

3.2.2. The Forest Fund of SE “Srbijasume”

At the time of its establishment (1991), the State Enterprise
“Srbijasume” managed 1,373,553 ha or 92% of state forests
and forest land, i.e. 1,117,720 ha, or 94% of forest-covered ar-
eas. Of the total area of forests and forest land in SE“Srbijasume’,
66.2% was in Central Serbia, 24.4% in Kosovo and Metohija, and
9.4% in Vojvodina. The volume of wood on the forest-covered
area was 135,663,013 m® (121.4 m*/ha). The annual volume in-
crement was 3,977,059 m? (3.6 m*/ha). The planned yield was
2,524,406 m’.
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(Tatbe wymckor doraa JM,Cpbujatyme” NprKasaHo je Ha OCHOBY
nojiaTaKka U3 0CHOBA ra3foBatba LWymama (fabena 5, [pagukoHu 2 u

3). Tlogaun o 3anpemunn v 3anpemIHCKOM NPUPACTY 3a NojeAnHa
LYMCKa ra3AUHCTBA 33 1992. TOAUHY, A00U]EHY CY PAUYHCKIM NyTEM.

(TpyyHO TexHUYKY NOCNOBIA Y NPUBATHUM LLYMama 00aB/baHy
¢y Ha 1.187.521 ha, 98% cBux npuBatHIX Wwyma y Cpoujn.

[ipxaBHe LWyme v WymcKo 3emsbiLLTe y BojBodnHy 3ay3umane
¢y nospwmHy 128.988 ha, [OpBHa 3anpemuHa je W3HOCKANA
16.499.909 m*(161,8 m*/ha). loauuitbe je npupatufineanc 682.748
m? (6,7 m*/ha).

Ha Kocosy 1 Metoxuju ra3gogasno ce Ha nospwmHi 335.050
ha, 3anpemitHa je buna 22.792.012 m* (87,7 m*/ha). loanwtbn
3aMpeMUHCKY NPUPACcT U3HocKo je 609.802 m* (2,3 m*/ha).

Y ueHtpanHoj (pbuju Lyme 1 LWYMCKO 3emibuite
npoctpane cy ce Ha 909.515 ha, ApBHa 3anpemiHa je U3Hocuna
96.371.092 m’* (127,5 m’/ha). Toauwrbe je npupaliiusano
2.684.509 m* (3,6 m*/ha).

Jaso npeny3ehe ,Cpoujatuyme” 2020. roauHe raayje Wwyma-
Ma LleHTpanHe Cpbuje (3y3eB NoApyYja HaLMOHANHUX NAPKOBA W
MarbyIX MOBPLUMHA APYTUX KOPUCHIAKE), Ha NOBPLIAHY 893.203 ha,
@ 132.771.379 m’ py6efie 3anpemute (172,0 m*/ha) n 3.497.107
m? (4,5 m*/ha) 3anpemutckor npupacta. Tpezy3efe je noaeseHo
Ha 17 wymckinx nogpyyja. (BaKo WyMCKO NOAPYYje M LUYMCKO
ra3ANHCTBO, Kao orpaHak (aeo) JI,Cpbujawyme” (Tabena 5).

3.2.3. CrpyKTypa noBpLUnHA

(rpykTypa nospumHa JI,Cpbujatyme” y nepuoay 2003-2020.
FOAMHa, NpuKa3aHa je y fabesu 6.

Obpacna nospwmHa (wyme u wymcke kyntype) y JI,Cp-
bujawyme” 2020. roaute (772.148,93 ha,) unHu 64,7% y oaHocy
Ha ApxasHe Wwyme (1.194.000 ha), oaHocHo 34,3% Yy 0AHOCY Ha
yKynaH Lwymcku nokpuead y Penybnuun Cpbuju (2.252.400 ha).
MoBpLumHa 6e3 wWwukapa u winbmbaka (110.156,12 ha wn 14,3%
obpacne nospuunxe) y JM,Cpoujawyme” n3nocn 661.992,81 ha.
Heobpacno Wwymcko 3emmiLTe, Koje MoXe fa e npusese Liy-
MCKoj KynTypu (72.578,52 ha), moxe Aa nogeha LymoBUTOCT 33
npubnuxto 1,0% y Penyonun Cpouju. Tpeba HanomeHyT! fa ce
npeocTane NOBPLUMHE 3a OCHUBAtbE HOBYX LUYMa Hanase Ha Tell-
KIAM TepeHuma (reonotka noAnora 3buja Ha NOBPLUMHY, NANTKA
CyBa 3eMIbILLITA, BEAWKM Harnbwm 1 an.).

JaBHo npepyzefie ,(pbujawyme” raspyje ca 47.593,34 ha wiw
5,6% NoOBpLLHe Koje ce He MOry NPUBECTH LLYMCKO] NPON3BOAILH,
Beli ce Hanase y Apyrum Kateropujama Kopuilherba (HennoaHo
U 3emsbiLLTe 3a ocTane Bpxe). Heobpacno 3emmbuiLTe 3ay3uma
13,6% noBpLLHe.

Yuewhe wymckix Nogpydja y YKynHoj NoBPLIMHI KOjOM ra-
3ayje J,Cpoujayme” je pasnaumto. Hajgehy noBplnHy vma
Tumouko wymcko noapyuje (LM borbesau), ca yuewhiem oa 9,3%
YKYMHe NoBpLLUMHe, HajMatbe yuelhe uma [0caBcko-noayHaBCKo
wymcko nogpyuje (LU beorpap), ca 1,9% nospuune. Hajsehy 06-
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The condition of the forest fund of SE “Srbijasume” is shown
based on data from the forest management plans (able 5, Graphs
2 and 3). Data on the volume and volume increment for individual
forest estates for 1992 were obtained by calculation.

Professional and technical activities in privately owned forests
were carried out on 1,187,521 ha, i.e. 98% of all privately owned
forests in Serbia.

State forests and forest land in Vojvodina occupied an area of
128,988 ha, the wood volume was 16,499,909 m* (161.8 m*/ha).
The annual volume increment was 682,748 m® (6.7 m*/ha).

In Kosovo and Metohija, an area of 335,050 ha was managed,
with a volume of 22,792,012 m? (87.7 m*/ha). The annual volume
increment was 609,802 m* (2.3 m*/ha).

In Central Serbia, forests and forest land stretched over 909,515
ha, and the wood volume was 96,371,092 m? (127.5 m*/ha). The
annual volume increment was 2,684,509 m* (3.6 m*/ha).

In 2020, the State Enterprise “Srbijasume” managed the forests
in Central Serbia (apart from the areas of national parks and smaller
areas that belong to other users), on an area of 893,203 ha, with
a standing volume of 132,771,379 m* (172.0 m*/ha) and volume
increment of 3,497,107 m* (4.5 m?/ha). The Enterprise is divided
into 17 forest areas. Each forest area has a forest estate, as a branch
(section) of SE“Srbijasume” (Table 5).

3.2.3.The Structure of Areas Managed

The structure of areas managed bySE “Srbijasume”in the period
2003-2020, is shown in Table 6.

The forest-covered area (forests and forest cultures) in SE “Sr-
bijaSume”in 2020 (772.148,93 ha) made up 64.7% in relation to
state forests (1,194,000 ha), i.e. 34.3% in relation to the total forest
cover in the Republic of Serbia (2,252,400 ha). The area not cov-
ered by thickets and shrubs (110,156.12 ha, i.e. 14.3% of the for-
est-covered area) in SE “Srbijasume” amounted to 661,992.81 ha.
Unforested land, which can be cultivated by forests (72,578.52 ha),
has the potential to increase forest cover in the Republic of Serbia by
approximately 1.0%. It should be noted that the remaining areas for
the establishment of new forests are located on difficult and rough
terrains (geological eruptions to the surface, shallow and dry soil,
large slopes, etc.).

The State Enterprise “SrbijaSume” manages 47,593.34 ha or
5.6% of areas that cannot be cultivated by forests but are used for
other purposes (infertile soil and land for other purposes). Unforest-
ed land occupies 13.6% of the area.

The share of forest areas in the total surface area managed by
SE“SrbijaSume”varies. The largest surface area belongs to the Timok
Forest Area (FE "Boljevac”), with a share of 9.3% of the total surface
area, the smallest share belongs to the Posavina-Danube Forest Area
(FE "Belgrade”), with 1.9% of the surface area. The highest forest
cover of 93.9% is characteristic of the Podrinje-Kolubara Forest
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pacnoct 93,9% uma Moapurscko-konybapcko (LI Nlo3Hmua), Haj-
Matby 06pacnoct 76,8% umajy fonmjcko (LM MBariua) u 77,9%
[oprbenbapcko wymcko noapydje (LM Pawka). Crenen wymosn-
toctn y J,Cpbujawwyme” u3Hocn 86,4% (Tabena 5).

Y nepuoay 1992-2020. rofinHa Aowwno je 40 NpoMeHe nospLn-
Ha kojum razayje JI,Cpbujatyme” 3a 16.312 ha. Obpacna nogp-
WwwHa yBehaHa je 3a 16.211 ha, a Heobpacna NOBPLIMHA CMatbuNa
ce 33 32.523 ha. Pa3nor cMatbetba je Hajgefium fenom nocneau-
L|a noBpahaja umoBnHe 23.536 ha, 07 uera LipkBama 1 BEPCKIM
3ajeaHMLama 21.317 ha, a ¢usndkum nuuuma 2.219 ha. Mowto
Cy 0BM MOCTYNUY jOLLI YBeK Y TOky, npoLietbyje ce Aa fie 0 kpaja
0BOT npovieca b1ty Bpahexo ykynHo oko 30.000-35.000 ha wyma.
Ha cvarberbe NoBpLIMHA yTHUane Cy U NpoMeHe HameHe LWyme 1
LLIYMCKOT 3eM/biLLITa Y rpafjeBUHCKO (3a noTpebe npuspese, CTam-
feHa u3rpaarba, UHGPACTPyKTypa n ap.).

3aksbyyumma Bnane Penybnuke Cpbuje, y nepuogy 2016-
2018. roamne, JIT,Cpbujawyme” fogesbeHo je npaso Kopullhetba
Ha 12.634 ha wyma 1 Wwymckor 3embnwiTa. OBe NOBpLUKHE Cy Ce
BOAWNE Ha PecopHo MUHMCTapCTBO, 3aapyre U ApyLITBEHA Npefy-
3efia Koja Cy oTULLINa Y CTeyaj.

Y nepnogy og 2003-2020. roauHe 3HaTHO je CMakbeHa noBp-
WMHa KynTypa (3a 63.634,72 ha), 300r npepacTatba y kateropujy
Wyma (BeLITauKku NOANrHyTe cacTojure CTapocTv Ao 20 roanHa
(e eBIAEHTUPAjY KAo KyNType, a npeko 20 rofuHa CTapocTit Kao
Wwyme). 3a 2/3 cmarbeHa je 1 NoBpLUMHA 3ay3eNa, WTO OMO-
ryfiaBa pejoBHO rasaoBarbe ,CNopHAM” Lymama. (MarbeHa
je 11 MOBPLUMHA LWYMCKOr 3eMibiLLTa 3a 21.266,15 ha, kao no-
(lefnua 00HaBsbarba Lyma. Heobpacno 3embilLTe Matbe je
33 21.002,54 ha, 300r 00HaB/barba 11 OCHIBAA HOBIAX LLYMa 1t
nospahaja UMoBIHe.

3.2.4. (rae cacTojuHa

MoBpLUMHA, 3anpemuHa, Tekyfi 3anpemuHCKM NpupacT u
NPUHOC, N0 WYMCKUM Fa3AUHCTBIMA, NPUKa3aHi ¢y y Tabenu 5, no
200uHama y Tabenu 7.

lpoceyHa 3anpemuHa obpaciux nosplmHa 2020. roauHe
je 172,0 m*/ha. Paau bomber pasymeBarba Cajiallitbe NpoCeuHe
3anpemiHe No xekTapy, Tpeba UmaTv y Buay Aa je npoceyHa
3anpemitHa y Cpbujn 1951, roauHe u3Hocuna 63 m/ha, oaHOCHO
36,6% o Cajalutbe.

Hajgefe yuewne y 3anpemiHu uma Tonmnuko Wymcko nog-
pyuje — LI Kypwymnuja (9,7%) n Cepeprokyuajcko — LI Kyueso
(9,6%), a Hajmarbe MocaBcKo-NoAYHaBCKO LLYMCKO noapyyje — LT
beorpaz (2,0%). Hajseha npoceuta 3anpemuta (232,2 m*/ha) je y
(eBEPHOKYUAJCKOM, a HajMatba Y TUMOUKOM LWYMCKOM NOApYYjy —
LT borbeaty (119,1 m*/ha) 1 Toprbenbapckom Lymckom noapyyjy
— Ul Pawka (118,7 m3/ha).

Yuewhe y Tekyfiem 3anpemMuHCKOM MPUPACTy je CIMYHO
yuewny y 3anpemunin u kpehe ce o4 9,9% y Tonnnukom, Ao 2,4%
y T10caBCKO-NoZyHaBCKOM LWymcKom noapyyjy. Hajgefie anconyTHe
BPeHOCTI Tekyfer 3anpemuHcKkor npupacta uma Pacukcko — LN
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Area (FE "Loznica”), the lowest forest cover of 76.8% and 77.9%,
respectively, is characteristic of the Golija Forest Area (FE “Ivanjica”)

and the Gornji Ibar Forest Area (FE "Raska”). The percentage of forest
cover in SE“Srbijasume”is 86.4% (Table).

In the period from 1992 to 2020, there was a change in the ar-
eas managed by SE“SrbijaSume”by 16.312 ha. The forest-covered
area increased by 16.211 ha, and the unforested area decreased
by 32.523 ha. The reason for the decrease is mostly the return of
23,536 ha of property to previous owners, of which 21,317 ha to
churches and religious communities and 2,219 ha to individuals.
As these procedures are still ongoing, it is estimated that a total
of about 30,000-35,000 ha of forests will be returned to previous
owners by the end of this process. The reduction of areas was also
influenced by the changes of the purpose of forests and forest land
into construction land (for the needs of the economy, housing
construction, infrastructure, etc.).

Decisions issued by the Government of the Republic of Serbia
in the period from 2016 to 2018 granted SE “Srbijasume” the right
to use 12,634 ha of forests and forest land. These areas belonged to
the corresponding Ministry, cooperatives and socially-owned com-
panies that became insolvent.

In the period between 2003 and 2020, the area covered by crops
was significantly reduced (by 63,634.72 ha), as crops grew into for-
ests (artificially raised stands up to 20 years of age are recorded as
crops and over 20 years of age as forests). Occupied area was also
reduced by 2/3, which enables regular management of “disputed”
forests. The area of forest land was also reduced by 21,266.15 ha,
as a consequence of forest regeneration. Unforested area is smaller
by 21.002,54 ha, due to the regeneration and establishment of new
forests and the return of property.

3.2.4.The Condition of Stands

Area, volume, current volume increment and yield, by forest es-
tates, are shown in Table 5, and by years in Table 7.

The average volume of forest-covered areas in 2020 was 172.0
m?/ha. In order to better understand the current average volume per
hectare, it should be borne in mind that the average volume in Ser-
bia in 1951 was 63 m*/ha, i.e. 36.6% of the current volume.

The largest share in the volume belongs to the Toplica Forest
Area — FE “KurSumlija” (9.7%) and the Severni Kucaj Forest Area
— FE "Kucevo” (9.6%), and the smallest share belongs to the
Posavina Danube Forest Area — FE “Belgrade” (2.0%). The largest
average volume (232.2 m*/ha) is characteristic of the Severni Kucaj
Forest Area and the smallest of the Timok Forest Area — FE "Bol-
jevac” (119.1 m3/ha) and in Gornji Ibar Forest Area — FE “Raska”
(118,7 m3/ha). .

The share in the current volume increment is similar to the
share in volume and ranges from 9.9% in the Toplica Forest Area,
t0 2.4% in the Posavina-Danube Forest Area. The highest absolute
values of the current volume increment are characteristic of the Ra-
sina — FE“Krusevac” (6.0 m*/ha), Golija — FE"lvanjica” (6.0 m*/ha)
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Kpywesau (6,0 m*/ha), Tomujcko — W Meatbuua (6,0 m*/ha)
u TlocaBcko-noayHaBcko Wwymcko nogpyvje — LI beorpaa (5,9
m*/ha). Tekyhu 3anpemuHcKA MpUpacT y Mmpoceky Ha Husoy JI1
,CpOujatwyme” u3Hocn 4,5 m*/ha. MpoueHar npupacta je 2,63%
W Hije ce 3HauajHMje Metbao nocnedrux roauna (fabese 5 u 7).
Texyfin 3anpemuHcku npupact ysehat je o 1992. go 2020. roanxe
y npoceky 3a 0,9 m*/ha. Ha ykynHo obpacnoj moBpuumy Tekyhu

3aMpemMUHCKY NPUPACT je cana Beliv, y 0AHOCY Ha BpeaHOCT 3 1992
rofuHe, 3a 812.598 m’.

Y nocneatoux 29 roguna y textpantoj Cpbujn (og 1992. 1o
2020. roguHe) ApBHA 3anpemiHa je yeefiaHa 3a 36.400.287 m’
(132.771.379 m* = 96.371.092 m?), 0AHOCHO MPOCEYHO TOAMLLIHE
1.255.182 m’. Tloehatbe 3ampemiHe Ha 00PACN0j MOBPLUMHM
772.149 ha, u3Hocu 1,63 m*/ha npoceuHo roawiikbe. AKo U3y3memo
NOBPLLMHE NOA LWnKapama v Wwnbsbatima (110.156,12 ha), npoceuHo
roauLikbe yeRarbe je 1,90 m*/ha (1.255.182 m*: 661.992,81 ha). ¥
nepuogy 1992-2020. roauHe, NpoceyHa 3anpemiHa je yBehaxa 3a
44,5 m’*/ha, Ha yKkynHo 00paco] NOBPLUMHM.

[naHMpaHu NpUHOC NO 0CHOBaMa ra3aoBatba tymama (Or L)
33 1992. roawHy y ueHTpanHoj Cpbujun buo je 1.710.028 m* (1,8%
0/ 3anpemuHe, 63,7% of npupacta). [naHupaxi npuHoc no OrL
32 2020. roauHy je 2.178.673 m* (1,6% og 3anpemute, 62,3% of
npupacta). Y nepuogy 1992-2020. roamHa npuHoc je ygehaH 3a
468.645 m’ (27,4%).

3.2.5. (rarbe Wwyma no rnobanHoj HameHu

Ha ykynHo obpacnoj nopunHm Kojom rasayje JI ,Cpbuja-
Wwyme”, oapeheHe cy npuoputeTHe GyHKUMje, OAHOCHO OCHOBHE
HameHe LWyma (HajpauvoHanHuju Bu Kopulfietba).

(Tatbe (Lyma No r00anHoj HaMeHI NpukasaHo je y fabenu 8.

YKyMHO je pernctpoBaHo 38 HamMeHCKX uennHa u 13
rnobanHuX HameHa. Haj3actynibeHnja je rnobanHa Hamea 10
— NPOU3BOAMbA TEXHUUKOr ApBeTa, Ca yuelhem oa 54,8% y
MOBPLLNHIA 11 67,6% Y 3aNPeMUHM, 3aTUM HaMEHCKa LiennHa 12
— 3alWTnTHe Wwyme, ca 31,6% yuewha y noBpwuHm u 17,6% y
3anpemuHu 1 NTA.

3.2.6. Cratbe Lyma no nopekny 1 04yBaHOCTU

(Tarbe LLyma No Mopek Iy 11 04yBaHOCTIA, MOBPLUMHIA, 3anpemu-
HY 1 TekyNem 3anpemuHCKOM NpupacTy, NpikasaHo je y fabenu 9
ulpagukoruma 4 u 5.

Y yKynHom twymckom Gonay JI -, Cpbujatyme”, Bucoke
NpUpoAHe cacTojuHe yuectsyjy ca 39,0% nosplmte u 60,6%
3anpeminHe, BELUTAuKu NOAUTHYTe cacTojuHe yuecTyjy ca 13,1%
nosptnHe 1 11,3% 3anpemuHe, U3aHayKe CacTojuHe 3ay3nmajy
33,7% noBpLunHe ca yuewhemy 3anpemiHi 28,1%, 0K Ha ocTane
hopme (mkape 1 wmnbsbauy) otnaaa 14,2% obpacie NoBpLLMHe.
YKynHo BUCoOKe (MPpUPOAHE 1 BelLTauke) Wyme 3ay3umajy 52,1%
NoBpLLIHe 11 UMajy yuelwhe y 3anpemunn 71,9%.

60

CpOujamyme

and Posavina Danube Forest Areas — FE “Belgrade” (5.9 m*/ha). The
current volume increment on average, at the level of SE”Srbijasume”,
amounts to 4.5 m*/ha. The increment percentage is 2.63% and it
has not changed significantly in recent years (fables 5 and 7). The
current volume increment increased by an average of 0.9 m*/ha in
the period from 1992 to 2020. On the total forest-covered area, the
current volume increment is currently higher than the value from
1992, by 812,598m?.

In Central Serbia, in the last 29 years (from 1992 to 2020), the
wood volume has increased by 36,400,287 m* (132,771,379 m?-
96.371.092 m’), i.e. an average of 1,255,182 m’ per year. The in-
crease in volume on the forest-covered area of 772.149 ha equals
1.63 m*/ha on average per year. If we exclude the areas under thick-
ets and shrubs (110,156.12 ha), the average annual increase is 1.90
m’/ha (1,255,182 m*: 661.992,81 ha). In the period from 1992 to
2020, the average volume increased by 44.5 m*/ha, on the total for-
est-covered area.

The planned yield according to forest management plans (FMP)
for 1992 in Central Serbia was 1,710,028 m? (1.8% from volume,
63.7% from increment). The planned yield for 2020, according to the
FMP is 2,178,673 m* (1.6% from volume, 62,3% from increment).
In the period from 1992 to 2020, the yield increased by 468,645 m’
(27.4%).

3.2.5.The Condition of Forests According to Their Global
Purpose

Priority functions, i.e. the basic purposes of forests (the most ra-
tional type of use), have been determined for the entire forest-cov-
ered area managed by SE“Srbijasume”

The condition of forests according to their global purpose is
shown in lable 8.

A total of 38 dedicated units and 13 global purposes were reg-
istered. The most represented global purpose is 10 — Production of
Technical Wood, with a share of 54.8% in area and 67.6% in vol-
ume, followed by dedicated unit 12 — ProtectionForests, with 31.6%
share in area and 17.6% in volume and so on.

3.2.6. The Condition of Forests According to their Origin
and Level of Preservation

The condition of forests according to their origin and level of
preservation, area, volume and current volume increment, is shown
in Table 9 and Graphs 4 and 5.

In the total forest fund of SE “Srbijasume’, high natural stands
participate with 39.0% of the area and 60.6% of the volume, artifi-
cially raised stands participate with 13.1% of the area and 11.3% of
the volume, coppice stands occupy 33.7% areas with a 28.1% share
in the volume, while other forms (thickets and shrubs) account for
14.2% of the forest-covered area. In total, tall (natural and artificial)
forests occupy 52.1% of the area with a share of 71.9% in the volume.



R
: Crarbe wyma no rno6anHoj HameHn 2020. rognHe Table 8
Forests global use status 2020
&
Pep. MoBpumHa/Area 3anpemuHa/ Volume i 3anpemuu(.|(u pegpacr/
'.:_ 6p./ Ino6anna HameHa /Global use Current volume increment
. No. ha % m’ % |mha| % |m’/ha| Pi%
| |_1. [10-npou3BoAtba TEXHAYKOT ApBETA [technical wood production 423,285.21| 54.8] 89,789, 2414 67.6] 212.1( 2,398291.1 686 57| 267
[ 2. [11- npousBopHo-3awrutHe wyme/production and protection forests .77 0.0 8,039.9] 0.0] 1120 141 00 02[ 048]
0 | 3. |12-3awrwTHe wyme/protection forests 243,937.19  31.6 23,393,766.7| 17.6] 95.9 601,927.4( 17.2 25 2.57
[ 4 13- pespemumic TP R oo S SR 03| ae75301] 04| 2079 136499 04| 58| 280 ‘
recreational, natural monuments, in urban areas, etc. 2,344.60
- s 14 - n3neTuwwTa/picnic areas 405.67 0.1 126,455.7) 0.1 3117 26298 0.1] 6.5 2.08 :l
q 6. |15 - napk wyme/forest parks 117.19 0.0 23,4339] 0.0 200.0 4462 0.0[ 3.8 1.90 1
7. |16 - napkoy npupoge/nature parks 69,130.63 9.0 14,567,858.3] 11.0| 210.7 371,491.4( 106 5.4 2.55 L.-
8. |20 - npeneny u3y3eTHuX ofnuka/areas of exceptional features 13,479.01 1.7 1,906,885.9( 1.4| 1415 51,362.7) 1.5 38| 269
21 - pe3epBartu Npupoae, 3aLuTuhieHa CTaHuLTa, NPUPOAHE peTkoCTy/
3 nature reserves, protected habitats, natural rarities 15,195.01 o sl el N QU0 Tl S|
F | 10. [22- cnomenuuy npupoge/nature monuments 2,362.55 0.3 456,362.8 03[ 1932 9,0280) 03] 3.8/ 198 *
p 11. |24 - 3awTuTHa Wwyma og nornega/view guard forest 1,812.83 0.2 317,212.51 0.2 175.0 74802 02 41 2.36] |
12. |25 - apxeonoluka Hanasuwwra/archeological site 2.52 0.0 509.2| 0.0] 202.1 86/ 00| 34 169
13. |27 - HayuHo ncTpaxmBauke nospLumHe/scientific and research areas 4.75 0.0 2,3353| 0.0 491.6 127.7 00[ 109 347 h
YkynHo / Total 772,148.93]| 100.00| 132,771,379.2( 100.0| 172.0| 3,497,107.5| 100.0| 4.5 2.63 [
i

Tabena 9 Crarbe wyma no nopekny un ouysaHoctn 2020. roguHe Table 9
g Forests status by origin and preservation 2020
Pep. Mospwuna/Area 3anpemuna/Volume Tyt 3a"peM"",(K" fPUPACH
= | 6ps Mopekno v ouyBanoct/ Current volume increment
Y Origin and preservation
No. . F ha % m’ % | mha m’ % |m’/ha| Pi%
10 NOPEKNY/ PER ORIGIN
1. :;'tcl‘l’r': MPREEATIHIghix 299,039  39.0 790370117 60.6| 2643|  17384590| 497] 58| 22
el £ 97,838.65|  13.1 15599978.0] 113  159.4 700,1428| 200 72| 45
nog.cact.Artificial 4
3. ?ﬁ;’f”“e Wyne/Sglle 26513020 337 381341143 281  1438]  10585025] 303 40| 28
4. |Wvkape /Thicket 42,285.02 5.5 275.2 0.0 0.0 3.2 0.0 111
5. |Wubmwaun / Shrub 67,871.10 8.7 0.0 0.0 0.0 0.0 0.0 0.0 .
6. |Yiynmo/Total 772,148.93| 100.0(  132,771,379.2| 100.0] 172.00] 3,497,107.5| 100.0] 45| 2.6 L
N0 04YBAHOCTW/ PER PRESERVATION ’
1. |Ouysane/ Preserved 465324.09]  61.0 1073230001  812] 2254 2,933,9554] 839 62[ 28
2. [Paspehene / Cut 12801843 162 217768683  16.1]  168.0 4950246 142[ 39| 23 .
| 3. [lesactupane / Devastated 68,650.29 8.6 3671235.6 2.7 53.9 68,124.2 1.9 1.0 19
4. |Wukape /Thicket 428502 55 7521 00 0.0 33 00 o0of 11
5. |Wnbmaun / Shrub 67,871.100 87 00| 00 0.0 0.0 00 o00[ 00
6. |Yiynmo/Total 772,148.93[ 100.0 132771379.2[ 100.0] 172.0] 3,497,107.5| 100.0] 45| 2.6|

i —
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Ipacpuron 4 Crarbe wyma no nopekny 2020. roguHe (yuewwhe y o6pacnoj nopLunnnm) Graph 4

Condition of forests according to origin in 2020 (percentage of overgrown area)
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Condition of forests according to preservation in 2020 (percentage of overgrown area)
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HajsactynibeHnje ¢y odyBaHe cacTojuHe (a  yuelwfiem
61,0% nospwuHe u 81,2% 3anpemiHe, paspefeHe cacTojuxe
yuecTByjy a 16,2% nospiwne u 16,1% 3anpemuHe, 0K Ha
He3aZoBo/baBajyNe Gopme (neBacTupaHe, LKMKape 1 Wibrbake)
otnaga 22,8% nosplumHe ca yuelwhiem 2,7% y ykynHoj ayoehoj

JIPBHOj 3aMpemMuHI.

Benuka 3acTynibeHoCT paspefeHix v AeBaCcTUPaHuX CacTojuHa,
WKKapa i Wwwbmbaka (178.806,41 ha unn 39,0%) 1 npucycteo He-
00pacnor LWyMCKor 3emsbuluTa Ha 72.578,52 ha, npeactamajy e-
MKy 00aBe3y 1a Ce yHanpeze 0B eKOCACTEMIA 1 TOAWTHY HOBE LLyMe.

3.2.7. (rawbe Wwyma no Bpctama apseha

Y CacTojUHCKO] MHBEHTYPH WyMa Kojuma rasayje JI,Cpouja-
wyme” 3abenexeHo je 75 BpcTa apsena, o uera je 59 nuwnap-
CKIX, a 16 yeTmHapcKkux BpcTa. bpoj BpcTa ApeeNa je u3y3eTHo
OuTaH ca acnekTa 04yBarba O1oAMBep3ITETa.

(Tatbe lWyma no BpcTama JApeefia MpukasaHo je Y
Tabenu 10.
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The most common are preserved stands, with a share of
61.0% in the area and 81.2% in the volume, thinned stands,
with a share of 16.2% in the area and 16.1% in the volume, while
unsatisfactory forms (devastated forests, thickets and shrubs) ac-

count for 22.8% of the area and 2.7% of the total standing wood
volume.

The significant presence of thinned and devastated stands,
thickets and shrubs (178,806.41 ha or 39.0%) and the presence of
unforested land on 72,578.52 ha, pose a great obligation to improve
these ecosystems and raise new forests.

3.2.7.The Condition of Forests According to Tree Species

In the stand-level inventory of forests managed by SE “Srbi-
jasume”, 75 species of trees were recorded, of which 59 deciduous
and 16 coniferous. The number of tree species is exceptionally im-
portant from the aspect of conserving biodiversity.

The condition of forests according to tree species is shown in
Table 10.

Tabena10  Crambe wyma no Bpctama gpseha JIM,Cpbujawyme” 2020. rognHe Table 10
SE “SrbijaSume” condition of forests according to tree species 2020
Pen. Bpcra apeeha/ 3anpenuma/Volume Texyhu 3anpeMuHCKM npupact/
op./ Tree spedies _ Current volume increment
No. m % % m’ % % Pi %
1 |byksa/Beech 81,412,261.9 76.1 61.3 1,814,019.2 71.1 519 2.2
2 |Xpactosu/Oak 17,089,035.7 16.0 12.9 474,618.8 18.6 13.6 2.8
3 |0TL 6,289,240.0 5.9 4.7 184,902.0 7.2 53 2.9
4 [ML 2,189,693.7 2.0 1.6 79,158.7 3.1 2.3 3.6
Nnwhapu /Deciduous
species 106,980,231.3 100.0 80.6 2,552,698.7 100.0 73.0 24
> |cupua wjena/Spruce and fir 13,757,149.5 533 104 413,469.2 338 18 3.0
6  |benu v upHy 6op / Scots
pine and E.black pine 11,191,266.3 434 8.4 489,136.6 51.8 14.0 4.4
7 [Octanu yetunapu /Other
conifer species 842,732.1 33 0.6 41,803.0 44 1.2 5.0
Yerunapu / Conifers 25,791,147.9  100.0 19.4 944,408.8]  100.0 27.0 3.7
Ykynno / Total 132,771,379.2 100.0 100.0 3,497,107.5 100.0 100.0 2.6

YkynHo yuetwhe nuwhapa usxocu 80,6% Y 0AHOCY Ha YKynHY
3anpemuty 1 73,0% y 0aHOCY Ha TeKyfin 3anpeminHCKI Npupact.
Haj3actynsbenuja BpcTa je OyKBa, Koja yuecTByje y ykynHoj aybehioj
JPBHOj 3anpemuHn ca 61,3% u y Tekyhem 3anpemiHcKom npi-
pacty ca51,9%. Mehy nuwnapuma, Oykea aomuHmpa ca 76,1% 3a-
npemiHe 1 71,1% 3anpemMuHCKor Npupacta. 3xauajHuje yuelufie y
Ay6ehioj 3anpemuHu, 0 NMLRAPCKNX BPCTa UMajy: kukbak (5,1%),
Lep (5,1%), cnaayH (2,19%), rpad (1,9%), Tonona — 1 214 (0,6%),
barpem (0,5%) w jaBop (0,5%).

The total share of deciduous trees is 80.6% in relation to the total
volume and 73.0% in relation to the current volume increment. The
most common species is beech, which participates in the total standing
volume with 61.3% and in the current volume increment with 51.9%.
Among deciduous trees, beech dominates with 76.1% by volume and
71.1% by volume increment. Other deciduous species with a more sig-
nificant share in the standing volume are sessile oak (5.19%), turkey oak
(5.1%), Hungarian oak (2.1%), common hornbeam (1.9%), poplar —|
214.(0.6%), black locust (0.5%) and Maple (0.5%).
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YkynHo yuewwhe ueTnHapa 3o 19,4% y OAHOCY Ha YKynHY
3anpemitHy v 27,0% y 0AHOCY Ha Tekyhu 3anpemuHcku npupact.
Haj3HauajHuje ueTnHapcke BpcTe ¢y cvpya U jena ca 10,4% yuewnha
y 3anpemuhi (53,3% 3anpeminHe vetnHapa) 1 11,8% y 3anpemut-
CKoM npupacty (43,8% y npupacty yetuHapa) 11 LpH 1 benu op
ca 8,4% 3anpemute (43,4% uetunapa) 11 14,0% 3anpemuHckor
npupacra (51,8% uetnHapa). OcTanu YeTUHapi yuecTsyjy y ykyn-
Hoj 3anpemuHu ca 0,6% (y 3anpeminHu yetiHapa 3,3%) v 3anpe-
MUHCKOM npupacty 1,2% (y npupacty uetuHapa 4,4%).

Benwku Opoj npucyTHUX BpcTa apBena npeacTaBiba BENKo
OMOANBEP3NTETCKO U TeHeTWYKo 0OraTCTBO U MMa BULLECTPYKY

3Hauaj 33 KUBOTHY CPELVHY.

Op1 HapouuTe BaXHOCTI je yuellfe BPCTa Koje Majy CTaTyC pe-
NIIKTHE, eHAeMIUHe, peTKe 1 yrpoxeHe, npema kateropuju [UCN —
TBFRA 2000 (International Union for Conservation of Nature — Tem-
perate and Boreal Forest Resource Assessment), 0AHOCHO 3alLTiReHe
U CTporo 3awTuhiexe BpcTe, npema [paBUaHIKY 0 NporaLuetby
W 3aWWTUTY CTPOTO 3allTuheHx 11 3aluTUReHnx AuBbIX BPCTa
Oubaka, X1BoTUtba 1 rbiBa (,Cnyxbenn rackik PC’, 6poj 5/10,
47/11,32/16 1 98/16).

PernctpoBaHe Cy 23 BpCTe U3 Kateropuje penukTHIX, exje-
MUYHIX, PETKIAX U YrPOXeHIX BPCTa, 0 Yera je 19 nuiwhapckinx
1 4 yeTHapcke. bpoj BpcTa je Befin, jep HUCY NojeAnHAYHO eBi-
JIeHTUpaHe BPCTe Koje Cy ywse y Kateropujy octanux uwnapa
Kao LUTO Cy: AWBIbA KpyLLKa (Pyrus pyraster), angrba jabyka (Malus
sylvestris), mykitoa (Sorbus aria) uta. Yuelwne 0Bux BpCTa y yKymHoj
Jy6efioj 3anpemuin uHock 1,2%, anu Cy oHe MHOr0 3HauajHuje Ca

dCMEKTA FEHETUYRKOT K CNELIM)CKOT ANBEP3NTETA.

3.2.8. (Tatbe Wwyma no cacTojuHCKoj NPUNAAHOCTU N
npouetbeHa,onTuManHa sanpemmuHa”

HenpouetbuBin 3Hayaj 1 CNOXKeEHOCT (Wyma 0baBe3yje Hac Ha
00p0 NO3HaBarbe CTatba U noteHujana wyma. [la ou oueHmm

NOTeHUWjaN LUyMa N0 LWYMCKIM NMOAPYYjAMA, CarfieaaHo je:

v/ 1I0CTynatbe (a Wymama y NocneAtba ABa Bexa,

v’ (aallbe CTatbe LyMa, SOCTUTHYTE MPOCEYHE BPEAHOCTI
3anpemiAHe N0 Kateropujama Lyma, NpoceyHa 3anpeminHa
(BIX KaTeropuja wyma (172,0 m*/ha, ogHocHo 200,6 m?/
ha be3 Lwwkapa 1 Wnbsbaka) — ladena 17,

v yuewhe nojeantux Bpcta apeefia y tymckom douay JI1
,(poujayme”,

v [I0CTATHYTe BPEAHOCTI 3aMpeMUHE 11 3anpPeMIHCKOr Mpiu-
pacTa npema nofauuMa HaumoHanHe uHBEHTYpe Wyma
(2009), 3a noapyuje Penybnuke Cpouje be3 All,

v/ TIpoLetbeHe ONTUMANHE BPeAHOCTI 3anpemuHe (MiunuH,
K., 1988),

v/ 1IPOCeYHe 3anpemiHe y nojeAMHUM eBPONCKMM 3eMbaMa
(Megapesuf, M., 2006),

v/ OPUjEHTALIMOHIN NOAALI O ONTUMANHO] 3anpemutyt (Josuf,
N1, etal, 1992),
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The total share of conifers is 19.4% in relation to the total vol-
ume and 27.0% in relation to the current volume increment. The
most significant coniferous species are spruce and fir with a 10.4%
share in volume (53.3% of coniferous volume) and 11.8% in volume
increment (43.8% in coniferous increment) and the European black
pine and Scots pine with a volume share of 8.4% (43.4% of conifers)
and volume increment of 14.0% (51.8% of conifers). Other conifers
participate in the total volume with 0.6% (coniferous volume 3.3%)
and 1.2% in volume increment (coniferous increment 4.4%).

The significant number of tree species represents great biodiver-
sity and genetic wealth and has multiple layers of significance for
the environment.

Of particular importance is the participation of relict, endemic,
rare and endangered species, according to the IUCN — TBFRA 2000
cateqgorization (International Union for Conservation of Nature —
Temperate and Boreal Forest Resource Assessment), i.e. protected and
strictly protected species, according to the Rulebook on the Procla-
mation and Protection of Strictly Protected and Protected Wild Spe-
cies of Plants, Animals and Fungi (“Official Gazette of RS"Nos. 5/10,
47/11,32/16 and 98/16).

A total of 23 relict, endemic, rare and endangered species were
registered, of which 19 are deciduous and 4 are coniferous. The num-
ber of species is even greater because the species that entered the
category of other deciduous trees were not individually registered,
such as the Furopean wild pear (Pyrus pyraster), European crab apple
(Malus sylvestris), common whitebeam (Sorbus aria), etc. The share of
these species in the total standing volume is 1.2%, but they are much
more significant from the aspect of genetic and species diversity.

3.2.8. The Condition of Forests by Stand Affiliation and
Estimated “Optimal Volume”

The invaluable importance and complexity of forests obliges us
to have a good knowledge of the condition and potential of forests.
In order to assess the potential of forests by forest areas, the follow-
ing aspects were considered:

v’ forest management in the last two centuries,

v current condition of the forests, achieved average values of
volume by forest category, average volume of all forest cat-
eqories (172.0 m*/ha, i.e. 200.6 m*/ha excluding thickets
and shrubs) —Table 11,

v/ participation of certain types of trees in the forest fund of SE
“SrbijaSume’,

v’ achieved values of volume and volume increment according
to the data from the National Forest Inventory (2009), for
the territory of the Republic of Serbia without the autono-
Mous provinces,

v estimated optimal volume values (Milin, Z., 1988),

v average volumes in some European countries (Medarevi,
M., 2006),

v orientation data on optimal volume (Jovi¢, D., etal., 1992),
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v/ (TapocHa CTpyKTypa byKOBKX LLyMa, KapakTepULLE je 3Ha-
YajHO OACTYNatbE O HOPMANHOT Pa3mepa A00HMX pa3pe-
73 (Anekcuh, 1., 2000),

v/ Tabnuwe npuHoCa v NpUpacTa, HOPMane pasHix ayTopa u ap.

Tabena 11
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v age structure of beech forests, characterized by a signifi-

cant deviation from thenormal distribution of the age-class
structure (Aleksi¢, P, 2000),

v yield and increment tables, norms of various authors, etc.

Table 11

Condition of forests by category and estimated optimal volume

(rame lwyma no CaCTOjVIHCKOj npunagaHoCcTn u npouewbeHa onTuManHa 3anpeMmmuHa

3anpemuHcKk1 npupact/ |poyetena onTimanka sanpemitka/
. Mospwnna/Area 3anpemuna/Volume . . )
Cacrojuncka npunagHoct /Category Volume increment Estimated optimal volume
ha % m’ % |mha] m' |[m’ha|%Iv|m¥ha m

Lllyme jose u Bp6e/Alder and willow forests 1,584.14) 0.2 120,655.4] 0.1] 76.2 3,400.6 21| 28 110 174,255.4
Lllyme Tonone/Poplar forests 77877 0.1 759752 0] 976 1,844.2 241 24 140 109,027.8
Lllyme norckor jacena / Polish ash forests 36136 0.1 136,541.4] 0.1 3779 2,586.4 721 19| 350 126,476.0
gfenitesmacra Tyktvaka /Common ozk ol 01| 207876 02| 2860 35729 46| 16| 360 2779272
Lllyme rpa6a/Hornbeam forests 1,297.12 1.7 1,041,273.8) 03[ 922 27,3174 24 26 115 1,299,168.8
Lllyme xpactoBa / Oak forests 131,143.27) 19.8] 16,423,757.8| 12.4] 125.2[ 471,281.2 3.6 29 175 22,950,072.3
Lllyme rpabuha, u.rpaba u ui.jaceHa
/Chornbeam, E-hornbeam and b.ash forests 242358 0.4 139,850.3( 0.1 577 3,682.2 1.5 26 65 157,532.7
Lllyme nune / Tilia forests 569.20] 0.1 1284853 0.1] 2257 3,598.6 63| 28 250 142,300.0
Liywe Gpese, jacike u Garpevia 313421 20| 7573262 06| 577 355604 27| 47| 100 13134210
Birch, aspen and black locust forests
Liywe Gyxae, jasopa u jacexa/ 349,955.53 529| 85738935.1| 646| 2450 19306555 55| 23| 280 97,987,5484
Beech, maple and ash forests
Lllyme jene /Fir forests 10,823.321 1.6 3,896,084.8 29| 360.0 93,2553 86| 24 390 4,221,094.8
Lllyme cmpue/Spruce forests 18,785.48] 2.8 5661,362.6] 43| 301.4] 150,253.9 80| 27 320 6,011,353.6
Lllyme 6oposa/Pine forests 22,526.16] 3.4 2,830,090.5 2.1 125.6 69,952.9 311 25 190 4,279,970.4
Bewraski nonuHyTe 9783865 148| 155099780 117| 1594 7001428 72| 45| 225 22,013,693
cactojune/Artificial stands
YkynHo / Total 661,992.81| 85.7( 132,771,104.0( 100.0| 200.6| 3,497,104.3 5.3| 2.6| 243.3|161,063,844.6
llnkape / Tickets 42,285.02] 38.4 551.6 6.00 1.1] 18.00 761,130.40
Ln6rwauy / Shrubs 67,871.10] 61.6
YKynHo Liukape u LIM6bain/ 110,156.12| 14.3 00| 00 60| 00| 11| 69 7611304
Total thickets and shrubs e ) ' ’ ’ e ’ .
YKkynHo o6pacno / Total overgrown 772,148.93]| 100.0( 132,771,655.6( 100.0| 172.0| 3,497,110.3 4.5| 2.6 209.6(161,824,975.0

poLieHa ,onTUManHe 3anpemitHe” U3BPLIEHa je N0 CACTOJUHCKO]
NpUNaaHOCTY, Kojy AeTepMUHULLY MaBHe BPCTe ApBefa i npoceyHo
33 (Be CACTOjIUHE Ca LMKapama 11 Wnbibalma v 6e3 tinx. BetwuTauki
NoANTHyTe CacTojue Cy CBPCTaHe Y jeAHy rpyny. lpouerbeHa ,on-
TUMANHA 3aMpemuHa’, NPOCeUHo 3a (Be CacTojuHe (663 LWwKapa U
wmbsbaka) u3Hocu 243,3 m*/ha, ogHocHo 209,6 m*/ha Ha ykynHo 06-
Pacioj NOBPLUMHIA (YKIbyuyjyf LnKape 1 Wibibake) KojoM raayje
I, Cpbujatyme” (Ta6ena 11). NpoLietbeHy ,0nTUManHy 3anpemiHy”
Tpeba CxBaTUTV Kao PeanHo JOCTVXHY BPEAHOCT OMucKy ,onTman-
Hoj".,OnTuManHa 3anpemiHa” buna ou 3HaTHo Befa Aa je NoBObHMje
CTatbe LyMa N0 NOPEKNy 11 04yBAHOCTU 1 /1 je Ta3A0Batbe LyMama
6uno whTeH3uBHMje y npownocTy. (afalitba NPoceYHa 3anpemuHa
330CTaje 3a NPOLIeHEHOM ,0NTMANHOM" 33 NpnbANKHO 18%.

Ha ocHoBy pocafawber yBehatba 3anpemute og 1,63 m*/ha
NPOCEYHO TOAMILKE, A0 MPOLietbeHe MPoceyHe ,oNTAMANHe

The assessment of the “optimal volume” was performed accord-
ing to stand affiliation, which is determined by main tree species and
on average for all stands with and without thickets and shrubs. Artifi-
cially raised stands are classified as one group. The estimated “optimal
volume’, on average for all stands (excluding thickets and shrubs), is
243.3 m*/ha, or 209.6 m*/ha on the total forest-covered area (includ-
ing thickets and shrubs) managed by SE“Srbijasume” (Table 11). The
estimated “optimal volume” should be understood as a realistically
achievable value close to the “optimal”. The “optimal volume” would
be significantly higher if the condition of forests was more favourable
in terms of origin and level of preservation and if forest management
had been more intensive in the past. The current average volume lags
behind the estimated “optimal”volume by approximately 18%.

Based on the previous increase in volume of 1.63 m*/ha on
average per year, the estimated average “optimal” volume should
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3anpemiHe” cTufin e ce 3a 23 rognHe (2043. roawke). Y To Bpeme
yKynHa AybeNa pBHa 3anpemuHa U3Hocuna ou npubamxHo 161,8
MIMOHA M (BULLIE OF Cajallitbe 3anpemitHe 3a 29 MimioHa m’), a
NPUHOC 611 0CTIFA0 NPUOANKHO 2,6 MuAMoHa M’ (Butwe 33 20% of

npuHoca 2020. roguHe). 300r 3a0CTaTKa 3a,,0NTUMANHIM CTarbem’,
BPeHOCT FOAMLUEr ryOUTKa Yy NPUpacTy je 0K0 32,7 MINOHa eBpa.

Wmajyfin y BIARY CTatbe 1 BENKY YrPOXKEHOCT LLyMe, ONpe3HO je
/1aTa NpoLieHa BpemeHa NoTpedHor 3a 0CTU3atbe ,oNTUMANHe 3a-
npemuHe”. (@ BENMKIAM CTeNeHOM CATYPHOCTU MOXe Ce 04eKIBaTK
/1 Ce 10 MpoLietbeHe NPpoceyHe, onTUMante 3anpemiute” Jofe 3a 23-
28 roauHa (2043-2048. roante). Y 10 Bpeme Ce HaBpLUABa NpUomx-
HO jeiHa ONX0Atba (3a Hallle HajBaxHuje BpcTe ApBeNa), o Hajsennx
(Tpa/atba HalLx Lyma (3a Bpeme 1 0Ko JIpyror CBETCKOr pata).

lope yBeNaHe 3anpemiHe u Tekyher 3anpemuHCKor npupacTa
y aHaNM31paHOM Nepuofy, noBeNaH je v KBANWTET HalLVX LWyMa.

(anatutbe cTarbe Lwyma kojuma rasayje JI, Cpbujayme” je Beoma
Pa3MNYUTO N0 MOJRAMHIM LLYMCKIM NOAPYYjumMa. Befy 3anpemuHy o4
npoLietbere ,onTiMante 3anpemuxe’, NPOCeYHo 3a (Be CacTojuHe Ha
yKynHo obpacnoj nospwuHy (209,6 m*/ha), umajy CeepHokyuajcko
— LI Kyyeso (232,2 m?/ha), Pacutcko — LU Kpywweaty (230,3 m*/ha)
u Noaputscko-Konybapcko wymcko noapyyje — W Jo3nmua (218,5
m*/ha). (arnefaBajyiin OCHOBHe efemeHTe CTPYKTYpe Y LeAMHI,
Ha NONOBWHM NOBPLUMHA CTatbe LyMa je 33A0BO/baBajyhe U 10
Jabnaruukom, Tonmmukom, (eBEPHOKYUaJCKOM, JyXKHOKyuajcKOM,
Pacuckom, [lorsenbapckom, fonujckom, MMoaputbcko-konybapckom
1 T10CaBCKO-NOAYHABCKOM LLYMCKOM NOAPYYjy. Y OCTanum LWymckim
NOAPYYjMa, LLYME, Y NPOCEKY, HEOBOMLHO KOPUCTe MPOU3BOAHIA N0~
TeHUWjan CTaHIWTa i He 00e30eNyjy y A0BOSbHOj Mepy Kopuuwherbe
eKOMOLLKYX QYHKLM]A LYMCKIX eKOCUCTEMA.

3.2.9. MnaHupanu n uckopuwwhenn etar (npuHoc)

(Tatbe Hawmx Wyma obaBesyje HaC Aa aAanTUBHUM ynpa-
B/batbeM, EKOCUCTEMCKIM MnaHuparsem (6nicko NpupoaHoM
(Tatby WyMe) W ,enacTuyHum” ra3foBatbem, oMOrynuMo nna-
HUpatbe NPUHOCA (MO KOAMUMHY, KBANUTETY, MeCTy U BpemeHy),
KOjIM Ce 0CIrypaBa, CTPOro TPajHO OAPXMBO ra3foBatbe (HajBa-
SKHUJU MPUHLMN PaAa Y LyMapCTBY).

OCHOBHYM NPUHUMN NPUAMKOM Kankynaluje npuHoca Mopa
OMTY KanauuTeT LyMa Y3 0ApXKatbe, OAHOCHO NOOOIbLLAKE LLY-
McKor GoHAa. MpaBunHo 0bpadyHaT npuHoc omoryhuhe nocte-
NeHo NpubKaBatbe ONTUMANTHOM CTakby Lyma. a ou cTpyy-
HO MAaHUpanu NPUHOC, MOPamo A00p0 YNO3HATX MPOLIOCT,
(aflalbe CTatbe U pa3BojHe Texbe Lyme. TocebHo ce Mopa
(arnezaTv OAHOC Canallikbe 1 NpoLietbeHe OMTAMANHE 3anpemu-
He W ToAWLWLHa NPOU3BOAbA APBETA (3aMPEMUHCKN NPUpacT).
3a/10B0/baBatbe NoTpede u Kefbe CTAHOBHULITBA U NpuUBpeEae
moryhe je, noz yCIOBOM Ja HaulH 1 06um KoputLherba He yr-
PO’aBajy NOTEHLMjaN 1 CTarbe Wyma. ,ETaT je 300r Tora UHCTpY-
MeHT ogpefeHe Lymapcke NONUTUKE U Y UCTO Bpeme bpaHa —
npenpeka npetepaxoj Ceun 1 yHILITaBatby Wwyma” (Megapesuh,
M. 2006).
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be reached in 23 years (in 2043). At that time, the total standing
volume should be approximately 161.8 million m* (29 million m*
more than the current volume), and the yield should reach approx-
imately 2.6 million m* (20% more than the 2020 yield). Due to the
lag behind the “optimal” situation, the value of the annual loss in
increment is around 32.7 million euros.

Bearing in mind the condition and the level of endangerment
of the forest, an estimate of the time needed for reaching the “op-
timal volume” should be taken with a grain of salt. With a higher
degree of certainty it can be expected that the estimated average
“optimal volume” will be reached in 23-28 years (2043-2048). At
that time, approximately one rotation will come to an end (for our
most important tree species), from the greatest suffering of our for-
ests (during and around World War ).

In addition to the increased volume and current volume incre-
ment in the analysed period, the quality of our forests also increased.

The current condition of forests managed by SE“SrbijaSume” dif-
fers significantly per individual forest areas. Higher volume than the
estimated “optimal volume’, on average, for all stands on the total
forest-covered area (209.6 m*/ha), is characteristic of the Severni
Kucaj — FE“Kucevo” (232.2 m*/ha), Rasina — FE “Krusevac” (230.3
m?/ha) and Podrinje-Kolubara Forest Area — FE“Loznica” (218.5 m?/
ha). Considering the main elements of the structure as a whole, the
condition of forests in about half of the areas is satisfactory, i.e. in
the Jablanica, Toplica, Severni Kucaj, Juzni Kucaj, Rasina, Donji Ibar,
Golija, Podrinje-Kolubara and Posavina-Danube forest areas. In oth-
er forest areas, forests, on average, insufficiently use the productive
potential of their habitats and the use of ecological functions of for-
est ecosystems is not sufficiently ensured.

3.2.9. The Planned and Utilized Allowable Cut (Yield)

The condition of our forests obliges us to enable yield planning
(by quantity, quality, location and time) through adaptive manage-
ment, ecosystem planning (close to the natural state of the forest)
and “flexible” management, which ensures strict, permanent and
sustainable management (the most important principle of opera-
tion in forestry).

The main principle in the calculation of yield must be the capac-
ity of forests with the maintenance, i.e. improvement of the forest
fund. Properly calculated yield can enable the gradual approach
to the optimal forest condition. In order to plan the yield in a pro-
fessional manner, we must be well acquainted with the past and
present condition of the forests and forest development goals. In
particular, the ratio between the current and estimated optimal vol-
ume and the annual production of wood (volume increment) must
be considered. Satisfying the needs and desires of the population
and the economy is possible, provided that the manner and scope
of use do not endanger the potential and condition of forests. “The
allowable cut s, therefore, an instrument of a specific forestry policy
and at the same time a barrier — an obstacle to excessive logging
and destruction of forests” (Medarevi¢, M. 2006).
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06um Kopuiwhetba ApBHe 3anpemiHe Y BpemeHy 11 NpocTo-
Dy, Mopa Ce YTBPAWUTA Ha OCHOBY NOTPeOHNX Mepa Here, 00HOBe
U 3alLTUTe LYMa, KaKo bu ce ouyBane W yHanpeaune eKonoLike
(QYHKUMje Wwyma, GYHKLUMje XMBOTHOT NPOCTOPA, EKOHOMCKe, CO-
UnjanHe u KyntypHe ¢yHKumje. (aBpemeHo rasgogare Lymama
3aCHUBA Ce NPBEHCTBEHO Ha UHTErPANHO] 3aLLTUTIA LLyMa 04 Aerpa-
Jaluje 1 YHULITaBatba LWYMCKUX eKocuctema. Kopuwwfierbe npuHo-
(a Mopa bUTH YCOBIbEHO 13B0Nerbem 0aroBapajyinx pagoBa Ha
3aWTATY 1 Tajetby Wyma. Kopuwhetbe wyma u3Hag moryRHocTi
Moryhe je camo 3a Bpeme pata 1y U3y3eTHO KpU3HIM CUTYyaLlnjama
(bopba 3a oncTaHak).

[naHMpaHy NPUHOC Mopa OUTI peana, A0CTYNaH, A0CTUXaH
U ¢nekcubunaH 300r yTuUaja TPXKULWTA, OTBOPEHOCTU LYMCKUM
KOMYHUKaLMjaMa, KNUMATCKUX MPIANKA, JOCTYMHE pajHe CHare,
HEMoBOLHUX YTULaja LUTETHUX OpraHu3ama 1 ap. Lymapcka npo-
V3BOAHbA Ce OBM}A Y CTAIHOM U BENAKOM PU3UKY. 300T Cyllietba
LyMa, KITAMATCKIAX HEMOroa 1 ApYrux pusuka, jeaaH of Uibe-
Ba ra3/0Batba Tpeba Ja Oye NnaHupare v CTeapatbe LWyMCKIX
pesepsi (pe3epse apBHe 3anpemute). Lymcke pesepse 2021.
roauHe Tpeba fAa u3Hoce y npoceky 10-15% o moryher npuHoca
— eTata. Y nocneatve Tpu rogute y I, Cpbujatuyme” roautire ce
CAHWTAPHIM CeYama YKIoHe CyBa CTabna y komauuHm 150.000 m?,

(a TeHAEHLM]OM CTanHor yBeNatba.
Mpunukom u3page 0CHOBA Fa3f0Barba LyMama, He Tpeba

MNAHMPATU €TaT Koju Huje AOCTYNAH Ha PaUMOHaNaH HauuH
(HeoTBOpeHe yme caobpahajHuuama, 3alWTWTHe LLyme Ha
Be/IMKMM Haribuma, CMOpHO BAACHAWTBO W [p.), anu Tpeba
MNaHMpaTA Wymcke pe3epee. Y Tom Cydajy moryhe je na
MnaH kopuwhetba Wyma y oAniLHbeM NPOrpamy MoCIOBatba
Oyne jemHak NnaHMpaHoM NPUHOCY Y OCHOBAMA [a3j0Baba
Wwymama. [locebHo ONpe3Ho U NaxsbuBo Tpeba NnaHMpari
NPUHOC Y YPOAHNM LUYMAMA, 3ALUTUTHUM LYMaMma U LymMama y
3awTuhieHam nogpyujuma. PasymHum Koputlfierem mopa ce y
NOTMYHOCTI 00€30€ 41TV 1 3aLUTUTA TeHOGOHAQ. Y JaHalL e Bpeme
Hema KoMnpomMuca n3mehy eKonoLLKe 1 eKOHOMCKe KOMMOHEHT,
NPEAHOCT UMa eKONOLLKA KOMNOHEHTa (KIBOT).

[INaHMPHYM NPUHOC MO LUYMCKIAM Fa3ANHCTBUMA NPUKa3aH je y
labenu 5, no roauHama y Ta6esu 7, a 0um (0pyTo Npou3BoAHbAa —
KopuLLifietbe eTata) U HTEH3WTeT KopuLLNetba eTaTa N0 roAvHaMa,
y Tabenu 12 v [pagukoy 6.

Y nepuoay 1992-2020. roauHa, naHUpaHi eTat U3HOCKO je
54.122.395 m?, WTO Y OHOCY Ha 3aMpemuHy U3HOCU NPOCEYHO Fo-
Antrse 1,5%, a y 0AHOCY Ha 3anPemIHCKI NPUPaCT POCeYHO ro-
Avibe 58,2%. MnaHpaHIn U3HOCK eTata Cy CTPY4YHO 0bpauyHaT
1 omoryhaBajy yHanpehuBatbe CTarba Lyma. [TpoceyHIn FoANLIHbI
00MM Ceua y 0FHOCY Ha 3anpemuty 6uo je 1,1%, a y 0AHOCY Ha
3anpemuHcki npupact 43,4%. Erar je kopuwhen 71,4%. V3Hen
NoZauy Mokasyjy Aa je Kopuwinerbe Luyma 010 3HaTHO Matbe 0f
nnaHupaHor (moryher) npuHoca. OBa untbeHNLa je 3HauajHa 3a
jaBHOCT y Cpbuju, rae BNada MULLbete Aa je NpUCyTHa ,NpeKo-
MepHa Ceya Lyma”. Y 3em/bama EY 3anpemuHckm npupacr ce ko-
puctn 60-70% (ko Hac y npoceky 43,4%), wro omoryhaa fa ce
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The extent of use of wood volume in time and space must be
determined based on the necessary measures of maintenance, res-
toration, and protection of forests, in order to preserve and improve
the ecological functions of forests, the functions of living space, eco-
nomic, social, and cultural functions. Modern forest management
is based primarily on the integrated protection of forests from the
degradation and destruction of forest ecosystems. The utilization of
yields must be based on appropriate activities related to forest pro-
tection and silviculture. The utilization of forests above the allowable

degree is possible only during wars and in extreme crisis situations
(struggle for survival).

The planned yield must be realistic, accessible, achievable and
flexible due to market influence, openness to forest communications,
climate conditions, available manpower, adverse effects of harmful
organisms, etc. Forest production takes place under constant and
high-level risk. Due to the drying of forests, climate disasters and
other risks, one of the goals of management should be the planning
and establishment of forest reserves (wood volume reserves). Forest
reserves in 2021 should amount to an average of 10-15% of the
possible yield — allowable cut. In the past three years, in SE“Srbi-
jasume’, 150,000 m? of dry trees have been removed annually by
sanitation cutting, with a tendency of constant increase.

When developing the forest management plans, it is not neces-
sary to plan the allowable cut that is not available in a rational way
(forests without access to roads, protective forests on inaccessible
slopes, disputed ownership, etc.), but forest reserves should always
be planned. In that case, itis possible that the Forest Utilization Plan
in the Annual Business Program be equal to the planned yield in the
forest management plans. Yields in urban forests, protected forests
and forests in protected areas should be planned with particular care
and attention. Reasonable use must fully ensure the protection of
the gene pool. Nowadays, there is no compromise between the eco-
logical and economic components, and the ecological component
(life) always takes precedence.

The planned yield by forest estates is shown in Table 5, by years
in Table 7, and the volume (gross production — utilization of the al-
lowable cut) and intensity of utilization of the allowable cut by years
are shown in Table 12 Graph 6.

In the period from 1992 to 2020, the planned allowable cut was
54,122,395 m?*, which, in relation to the volume, averages 1.5% per
year, and in relation to the volume increment, 58.2% per year. The
planned amounts of the allowable cut were professionally calcu-
lated and enabled the improvement of the condition of forests. The
average annual volume of cutting, in relation to the volume, was
1.1%, and in relation to the volume increment — 43.4%. The per-
centage of utilization of the allowable cut was 71.4%. The presented
data show that the utilization of forests was significantly lower than
the planned (possible) yield. This fact is important for the public in
Serbia, where the general opinion is that the country’s forests are
threatened by “excessive deforestation”. In EU countries, the percent-
age of utilization of the volume increment is around 60-70% (in our
country the average is 43.4%), which allows the standing volume to
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Allowable cut use, 1992-2020

Table 12
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Tekyhu Mpunocno O/ Yield Bpyio Wnren3uter kopuwherba/ Use frequency
3anpemuna/ L e Konnuuna/ MHTeH3HT.e 2 npousBoAba
ToauHa/Year ;| npupact /Current i cevye/ Cutting % Etata/
Yogne volume increment Suanty frequency 105 . | o allowable cut|
i 3 %V | %Iy production m
1 2 3 4 35 6 7 8(7/2) 9(713) 10(7/4)
KocoBo n Metoxuja/Kosovo and Metohija
19921998 | 23,273,359 658891 2008208 12| 492] 118982 07| 024
Bojsoauna/Vojvodina
19922002 |  16,813,509| 852343 7516042 32| 785]  eseaom| 32 472 86.0
Lientpanua Cp6uja/Central Serbia

1992 96,371,092 2,684,509 1,710,028 1.8 63.7 1,265,896 13 47.2 74.0
1993 1,744,906 971,805
1994 1,845,195 1,005,766 54.5
1995 1,932,368 1,134,893 58.7
1996 1,895,252 1,250,255 66.0
1997 1,712,280 1,170,141
1998 1,950,554 1,173,405
1999 1,889,507 1,472,292 719
2000 1,885,922 1,433,704 76.0
2001 1,859,922 1,082,584 58.2
2002 1,885,922 1,263,827
2003 113,027,676 2,880,957 1,761,588 1.6 61.1 1,268,287 i[5 44.0 72.0
2004 114,903,470 2,935,002 1,767,801 15 60.2 1,240,064 1l 423 70.1
2005 114,944,470 2,920,621 1,737,097] 1.5 59.5 1,220,530 1.1 4.8 703
2006 115,723,135 2,961,057 1,750,016 1.5 59.1 1,265,731 1l 42.7 723
2007 118,624,999 3,039,370 1,772,134 15 58.3 1,149,692 1.0 378 64.9
2008 120,358,013 3,081,623 1,774,043 1.5 57.6 1,277,802 1.1 415 72.0
2009 120,432,423 3,113,045 1,765,947 15 56.7 1,264,980 1.1 40.6 71.6
2010 122,212,093 3,195,926 1,776,126 1.5 55.6 1,335,935 1.1 41.8 75.2
2011 123,486,793 3,267,123 1,808,194 15 55.3 1,385,198 1.1 424 76.6
2012 125,332,471 3,322,059 1,841,179 15 55.4 1,376,647 11 414 74.8
2013 126,933,474 3,389,924 1,882,608 1.5 55.5 1,467,087 1.2 433 719
2014 127,899,088 3,424,768 1,913,352 15 55.9 1,461,561 1.1 4.7 76.4
2015 127,851,624 3,414,506 1,919,441 1.5 56.2 1,536,099 1.2 45.0 80.0
2016 127,775,331 3,413,754 1,957,516 1.5 SIS 1,517,210 1.2 444 715
2017 128,693,995 3,442,382 2,003,362 1.6 58.2 1,566,641 1.2 455 78.2( |
2018 130,104,059 3,459,109 2,058,438 1.6 59.5 1,661,156 13 48.0 80.7
2019 131,170,465 3,472,889 2,143,024 1.6 61.7 1,690,680 13 48.7 78.9
2020 132,771,379 3,497,107 2,178,673 1.6 623 1,751,337 13 50.1 80.4| ¢

1992-2020 54,122,395 1.5 58.2 38,661,205 11 434 7.4
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Cpoujamyme

Ay6efia pBHA 3anpemuHa CTanto yBehaga. Of ocHUBaba Npesy-
3eNa, Kopuwwhietbe eTaTa ce nocTeneHo yenaBa (0CUM Y HEKOUKO
roAMHA Kaza cy 3abenexeHa konebatba).

[naHMpaHy NPUHOC N0 0CHOBAaMa ra3aoBarba Wymama y JI,Cp-
fujawwyme” y 2020. rogum usHocn 2.178.673 m?, wro je 1,6% aybehe
JPBHe 3anpeminHe, 0AHOCHO 62,3% op Tekyher 3anpemiHcKkor npu-
pacta. Peanu3zosanu npuroc y 2020. roaunu je oo 1,3%, on
Aybehe 3anpemute v 50,1% 3anpemUHCKOr MpUpacTa, OAHOCHO
80,4% op moryher no OTLL. Mocnearinx roAMHa NPUHOC Ce KOPUCTH
0K0 80%.

Ipagpukon 6

MnaHnpaHu n nckopuwheHm etat og 1992. no 2020. roguHe

&
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continuously increase. Since the establishment of the Enterprise, the
utilization of the allowable cut has been gradually increasing (except
in a few years which noted fluctuations).

The planned yield, according to forest management plans in SE
“Srbijasume’, in 2020, equalled 2,178,673 m?, or 1.6% of the stand-
ing volume, i.e. 62.3% of the current volume increment. The realized
yield in 2020 amounted to 1.3% of the standing volume and 50.1%
of the volume increment, i.e. 80.4% of the possible yield according
to the FMPs. In recent years, approximately 80% of the yield has
been utilized.

Graph 6

Planned and used allowable cut from 1992 to 2020
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Paznor HemoryfiHoci kopuwhersa etara 100% oa nnaHu-
PaHor Mo 0CHOBama ra3aoBatba Lwymama (OTLL) je y HenoBOBHO)]
OTBOPEHOCTU LUYMA LUYMCKUM KOMYHUKaLUMjaMa, HemoryniHoCTy
OPraHu3aunje PaUMOHANHOT ra3/0Bakba Ha JeNly NOBPLIMHA, He-
JOCTATKy PajHe CHare, TRXKULTA 11 Ap. Y NPaKCK, Ha paumoHanax
HauMH, Huje Moryfe opraHu30BaTi rajetbe 1 Kopulhetbe Lyma
Ha CBUM NOBPLUMHAMA rZe je To nnaHupaxo OrLL. Mecto, Bpeme,
KOMAYMHa 11 KBANATET NPUHOCA MOpa Ja 00e30e11 eKOMOLLIKY 0Ap-
JWMBOCT, EKOHOMCKY M3BOA/LUBOCT 11 COLMjanHy OArOBOPHOCT. [la
O oncTao 1 yHanpefuBao CTatba Lyma, YoBeK Mopa Aa KOpUCTH
LLyMY Ha TPajHO 0APXIB HauuH. OB YMHeHMLA HeMa anTepHaTl-
By. (TanHo Ce Mopa Martun y Buay A Cy Lyme YCIOBHO 00HOB/LYB
MPUPOAHIA PECYPC U 1 HUCY BEUUTE U HeyHULITIBE.

The reason for the inability to utilize 100% of the allowable cut
planned by the forest management plans (FMPs) lies in the insuffi-
cient openness of forests to forest infrastructure, inability to organize
rational management on part of the areas, lack of manpower, mar-
ket, etc. In practice, it is not possible to organize the silviculture and
utilization of forests in all areas where this is planned by the FMPs,
in a rational way. The location, time, quantity and quality of yield
must ensure environmental sustainability, economic viability and
social responsibility. In order to survive and improve the condition of
forests, one must utilize the forest in a sustainable way. This fact has
no alternative. It must always be borne in mind that forests are a not
a de facto renewable natural resource and that they are not eternal
and indestructible.
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(Carnenaajyhn unrsernue aa JI,Cpbujawyme” ctanHo yseha-
Ba: MOBPLUMHE NOA LyMaMa (MPOCTOPHA OAPKUBOCT), 3anuxe
JIPBETA 11 BPEAHOCT 3anixa (0APKIMBOCT 3aMixa U BPEAHOCTH),
3aNPEMIHCKIN NPUPACT (OAPXVMBOCT NPON3BOARE ApBETa), NpH-
HOC APBETa (KOMMUMHA 1 KBANATET), UHOPACTPYKTYPY, EKONOLLKe I
couvjanHe GyHKUMje Wwyma, CnocobHOCT 00HaBMbatba 1 BUTANHOCT
(bronoLwka 0apKIBOCT), BULLECTPYKO KOpHLLNetbe LLyMa 1 Apyro,
ca curypHouwhy ce moxe 3akmyunu aa JIT,Cpbujatyme” razayje
LLyMama Ha OZIPKIB 11 MyNTUOYHKLIMOHANAH HauMH.

buno 6u HeoaroopHo He uctahin notpeby Aaver yHanpehu-
Batba CTPYUHOT paja (BMLLE 3Hatba), noBeNarin TexHudKe i bronow-
Ke WHBECTULMje, yHANPeAWTY CTPATELLIKO U 0NepaTUBHO NNaHNpatbe,
OpraHu3aumjy paaa, cucTem MHGOPMICatba U TEXHONOLLIKA PeLLietba,
noefaTi 00UM 1 KBanUTET PajoBa HA 3ALUTATM, He3u 1 0OHOBM
yma, yBeNatit JONPUHOC 3aLUTATI XMBOTHE CPeAMHe, YHanpeau-
TN NpoLec Kopuwwinetba LyMa (HajBaKHUI eKOHOMCKYM MPUHLNN
N0CNOBatba), CMArHUTU TPOLLKOBE MOCNOBAtbA, OCUTYPATH NOLITO-
Batbe 07pezOu JyropouHiX NNaHCKIX JOKYMeHaTa, 0CBajaTil HOBa

TPXULUTA, YKIBYYWUTI CE Y NPOU3BOAY 00HOB/bIBE eHepruje u ap.

33 TPajHO OAPXKNBO U MYNTUGYHKLMOHANHO LIYMapCTBO NO-
TPEOHO je CTBOPUTY U MOAUTIYKE 1 eKOHOMCKE YCI0BE KOju OMO-
ryhaBajy paBHOTeXy pasnnuuTIX UHTEpeca. [IpyLUTBo HeA0BOMBHO
yBaXaBa eKOSOLLIKI 3Hauaj LyMa, Naxtba je BuLle yCMepeHa Ha
Npon3BoaHe QyHKUMje. AKTYeNHN 11 NOTEHUMjaNHV 3Hauaj LLYM,
(BPCTaBa LLyMe Y Haj3HAYajHMju NPUPOLAHI 1 3HAUajaH NPUBPESHH
noTeHuujan u pecypc y Cpoujn.

CpOujamyme

Considering the fact that SE“SrbijaSume” s continuously work-
ing on increasing forest-covered areas (spatial sustainability), wood
stocks and stock values (sustainability of stocks and values), volume
increment (sustainability of wood production), yield (quantity and
quality), infrastructure, ecological and social functions of forests,
regeneration ability and vitality (biological sustainability), multiple
uses of forests, etc., it can be concluded with certainty that SE”Srbi-
jasume” manages forests in a sustainable and multifunctional way.

It would be irresponsible not to emphasize the need for further
improvement of professional activity (more knowledge), increase
technical and biological investments, improve strategic and opera-
tional planning, work organization, information system and tech-
nological solutions, increase the scope and quality of work on forest
protection, maintenance and restoration, increase contribution to
environmental protection, improve the process of forest utiliza-
tion (the most important economic principle of operation), reduce
business costs, ensure compliance with the provisions of long-term
planning documents, conquer new markets, engage in renewable
energy production, etc.

Permanently sustainable and multifunctional forestry requires
the creation of political and economic conditions that enable the
balance between different interests. Society does not sufficiently
acknowledge the ecological significance of forests; attention is more
focused on their production functions. The current and potential sig-
nificance of forests classifies forests as the most important natural
and substantive economic potential and resource of Serbia.
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Cpoujamyme

3.3. lInanuparbe rasgosarba Wymama

[naHupatbe ra3foBatba LWymama (paHuje ypehusarbe wyma,
HayyHa 00MaCT 1 NPaKTAYHA LyMapCKka AMCLMNAMHA) Y NpakcA
(e CacToju oA CKyna oAroBapajyfinx onepaumja 1 NOCNOBA U UMa
33/1aTaK /1a y3 NpumeHy oapeheHe MeToa0N0rMje NpuKyMibarba i
obpaze nojaraka, yTBPAM CTatbe Lyma, OAPeaN Libese 1 Mepe
ra3f0Batba U 113padi NNaHoBe ra3/10Batba LyMama 3a HapeaHu
ypehajHu nepuoa. 3anatak NNaHMpatba raaoBarba je Aa TpajHo
W onTUManHo 0be3bea ApyLITBeHe noTpede y OAHOCY Ha LWyMe.
TpaanumoHanHa CxBatarba 0 3adalMa MAaHupatba ra3/0Batba
LWymama y BeMKOj Mepu Cy AaHac npeasuheHa. lnaHupare
ra3foBarba LiyMama Tpeba nnaHcKi OpraHu30BatiA Ha GuonoLu-
KMM, Y3TOJHO-TEXHWUKUM 11 eKOMOLKMM OCHOBama. naHmparbe
Tpeba Aa obe3beau TpajHO KopuLRerbe NPON3BOAHON NOTeHLja-
113, 3aLUTUTHIAX 1 APYTUX KOPUCHWX [€jCTaBa LLYME, Y3 EKOHOMCKY
0NPaBAAHOCT NPUMEHEHNX ellietba.

Lpazomup Tomawesuh u dp bpamucnas Kucur /
Dragomir Tomasevi¢ and Bratislav Kisin PhD

MpBy 00nMUN yNpaBbarba LyMamMa HacTani ¢y Y 3anajHoj
Esponu (802-813) u npBw NyT ce nojasbyje HazuB Lwymap. [1psi
ypehajHi enabopar (ocHoBa) ypaheH je 3a wyme Cpema (1865)
1 00yxaTao je Lyme of 3emyHa a0 JameHe. Y LieHTpantoj Cpouju
NPBI MOAALM O LYMCKOM (GOHAY NpUKynibeHn ¢y 1884. u 1885.
rO/MHe y OKBYPY NOMICA Jby/CTBA U UIMOBHOT CTakba. [pBUM 3aKo-
HOM 0 Lymama (1891, roanHe) yCTaHoBIbEHa je 00aBe3a Aa ce ap-
aBHUM LLyMaMa NocTyna no oapeatama NpuBpefHuX NnaHoBa.
Kpajem 1931. roaune MiHMCTapCTBO Lyma U PyAHMKA U3Aano je
YRyTCTBO 3a ypelBatbe APaBHUX LyMa Ha noapydjy KpasbesuHe
Jyrocnasuje. lepuof 04 noyeTka nnaHmparba 4o Il cgetckor pata ce
0014HO 30Be | ha3a y NnaHuUpatby, KOjy kapakTepuLLy NpBY PajjoBy
Ha reofeTckom (MPOCTOPHOM) U MMOBHOM Pa3rpaHiyerby Wyma
W 13pajia NpBYX NpUBPeIHUX NNaHoBa. [pyry a3y kapaktepuie
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3.3. Forest Management Planning

In practice, Forest Management Planning (formerly Forest
Arrangement, scientific field and practical discipline in forestry)
consists of a set of appropriate operations and actions and has the
task of determining the condition of forests, management goals,
and measures, and producing plans of forest management for the
coming development period, by applying a specific methodol-
ogy of data collection and processing. The task of management
planning is to permanently and optimally ensure the fulfilment
of social needs when it comes to forests. Today, traditional un-
derstandings of forest management planning tasks are largely
obsolete. Forest management planning should be organized sys-
tematically, on a biological, cultivation-technical and ecological
basis. Planning should ensure the permanent use of the produc-
tion potential, protective and other beneficial effects of forests,
with the economic justification of the applied solutions.

The first forms of forest management originated in Western
Europe (802-813), when the title of forester appeared for the first
time. The first requlation study (plan) was made for the forests
of Srem (1865) and covered the forests from Zemun to Jamena.
In Central Serbia, the first data on the forest fund were collected
in 1884 and 1885 as part of the census of people and property
status. The first Law on Forests (1891) established the obligation
to manage state forests according to the provisions of econom-
ic plans. At the end of 1931, the Ministry of Forests and Mines
issued the Instruction for the Requlation of State Forests in the
Territory of the Kingdom of Yugoslavia. The period from the be-
ginning of planning to World War Il is usually called the First Stage
in Planning, and it was characterized by the first activities related
to the geodetic (spatial) and property delimitation of forests and
the development of the first economic plans. The Second Stage is
characterized by a massive forest inventory (on large-scale areas)
and the preparation of studies on a monofunctional principle. This
is the period from the end of World War Il (1945) to around 1965.
The Third Stage (from 1965 until today) is characterized by the
creation of a basis for a multifunctional planning system on more
complete ecological bases, and the emergence of an information
system dedicated to forests and forestry of the Republic of Serbia.

The State Enterprise “SrbijaSume” has paid adequate atten-
tion to forest management planning since day one. For the first
time in the history of forestry in Serbia, the majority of forests
were entrusted to one state-owned enterprise, which provided an
opportunity to survey and create forest plans by using a unique
methodology, determining the further management of forests.

Management Planning at the Moment of Establishment of the
Enterprise: In 1991, when the SE”Srbijasume”was founded, the sit-
uation in terms of forest management plans and problems related
to them was generally unsatisfactory. The most significant prob-
lems were: a large area covered by unmanaged forests, which re-
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MaCoBHa VHBEHTYPA LyMa (Ha BENAKIAM NOBPLINHAMA) ¥ 13paja
enabopara Ha MOHOGYHKLMOHANHOM NpuHLMAY. OBO je neproa 04
3aBplueTKa Il ceetckor pata (1945) na o oko 1965. roauHe. Tpehy
a3y (o 1965. roamHe 110 aHaC) KapaKTepuLLe CTBapatbe OCHOBA
33 MyNTUOYHKLMOHANHI CUCTEM NNAHNPaH-a Ha LIENOBUTIJAM eKo-

NIOLWKIAM OCHOBAMA W HACTAHaK MHOOPMALIOHOT CACTEMA 3a LLyMe
u wymapcteo Penybnuke Cpouje.

[naHupatby rasnoBatba ymama y JaBHom npeay3sehy ,Cp-
Onjawyme” je 0 NpBOr [aHa MOKNOHEHA aJeKkBATHA NaXtba.
MpBu nyTy uctopuju Lwymapcrea Cpobuje Hajsenu Aeo wyma je no-
BePeH jeHOM jaBHOM — ApXaBHOM npezy3ehy, LTo je npyxuno
MOryfHOCT Ja Ce jeAMHCTBEHOM METOA0ONMOM U3BPLLK Npemep
U ypage WyMCKe 0CHOBE Koje onpefesbyjy Aarbe nocTynarbe (a
Wymama.

(mare nnaHupara 2a3008ara y 8peme 0CHUBAA Npedy-
3efia: ropiHe 1991, kaga je ocosano JIT,Cpbujalyme”, cTatbe y
nornefly 0CHOBA ra3/10Batba LLyMama i npobiemMa Be3aHIX 3a Hlix
6uno je Bpno HeagoBosbasajyNe. HasHauajHuju npobnemm ounm
Cy: BeNVKA NOBPLUMHA HeypeheHux LyMa, LUTO je 3aXTeBano XuTHy
u3pagy 0cHoBa 3a 750.000 ha (Heypehete apxasHe wyme 75.000
ha, Wwyme paHuje ypefjeHe, anu Hije 00HOB/bEHA BaXHOCT OCHOBA
220.000 ha 1 wyme Koje je, y cknay ca 3aKOHOM 0 LyMama, Tpe-
6ano ypeauTu 1o 31. feuiembpa 1995, ca noBpiunHom o 455.000
ha); 06aBe3a JOHOLIeHA ONLLITAX OCHOBA Fa3a0Batba LyMama (3a
27 noapyyja) 1o 31. neuembpa 1995. roanHe (3aKoH o ymama 13
1991.); 3aTeyeHa HeyjeHaueHa MeToA0N0rja NPUKYNIbatba Noja-
TaKa 11 113pajia OCHOBA; U3paXkeH AULNT Y KaapoBIMa 00yUeHIM
33 ypelyBarbe Lyma; Bpo (1aba TexHnuKa onpembeHocT (npu-
00p 3a npemep, BO3WNA 1 CI1.); BENMKM HEAOCTATaK HEOMXOAHUX
KaTacTapckux noanora 3a notpebe ypehuBatba wyma (Mpubnux-
Ho y 60% cnyuajesa). OBi npobnemu cy 6u NOCEOHO NPUCYTHIA
Ha KocmeTy, Kao 11 y HekuM LYMCKIM Ta3AMHCTBIAMA LIEHTPaHe
(pbuje Koja, uHaue, umajy Benukn Wymckn GoHa (Bparbe, Kyp-
wymnnja, borbesaly, Kydeso, MBarbuiua 1 lMpujenorbe). MotpebHo
je 0uno, nopen yTBphKBatba ¥ 0CaBpeMetbaBatba TeXHOMOrMje
paja, 0be3deanTn BeNMKA MatepujanHa 1 TexHWYKa CPeACcTBa U
0p30 0CnocobuTA Kaapose Aa ce JOCTUTHe oapeheHa AUHamuKa.
(C 0031poM Ha T0 fia je Y PeAI0BHIM OKONHOCTMa NOTPEOHO C(Bake
roaure paanTu 1/10 nospuwuuHa (oko 130.000 ha), y npBim roan-
HaMa je, C 0031POM Ha CTatbe, 010 HEONXOAHO FOANLLIFE PAANTU
CKOpO AyNno BuLLE.

Peanuayuja uspade ocHosa 2a3008ara Wymama y nepuo-
dy 00 1992. do 2020. 200ure. Oamax no opmuparby npeny3eha,
npefy3ete Cy Mepe 3a NpomeHy noctojener CTarba. [1pBo je KOH-
CONA0BAH bUpo 3a nnaHuMparbe 1 NpojeKToBatbe Y LYMapCTBY U
0CTBApeHa je CapaAtba N0 NUTarby MNaHMparba ca Lymapckum da-
kynetom u3 beorpaga. lpegysete cy cnepehe mepe: ycarnalexa
j& 11 Y(BOjeHa jeAMHCTBEHA METOA0NOTja NPUKYNbatba NOJaTaka u
u3pajie 0CHOBa; u3paheH je KoaHN NpUpyUHIK 3a MHGOPMALMOHI
anctem o Wwymama PG u3BpLuena je 0byka Befier Opoja Lwymapckwx

NHXEHEPA 1 TEXHUYAPA 3d 0BE NMOCNOBE; U3BPLIEHO J€ TEXHNYKO
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quired the urgent preparation of plans for 750,000 ha (unmanaged
state forests 75,000 ha, forests previously managed, but without
renewed plans 220,000 ha, and forests that, according to the Law
on Forests, had to be managed by 31 December 1995, with an area
of 455,000 ha); the obligation to adopt general forest manage-
ment plans (for 27 areas) by 31 December 1995 (Law on Forests of
1991); uneven methodology of data collection and preparation of
plans; a marked deficit in staff trained in forest management; poor
technical equipment (measuring accessories, vehicles, etc.); lack
of necessary cadastral plans for the needs of forest management
(in approximately 60% of cases). These problems were especially
prominent in Kosmet and in some forest estates in Central Serbia,
which have a large forest fund (Vranje, Kursumlija, Boljevac, Kuce-
vo, lvanjica and Prijepolje). In addition to determining and mod-
erizing the technology of work, it was necessary to provide large
material and technical resources and rapidly train staff, in order to
achieve certain dynamics. Considering that, under reqular circum-
stances, 1/10 of the areas needed to be covered every year (about
130,000 ha), in the first years, given the situation, it was necessary
to cover almost twice as much per year.

Qbyka u3 [MC 3a nnarepe, 3namap/GIS training for planners, Zlatar (2011))

Realization of the Forest Management Plans in the Period
from 1992 to 2020. Immediately after the establishment of the
Enterprise, measures were taken to improve the existing situ-
ation. First, the Bureau for Planning and Design in Forestry was
consolidated and cooperation was established with the Faculty of
Forestry in Belgrade. The following measures were taken: a uni-
flied methodology for data collection and preparation of plans was
harmonized and adopted; the Code Manual for the RS Forest In-
formation System was developed; a number of forestry engineers
and technicians were trained; technical equipment was procured
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onpemarbe (npubop 3a npemep, UHOOPMALIMOHI CUCTEM, Npe-
BO3Ha CPeACTBA 1 Ap.); AOHETA je YPaBHOTEXeHA AUHAMUKA U3pa-
Jle 0CHOBa Koja je oMoryfiuna fa ce y AOMeHO Bpeme AOCTUrHe
PeJOBHA AMHAMIKA; OCMILLbEHA je W NocTeneHo GopmupaHa
jennHCTBeHa 6a3a nojaraka 3a ApxasHe Lyme; CTBOPeHe Cy op-
raHU3aLMOHe NPeTNOCTaBKe 3a peanu3aliujy LbeBa (04 Cyxbe
y [eHepanHoj Avpekumju, npeko biupoa 3a nnaxmparse u nNpojek-

TOBakbe /10 NPOjEKTaHaTa Y LYMCKM Ta3MHCTBIMA 1 PEBUPHMX
WHXetbepa Y LYMCKUM ynpaBama).

locneabIx roanHa MHBEHTYPa U U3pajia 0CHOBA yHanpehe-
HI Cy 11 Kopuwfiersem: CaBpeMeHuX UHCTPYMeHata U onpeme
(BucuHomepi Tuna Verteks, enekTpoHcKe npeuHuLe, yaTpasByy-
HI' Mepaum auctaHun, GPS ypehaju) opTo-¢oTo 1 catennTckux
CHUMaka, PDA u Apyrux padyHapa 1 nojataka W3 KatacTpa.
YpaheHa je komnnetHa AurATanu3auuja kapara u npumeHa GIS
codTepa 3a 1U3pady CBUX MOAUTOHA 3a CBe BPCTe TeMATCKMX Ka-
paTa, objekata u Apyrux notpeba. Kox TepeHckux pajoBa ce y
NOTNYHOCTY NpeLwno Ha npumeHy GPS ypefaja 3a n3aBajatbe cac-
TOjIHA W WAeHTUGUKaLMjy NpUMepHIAX MOBPLUINHA (06UUHO Kpy-
roea) 3a npemep. KynibeHa cy 1 oaroeapajyfia npeeosHa cpea-
(TBA 1 3aLLUTUTHa ONpema. YCNI0BY 3a paj 1 00paBaK Ha TepeHy ¢y
y MHOrOMe yHanpeheHu.

Y nepuony 1992 - 2020. roaune y JIT,Cpoujawyme” ypaheHo je
1.147. ocHoBa 3a noBpLUMHY 04 3.063.270 ha (Tabesa 13), 0AHOCHO
y nepuony 1992-1998. roawke, 3a notpebe 28 lLlymckinx rasam-
(TaBa, ypahene cy 343 Ol 3a noBpunHy 944.998 ha; y nepuoay
1999-2002. roaute, 3a 21 LM, noketo je 156 ocHoBa (399.527 ha)
uon 2003. roauHe go 2020. roaute, 3a 17 LU weHTpante Cpouje,
ypaheHo je 648 0CHOBA raJ30Barba LyMama 3a MOBPUINHY 0f
1.718.745 ha.

Y nepuoay 1992-2020. roaute y JIT,Cpbujatyme” ypahene cy
22 0NLLUTe OCHOBE Fa3/10Barba Wymama 3a nospLumHy og 1.128.681
ha, oHoCHO 16 3a LeHTpanHy Cpbujy 3a noBpLumHy oa 872.825 ha
(Tabena 13). Y nepuogy 2009-2013. roguue y JIT,Cpbujatyme”
ypaheHo je 11 5 NnaHoBa pa3Boja WyMCKIX 001aCTIA 3a NOBPLINHY
621.166 ha (p*aBHO ¥ NPUBATHO BAACHLLITBO).

Y Onesbetby 3a NNaHUparbe ragosatba Wymama, 2003. roan-
He, hopmUpaHa je 6a3a noaaTaka NpUKYMIbEHIX Ha TepeHy. basa
anpXKiA nofaTke o Wymckom GoHay Kojum rasayje JI,Cpouja-
WyMme", Ko 1 NOAATKe 0 NNaHOBUMA NPONACAHNM OCHOBAMA a3-
J10Batba Lymama (893.203 ha; 347 ra3gutcke jeaunuue). Mogaum
(e aXKypupajy NPUIMKOM CBAKOT HOBOT ypefinBatba i KopucTe 3a
(TpaTeluka MnaHupatba, 3pade aHanu3a, NpoueHy BPeAHOCTY
LyMa, 1U3pady TOAVILFUX U NEPUOAUYHIX MAAHOBA, CMEPHILA
u ap. On 2010. roguHe y Opemetsy je dopmimpaHa 1 GIS 6aza u
00aB/bajy Ce NOCNOBI AaBatbe YCNOBa, MHOOPMaLja, CyrecTuja u
npumeadn 3a NnaHcka AokymeHTa (MpocTopHin nnaH Penybnuke
(pbuje, NpocTopHe nnaHoBe Noapydja NoCeOHIX HameHa, Npoc-
TOpHE MNIaHoBE jeAMHIALA NOKaNHe CamoynpaBe, NnaHoBe rexe-
panHe 1 ieTa/bHe perynauyje 1 pasHe ypbaHUCTAUKe NpojeKTe) U

0bjeautbeHy npovieaypy.

&
L—‘

(measuring equipment, information system, vehicles, etc.); a
balanced plan development dynamic was adopted, enabling
reqular dynamics to be achieved in the foreseeable future; a uni-
fled state forest database was designed and gradually formed;
organizational preconditions were created for the realization of
goals (starting from the General Directorate Service, through the
Bureau for Planning and Design, to the designers in forest estates
and district engineers in forest administrations).

In recent years, inventory and production of plans have been
improved by the implementation of modern instruments and
equipment (altimeters such as Vertex, electronic callipers, ultra-
sonic distance meters, GPS devices), ortho-photo and satellite
images, PDAs and other computers, and data from the cadastre.
Complete digitization of Maps and application of GIS software
for the creation of polygons for all types of thematic Maps, fa-
cilities and other needs was completed. Fieldwork completely
transitioned to the use of GPS devices for isolating stands and
identifying suitable surface areas (usually circles) for surveying.
Appropriate vehicles and protective equipment were purchased.
Conditions for fieldwork and stay have been greatly improved.

In the period from 1992 to 2020, 1,147 plans covering an area
of 3,063,270 ha (Table 13) were made in SE “SrbijaSume”, i.e. in
the period from 1992 to 1998, 343 FMPs were made covering an
area of 944,998 ha, for 28 forest estates; in the period from 1999
t0 2002, 156 plans (399,527 ha) were made for 21 FEs; and from
2003 to 2020, 648 forest management plans covering an area of
1,718,745 ha were made for 17 FEs in Central Serbia.

In the period from 1992 to 2020, 22 general forest man-
agement plans were created in SE “SrbijaSume” for the area
of 1,128,681 ha, i.e. 16 for Central Serbia, covering the area of
872,825 ha (Table 13). In the period from 2009 to 2013, 5 devel-
opment plans for forest areas, covering a surface area of 621.166
ha (state and private property), were created in the SE “Srbi-
jasume”.

In 2003, a database for data collected in the field was estab-
lished at the Department of Forest Management Planning. The
database contains data on the forest fund managed by SE“Srbi-
jaSume”, as well as data on forest management plans (893,203
ha; 347 management units). The data are updated with each
new edit and used for strategic planning, analysis, forest value
assessment, development of annual and periodic plans, quide-
lines, etc. Since 2010, the Department established a GIS data-
base which enabled it to conduct the tasks related to providing
conditions, information, suggestions and remarks for planning
documents (spatial plan of the Republic of Serbia, spatial plans
of special-purpose areas, spatial plans of local self-government
units, plans of general and detailed requlation and various urban
projects) and unified procedure.
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Ny 3 Tabena 13 U3papa ocHoBa rasgoBatrba lWHymama, 1992 2020 rognHe Table13 :_;
ae Production of Forest Management Plans, 1992-2020 TN
OcHoBe rasgioBama Wwymama OnwTe 0CHOBE ra3foBama f: /}
FOREST MANAGEMENT PLAN FOR  FOREST MANAGEMENT PLAN FOR f::"'f i
FOREST UNITE FOREST AREA {7
Fopuna/Year Bpoj Bpoj {r _
/Number NoBpuHa/Area (ha) Number MoBpuunHa/Area (ha) ; .
1992 45 117,787 20
1993 49 117,786 : &
1994 63 151,714 1 15,442
1995 58 140,945 1 23,358 Ve
1996 61 209,293 ' :
1997 40 128,573 2%
1998 27 78,900
(Bera3a 28 LI/ 5
Total for 28 FE 343 944,998 2 38,800 '1
1999 52 116,152 2
2000 34 94,239 1 42,013 ]
2001 38 99,337 1 43,300
2002 32 89,799 2 131,743
(Bera3a21 LI/
Total for 21 FE 156 399,527 4 217,056
2003 28 89,756 3 227,308 §
2004 32 81,090 4 253,416 -
2005 28 82,979 3 96,076
2006 35 80,330 4 192,611 '
2007 32 95,748
2008 37 88,030 »
2009 37 99,313 2 103,414
2010 40 99,596 :
2011 48 133,558 2 235,244 Gt
2012 40 112,45 2 266,005 i
2013 32 108,613 1 119,917 -{
2014 38 88,306 |
2015 34 85,548
2016 33 93,215 3
2017 40 92,088 s
2018 38 99,395 ~
2019 41 98,590 e
2020 35 90,345 -
(Bera3a 17 W/
Total for 17 FE 648 1,718,745 21 1,493,991
YkynHo /Total 1,147 3,063,270 27 1,749,847
y | ANt - 'R ‘™ N
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Yaecruyu cemurapa u3 [nanuparea 2a3008ara wymama, Cmapa naaruna / Participants in the seminar on Forest Management Planning, Stara Planina (2019)
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3.4. 3awTuTa wyma

3aluTwTa Wyma 0byxBara CUCTeM Mepa U aKTUBHOCTH Koje Ce
(MPOBOZE Pajl CMpeyaBatba, Cy30Mjatba v OTKNarbarba Nocneay-
a WTETHOT A1gjCTBA OMOTYKMX 1 aBMOTYKMX YTULaja: OUBHIX
fonectu, nHcekara, rMozapa, AMB/bauM, CTOKe, Y0BEKa, Ne0N0Ma,
CylLle, LYMCKIAX N0Xapa v APYTYX eneMeHTapHYX Hermoroza.

Jajwa neana u umaea 2y6apa/ Egg masses and imago Gypsy moths

[leseecetx rogiHa, kana je opmupato JIT,Cpbujawyme’,
CTBOPEHY Cy YCNI0BI 3 jeMHCTBEHY NOMATUKY Y 067aCTI 3aLTuTe
wyma. Dopmuparbe npeay3ena 11 opraH30Barbe Cyx0e awtute
LyMa Ha HOBOj OCHOBM (TOKDUBEHOCT 3alLTUTe LWyMa Of [eHe-
panHe AvpekLuje 10 peBupa) U Bofete jeAUHCTBeHe NONUTUKE
3alTwuTe Ha Lienoj Teputopujn Cpbuje aano je 3HauajHe pesyntare
y 0BOj 061aCTI.

WHTerpanHa 3alwTwmTa Lwyma, NpeBeHTUBHA 3aLUTATA W CTanHu
MOHUTOPUHT  LYMCKIAX eKOCACTeMA OWIA Cy CTpaTelkn Lbesy
npepy3eha y nperxoaHom nepuoay. (aBpemeHo rasoBarbe LWymama
NoZpa3yMeBa NPBEHCTBEHO HTETPAHY 3aLUTIATY LWYMa, 04yBarbe 04
npoueca AerpagaLije 1 YHMLLTaBaba LYMCKIX eKOCUCTeMa.

Y CKnagy Ca 3aKOHCKIM 00aBE3aMa, C jeiHe CTpaHe, 1 CTPYYHIM
Carne/1aBatbeM 3APABCTBEHON CTakba LLyMa, CTeNeHa YrpOKeHOCTI
UyMa 0f MOXapa i APYrUX LTETHIX AejcTaBa v YTHLaja, C Apyre
CTpaHe, yTBphyje ce 061M N0CNI0BA, 0AHOCHO NNaH 3aLLTUTE LyMa.

naH 3awwTiTe Wyma 0byxBara: 3aLUTATY Lyma Of OUbHIX 00-
NIECTI W LUTETHIAX MHCeKaTa; MOHUTOPUHT MOTKOPHbaKa (MpUMeHoM
(ePOMOHCKUX KMOMKIN 11 KOHTPONTHO/MOBHINX CTabana); rpaaty v
OLPXaBarbe MPOTUBMOMXAPHIX NPyra 1 Apyre TexHuuKe MHOPa-
CTPYKType 3a notpebe NpOTUBNOXAPHE 3aliTuTe Wyma (ypehetrse
B0/103aXBaTa, M3rPajitba 0CMaTPAuHILa, YCNOCTaBa BIAACO Haa30pa
W Ap.); MHAMBUAYANHY 3aLTUATY CaaHMLA Of AMBbAYN U 3aLUTUTY
C4HMLQ 07 oAapa.

(Obase3a JagHor npepy3eha ,Cpbujaiyme” je na uyBa Wwyme
DA HEeHe 3aLLTUTe 07 NPOTUBNPABHON NPUCBAjatba, KOpHlLNetba,
YHULLITaBatba U APYTUX HE3aKOHWUTUX Pabi (0ANaratbe oTnaHuX
W OTPOBHYX LUTETHUX MaTeplja, 3aralBarbe Lyma, YHILITaBatbe

3.4. Forest Protection

Forest protection includes a system of measures and activities
carried out to prevent, suppress and eliminate the consequences of
harmful effects of biotic and abiotic influences: plant diseases, in-
sects, rodents, wildlife, livestock, humans, hail, droughts, forest fires,
and other natural disasters.

In the nineties, when SE “SrbijaSume” was formed, conditions
were met for creating a unified policy in the field of forest protection.
The establishment of the Enterprise and the organization of the for-
est protection service on a new basis (forest protection instituted on
all levels, from the General Directorate to districts), and the mainte-
nance of a unified protection policy on the entire territory of Serbia,
have yielded significant results in this area.

Integral forest protection, preventive protection and constant
monitoring of forest ecosystems were the strategic goals of the En-
terprise in the previous period. Modern forest management primari-
ly implies integral forest protection, protection from the processes of
degradation and destruction of forest ecosystems.

The scope of work, i.e. the forest protection plan is established in
accordance with the legal obligations, on the one hand, and expert
assessment of the health condition of forests, the degree of endan-
germent of forests from fire, and other harmful effects and impacts,
on the other.

Forest protection plans include the protection of forests from
plant diseases and harmful insects; bark beetle monitoring (using
pheromone traps and control/hunting trees); construction and
maintenance of fire defence lines and other technical infrastructure
for the needs of the fire protection of forests (arrangement of water
intake, construction of observation posts, establishment of video
surveillance, etc.); individual protection of seedlings from wild ani-
mals and protection of seedlings from rodents.

TyceHuya 2y6apa/ Gypsy moth larva (caterpillar)

The obligation of State Enterprise “Srbijasume”is to protect for-
ests against illegal appropriation, use, destruction and other illegal
activities (disposal of waste and toxic harmful substances, forest
pollution, destruction of delineation signs and markings, etc).
For the needs of forest protection, a protection service consisting
of 540 forest rangers was organized. When SE “SrbijaSume” was
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FopuHa/Year

1992
1993
1994
1995
1996
1997

1998
CBera 3a 28LI/

Total for 28 FE
1999

2000
2001

2002
CBera3a21 W/

Total for 21 FE
2003

2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

2020
CBera3a 17 WI/

Total for 17 FE
YkynHo /Total

i Wy o 0

A - :".u ; il
becnpaBHe ceue
lllegal logging

becnpasHo noceueno /lllegal logging (m’)

73,992
44,750
31,715
23,325
22,203
18,379
15,202

229,566

12,743
11,660
19,012
10,037

53,452

10,349
9,316
8,213
7,362
10,671
13,713
7,898
9,020
22,207
22,751
16,610
26,516
19,442
16,837
16,055
21,677
26,571
34,689

305,897
588,915

o = T iy iy

%

32.2
19.5
13.8
10.2
LA
8.0
6.6

100.0

238
218
35.6
18.8

100.0

3.4
3.0
2.7
24
3.5
4.5
2.6
29
7.3
74
54
8.7
6.4
55
5.2
9.0
8.7
1.3

100.0

79



ulRdsoloeg pasn apId1123su|/TUNNLYSOHN

A - A . A o
el0 uliwig | uuaig | dois-q eJo- felod elo4 |uladsoldeg (S A
oL'v9 |SLEPY |L6E L96'0F |L6S'98L |LEL'68 [STS'S6E (LT6'9T 008 ([0S |[ejol/et98)
(uoissaidns |eliae)
000CC 00C'0C |€650L |SSL'TL  |STS'EST [00S°6 oo  |0S Jej|id19)e)/(dHedunisd1onge)

,, eNUHIIA |
Bl o AT o e o
x.u.., aolLey  |SLEVY | L6E [9L0C |[866'SLL |9/S/ZL |000CYL |[Lev'LL 00% AsdAo/ewesau xugadegA
.,w (ey) uoissaidns 1apun ease 3sa.104/ edeghi aselungef> onamdasn af ewufox eH ewAm sHumdsoy|

j
Lid |LVL'06T [LLE'OEL [L6E 879'sh |LET'LEE |608°ECL |YTL'OVY (LL6'9E 008 (00L [ejo]/ esad)

687'CSL  [£08'89 CLY'LL  |T8E'86L [98SY9  (POT'99T |6T8'LT pauMo-A|[23eAlid/aHieaud] || §
% (859’261 [805°19  [16€ 9G1'8C |6¥8'CEL |ECT'6S  |0T6'6LL [T80'SL 008 (0Ol pauMOo-a3e)s/ dHaexd(T| &
r1/€L0C | €1./210C |£0,/900C [90./S00C | SO./#700C | #0./€00C | L661 9661 G661 €661 $159104 / SWA]
1eaf Aq (ey) eale 15310 pa1day)y/ eweHufol ou (ey) edeghs woleueH ou ewAm aHumdaoy|
uoissaidns sapun eaie pue yjow AsdAb Aq paldaye eary
S19[qv] §1 blrago|

edegA1 adHlengeAd oHamdaen af ewunfox eH sHnmdsaou n edegA1 wotfeueH You sHumdsaoy|

e o ) -

AT R AT SR I T S - B

80



rPaHIYHIX 3HAKOBA 1 03HaKa M APYTO). 3a noTpebe YyBatba LuyMa
OpraHu30Baxa je Cnyxba uyBatba Kojy unHI 540 uyBapa Lyma.
Kapa je dopmuparo JIT,Cpoujatyme” (1991) uyBapn wyma ouim
Cy pa3niuuTe KBANMOUKALMOHE CTPYKTYPe, @ AaHAC Cy CBIA UyBapH
LUyMa Ca CPeArOM CTPYYHOM CMIPEMOM LYMapCKOr npoduna 1 ca
NONOXEHIM APXaBHO-CTPyUHUM ucnuTom. Mpepy3efie je cTanHo
ynarano y yHanpefetbe uyBapcke Cyx0e, y OpraHu3auioHoM,
CTPYYHOM 1A TEXHINUKOM CMUCTY.

3a JIT ,Cpbujawyme” nocebaH npobnem npeacTaBibajy
becnpasHe ceye. 06um becnpaBHuX ceva NpukasaH je y labeu 14
(063 ceua Ha noZpyyjy Ay aaMUHUCTPaTBHE MHMje ca KiuM).
MoTpebHo je Harnacutu npucyTaH npobnem becnpasHux ceya y
KonteHoj 30Hu be30eaHocTw, Koje ¢y akTyenHe og 1999. roguHe.
YkynaH 061m becnpaBHIAX Ceya Ha MOAPYYjy LYMCKIX ra3aNHCTaBa
Bpatve, JleckoBal, Kypuwymnuja v Pawwka (ayx agMuHUCTpaTHBHE
nuHuje ca Kocosom u Metoxujom) y nepuoay oa 1999. no 2020.
rofUHe, U3HOCK 669.160 m?.

Y npoTekne Tpu AeleHuje OUN0 je HEKOMMKO MacoBHUjUX
nojaa OWbHIX 60NECTY 1 LITETHYX UHCeKaTa U aKLja 3a HIAXOBO
cy30mjarwe. Y Mapky npupoge ,(rapa nnaxuna’, y nepuoay 2002-
2007. roguHe, peanin3oBaH je lporpam caHauuje cyletba cmpye.
lporpam aBuocy30bujatba napasutHe ribie Dothistrome pini'y 60-
POBUM KynTypama Ha noapydjy (ysobopa, LI Kparyjesa, lLlymcka
ynpaga loprou Munarosau, peanuzosan je 2006. 1 2007. roauxe,
y CapaamK Ca CTpyyrbaumma ymapckor dakynreta, Kareape 3a
3aWTATy Wyma. lporpamu cy36wjatba rybapa (Lymantria dispar L),
Hajsefe LuTeTounHe MMLWRAPCKIX WyMa, Peani30BaHK ¢y y nepuo-
Ay 1995-1998, 2004-2006. 1 2012-2014. ronuxe (Tabena 15).

Wymckin noxapn cnagajy y WretHe Gaktope Koju Mory, 3a
KpaTKo Bpeme, [a MpuUiHe Beuke WTeTe v Ja U3MeHe u3mes
Lienor NoApyuja. YHULLTaBajy OWbHM 1 XUBOTUHCKI CBET Ha NOA-
pyujy rzie ce jaBrbajy. OCM BENMKIX eKOHOMCKUX LLTeTa (yHuLTeHa
O1omaca, TPOLLKOBI CaHMPatba 1A C11.), Y3POKYjy 1 BeNMKe eKoNoLL-
Ke LuTeTe Koje Cy uecTo npouetbere Ha 10 4o 15 nyta efie u3Hoce
0/} BPEAHOCTI YHULUTEHE APBHE 3anpemuHe, OAHOCHO eKOHOMCKE
uTeTe. 3aT0 Cy NMPEBEHTUBHE Mepe M0CeOHO 3HauajHe 1 FbIMa je
y JaBHom npegy3efy nocsefieHa Befka Naxrba, npe CBera kpo3

Aguor MIBYILINH -76 2acu wymcku noxap #a Cmapoj naaruru / Plane llyushin I1-76 extinguishing forest fire on Stara Planina (2007)

"\

established (1991), forest rangers came from different qualification
backgrounds, and today all forest rangers have completed second-
ary education in the field of forestry and passed state-professional
exam. The Enterprise continuously invests in the improvement of the
forest ranger service, in the organizational, professional and techni-
cal sense.

lllegal logging represents a special problem for SE“Srbijasume’”.
The extent of illegal logging is shown in Table 74 (no logging in
the area along the administrative line with Kosovo and Metohija).
It is necessary to emphasize the presence of illegal logging in the
Ground Safety Zone, which has been an issue since 1999. The total
volume of illegal logging in the area of forest estates “Vranje, “Le-
skovac’, “KurSumlija”and “Raska” (along the administrative line with
Kosovo and Metohija) in the period from 1999 to 2020, amounted

t0 669,160 m’.

In the past three decades, there were several mass occurrences
of plant diseases and harmful insects, and campaigns to suppress
them. The Spruce Drying Rehabilitation Campaign was imple-
mented in the Nature Park “Stara Planina’; in the period from 2002
to 2007. The campaign of aerial suppression of the parasitic fungi
dothistrome pini in pine crops in the area of Suvobor, FE“Kragujevac’,
Forest Administration “Gornji Milanovac’, was implemented in 2006
and 2007, in cooperation with experts from the Faculty of Forestry,
Department of Forest Protection. Campaigns for the suppression of

Cneyujanu306aHo 803us0 3a 2atLierbe WyMCKUX noxapa /
Specialized vehicle for extinguishing forest fires
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Tabena 16 LLymcku noxKapu u npoTuBMNoXapHe npyre Table 16
Forest fires and fire defence lines
Wymckm noxapu/ MpotuBnoxapHe npyre / Fire
Forest fires defence lines
FopgwvHa /Year . Omoxapena Usrpagwa/ OppxaBame
Bpoj/ nosplnHa/ . i
Construction /Maintenance
Number Burned area
(km) (km)
(ha)
1992 305 3,874 149 643
1993 277 3,518 60 760 %
1994 81 535 62 934 G
1995 19 88 148 1,208 Ty
1996 34 127 44 1,604
1997 22 98 70 1,809
1998 16 230 173 2,146
CBerasza28 WUl
Total for 28 FE 754 8,470 706 9,104
1999 23 181 55 2,229
2000 289 3,915 150 2,234
2001 44 478 104 1,910
2002 107 1,348 53 2,144
CBerasza21 WUl
otal for 21 FE 463 5,922 362 8,517
2003 57 430 33 241
2004 5 13 16 206
2005 4 12 9 198
2006 29 570 14 179
2007 365 10,542 34 152
2008 m 1,308 40 289
2009 92 2313 20 314
2010 2% 577 16 253
2011 100 1,218 2 268
2012 209 7,534 13 340
2013 34 926 15 146
2014 1 14 9 129
2015 48 1,130 6 173
2016 31 254 8 210
2017 128 1,738 7 190
2018 38 621 10 214
2019 114 3,310 6 212
2020 54 781 1 222
i Th i 1Y 33,301 259 3,936

[Total for 17 FE
YkynHo /Total




OnoXxapeHe nospuuHe of 1992, no 2020. roanHe

Ipagpukon 7

Burned area from 1992 to 2020

(ey) eaxy / (ey) enumdsaop

Foauna/Year

[puKa3 n3BeneHunx pagoBa Ha U3rpadrbu v 0apxKaBatby NPOTUBNOXAPHUX Npyra y nepuogy o4 1992. no 2020. roguHe

Works performed on construction and maintenance of fire defence lines in the period from 1992 to 2020
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A B,

Jledonomu u nedoussarne, bykosuk/ lce breaks and ice throws, Bukovik (2014)

0CN0C00/baBatbe KAAPOBA, a 3aTUM KPO3 U3rPajtby U OIpXaBarbe
NPOTUBNOXAPHIX Npyra (Jabesa 16), 0CMaTpayHuLa 1 BOA03axBa-
Ta 1t HabaBKy oaroBapajyne NpoTUBNOXapHe onpeme 1 CpeacTaBa.
Y nepuony 1992-2020. roaue urpahero je 1.327 km npotveno-
apHuX npyra (npoceuHo roavtwkbe 45,8 km). foauuwkbe ce y npo-
ceky oapxaga 829,1 km npotuBnoxapHux npyra. 2008. roauxe
U3BpLLEHA je HabaBka 9 CneLmjaniA30BaHNX BO3WNA 3a FalleHe
LYMCKIIX N0Kapa 11 Apyre onpeme (MAaTuivLe, HanpTrbade u ap.),
y3 CyGuHaHcparbe MUHMCTapCTBa NOMbONPUBpee, yMapCTBa it
BOZONPUBpese, YNpase 3a Lyme.

Y Ta6enu 16 u Ipacpukory 7, npukazaH je 6poj LWyMCKIAX NoXapa
I onoxapeHa nopuiHa y nepuoay 1992-2020. roaunHe.

3aliTUTa Wyma Ma CBe Bel 3Hauaj y CBeTNY KNMMATCKIAX
npomeHa. Knumatcke npomeHe npefCTaBibajy jeaHy oa Hajsemnx
MPETHbU KAKO 3 Jby/e Tako 1 38 CBeYKYMHI XINBY CBET Ha NIaHeTH
3emsbi. 0 1990. roguHe CBeT je UCKYCUO 12 HATONAMUX FOANHa,
0/ KaK0 Ce MepiA 11 benexi Temneparypa.

Penybnuka Cpbuja ce Hanasw Ha Qu3ndKo-reorpadckoj nokauuju
K0ja je N0A 3HAYajHUM yTULAJeM KUMATCKUX NpoMeHa. 10 noTBphyjy
W CKOPO CBAKOAHEBHY NpUMePY NPUPOAHKX Henoroga (Cywa, non-
N1aBa, KNN3WLLITa U p.), A0K ce y byayRHOCTM y3 AoaaTHo noBehatbe
TemnepaType ouekyje it nopact bpoja NPUPOAHIX Henoroza.

<% iy $ 3 e B

nezana, Jlunosuya/ Prof. Dr. Slobodan Milanovi¢ collecting samples of
qypsy moth eqg masses, Lipovica

the gipsy moth (Lymantria dispar L), the most common pest inde-
ciduous forests were realized in the periods 1995-1998, 2004-2006,
and 2012-2014 (Table 15).

Forest fires are among the most harmful factors that can cause
great damage and alter the appearance of the whole forest area in a
short time. Fires destroy all plant and animal life in the areas where
they occur. In addition to large-scale economic damages (destroyed
biomass, remediation costs, etc.), they also cause environmental
damages, which are often estimated at values 10 to 15 times higher-
than the value of the destroyed wood volume, i.e. economic damage.
That is why preventive measures are exceptionally important, and
they are given great attention in the Enterprise, primarily through
staff training, the construction and maintenance of fire defence lines
(Table 16), observation posts, and water intakes, and procurement of
appropriate firefighting equipment and means. In the period from
1992 t0 2020, 1,327 km of fire defence lines were built (45.8 km
on average annually). An average of 829.1 km of fire defence lines
undergo maintenance annually. In 2008, 9 specialized vehicles for
extinguishing forest fires and other equipment (fire brooms, water
backpacks, etc.) were procured, by co-financing from the Ministry of
Agriculture, Forestry and Water Management, Forest Administration.

lable 16 and Graph 7 show the number of forest fires and the
burned surface area in the period 1992-2020.

Forest protection is becoming increasingly important in light of
climate changes. Climate changes pose one of the greatest threats
to both humans and the entire living world on planet earth. Since
1990, the world has experienced the 12 warmest years since the
beginning of measuring and recording temperature.

The Republic of Serbia is located in a physical-geographical
location that is significantly affected by climate changes. This is
confirmed by almost daily examples of natural disasters (droughts,
floods, landslides, etc.), while in the future, it is expected that an
additional increase in temperature will cause an increase in the
number of natural disasters.
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JAT, lpugpedHa asujayuja u aHeaxosaro 3anocnequ JI,Cpbujawyme” Ha akyuju aguocy36ujarea 2y6apa, aepodpom bop /
JAT Commercial Aviation and employees of SE “Srbijasume” engaged in the action of aerial suppression of qypsy moths, Bor Airport (2014)

Pa3nor 3aLLTo ce KNUMATCKe NPOMEHe CMaTpajy HEMoBOMBHIM
M0 LLYMCKe eKOCUCTEME je TO LLITO Ce OHe AaHac oABMjajy bpxe
V3pAKEHMUje Hero LLTO ce eKOCUCTEMIA MOTY MPUAATOANTY Ha HUX.

[puvep NpUPOAHUX HENOro4a je NefeHi Tanac Koju je 3ax-
BaTMO Lyme kojuma rasayje JI,Cpoujatyme”. Kpajem HoBembpa
U nodeTkom Aeuembpa 2014. roguHe NeanHu Tanac Koju je 3ax-
Batno noapyuje uene ctoune Cpbuje Npoy3pokoBao je nojasy
NeflonoMa, nefon3sana 1t cHeronoma y wymama LI [lecnotoat,
bosbesau, Kyueso, Huw 1 Kpywesad, JleaeHa kiwa 1 npexnafexa
Marna y J0Aupy ca Apeefiem je CTBapana OrpoOMHe KonndiHe Nefa
Ha rpaHama u ctabnuma. lloa TepeTom OrpoMHe KoNuunHe nefa
NIOMUAe Cy Ce TpaHe, KpyHe, Ae0na Wiw je 0LN0 0 U3BA/bUBArbA
Lenwx ctabana (Ha nopLumHi 0g 18.420 ha owrteneHo je 456.326
m’ nybefie ApsHe 3anpemuHe). Mpeay3efe je caunHno AKuMoHY
MNaH CaHawje oTefieHnx LyMa yuja peanu3amja jol yBex Tpaje.

( 0031pOM Ha M3y3€THO 3HauajaH NO3MUTUBAH YTULA] LLYMCKWX
eKOCMCTEMA Ha KNUMaTCKe MpoMeHe Kpo3 yOnaaBatbe Hera-
TBHUX nocneguua, JI,Cpbujatyme” e HaCTaBUTI Ca UyBarbem
LLIyMa, 0uyBatbeM It yHanpefersem CTarba LyMa, NOLYM/baBatbi-
Ma 11 noaenom becnnatHux cagHuLa Guandkim auumma (wro he
J10BeCTY 10 yBeNatba NOBPLUMHE NOJ LWyMama).

YuecHuyu emunapa u3 3awmume wymd, /{onGOHUK/ Participants in foresr prorecz‘/on seminars, Kopaon/k (20 76)

The reason why climate change is considered unfavourable for
forest ecosystems is that today it is progressing faster at a more pro-
nounced rate, and ecosystems are unable to adapt.

An example of natural disasters is the cold wave that affected
the forests managed by SE“Srbijasume”. Atthe end of November and
the beginning of December 2014, a cold wave that occurred in the
entire territory of Eastern Serbia caused frost breakage, uprooting
due to ice and snow breakage in the forests of FE “Despotovac’,“Bol-
jevac’, “Kucevo”, “Nis” and “Krusevac”. Freezing rain and fog caused
the creation of huge deposits of ice on the branches and trunks. Un-
der the weight of this ice, branches, crowns, trunks broke and entire
trees were uprooted (456,326 m?of standing volume was damaged
on a surface area of 18,420 ha). The Enterprise has made an Action
Plan for the Rehabilitation of Damaged Forests, the implementation
of which is still ongoing.

Given the extremely significant positive impact of forest eco-
systems on climate change through mitigation of negative con-
sequences, SE “Srbijasume” will continue with the protection of
forests, preservation and improvement of the condition of forests,
afforestation and distribution of free seedlings to individuals (which
will increase the surface area under forests).










3.5. 3awTuhena npupogHa fobpa

3.5. Protected Natural Assets

(pbuja ce omnmMKyje 6oratomM 1 PasHOBPCHOM MPUPOZHOM
OaLLTUHOM Koja ce 0rnezja Kpo3 LMPOK CMIEKTap reonoLLKe, reomop-
honoLiike, nefonoLLIKe, KNMMATCKe, XUAPONOLLIKe 1t GronoLLKe pas-
HOBPCHOCTI. Benukit 6poj v pa3HOBPCHOCT BUMbHIX M XKUBOTUHSCKIX
BDCTa, HUXOBUX 3ajeHNLia 11 exocucTema ymHe Cpoujy EBponom y
ManoM it je[IHVM Of LieHTapa HoeHe 6110NOLLIKe Pa3HOBPCHOCTH.

Y Unby 0uyBatba NOCEOHUX NMPUPOAHYUX BPEAHOCTU W YHa-
npefjerba FUXOBOT CTatba MOJeAMHN JENOBU WA eKOCUCTEMI
Npupoze, Kao 11 BpCTe, NPOrnaLliaBajy ce 3a 3awtifieHa NpUpoAHa
f06pa. [TprpoaHa o0pa CTaBIbajy ce NoJ 3aLITUTY aKTOM HaZNeX-
HOT OpraHa: 3akoHom Koju JoHoc HapoaHa CkyniTiHa, Ypeabom
Bnape Penybnuke Cpbuje unu Pewwersem — Opnykom jeanHuLe no-
KaflHe camoynpase.

Serbia is characterized by a rich and diverse natural heritage,
which is reflected in a wide range of geological, geomorphological,
pedological, climatic, hydrological and biological diversity. The large
number and diversity of plant and animal species, their communi-
ties and ecosystems make Serbia Europe writ small and one of the
centres of its biological diversity.

In order to preserve the special natural values and improve their
condition, certain parts or ecosystems and species are declared pro-
tected natural assets. Natural assets are placed under protection by
an act of the competent authority — by a Law passed by the National
Assembly, a Decree of the Government of the Republic of Serbia or a
Decision of a local self-government unit.
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Casure ucnocuye, 1M, fonuja”/ St. Sava’s Hermitages, “Golija” NP

Y nepuogy 1948-1991. rofuHe, akTMMa YCTaHOB/berba
3awwTuhienix NpupoaHux fobapa Hije oapefnBaH ynpaebau, 04-
HOCHO CTapaol, jep To Huje 6uno Hu AePUHICAHO TaAALIUM 3a-
KOHCKUM NPONMACHMA.

3aKOHOM 0 3aLLTIATY XIBOTHE CpefiAHe, Kojut je aoHeT 1991. ro-
JnHe, nedIHICaHO je Aa Ce aKTUMA 0 3aLLTUTI NPUPOAHIX A00apa
oapenyjy ynpasrbaum, 0AHOCHO CTapaoLy 3alLTUNEHIX NPUPOAHNX
f0bapa. Ynpaerbaun Cy JaHa npegy3efa HauuoHanHi napkosi
KOju YNpaB/bajy HaUMOHANHUM MapKoBMMA, @ CTapaouy Cy WH-
CTUTYUMje Koje ce CTapajy 0 OCTanum 3allTUNeHm NpUPOAHIM
fobpuma.

Y Bpeme JOHOLWEHa 3aKOHa 0 3alLTUTU XMBOTHE CpeiHe
(19971), koje ce noknana ca ocHuBarbem JIT,Cpbujatyme”, Ha wwy-
MCKIM MoApYYjUMa Koja Cy buna y HamnexHoctv npefy3eha Ha

| ] = Ve e e e 4 ﬂ

In the period from 1948 to 1991, it was not required that acts
determining protected natural assets appoint managers, i.e. guard-
ians, as this was not defined by legal regulations.

The Law on Environmental Protection, which was passed in
1991, defined that, acts on the protection of natural assets must
appoint managers, i.e. guardians of protected natural assets. The
appointed managers are state enterprises — national parks, which
manage the national parks, and the quardians are the institutions
that care for other protected natural assets.

At the time of the enactment of the Law on Environmental Pro-
tection (1991), which coincided with the establishment of SE “Srbi-
jasume’, in forest areas that were under the jurisdiction of the Enter-
prise throughout Serbia, 150 protected natural assets on a surface area
of 214,561.00 ha were identified as strict nature reserves (80), natural
monuments (60) and other types of protected natural assets (10).

Ceacko domaliurcmeo, Pydwo, 1111, fonuja"/ Rural household, Rudna, “Gollja” NP

Protected natural assets were in the status given to them at
the time of the proclamation, with insufficiently researched nat-
ural and artificial values, without prescribed planning documen-
tation and identification in the field (unmarked), etc. Under such
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Lenoj Teputopuju Cpbuje, 3atedeno je 150 3awTuhiernx npupoa-
Hux 06apa nospuumHe 214.561,00 ha og yera y cTaTycy CTporux
NpUPOAHHX pe3epBarta (80), npupoaHux cnomenmka (60) n apyrinx
BpCTa 3alTuhennx npupoaHwx aobapa (10).

3alwTnfieHa npupogHa aobpa buna cy y CTaTycy Koju um je aat
y Bpeme Npornallerba, (@ HefOBOSLHO UCTPAKEHUM NPUPOAHUM
CTBOPEHYM BPeHOCTAMA, 6€3 NPONiCaHe NaHCKe A0KYMeHTaLuje 1
UIeHTUONKALMje Ha TepeHy (HeobenexeHa) 1 CAYHO. Y TaKBOj (M-
Tyauujn JaHo npeay3ehe ,Cpbujatyme” je BOAMNO MHTEH3VBHE ak-
TUBHOCTIA Ha KOHCTUTYICAkbY U YCMOCTaBMbAkY JENHCTBEHOT CHCTEMa
WHTErPaNHOT Ta370Baba LyMama i 3anoueno je ca cnpoBohetbem
00aBe3a y 00naCcT 3awwTuTe i yHanpeferba NPUPoAHUX A00apa.

3aBoA 3a 3awWTnTy npupoae Cpouje je 1995. roanHe u3BpLIAO
pesu3ujy (Tporor pesepsata npupoje ,BuHatoaua’, a Bnaaa Pe-
nybnuke Cpbuje 3a ctapaoua je oapeanna JI,Cpoujawyme”. Acte
FOAMHE JenaluHnyKa KNUCypa je CTaBMbeHa Noj 3allTuTy Kao Cre-
UnjanHu pe3epear npupoge o kome ce ctapa JI,Cpoujawyme”
1997. ronute 3awTuhiena je (rapa nnauHa, 2000. rognHe Cuhe-
BauKa kmcypa i 2001. rogute lonuja, Kao napkosu npupoge. Jeo
MM ,Tonuja" nobuo je ctaryc Peepsata buocdepe ,lonnja-(Tyne-
Huua” (2001) u ame noctao unad UNESCO, MAB mpese pe3sep-
BaTa brocdepe, kojy AaHac unHi 714 pesepsata buocdepe y 129
3emarba. lopumta Pb, fonnja-Crynenuua” je 53.804 ha, 0byxsata
geo (11, lonuja” Ha noapyujy WI MBarbuua 1 Kpameso u go 2017.
roauHe 1o je jeauHN pe3epaart buocdepe y Cpouju.

lpema 3akoHy 0 3atwTuti npupoge (,Cnyxbetn rackuk Peny-
6nuke Cpbuje”, 6poj 36/09, 88/10,91/10-ucnpaska, 14/16 1 95/18
- I.33KOHM), ynpaB/batbe 3awTufieHum noapyyjem je aenatHoct

CpOujamyme

circumstances, State Enterprise “Srbijasume” led intensive activities
on the constitution and establishment of a unified system of inte-
grated forest management and began implementing obligations in
the field of protection and improvement of natural resources.

In 1995, the Institute for Nature Conservation of Serbia audited
the Strict Nature Reserve “Vinatovaca” and the Government of the
Republic of Serbia appointed SE “SrbijaSume” as its quardian. In the
same year, the JelaSnica gorge was placed under protection as a
special nature reserve guarded by the SE“Srbijasume”. Stara Planina
was protected as a park of nature in 1997, the Sicevacka gorge in
2000, and Golija in 2001. Part of NP “Golija" received the status of
Biosphere Reserve “GolijaStudenica” (2001) and became a member
of the UNESCO, MAB network of biosphere reserves, which now
consists of 714 biosphere reserves in 129 countries. The surface area
of BR “Golija-Studenica” equals 53,804 ha, it includes a part of NP
“Golija"in the area of FE “Ivanjica” and “Kraljevo”, and until 2017 it
was the only biosphere reserves in Serbia.

According to the Law on Nature Protection (“Official Gazette of the
Republic of Serbia” Nos. 36/09, 88/10, 91/10-correction, 14/16 and
95/18-other law), management of a protected area is an activity of
general interest. The manager is appointed by an act of proclamation.




3awruhena noppyyja y Cpouju u JI1,Cpbujawyme” 2020. rogune Table 17 |
Protected areas in Serbia and SE “Srbijasume” 2020

Pepnnu 6poj/ No.

CPBWJA/SERBIA JN"CPBUJALLYME"/SE "SrbijaSume"

Ha3us 3awruhieHor
noapyuyja/Protected

bt MospwmHa /

Area (ha)

MoBpuwmHa /

0,
Area (ha) 4

bpoj/ Number
bpoj/ Number

HauvoHanHu napkosu/
National parks

(9}

150,225

[Tapkosu npupoge/

18 298,088 5 280,497 94.1
Nature parks

Mpepenu usy3eTHX
0NMKa/
Areas of exceptional
features

21 67,998 6 22,758 33.5

CnevmjanHu pesepeatu
npupoge/Special nature 31 144,378 7 31,482 21.8
reserves

OnwTin 1 cTpory peepBatin
npupoge /General and 38 1,068 N 228 213
strict nature reserves

CnomeHuum
npupoge/Natural 314 11,347 23 3,634 320
monuments

MemopujanHu
CMOMEHNLY NPUpofie 1
MpoCTopy 0KO
HEMOKPETHUIX KYATYPHUIX 36 2119
Aobapa/Memorial nature {
monuments and areas
around immovable
cultural assets

3awTuheHa craHuwTa/

Protected habitats 6 2,727 1 21 0.8

YkynHo /Total 469 677,950 53 338,620 49.9

(tporo 3awTuhieHe AnBIbe
BpCTe HU/baka, XMBOTHIbA
n ribuBa/ Strictly protected | 1,783
wild species of plants,
animals and fungi

10.

3awtuhieHe avBIbE BpCTe
6buibaka, K1BOTUHA I
ribuBa/Protected wild 860
species of plants, animals
and fungi

¥




0f1 onwTer MHTepeca. Ynpassbay ce oapeNyje, OAHOCHO UMeHyje
aKTOM 0 MPOTMaLLety.

JasHo npeny3ehe ,Cpbujatyme” Bogene je npemy3ehe y yn-
PaB/batby 3alLTUNEHUM NPUPOAHUM J0OpUMA U Y OKBUPY CBOje
JIeNaTHOCTV 00aB/ba 11 MOCN0BE 3aLLTUTE, OAPXKIBOT Pa3Boja U Ko-
puwherba 3awTReHInx NOAPYYja Y CKNaay Ca 3aKOHCKUM nponu-
(1M, aKTUMA 0 3aLLTWTH, NIAHOBIMA 1 MPOrPaMIMa ypaB/batba.
OuyBatbe, 3aLUTUTa U yHaNpeNIBarbe NPUPOAHNX BPEAHOCTU Npef-

(TaB/ba J1e0 CTpaTervje 1 jefaH 0f KJbyYHIX LbBEBA Y NOCIOBHO]
nonutiauw JI, Cpbujatyme”.

State Enterprise “SrbijaSume”is a leading company in the man-
agement of protected natural assets and within its activities also
performs the activities of protection, sustainable development and
utilization of protected areas in accordance with legal requlations,
protection acts, management plans and programs. The preservation,
protection and improvement of natural values are part of the strate-
gy and key goals in the business policy of SE“SrbijaSume”.

A three-level protection regime is established in the protected
area, as determined by the act on protection (protection regimes are
proposed by the Institute for Nature Conservation of Serbia in the

Biosphere Reserve, residence of Studenica Monastery (2014)
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Cpoujamyme

Ha 3awrufieHom noapyujy ycnocTaBfbajy ce TpoCTeneHi pe-
XUMU 3aWTUTE Koju ce oapelyjy akTom O 3aWTTA (pexume
3alTIATe NpeAnaxe 3aBoj 3a awTuty npupoae Cpbuje y cryanjn
0 3aWWTWTY 3aLwWTuheHor nogpyyja). Pexxum 3awwTuTe je ckyn Mepa u
YCII0BA KojuMa Ce opefyje HaunH 1 CTeneH 3alTiTe, KopuLfetba,
ypeherba 1 yHanpenetba 3alTuieHor nogpyyja.

Pexxim 3aLmuTe | cTeneHa — CTpora 3allTTa, PexiAm 3alite
Il cTeneHa — akTUBHa 3aLLTIATA U pexum 3aLuTuTe Il creneHa — npo-
AKTVBHA 3alLTWTA. 3awTufieHo NoApyyje 3a0parbeHo je YHULLITUTH,
OLLITETATY HEr0Ba CBOJCTBA U CMPOBOAUTI JENATHOCTU KOjUMa Ce
YrPOXaBa U3BOPHOCT OUBHOT 11 KIBOTUHCKOT CBETa, XMAPOrpad-
CKe, reoMOPQOIIOLLIKE, FeoNoLLIKe, KyNTYPHe U NejcaHe BPeAHOCTH.

MoBpLuMHa 3alTReHMX NOAPYYja U YCTAHOBILEHM PEXMMIA
3alTIATe He NpeACTaB/bajy OrpaHIMuerbe OApXUBOT Pa3Boja. Ko-
puinerbe 3alTReHor NpocTopa MoXe Aa IoHece GUHAHCK]CKY
J00UT 11 HENpOoLieH-IBE eKONOLLKe KOPUCTI, KaKO 3a YNpaBIbaua,
TaKO 11 33 OKNTHO CTAHOBHILLITBO 1 IPYLLTBO Y LIeNAHM.

JasHo npepy3efie ,Cpbujatyme” ynpaerba 3atuTfieHnm noj-
pyyjuma Ha nopLumHu 04 338.619,84 ha, wro unm 49,9% ykynHe
nospLuKHe 3awwTuhiennx noapydja y Cpbuju, Koja 3Hocw 677.950
ha unn 7,66% nospunre Penyonuke Cpouje (Tabesa 17).

AkTvMa 0 npornalLerby 3alTuherix noapyyja JasHo npeay-
3efie ,(pOujaluyme” UMEHOBAHO je 3a ynpaB/bada 53 3aluTiheHa
NoApyYja, OAHOCHO 3a ynpaB/baua 34 3aluTuhera nogpyyja o4 Ha-
LIMOHAJTHOT 3Hauaja Ha MOBPLLMHI 0 332.661,16 ha, yCTaHOB/be-
Him Ypenoama Bnage Penybnuke Cpouje n 19 3awtuhiequnx noa-
PyYja OA NOKANHOT 3Hauaja Ha NOBPLLMHIA 0 5.958,69 ha koje ¢y
YCTaHOBINE NIOKaNHe camoynpase v [paj beorpag.

lpuka3 3awTuhenux noapyyja Kojuma ynpassba I ,Cpouja-
wyme” no LLymckim ra3puHCTBUMA, 0poj, MOBPLIMHA, CTPYKTYPa
NOBPLLIHE 1 PEXIMY 3aLLUTUTe NPUKA3aHI ¢y y Tabenu 18 u 19 u Ha
kapmu — 3awmuhexa nodpyyja JagHoe npedyseha,,(p6ujauyme”.

£
#
A
study on the protection of the protected area). The protection regime
is a set of measures and conditions which determine the manner

and degree of protection, use, arrangement and improvement of the
protected area.

Protection regime of the first degree — strict protection, protec-
tion regime of the second degree — active protection and protection
regime of the third degree — proactive protection. It is prohibited
to destroy the protected area, damage its properties and carry out
activities that endanger the originality of the flora and fauna, hy-
drographic, geomorphological, geological, cultural and landscape
values.

The surface area of protected areas and the established protec-
tion regimes do not represent a limitation of sustainable develop-
ment. The use of protected space can bring financial and invaluable
environmental benefits, both for the manager and for the local pop-
ulation and society as a whole.

State Enterprise “SrbijaSume” manages 338,619.84 ha of pro-
tected areas, which makes 49.9% of the total surface area of pro-
tected areas in Serbia and amounts to 677,950 ha or 7.66% of the
surface area of the Republic of Serbia (Table 17).

By the acts on the proclamation of protected areas, State En-
terprise “Srbijasume” was appointed manager of 53 protected areas,
i.e. 34 protected areas of national importance on a surface area of
332,661.16 ha, established by the Decrees of the Government of the
Republic of Serbia, and 19 protected areas of local importance on a
surface area of 5,958.69 ha, established by local self-governments
and the City of Belgrade.

An overview of protected areas managed by SE"Srbijasume’,
according to forest estates, number, area, surface area structure and
protection regimes is shown in Tables 18 and 19 and on the Map —
Protected Areas of the State Enterprise “Srbijasume’”

Yuecruyu cemurapa ynpasseaya sawmuherux nodpyyja Cpbuje, Knadoso / Participants in the seminar for managers of protected areas in Serbia, Kladovo (2019)
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Ta6ena 18 3awTtnheHa nogpyuyja Kojuma ynpasrsba JI1,Cpbujawyme” Table 18
Protected areas managed by SE “SrbijaSume”

Pep. lFoauna/Year of Mospuimsa
6p./ Hasug 3awTuhenor noapyyja /Protected area - Area
No. ycTaHoBmbea/ | peBusmje/ ha
establishment audit
1. LUYMCKO FA3ANHCTBO BEOTPALL/FOREST ESTATE BELGRADE
1. |Mpegeo usysetHux ognuka/Area of exceptional features "Kosmaj" 2005 3,514.50
2. [Mpeneo u3ysetHux oguka/Area of exceptional features "Avala” 2007 489.13
3. [Cnomenuk npupone/Nature monument "Miljakovacka Suma” 2010 84.72
: 4. |Cnomenuk npupoae/Nature monument "Bojcinska Suma" 2013 670.79
‘ 5. | CnomeHuk npupoge/Nature monument "Lipovicka Suma — Dugi rt" 2013 241.68
| 6. | 3awruheno cranmiwte/Protected habitat "Gljive ade ciganlije” 2013 21.25
' 7. | Cnomenuk mpupoge/Nature monument "Suma Ko3utnjak" 2014 265.26
(Bera/Total 1+2+43+4+5+6+7 5,287.33
% y4ewha y ykynHoj nospwnnu/of total area | 1.56
2, LUYMCKO FA3ANHCTBO BOJbEBALI/FOREST ESTATE BOLJEVAC
Cnomenuk npupope/Nature park "Stara planina” 1997 2009 48,588.00
.| Cneuujannn pesepsar npupoae/Special nature reserve "Mala Jasenova glava" 1961 2014 6.30
10. | Cnewujannm pe3epsat npupoge/Special nature reserve "Rtanj" 1958 2019 2,024.09
11. [ Onwrn pe3epBar npupoge/General nature reserve "Bukovo" 1958 2007 10.42
12. | Cnomenuk npupoge/Nature monument "Lazarev kanjon" 2000 1,755.00
13. [ Cnomeruk npupone/Nature monument "Prerasti u kanjonu Vratne" 1981 2014 144.75
14. | Cnomenuk npupoge/Nature monument "Dolina potoka Bigar" 2015 28.15
15. [ Cnomenuk npupone/Nature monument "Tupiznicka ledenica" 2018 1.24
CBera/Total 8+ 9+10+11+12+13+14+15 52,557.95
% yyewha y ykynHoj noBpiuunu/of total area 15.52
3. LUYMCKO FA3JMHCTBO BPAIE/FOREST ESTATE VRANJE
16. | Crporu pe3epBat npupoge/Stict nature reserve"Kukavica" 1980 2014 75.76
17. | Crporu pe3epsat npupoge/Strict nature reserve"Jaresnik" 1961 2019 6.21
18. | Cnomenuk npupoae/Nature monument "Crni bor u Crnostici" 1961 2014 0.03
19. | Cnomenuk npupoge/Nature monument "Crni bor u Petkovskoj mahali" 1961 2015 0.04
(Bera/Total 17+18+19 82.04
% yyeuwha y ykynoj nopiumnu/of total area | 0.02
4. LIYMCKO FA3AMHCTBO AECNOTOBALI/FOREST ESTATE DESPOTOVAC
20. |Onwry pe3epsat npupoae/General nature reserve "Vinatovaca" 1974 1995 37.43
21. | Crporu pe3epBat npupoge/Strict nature reserve"Kalenic" 1974 2020 2.00
(Bera/Total 20+21 39.43
% yuewha y ykynHoj nopiuunu/of total area | 0.01
5. LUYMCKO FA3ANHCTBO UBAbULIA/FOREST ESTATE IVANJICA
22. | Mapk npupofie/Nature park "Golija" 2001 44,620.00
23. | Cneuujanxu pe3epsart npupoge/Special nature reserve "Paljevine” 2011 171
(Bera/Total 22+23 44,627.77
% yyeuha y ykynoj noBpumnu/of total area 13.18
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Ta6ena 18 3awTtnheHa nogpyuyja Kojuma ynpassba JI1,Cpbujawyme” Table 18
Protected areas managed by SE “SrbijaSume”

Pen. lFoauna/Year of Mogptuika
6p./ Hazus sawruheHor nogpyuja /Protected area - e
No. ycTaHoB/betba/ | peBusnje/ ha
establishment audit
6. IYMCKO FA3AWHCTBO KPATYJEBALI/FOREST ESTATE KRAGUJEVAC
24. | Cnomenmk npupoge/Nature monument "Rogot" 1989 2009 290.95
25. | Cnomenmk npupoge/Nature monument "Ostrovica" 2009 13.73
| 26. |Cnomenw npupoge/Nature monument "Boracki krs" 2019 68.22
(Bera/Total 24+25+26 372.90
% yyeuwha y ykynoj noBpiumnu/of total area | 0.11
7. LUYMCKO FA3ANHCTBO KPAJLEBO/FOREST ESTATE KRALJEVO
22.1. | Napk npupoae/Nature park "Golija" 2001 12,049.00
27. | Cnomenmk npupope/Nature monument "Stablo crnog bora u klisuri reke Ibar" 1970 1997 0.01
(Bera/Total 22.1+27 12,049.01
i % yuewha y ykynHoj nospwnnu/of total area | 3.56
8. LWYMCKO rA3AWHCTBO KPYLLEBALL/FOREST ESTATE KRUSEVAC
28. | Onwm pe3epeat npupoae/General nature reserve "Prokop” | 1958 | 2008 591
(Bera/Total 28 5.91
% yyewha y ykynHoj nospwnnu/of total area | 0.00
9. LWYMCKO rA3ANHCTBO KYYEBO/FOREST ESTATE KUCEVO
29. | Crporu pe3epBat npupofe/Strict narure reserve "Mustafa" | 1969 | 2014 79.64
(Bera/Total 29 79.64
% yyewha y ykynHoj nospwnnu/of total area | 0.02
10. LWYMCKO rA3ANHCTBO KYPLUYMJTUJA/FOREST ESTATE KURSUMLIJA
30. |Mapk npupone/Nature park "Radan" 2017 23,145.67
| 31. [Cnomenu npupoge/Nature monument "Cerovi kod Dusinog groba" 2003 0.12
32. |Cnomenuk npupoge/Nature monument "Stablo domaceg oraha" 2003 0.06]
33. |Mpeneo u3y3etHux opmka/Area of exceptional features"Tatkova zemunica" 1971 2015 361.86
(Bera/Total 30+31+32+33 23,507.71
% yuyewha y ykynHoj noBpiuunu/of total area | 6.94
11. LUYMCKO FA3ANHCTBO JIECKOBALL/FOREST ESTATE LESKOVAC
30.1. | Mapk npupoae/Nature park "Radan” | 2017 18,166.99
(Bera/Total 30.1 18,166.99
% yyewha y ykynHoj noBpiumHu/of total area | 5.37
12. LIYMCKO FA3AMHCTBO JIO3HULIA/FOREST ESTATE LOZNICA
34. | Onwrm pe3epeat npupone/General nature reserve "Danilova kosa" | 1950 2007 6.73
(Bera/Total 34 6.73
% yyewha y ykynHoj noBpiuunu/of total area | 0.00
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CpOujanyme
Tabena 18 3awTtnheHa nogpyuyja Kojuma ynpassba JI1,Cpbujawyme” Table 18
Protected areas managed by SE “SrbijaSume”
Pea. Fopuna / Year of LCERlRHG
6p./ Ha3us 3awruheHor nogpyuja /Protected area (L]
No. ycTaHoB/bewa/ | peBusuje/ ha
establishment audit
13. LIYMCKO FA3AWHCTBO HULLI/FOREST ESTATE NIS
35. | Mapk npupoge/Nature park "Sicevacka klisura" 1977 2000 7,746.00
36. [Mpeneo u3y3etHux opnmnka/Area of exceptional features "Lepterija-Sokograd" 1969 2002 34533
37. | Cneumjantu pe3epBat npupofe/Special nature reserve "Jelasnicka klisura" 1995 115.73
38. | Cneumjannu pe3epBat npupoge/Special nature reserve "Suva planina” 2015 18,116.69
10.1. | Cneumjanxu pe3epsat npupoae/Special nature reserve "Rtanj" 1958 2019 2,973.08
39. | Cnomenuk npupoge/Nature monument "Pecinski sistem Jezava" 2006 4.40
40. | Cnomenuk npupoae/Nature monument "Pecinski sistem Samar" 1955 2018 56.50
(Bera/Total 35+36+37+38+10.1.+39+40 29,357.73
% yuyewha y ykynHoj noBpiuunu/of total area | 8.67
14. LIYMCKO FA3ANHCTBO NUPOT/FOREST ESTATE PIROT
8.1. |Mapk npupope /Nature park "Stara planina" 1997 65,744.00
41. | Cneuujantu pe3epsar npupoge/Special nature reserve "Jerma" 2014 6,994.41
(Bera/Total 8.1.+41 72,738.41
% yuyewha y ykynHoj noBpiuunu/of total area 21.48
15. LUYMCKO FA3iNCHTBO NPUJENOJHE/FOREST ESTATE PRIJEPOLJE
42. [ Napk npupope/Nature park "Zlatibor" 2017 6,640.26
43. | Cneumjanty pesepBat npupope/Special nature reserve"Klisura reke MileSevke" 1976 2014 1,244.14
44, |Npeneo u3y3etHux ofnuka/Area of exceptional features "Kamena Gora" 2014 7,762.33
45. |Npeneo u3y3etHux opnnka/Area of exceptional features "0zren —Jadovnik" 2014 10,284.39
(Bera/Total 42+43+44+45. 25,931.12
% yyewha y ykynHoj noBpiuunu/of total area 7.66
16. LWYMCKO FA3AWHCTBO PALLKA/FOREST ESTATE RASKA
22.2. | NMapk npupofie/Nature park "Golija" 2001 18,514.00
46. | Cnomennk npupoge/Nature monument "Promuklica” 1980 2014 7.21
(Bera/Total 22.2+46 18,521.21
% yuyewha y ykynHoj noBpiuunu/of total area | 5.47
17. LWYMCKO rA3IUHCTBO YXKWULLE/FOREST ESTATE UZICE
42.1. {Napk npupope/Nature park "Zlatibor" 2017 35,283.00
47. | Crporu pe3epBat npupofe/Strict nature reserve "Zelenika" 1969 2015 0.45
48. | Crporu pe3epBart npupoge/Strict nature reserve "|znad Tatalije" 1968 2015 0.80
49. | Crporu pe3epsat npupoge/Strict nature reserve "Tesne Jagure" 1968 2015 292
50. |Cnomennk npupoge/Nature monument "Klokocevac" 2000 0.64
51. | Cnomenuk npupoae/Nature monument "Stablo hrasta cera-Poceca” 1975 1995 0.05
52. | Cnomenuk npupogne/Nature monument "Stablo hrasta luznjaka-Ljutice" 1969 1995 0.05
53. [Cnomennk npupoge/Nature monument "Hrast luznjak-Bele vode" 1969 1995 0.05
(Bera/Total 42.1+47+48+49+50+51+52+53. 35,287.96
% yuyewha y ykynHoj nopiuunu/of total area | 10.42
YKYNHO/TOTAL 1-53 | 338,619.84
% | 100
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3.6. [eHodoHp, cemeHapCTBO U pacaHNuKa
Npou3BoAHHA

CpOujamyme

3.6. Gene Pool, Seed Production and Nursery
Production

Pacadrux y lloxeeu / Nursery in Pozega

Mpen Lwymapcky CTPYKY, anu v nNpes Jbyacky 3ajeaHuLy, no-
(TaBJbEH je U TPpajaH 3ajaTak Ja 00HaB/ba U OCHUBA HOBE LyMe
(ETBOM CEMeHa 11 CafrOoM Oibaka. Bellmauko 0bHaBrbatbe Lyma
Ul OCHUBAHbE HOBUX LYMa, Huje Moryfie 6e3 pa3BujeHe cemeHcke U
PACaHNYKe NPOU3BOAHHE.

Mocne WecT feleHuja 0 u3rpajre npee v A0 Taja jeauHe
TpywHMLe y Cpbujn y ceny KpemHa Hagomak Yxuua (1948. roaw-
He), Kao 11 BULIEJELEHMJCKOr HACTojatba LyMapCKe CTPYKe Aa ce
o0e30efie aZieKBaTHI KanauwuTeTX 3a J0Pajly LYMCKOr CemeHa Y
Cpbujn, kpajem 2007. roaune (17. peuembpa) y Moxern, y okBupy
LI, Yxuue” Yxuue otBoper je LieHTap 3a A0pazly cemeHa LyMcKix
BpcTa ApBeNa (CemeHcK LieHTap).

Otsapatbem LieHTpa 3a Zopally cemeHa WyMmcKIAX BPCTa Ap-
BeNa CTBOPeHY Cy YCNIOBI 3a AyropOUHY 11 CTaOWIHY NPOU3BOARY
LUYMCKOT CeMEHa, Kao 11 LUYMCKOT 11 XOPTUKYNTYPHOr CAHOT Ma-
Tepujana. TexHoNoLKo onpemarbe LieHTpa 3BpLLUEHO je Hajcaspe-
MeHWjoM OMpemoMm 3a 0PaZY U CKNAZNLLTeHE LYMCKOT (eMeHa,
Koja Ce y TOM TPeHyTKy KOpUCTUNa Y CBeTy, a 3rpaaa je n3rpafeHa
y CKNajly Ca 3axTeBuma TexHonoLwKor npovieca. Kanauwtetw LieHTpa
omoryfuni ¢y npujem 1 0paay LeNokynHe KonuMHe Wiapnua,
Koja ce y Penybnuun Cpbuju cakynin y roauHn nyHor ypoaa.

Y LBy 330KpyXMBatba LIENOKYMHOT MpoLeca Npou3BOAHE
Penpo/yKTUBHOr MaTepujana Ha jeAiHoM MecTy, y cknony LleHTpa
2012. TOZNHE MHCTANAPaKa je NMHWjA 3a ayToMaTIA30BaHy npo-
W3BOAMY KOHTEJHEPCKIX CapHMUa. nacTeHuk ca npatehom on-
pemom 13paheH je 2013. roauHe, a 2016. roauHe pacTunnLTe Ca
3IMBHUM CUCTEMOM, YMME Cy Ce CTEKITIA KOMMAETHY YCIIoBY 3a

A permanent task has been set before the forestry profession,
but also before the human community, to renew and grow new for-
ests by sowing seeds and planting plants. Artificial reforestation and
establishment of new forestsis not possible without developed seed
and nursery production.

Six decades after the construction of the first and, until then,
the only seed extractor in Serbia in the village of Kremna near
UZice (1948), as well as decades of efforts of forestry professionals
to provide adequate capacities for the processing of forest seeds in
Serbia, in late 2007 (17 December) in Pozega, within the FE“Uzice”
in UZice, a Centre for the Processing of Forest Tree Seeds (Seed Cen-
tre) was opened.

The opening of the Centre for the Processing of Forest Tree Seeds
created conditions for the long-term and stable production of forest
seeds, as well as forest and horticultural planting material. The tech-
nological equipment of the Centre was performed with the most
modern equipment for the processing and storage of forest seeds,
used in the world at that time, and the building was constructed in
accordance with the requirements of the technological process. The
capacities of the Centre enabled the reception and processing of the
entire quantity of cones collected in the Republic of Serbia in a full
harvest year.

In order to complete the entire process of production of repro-
ductive material in one place, a line for the automated production
of container seedlings was installed at the Centre in 2012. A green-
house with accompanying equipment was built in 2013, followed
by a nursery equipped with an irrigation system in 2016, which
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(aBPeMeHy NPON3BOAHLY KOHTEJHEPCKMX CAAHMLA. M3rpaatba n on-
pematbe LleHTpa, GuHaHcupaHn ¢y cpeacTBIMa 13 HaumoHanHor
nHBecTULMoHor nnaa (HUM-a).

Y3 noapwky MuHiucTapcTBa nosbonpuBpese,  LyMapCTaa
U Bojonpuspeae — Ynpase 3a Lyme, Y pacanHuky ,bapje”, LI
,Jnpot” Mupot (2008) n3rpafeHa je NHMja 3a ayTOMATU30BaHy
NPON3BO/HY KOHTeJHEPCKMX CapHuLa. Y pacagHuky ,Cennwte” LT
,mouke wyme” borbeBall (2012) 3aBplueHa je peKOHCTPYKUMja
(TakNeHIKa 11 caHauyja noctojeler 3anuBHOT cucTema. Y ocTanim
PACAAHNLMMA, Y NPOTEKSOM NepUoay, U3BPLUEHO je AeNMIYHO
00HaB/babe 3acTapene MexaHu3auuje U NpUKbYYHUX MalLnHa,

DEKOHCTPYKLMja UM 3aMeHa 3anMBHIAX CUCTeMa, PEKOHCTPYKLMjA
MyTHe UHOPACTPYKTYPE 1t ApYra MHBECTULIOHA Ynaratba.

provided all the conditions necessary for the modem production of
container seedlings. The construction and equipment of the Centre
were financed by funds from the National Investment Plan (NIP).

With the support of the Ministry of Agriculture, Forestry and
Water Management — Forest Directorate, a line for the automated
production of container seedlings was built in the nursery “Barje’,
FE“Pirot”in Pirot (2008). In the nursery “Seliste’, FE “Timocke Sume”
in Boljevac (2012), the reconstruction of the greenhouse and reha-
bilitation of the existing irrigation system was completed. In other
nurseries, in the past period, partial renewal of obsolete mechani-
zation and connecting machines, reconstruction or replacement of
imgation systems, reconstruction of road infrastructure and other
investments were completed.

3.6.1. CemeHcKM 06jeKTH

On ocHuBarba npepy3eha 10 AaHac Opoj cemeHcKix objexata
(e Merbao U3 FOAMHE Y FOAUHY C 0031POM Ha KOHTUHYMPaH Npo-
Liec Opucarba U3 PerncTpa CeMeHCKIX 0bjeKata Koju BuLLe He ne-

NytbaBajy YCNI0BE U UCTOBPEMEHOT 131Bajatba HOBIX CEMEHCKIX
objekara.

Jlo 1995. roauHe, Ha noapydjy Kojum rasayje JT,Cpoujauy-
Me" PerucTpoBaHa cy 192 cemeHcka 00jeKTa 3HauajHIx YeTiHap-
ckix 1 mwhapckux Bpcta Apeeha. Mopea Tora y To Bpeme buno
je 13M1BojeH0 11 NpeanoXeHo 3a percTpauujy 25 objekara, Lo ca
NPETXOAHUM UmHK 217 0bjekara, 0 Tora 153 cemeHcKka 0bjeKTa ue-
THapa 11 64 cemeHcka 0bjekTa nuwwhapa.

3.6.1. Seed Facilities

Since the establishment of the Enterprise until today, the num-
ber of seed facilities has changed from year to year due to the con-
tinuous process of deletion from the register of seed facilities that no
longer meet the requirements and the simultaneous separation of
new seed facilities.

Until 1995, 192 seed facilities of significant coniferous and
deciduous tree species were registered in the area managed by SE
“Srbijasume”. In addition, at that time, 25 facilities were separated
and proposed for registration, making 217 with the previously men-
tioned facilities, of which 153 were coniferous seed facilities and 63
deciduous seed facilities.
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[Llymapcku dakyntet YHugep3uteta y beorpaay u3paguo je
cTyaujy ,Peopranm3aumja npoussoarse cemena y J, Cpbujatyme”
(2010), kojom je npeanoxeHa peusnja 1 peayKumja noctojehinx
CeMEHCKMX 0bjekata 11 U3/1Bajatbe HOBIX CeMEHCKIX 0bjeKaTa (a
NocebHOM MakHOM Ha 00jeKTe BUCOKOT HIBOA CenekLmje (mpe
CBEra CEMEHCKe MNaHTaxe).

Janac, y I, Cpbujawyme” je peructposaro 107 cemeHcKix
objexara 3a NPOU3BOAHLY CENEKUMOHICAHOT 11 KBANMOUKOBAHOT
penpozyKTUBHOr Matepujana, 04 Tora 39 cemeHckux objexata ue-
TUHapCKux BpCTa ApBeha u 68 cemeHckmx objekata nuLNRapCKmX
BpCTa Apeehia. On yKynHor 0poja perucTpoBaHiX CemeHCKIAX obje-
KaTa tblax 106 Cy ceneKLMOHICaHN CeMeHCKIA 00jeKT, 0K je camo |
KBaNMOUKOBAH CeMeHCKH 0bjeKar, reHepaTiBHa CeMeHCKa NNaHTa-
a [anuuhese omopuke (ocHoaHa 1987. roawke y ceny [onoBIK
Koz Moxere on cTpate npod. Ap Bacunuja Wcajesa), (Kapma — Pa-
(aoHuyu u cemencku o6jekmu Jagroe lpedysefia , Cpbujawyme”).

Y nepuogy 2015-2017. rognHe, y pacaaHuky [loxera 1 Ha
Jenosoj fopn HazoMak YXiua OCHOBaHA je KNOHCKa CemeHcKa
MNaHTaXa [NBbe Tpewtbe. (eMeHCKa NNaHTaXa NosbCKOr jaceHa
0CHoaHa je 2019. roanHe, Ha Teputopujn LI, beorpag” beorpaa.
2020. roMHe 0CHOBAHa je CeMEHCKa NNaHTaXa XpacTa KuTrbaka Ha
Teputopuju LT, Ceeprn Kyuaj” Kyueso.

Y byayhHOCTH je NOTPEOHO HACTABWTY 1 UHTE3UBUPATY aKTIB-
HOCTV Ha W3Bajatby U PeBI3NjI NOCTOjefnX CeMeHCKIAX CacTojuHa
W OCHUBAbY CEMEHCKIAX MAIAHTaXa Pa3nAuMTUX BpCTa Apgena Ha
PA3NMUUTIAM NOKNUTETUMA, [0 MOCTU3arba ONTAMANHOT 0poja 1
KBanueta.

£
#
A
The Faculty of Forestry, University of Belgrade, conduct-
ed a study Reorganization of Seed Production in SE “Srbi-
jasume”(2010) which proposed a revision and reduction of
existing seed facilities and selection of new seed facilities with

special attention given to facilities with a high level of selection
(primarily seed plantations).

Today, 107 seed facilities for the production of selected and
qualified reproductive material are registered with SE“Srbijasume”,
of which 39 seed facilities for coniferous tree species and 68 seed
facilities for deciduous tree species. Of the total number of regis-
tered seed facilities, 106 are selection seed facilities and only 1is a
qualified seed facility, a generative seed plantation of Panci¢ spruce,
founded in 1987 in the village of Godovik near Pozega by Prof. Dr
Vasilije Isajev (Map — Nurseries and Seed Facilities of the State Enter-
prise “Stbijasume”).

In the period from 2015 to 2017, in the nursery of Pozega and on
Jelova Gora near UZice, a clonal seed plantation of wild cherries was
founded. The narrow-leaved ash seed plantation was founded in 2019,
on the territory of FE “Belgrade” Belgrade. In 2020, a sessile oak seed
plantation was established on the territory of FE“Severni Kucaj”Kucevo.

In the future, itis necessary to continue and intensify activities on
the separation and revision of existing seed stands and establishment
of seed plantations of different tree species in different locations, until
the achievement of the optimal number and quality.
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6. Rogot

7. Belj¢evaca

LIYMCKVX CaJHUIIA
orest seedlings

8. Gorjani
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23. Ripanj
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3.6.2. PacagHuum

Y nepuoay npe 1995. roauHe, NPOU3BOAMbA LYMCKUX Caj-
HuUa oaBujana ce y 78 pacagHika, Ha nospwiHu 430 ha, o
yera je Npou3BoAHa NoBpLUKHA M3Hocuna 315 ha. Y LI, PacuHa”
Kpywesau 1 LU, fonuja” MBarbuua buno je no ocam pacaaHukaay
LI, Combop” Combop cepam. Mpon3Boatba je brna HepaLMoHanHa
n Ckyna, na je 1995. roauHe y oKBUPY MCTpaxuBauko-pasBojHor
LeHTpa ypahbeH nporpam  pauMoHanu3aumje NpOU3BOAHLE.
lporpamom je 6uno npegeuheHo 24 pacanHika Ha MOBPLLMHIA
310 ha, on uera je npou3soaHa noplunHa 198 ha. Mporpam je
BelUM [eNOM DEa30BaH, LWTO je PacaHuKy NpOM3BOAHY
YUUHINO paLmoHanHujom. Ocum Tora, NPOrpaMom je npezsiueHa,
1 00pUM [IE7IOM peanii30BaHa NpomeHa CTPYKType NPpou3BOAHE
CaZHMLQ. 3HaUajHO je NnaHUpaHo nogeNarbe 00MMa NPON3BOAHE
nnemeHUTUX IuLNapa 1 BONKapuLa Ha pauyH YeTiHapa.

Janacy JIT,Cpbujawyme” nma 26 pacanHuka (Tabena 20, Kap-
ma— Pacaduyu u cemercku o6jekmu y JasHom npedy3ehy ,(p6uja-
wyme”), on yera ce 20 pacaAHMKa NPETEXHO 0aBIN NPON3BOAHHOM
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3.6.2. Nurseries

In the period before 1995, the production of forest seedlings
took place in 78 nurseries, on an area of 430 ha, of which the produc-
tion area was 315 ha. In FE“Rasina”Krusevac and FE“Golija” Ivanjica,
there were eight nurseries each, and in FE“Sombor” Sombor seven.
Production was irrational and expensive, so in 1995 a production
rationalization program was implemented within the Research and
Development Centre. The program envisaged 24 nurseries on an area
0f 310 ha, with the planned production area of 198 ha. The program
has largely been realized, which made nursery production more ra-
tional. In addition, the program envisaged a change in the structure
of seedling production, which has also largely been realized. A sig-
nificant increase in the volume of production of noble deciduous and
fruit trees at the expense of conifers was planned.

Today, there are 26 nurseries in SE“Srbijasume” (Table 20, Map
— Nurseries and Seed Facilities in the State Enterprise “Srbijasume”),
of which 20 nurseries are predominantly engaged in the production
of forest planting material, while 6 nurseries are engaged in the pro-
duction of horticultural seedlings. The total area of nurseries for the
production of forest seedlings is 136.07 ha, with productive area of
88.83 ha. Nurseries generally have a good position in relation to pub-
lic roads and are located on the outskirts of cities or in their immedi-
ate vicinity. They are located at different altitudes, from 70 m (nurs-
ery“Ostrvo”) to 1,250 m (nursery “Kamena gora”), mostly on flat or
slightly sloped terrain. Nurseries for the production of horticultural
seedlings occupy an area of 57.49 ha (41.21 ha productive area). The
total area of all nurseries is 193.56 ha (130.04 ha productive area).




£

CpOujanryme
&
A
o L [ B 2 L ] hoa kG Y Y —— [ ALY V. %
TR (= . 2Ty £ SRR £ T T e M
~ Tabena 20 PacapgHuunm JI,Cp6ujawyme” — 2020. roguHe Table20 =

Nurseries of SE“SrbijaSume” 2020

g YKkynHa MpoaykTuBHa
g Ha3uB pacapgHuka/ noBpLInHa/ noBpLInHa/ Llymcko rasguncreo/
o E Nursery Total area Productive area Forest Estate s
! 3 ha ha &
B LR
E PacapHuum 3a nponsBoamy wymckux cagHuua/Forest plants nurseries
'tpﬁ 1. Crvenka 30.09 18.50 "Beograd" Belgrade
n B Seliste 11.89 8.50 “Timocke Sume" Boljevac |
& 3. lazicevsalas 530 2.00 "Juzni Kucaj" Despotovac
8 4 Uva 2.60 1.60 "Golija" Ivanjica
g, Lucka reka 0.70 0.38 "Golija" lvanjica
6. Rogot 7.00 5.00 "Kragujevac" Kragujevac
7. Nevade 2.78 2.50 "Kragujevac" Kragujevac
8. Ribnica 3.80 3.20 "Stolovi" Kraljevo
9. Ravna kosa 211 1.73 "Rasina" Krusevac
10. Naupare 2.02 1.62 "Rasina" Krusevac
11. Milentija 1.97 1.66 "Rasina" Krusevac
12. Misljenovac 11.08 9.80 "Severni Kucaj" Kucevo
13. Ostrvo 5.61 5.00 "Severni Kucaj" Kucevo
14. Donja Konjusa 14.66 3.00 "Toplica" KurSumlija
4o Donja Vlasina 3.00 2.04 "Suma" Leskovac
16. Beljcevaca 5.00 2.50 "Boranja" Loznica
17 Barje 5.02 3.70 "Pirot" Pirot
18. Kamena gora 1.41 1.10 "Prijepolje” Prijepolje
19, PoZega 18.43 14.00 "UZice" UZice
20. Gorjani 1.60 1.00 "UZice" UZice
Csera/Total 136.07 88.83
PacapHuuu 3a npon3BoAtbYy XopTUKYNTYpHUX cagHuua/Horticulture nurseries
21.  Topcider 492 3.50 "Beograd” Belgrade
22.  Srem(ica 25.00 16.90 "Beograd” Belgrade
23.  Ripanj 11.00 9.00 "Beograd" Belgrade
24, uce 14.00 10.00 "Beograd” Belgrade
25.  Avala 0.70 0.51 "Beograd” Belgrade
26.  Kodutnjak 1.87 1.30 "Beograd" Belgrade
Csera/Total 57.49 1.1
CBera/Total 193.56 130.04
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LYMCKOT CQAIHOT MaTepujana, 0K Ce 6 pacadHika 0aBu npous-
BOAHOM XOPTUKYATYPHIAX CAZHILA. YKYNHA NOBPLIHA PaCajHuKa
33 NPOV3BOALY LYMCKWX CanHuua u3Hocn 136,07ha, of yera je
NPoAyKTMBHA NoBpLIMHA 88,83 ha. PacapHuum yrnaBHOM umajy
J100ap Monoxaj y 0AHOCY Ha jaHe caobpaNajHuLie 1 Hanase ce Ha
nepudepwju1 rpagioBa UK y HIAXOBO] Henocpearoj 6nu3uHu. Jlouu-
PaHW Cy Ha Pa3NAYATIM HaAMOPCKUM BIACMHaMa o4 70 m (pacaa-
Huk Octpgo) 1o 1.250 m (pacaaHuk KameHa ropa), yrnaBHOM Ha
PABHOM WM 0aro HarHyToM TepeHy. PacaiHium 3a Npou3BOAkY
XOPTUKYNTYPHUX CaAHMUA 3ay3uMajy NOBpLMHY 57,49 ha (41,21
ha npoAyKTUBHA NOBPLUMHA). YKyNHA NOBPLIMHA CBIAX PaCajHuKa
je 193,56 ha (130,04 ha npoayKTvBHA NOBPLUMHA).

3.6.3. MlpousBoatba 1 peanusaumja Wymckor
penpopyKTMBHOT MaTepujana

3a NPOM3BOAMY W Peanu3aumjy WyMCKOr PenpoayKTUBHO
Marepijana (LyMCKOr ceMeHa v CQIHOT MaTepujana) 0 0CHUBAHA
JasHor npepy3eha ,(pbujatuyme” 10 JaHaC KapakTepucTAYHa Cy
TPW Nepuoza, 1 To: NpBY Nepyoj of ocHuBarba JIT, Cpbujawyme”
J10 Gopmupatba HOBOT JasHor npeay3ena, BojBoanHawyme”; apy-
v nepuoz 04 0CHWBatba JI1,BojoanHalyme” 10 oTBaparba LieH-
Tpa 3a lopajy CemMeHa Wymckux Bpcta apgeha y Moxern v Tpefin
0/l 0TBapatba LieHTpa A0 aaHac. [pou3BoAtba U peann3auuja wy-

MCKOT PenpozyKTUBHOT MaTepujana no HaBefeHM NepUoAMa
npukasawa je y labenu 21 u lpagurony 8.

On ocHuMBatba Npeay3ena 0 aHac NpoceYHa roaniltba npo-
W3BOAA CemeHa U3Hocuna je 41.555 kg, og Tora 496 kg cemena
yeTuHapckix BpcTa apgeha 11 41.059 kg cemeHa nuiwhapckiax Bp-
(Ta apBeha.

On 1992. no 2020. roavHe NpoCeyHa roauiltba NPOU3BOAHA
CaaHMLa u3Hocuna je 15.945.726 on Tora 13.266.543 cafHmua
yeTnHapa (83,2%) 1 2.679.183 cagHnua nuwhapa (16,8%). Mpo-
(PYHa TOAVLIHA peani3aLimja CaH1La nHocuna je 5.202.880 ko-
Mafia, o Tora 3.877.378 capHuua vetuHapa (74,5%) u 1.325.502
canHuue nuwhapa (25,5%).
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3.6.3. Production and Sale of Forest Reproductive
Material

Three periods are characteristic when it comes to the production
and sale of forest reproductive material (forest seeds and planting
material), from the establishment of State Enterprise “Srbijasume”
until today, namely: the first period from the establishment of SE
“Srbijasume” to the formation of the new State Enterprise “Vojvodi-
nasume”; the second period from the establishment of SE“Vojvodi-
nasume”to the opening of the Centre for the Processing of Forest Tree
Seeds in Pozega; and the third period from the opening of the Centre
until today. The production and sale of forest reproductive material
according to the mentioned periods is shown in fable 21 and Graph 8.

From the establishment of the Enterprise until today the average
annual seed production amounted to 41,555 kg, of which 496 kg
were seeds of coniferous tree species and 41,059 kg were seeds of
deciduous tree species.

From 1992 to 2020, the average annual production of seed-
lings was 15,945,726, of which 13,266,543 were conifer seedlings
(83.2%) and 2,679,183 were deciduous seedlings (16.8%). The
average annual sale of seedlings amounted to 5,202,880 plants, of
which 3,877,378 were conifer seedlings (74.5%) and 1,325,502 de-
ciduous seedlings (25.5%).




Cemencku yesmap y loxezu / Seed Center in PoZega

HajgeNa npou3Boatba cemena 1 NPoU3BOAMA U Peani3aum;a
canHuua buna je y nepuony kaga je JI,Cpoujatyme” nokpusano
ueny Teputopujy Cpbuje, OK je y HapeaHM NepuoanMa Npou3-
BOAHbA U peanu3aumja onagana. llocnearbix rosnHa eBIaeHTHo je
nobosbLLarbe CTPYKTYpe NPON3BOAME U peanu3aunje cagHuua y
KopucT nuwhapckix BpcTa ApBeha.

Y bymyhHocv je notpebHo nogehaTy 00um Npon3BOAHLe U pea-
NA3aLuje penpoayKTMBHOT MaTepujana U NCT yCKNaAuTy Ca aHc-
KIIM JJOKYMEHTUMa, HaCTaBITIA Ca N0DOSbLIAKEM CTPYKTYpe Npou3-
BOAbE, OIHOCHO Peanu3aliije CafHuLa y KOPUCT AnNapckux Bp-
(Ta Aipeehia, Kao v NoBeNaT yieo KoHTeHePCKIX CAHILA (CaaHuLa
(a 3awWwTufRieHMM KOpeHOM) y NPOIU3BOAHLY 1 pean3aujn.

Ipachuron 8

Mpon3Boara n peanusauuja wWymckor cagHor matepujana og 1992. po 2020. roauHe

The largest production of seeds and the production and sale of
seedlings occurred in the period when SE“SrbijaSume” covered the
entire territory of Serbia, while in the following periods the produc-
tion and sale decreased. In recent years, there has been an evident
improvement in the structure of production and sale of seedlings in
favour of deciduous tree species.

In the future, it is necessary to increase the volume of production
and sale of reproductive material and harmonize these aspects with
planning documents, continue to improve the structure of produc-
tion and sale of seedlings in favour of deciduous tree species and
increase the share of container seedlings (seedlings with protected
roots) in production and sale.

Graph 8

Production and realization of forest planting material from 1992 to 2020
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- Ta6ena21 TpounsBopra u peanusauunja cemeHa u cagHuua, 1992-2020. roanHe Table 21
Production and realization of forest seeds and seedlings, 1992-2020
.
[
Pepn.6p./ SE S
No Bup papa/Type of work = g § 1992 1993 199%4 1995 1996 1997 1998 1999 2000 2001 2002
A ;:: E" g
flFoiasopElymanot caenaForest A 16,613 20| 792 284300] so043|  2384| 194178  aese| 225283] 7976|1220
seeds production
|
1 | Ceme yetutapa/Conifer seeds kg 2912 629 L) 3 123 1,068 o 210
2 |Ceme nuwhapa/Deciduous seeds kg 13,701 206, 7303 284,300 50,001 231 194,055 3,586 225,283 7,555 12,084
Mg a LWyMCKUX [Forest :
S 1 Kom./pieces| 34,722,350| 34,143,700 36,331,100 26,801,400 23,454,000| 24,767,300 17,743,700| 13,785,600 17,087,424| 18,242,415 19,395,402
seedlings production
Il
1 |Cagnmue yetnnapa/Conifer seedlings Kom./pieces| 28,625,900 29,666,700 31,238300] 20,443,700f 20,107,200 21,504,900] 14,455,900| 10,758,900 13,594,267| 13,880,918 14,520,564
2 | Capuuue nuwhapa/Deciduous seedlings Kom./pieces|  6,096450]  4477,0001 5092,800f 6357,700] 3,346,800 3,262,400{ 3,287,800] 3,026,700 3,493157| 4361,497| 43874838
F lja LyMcKuX [Forest 3
y i Kom./pieces| 10,241,700 9,273,400| 11,210,700 10,042,100 8,942,994| 4,435,000 6,083,000] 5,499,600 4,877,694| 4,046,184| 4,570,367
seedlings realization
mn
1 |CanHuue yeturapa/Conifer seedlings Kom./pieces|  8331,200]  7,143,000f 9,519,700f  8134101| 5747901 3,251,300f 4,782,000 4708,600| 3,251376| 2,801,751| 2,993,827
2 |Capnuuye nmwhapa/Deciduous seedlings Kom./pieces|  1,910,500] 2,130,400  1,691,000] 1,907,999] 3,195093| 1,183,700 1,301,000  1,391,000] 1626318 1,244433] 1,576,540
sZe
Pe:f'” Bua paga/Type of work z % g 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
. § E" g
MlpguaconieuymcoffenaatiiEesl|d 1S as536| ;674 sed|  ea130| 26023  1909] 17839 28053 22735| 1s036| 19399
seeds production
|
1 |Ceme uetunapa/Conifer seeds kg 500 18 9 1,355 258 350 846 135 1,884/ 1,426 276
2 |Ceme nuwhapa/Deciduous seeds kg 4,036/ 73,656 488 62,775 25,765 1,559 16,993 27918 20,851 16,610: 19,123
Mp WYMCKUX [Forest #
: i Kom./pieces| 14,912,901| 14,328,873 13,806,631| 16,005,668 16,921,745| 16,009,065| 16,818,503| 13,593,731| 14,189,798| 9,756,199| 8,736,732
seedlings production
[}
1 |Cantmue yeturapa/Conifer seedlings Kom./pieces| 13,177,605 12,587,502| 12,083443| 14,238,536 15324,724| 14303,3832| 14,954,774] 11,796,755 12,143,794 7362,755] 6,906,060
2 |CanHuuye nuwhapa/Deciduous seedlings Kom./pieces| 1,735,296 1,741,371 1,723,188 1,767,132) 1,597,021 1,705,233 1,863,729)  1,796976]  2,046,004]  2393,444] 1,830,672
Peanusauija uiymckix captua/forest | o e ool 5 530.28| 4900303| 3s3338| a952337| s8] sosaas| 4549302 s00074| 4972392 3704058] 361250
seedlings realization
n
1 |Cannmue yetnHapa/Conifer seedlings Kom./pieces| 4391,278| 4017446] 3,074844] 40644101 5024649 4019125 3507,209] 3,513,704] 3,536,584 2,517,693] 2,057,858
2 |Capnuue nmwhapa/Deciduous seedlings Kom./pieces| 1,143,150 882,897 758,994 887,927 894,093  1,025523] 1,042,093 1577,010f 1,435808] 1,186,365| 1,554,738
N s "g o Annual average
SICE Bun paga/Type of work ES5 2| 201 2015 2016 2017 2018 2019 2020
No. i E‘.‘_ g 1992-1998 | 1999-2002 | 2003-2020 | 1992-2020
s
SROisoatsalMcor coen R g wsa| 22| 30| 3sers|  7ms|  as2a|  sam|  sues0|  ess2| 2280  ansss
seeds production
|
1 |Ceme ueunapa/Conifer seeds kg 232 67 134 5 9 129, 1,200 522 425 496 496
2 |Ceme nuwhapa/Deciduous seeds kg 17,308 21,345 3,076 35,970 7,709 28,095 7,041 51,118 62,127 21,684 41,059
Npowssoptoa wymanx capumuarborest] /o o | o0s go| 6301,025| 6,220508| 5465019 a701880| 5.753173| 5.525,135| 28,280,507 17,127,710] 10,886,203 15,985,726
seedlings production
]
1 |Cagnmue yetnnapa/Conifer seedlings Kom./pieces|  5571575| 5291912| 4772447 4206671 3435130 3,822215] 3952,765| 23,720371| 13,188,662 9,218472| 13,266,543
2 |Capnuue nmwhapa/Deciduous seedlings Kom./pieces|  1,323,107] 1,010,013 1,457,146 1,258748] 1,266759| 1,930,958 1,572,370] 4560,136| 3,939,048] 1,667,732| 2,679,183
P ja wymckux [Forest =
X =3 Kom./pieces| 2,926,675| 2,845,544| 2,772,731| 2,625,617 3,085594| 2,895,784| 2,395,426 8,604,128 4,748,461| 3,981,154| 5,202,880
seedlings realization
n
1 |Canxuue yeturapa/Conifer seedlings Kom./pieces|  1,786,654] 1928869| 1,907,279  1,656,774] 2,120,428| 1,820475| 1433924] 6,701,315 3,288,889  2,909,956| 3,877,378
2 |CapHuue nmwhapa/Deciduous seedlings Kom./pieces| 1,140,021 916,675 865,452 968,843 965,166] 1,075,309 961,502  1,741,635|  1,459,573]  1,071,198| 1,325,502
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3.6.4. XopTUKYNTYpHU CAfiHN MaTepujan 3.6.4. Horticultural Planting Material




Cpoujamyme

Mopen Npou3BOAME LWYMCKOT CaAHOr Matepujana npedysefie
(a yCnexom NPON3BOAI 1 XOPTUKYATYPHIN CAAHYM MaTepujan, Koju ce
KOpUCTI 32 ypeluBatbe 3eNeHux NOBpLUMHA Y YpOaHIM CPeAMHaMA.
PacaaHuLM Kojun Cy ce MoTAyHO agupMIcantt y NPOU3BOAHM AeKopa-
TUBHOT CHOI MaTepujana Hanase ce y OKBUpY PagHe jeauHmue 3a
03eN1etbaBatbe 1 PacaiHuuKy Npou3BOALY Koja nocnyje y cactasy LI
,beorpan” beorpaa, a npou3BoAtba Ce 00aBba 1 Y pacaAHULMMA 3a
NPOU3BOALY Wymckix canHuua (Moxera, Cenuwre, Haynape 1 Hega-
fe). Y okBupy PanHe jeanHmLLe 33 03eNerbaBatbe i PACAAHNUKY Npou3-
BOAY Y beorpazy npou3B0/Hba je OpraHn30BaHa y LECT PaCaAHMKa:
Tonumpep, Cpemunua, KowyTrbak, 3yue, Punars 1 Asana. Pacagruun
(e Hanase WAy CamMoM rpaackom TkuBY (pacadHuun KouwyTHak,
Tonumpep) unn Ha nepudepwju rpana beorpada (pacapHuuy 3yue,
Punatb, Cpemunia 1 ABana), HenocpeaHo y3 jasHe caobpahajHuue. Y
OBVM PacaHuLMA Ce WCKIbY4uBO NPON3BOAN [KOPATUBHI CIHN
MaTepujan u3y3es (pemuiLie, rie e NPOM3BOAN 1 LLYMCKN CanHu

MaTepujan xpacTa Nytbaka U NObCKOT jaceHa.

AcopTiMaH NpoU3BOAKE XOPTUKYATYPHUX CAAHMLA je BeOMa
Pa3HOBPCTaH. Y pacajHuuMma ce npoussoav apsefie uetuHapa v
nuwhapa, %0yHacte BpcTe nuwhiapa v YeTHAPA, CAAHILE 33 XUBY
orpagly, nepexe, Ce30HCKO LiBefie, kao it penpomatepujan (pesHiue v
OXUTbeHINLE). Y pacaiHnLyMa XOPTUKYATYPHUX CAAHILA TOAVLIbE Ce
nponzsege oko 54.000 komana penpomatepujana, 166.500 komana
XopTukynTypHor Apsena (69% uetuapu v 31% nuwhapw) u oko
45.000 Komaza XopTUKYATYPHOT 0ytba, Nepena 11 Ce30HCKor LBeNa.
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In addition to the production of forest planting material, the En-
terprise also successfully produces horticultural planting material used
for landscaping green surfaces in urban areas. Fully affirmed nurseries
for the production of decorative planting material are located with-
in the Working Unit for Landscaping and Nursery Production, which
operates within the FE “Belgrade”in Belgrade, and production is also
carried out in forest seedling nurseries (“Pozega’, “Seliste”, “Naupare”
and “Nevade”). Within the Working Unit for Landscaping and Nurs-
ery Production in Belgrade, production is organized in six nurser-
ies: “Topcider’, “Sremcica’, “Kosutnjak’, “Zuce”, “Ripanj” and “Avala”
Nurseries are located either in the city itself (“KoSutnjak” and
“Topcider”) or on the outskirts of the city of Belgrade (“Zuce’, “Ri-
panj’,“Sremcica” and “Avala”), right next to public roads. These nurs-
eries produce exclusively decorative planting material, except for
"Sremcica’, where forest planting material of the common oak and
narrow-leaved ash is also produced.

The production assortment of horticultural seedlings is very
diverse. Nurseries produce coniferous and deciduous trees, shrubby
species of deciduous and coniferous trees, hedge seedlings, peren-
nials, seasonal flowers, as well as raw materials (cuttings and rooted
cuttings). About 54,000 pieces of raw materials, 166,500 pieces of
horticultural trees (69% conifers and 31% deciduous trees) and
about 45,000 pieces of horticultural shrubs, perennials and seasonal
flowers are produced annually in horticultural seedling nurseries.
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3.7.Tajere wyma

[ajerbe LWYMA MpeACTaB/ba Haj3HauajHUjy rpaHy LWymapcke
JIeNaTHOCTIA, KOja MIMa 33/1aTaK [ 00HaBIbaH-eM, OCHUBAEM It
Herom LLyma 3aA0B0sbI N0Tpede ApyLuTBa Y 007aCTh NpUBPeAHIX
Y OMLLTEKOPUCHUX GYHKLM]Q.

[ajetbe LyMa [laHaC ce CyouaBa ca bpojHum 13a3oBuma. lopea
00HOBE, OCHUBAHbA 11 HeTe LyMa, Tpeba MHOBIMPaHUM MeTofiama ia
Npezynpezai v yMatbln HeraTBHe yTIALaje KNMMATCKIAX MPoMeHa Ha
Lyme 1 i y3me y 0031p eKOHOMUY rajetba LLyma 3a U3MetbeHe
y3rojHe notpebe 1 caHauujy owTehieHnx wwyma. Mpepy3sehe ce
0Npezaenno 3a NpUpoAY BANCKO rajetbe LyMa, WTO NoApa3yMeBa
TPajHO OAPXMBE U EKOHOMCKU ONpaBaHe Y3rojHe aKTWBHOCTH,
OrpaHuyeHe NPUPOAHNM NpoLeCAM.

UwbHo crare wyma y Penyomuun Cpbujn je ysehatwe
WymoBMTOCTN  Ha  41,4% ¥ yHanpeDerve CTama  LWyma.
OcTBapuBarbe HaBefeH!x LWbeBa Huje Moryfie 6e3 rajetba
Wwyma. PazioBe Ha rajety Wyma npefy3efe CNpoBoau y cknagy
(3 33KOHCKUM 11 MOA3AKOHCKM aKTUMa, Ba<eNum MnaHckim
JOKyMeHTUMa, (Tpatervjama 1 CTyawjama, ynyTctBuma i
(MepHULAMa. V3BpLuerbe PajjoBa Ha rajetby LyMa y MPETXOAHIX
30 roAvHa y 3HauajHoOj Mepu Cy YCNIOBUIN: UCTOPUJCKM GaKTOpH,
KNMMaTCKe poMeHe, NPUpoHe Katactpode (negonomu, nonnase,
noXapi, BETPONIOMIA U AP.), CTATyCHe NPOMeHe, NaHaemuja, He-
J0CTaTaK PajiHe CHare 11 apyro.

[l 6u ce cnpoBeno rajetbe Lyma y MPakcy, BEOMa BaxaH pe-
CYPC Cy 3aN0CIEHIA aHTAKOBAHU HA OBUM MOCNIOBUMA. YCNIOBH
KOjIMa Cy PAAWAY 11 Pajie Halli Y3rajuBaum YecTo Cy BeOMa Telll-
Ki1. Y TaKBUM OKOHOCTUMA OHM Cy OATOBapanyt BIUCOKIM HIBOOM
3Hatba, noceefieHotw Ny, nctpajHotufy, npodecnoHanu3mMom 1 Tako
,BPATUIN" HajoObE WymK v npepy3ehy.

3.7. Silviculture

Silviculture is the most important branch of forestry, tasked with
fulfilling societal needs when it comes to economic functions and
public usefulness, by restoring, establishing and maintaining forests.

Silviculture today faces a number of challenges. In addition to
forest rehabilitation, establishment and maintenance, it must im-
plement innovative methods for the prevention and reduction of
negative effects of climate change on forests and take into account
the economics of silviculture in the situation of altered cultivation
needs, as well as the need for the remediation of damaged forests.
The Enterprise opted for ecologically-friendly silviculture, which im-
plies permanently sustainable and economically justified silviculture
activities limited by natural processes.

The target condition of forests in the Republic of Serbia is to
increase the forest cover to 41.4% and improve the condition of
forests. Achieving these goals is not possible without silviculture.
The Enterprise conducts silviculture activities in accordance with the
Law and bylaws, valid planning documents, strategies and studies,
instructions and quidelines.The execution of silviculture activities in
the previous 30 years was under the significant influence of histori-
cal factors, climate change, natural disasters (frost breakages, floods,
fires, wind breakages, etc.), status changes, pandemics, manpower
shortages, etc.

The implementation of silviculture in practice requires a very
important resource — employees engaged in these tasks. The con-
ditions in which our cultivatorswork are often very difficult. Under
such dircumstances, they respond with a high level of knowledge,
dedication, perseverance, professionalism and give their best to the
forest and the Enterprise.




lpeny3efie nnaHupa 1 peanui3yje rajerbe Lyma Kpo3 Yetnpu
rpyne B1A0BA PAA0BA: OCHMBAHE HOBUX LUYMA — NOWYM/baBatbe;
00HaB/batbe Lyma (MPUPOAHO 1 BeLwTauko); noMofiHe mepe 06-
HaB/barby W HEra LWyma.

06um 113BPLUEHIX PAi0BA Ha rajetby Lyma y nepuogy 1992-
2020. ropuHe, npukasaH je y labenu 22 u [pagukony 9.

OcHusarbe Ho8UX WyMa — NOAPa3yMeBa Caatby Oubaka 1 ceTBy
(emeHa Ha NOBpLLMHAMA e CY LyMe 0f1aBHO HECTane UM HuKa-
J1a HUCy bune v npeacTaBba BaxaH Unb y paay JIT,Cpbujatuyme”.
061M U3BpLLEHNX NOLLYM/baBatba je Npe CBera orpaHiyeH peanHo
PaCcnonoxuBIM NPOCTOPOM 3a MOWyMbaBatba. [owwymbasarba
Cy YCOB/bEHA 11 JJ0BOSBHOM 11 NPABOBPEMEHOM MPOU3BOAHOM
KBaNMTETHUX CanHMLa. OrpaHnuaBajyfin GakTop Npu U3BPLLABAtY
NOLLYM/baBatba NMpeacTaB/bana je 0byueHa U U3BecHa pajiHa CHa-
ra. EBUnEHTaH je tbeH JeduuuT, Ca TPeHAOM Jasber Noropliakba.
Knumatcku dakTopu cee BuLLe ckpafyjy nepuog y roauHu Kaja ce
MOXe BPLUMTY Cajitba.

JasHo npepy3ehe,, Cpbujawwyme” je, y nepuogy 1992-2020. ro-
JNHE, U3BPLUMIO OCHUBAME HOBUX LLYMA Ha NOBPLLNHY 0 13.582
ha, npoceyHo roguiurbe 468,3 ha v 3acaguno Bule oa 28 munu-
OHa LWYMCKIX CaAHMUa mwnapa 1 YeTuHapa. Buwe oa nonosuHe
nospLumHa (51,3%) 3acaheHo je ao kpaja 1998. roaute. On 2003-
2020. roaiHe, HoBe LuyMe MOAWTHYTe y Ha 4.734 ha, NpoceuHo
roanwwbe 263,0 ha.

ObHas/barbe Wyma — Moj Mepama NpupoaHoOr 06HaB/batba
NoZpasyMeBajy ce ceye Koje e 13BOJE Y LYMM Y BPEMEHY theHe
(u3nyke 3penoctir, NNooHoLLekba. Linmb ceva je aa ce Ha MecTy
noceyeHux cTabana Gopmipa HOBa, MNaaa cactojuHa. MpupoaHo
00HAB/batbE LLYMA Peanu3yje ce ONNMOAHNM 1 NPEOMPHIM ceyama,
KOMOWHOBAHUM MeTofaMa (demenLunarom), BeretaTuBHUM 06-
HaB/batbeM 11 HAVPEKTHOM KOHBEP3#jOM. BellTauko 06HaBbarbe
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The Enterprise plans and implements silviculture through four
groups of activities, namely through establishment of new forests —
afforestation; forest regeneration (natural and artificial); supporting
measures for forest regeneration and maintenance.

The volume of performed silviculture activities in the period
from 1992 to 2020, is shown in Table 22 and Graph 9.

Establishment of New Forests — involves planting seedlings and
sowing seeds on areas where forests have long since disappeared or
where they never existedat all, and it represents an important goal in
the activity of SE“SrbijaSume”. The scope of afforestation is primarily
limited by the realistically available afforestation space. Afforesta-
tion is also conditioned by sufficient and timely production of quality
seedlings. The limiting factor in the execution of afforestation has
always beenthe lack of trained and reliable manpower. A deficit in
manpower is evident, with a trend of further deterioration. Climatic
factors are also increasingly shortening the period of the year when
planting can take place.

In the period from 1992 to 2020, State Enterprise “Srbijasume”
established new forests on a surface area of 13,582 ha, with an av-
erage of 468.3 ha per year, and planted more than 28 million forest
seedlings of deciduous and coniferous trees. More than half of the
surface areas (51.3%) were planted by the end of 1998. From 2003
to 2020, new forests were raised on 4,734 ha, an average of 263.0
ha per year.

Forest Regeneration — Natural regeneration measures include
harvests that are carried out in the forest at the time of its physical
maturity, during the fruiting period. The goal of the harvest s to form
new, young stands on the sites of cut trees. Natural forest regener-
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Lyma ¥ ONyH-aBarbe MPUPOLHOT NOAMAAAKA BPLUM Ce CAAHOM
CAIHMLQ 1 CETBOM CemMeHa. BelTauko 00HaB/barbe 3BOAM Ce CeT-
BOM CeMeHa, JONYHOM NPUPOAHOT NOAMAAAKA CETBOM U CAAHOM,
00HaB/batbeM PELOBHUX CEUMHA MeKix fuwhapa caamom, Au-
DEKTHOM KOHBEP3MjOM, MOMybaBareM, MOHOBHUM NOLYMIba-
BarbeM, BELITAUKM OOHaBMbareM YCned ClyyajHor MpuHoGa,
Cyluerba LWyma v noxapuuta. OCHOBHI NPUCTYN KOZ 00HOBE LyMa
je NpoHanaxetbe 1 13B0Netbe HAJNOBOBHI]IX MeToAA Ha bronow-
K0-eKOMOLKIM OCHOBAMA.

[pupoaHo 0bHaB/batbe Lwyma, npepy3efie je y nepuoay 1992-
2020. roauHe, n3Bpwmno Ha 243.140 xektapa (8.384,1 ha ro-
Auwwtbe). Obum NpupoaHor 00HaB/batba LyMa NoCearbUX FoAMHa
ce yBefaga u ycnex je gobap.

Bewrauko 0OHaB/batbe LWyma u3BpLLEHO je Ha 61.024 ha, y
BpemeHy 1992-2020. roanHe (npocedro roauiutoe 2.104,3 ha). ¥
nepuogy 1992-2002. roawnHe, BewuTaukm je 06HoBbeHo 40.440 ha
(66,3 % on 0bHoge y neprogy 1992-2020. roguHa).

[Tomohie mepe 3a 06Hagwarve (NPUPOOHO U BELIMAYKD) U OC-
HUBArbE WyMa — npeny3ehe je U3BOAUNO KPO3 NpUNpemy TepeHa
v 0bpagy 3emmbuiuTa. Mpunnkom 13Boherba MoOMONHMX Mepa 3a
NPUPOAHO 00HaBIbatbe, BOAUNO Ce PadyHa 0 ycknahngarby AnHa-
MUKe 13B0fjetba PajloBa Ca BPEMeHOM 00WHOT NAOJOHOLLEH:A
MaTIuHe cacTojiHe. M13Bohetbe MoMONHIX Mepa NPUAMKOM CaHa-
Unje owTeheHux cacTojiHa ycnea BpeMeHCKIX Henoroza, Cylletba
WyMa 11 MOXApULLTA, 3aXTeBaNO0 je BEIMKO aHTa0Batbe PajHe
CHare 11 MatepujanHinx cpeactasa. Y nepuogy 1992-2020. roauxe
nomofHe mepe ypahete ¢y Ha 76.388 ha (2.634,1 ha roguiwre).
Y nepuogy 1992-2002. roauHe, nomohHe Mepe cy U3BpLIEHe Ha
51.296 ha (67,2%), npoceuHo 4.663,3 ha roguwre. Y nepuoay
2003-2020. roauHe, nomonHe mepe cy u3gedeHe Ha 25.092 ha,
npoceyHo 1.394,0 ha roauube.

CpOujamyme

ation is realized by final and selective harvests, combined methods
(femelschlag), vegetative regeneration and indirect conversion.
Artificial forest regeneration and supplementation of natural off-
spring are done by planting seedlings and sowing seeds. Artificial
regeneration is performed by sowing seeds, supplementing natural
offspring by sowing and planting, renewing regular harvests of soft
deciduous trees by planting, direct conversion, filling, reforestation,
artificial regeneration due to accidental yield, drying of forests and
fires. The main approach to forest regeneration is finding and per-
forming the most favourable methods on biological-ecological
grounds.

In the period from 1992 to 2020, the Enterprise carried out the
natural regeneration of forests on 243,140 hectares (8,384.1 ha an-
nually). The scope of natural forest regeneration has been increasing
in recent years with good success.

Artificial forest regeneration was carried outon 61,024 ha, in the
period from1992 to 2020 (average of 2,104.3 ha annually). In the
period from 1992 to 2002, 40,440 ha were artificially regenerated
(66.3% of the regeneration in the period from 1992 to 2020).

Supporting Forest Regeneration (Natural and Artificial) and Es-
tablishment Measures — The Enterprise carried out these measures
through land preparation and cultivation. In carrying out the natural
regeneration supporting measures, care was taken to harmonize the
dynamics of works with the peak of the fruiting period of the parent
stand. The performance of supporting measures during the resto-
ration of stands, damaged due to weather disasters, drying of forests
and burn sites, demanded significant manpower efforts and materi-
al resources. In the period from 1992 to 2020, supporting measures
were carried out on 76,388 ha (2,634.1 ha annually). In the period
from 1992 to 2002, supporting measures were carried outon 51,296
ha (67.2%), with an average of 4,663.3 ha annually. In the period
from 2003 t0 2020, supporting measures were carried out on 25,092
ha, with an average of 1,394.0 ha annually.

Forest Maintenance is an integraland important part of mod-
ern forest management. Forest maintenance signifies all measures
carried out in the forest from its establishment to the beginning of
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Tabena 22 PapoBu Ha rajemwy wyma, 1992-2020. roguHe Table 22
Works on silviculture
N3Bpweme no BupoBuma papaa /Per type of works (ha)
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1992 1773 8133 6,848 3,244 41,853 61,851
1993 5917 4,824 5,326 3 23,500 40,290
1994 2,004 4,829 4593 496 2812 35,634
1995 4075 5518 3,533 782 31,583 45,491
199 3,761 13,148 3,420 850 41,864 63,052
1997 3,852 12,100 2,763 315 40,048 59,087
1998 3,533 9,993 2,052 553 44,080 60,211
C 28 1T
Bera 3a 28 LU/ 25,815 58,554 28,544 6,963 245,740 | 365,616
Total for 28 FE
1999 5,384 12,577 2,729 524 1119 64,333
2000 6,963 11,056 2,059 459 51,638 73,075
2001 5,586 8738 2617 395 13,849 61,185
2002 7,548 8,950 3,591 507 49,499 70,095
o 25,481 41,321 11,896 1,885 188,105 | 268,688
Total for 21 FE
2003 1615 8239 1356 251 35,347 46,808
2004 1675 7,854 1303 319 37.751 48,902
2005 1,484 5,540 1014 371 38,924 47,333
2006 1427 6,540 1179 521 39,524 49,191
2007 1235 6,591 939 605 36,961 46,331
2008 1,648 6,456 1447 279 37773 47,603
2009 1,360 6,544 973 259 36,807 45,943
2010 1,188 7518 895 224 34,998 44,823
201 912 7445 1,081 125 34,047 44,510
2012 0] 75508 1,097 13 34,579 44,229
2013 1447 7774 1125 250 30,962 41,558
2014 1133 8,097 978 128 32,510 42,846
2015 1451 8,670 1149 188 33,607 45,065
2016 1292 8,608 1,099 130 31,987 43,116
2017 1,248 9,121 1,165 219 32,010 43,763
2018 1,388 9,495 1,169 270 33,395 45,717
2019 1548 10,428 1315 279 31,347 44,917
2020 2,119 10,837 1,300 193 33,863 48,312
i 25,092 143,265 20,584 4,734 627,292 | 820,967
Total for 17 FE
YkynHo/Total 76,388 243,140 61,024 13,582 | 1,061,137 | 1,455,271
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Heaa wyma je MHTETpanHIn 1 BaaH [1eo CaBpemMeHor rasfo-
Batba Lymama. llog Herom Luyma nogpasymesajy ce Be mepe
Koje Ce Y LLyMV W3BOZE O} FEHOT HaCTaHKa 0 N0YeTka 13Boferba
(eua 0bHaBsbarba. [peyzene Hery wyma U3BOAN NNAHCKY, Npa-
Tefin pa3goj cactojuHa 1 yHanpeyjyhn cee GyHKumje wyma. Hera
Lwyma n3BofeHa je y cBIM dazama pa3Boja cactojuHa. Mepe Here
peanu30BaHe Cy y KynTypama o 5 rofiHa CTapocTu (OKonaBatbe
W npawetbe, MeypeaHa 00pafa y NnaHTaxama, ceya u3faHaka
1 u3b0jaka, yKnarbatbe KOPOBa, CeYa OCBeT/baBatba NOAMNALKE,
(eya uynwhetba y Kyntypama vt MIaaumM NPUPOAHUM CacTojUHama),
npopese (y BICOKMM NPUPOAHIM CacTOjUHAMA, BELLTAUKMM Cac-
TOjWHaMa, M3AaHauKIM CaCTOjUHaMa, CacTojuHaMa MeKix niwha-
Pa Il MNaHTaXama), CaHUTapHe Cede 11 ocTane Mepe Here (Kpecarbe
I pe3atbe rpaa 11 nocebHe mepe Here).

YkynaH 06um W3BpLUEHWX PafioBa Ha He3n wyma (1992-
2020) je 1.061.137 ha, npoceuro 36.590,9 ha roguuwbe. Y ne-
puody 1992-2002. roznHe, n3BeaeHn Cy paioBu Ha HE3u Lyma
Ha 433.845 ha (39.440,4 ha roguwibe, 40,9%, on Here y nepuoay
1992-2020. roguHe).

06umM 13BPLUEHIX PAAOBA Ha rajetby Wyma y nepuogy 1992-
2020. roguHe je 1.455.271 ha (npoceyHo 50.181,8 ha roguiurbe).

PanoBu Ha rajetby Lyma y npotekanx 30 roauHa u3gofeHn
Cy Y BP0 CJIOXKEHUM 1t TeLKIM ycnoBuma. 300r Tora ce 00um u
KBaNWTET PajioBa Moxe OLeHUTY kao 1obap. HeratueHe npomere
y NPUPOAY ¥ 3aXTeBY APYLUTBA NPEMa LUYMU, TPaxe HOBA 3Hatba It
NPaKTUYHa pelerba y 00M1acTy rajerba Wwyma. Y byayRHocTw, BuLle
Hero 1kaja, buhe HeonxogHa BaHpeHa v ANHaMMYHa CNOCOBHOCT
npunarohaparba rajerba LWyma OpojHUM 113330BUMA U LIWBEBIMA
Kojun Ce MOCTaBIbajy Npez LWyMapcky CTPYKy (eKONOLKM, Npou3-
BOAHO-EKOHOMCKY 1 COLM]QNHO-KYNTYPHN).

Ipagpukon 9

U3BpLlueHn pagoBu Ha rajewy wyma og 1992. no 2020. roguHe

CpOujamyme

regeneration harvests. The Enterprise carries out forest maintenance
in a planned manner, by following the development of stands and
improving all forest functions. Forest maintenance was performed
in all stages of stand development. Maintenance measures were
implemented in crops up to 5 years of age (hoeing and pollination,
inter-row cultivation in plantations, cutting of sprouts and shoots,
removal of weeds, thinning, sanitation cutting in crops and young
natural stands), thinning (in tall natural stands, artificial stands,
coppice stands, softwood deciduous stands and plantations), san-
itation harvest and other maintenance measures (pruning and cut-
ting branches and special maintenance measures).

The total volume of forest maintenance works performed
(1992-2020) was 1,061,137 ha, an average of 36,590.9 ha annually.
In the period from 1992 to 2002, forest maintenance works were
performed on 433,845 ha (39,440.4 ha annually, 40.9% of the
maintenance in the period from 1992 to 2020).

The scope of performed silviculture activities, in the period from
1992 to 2020, was 1,455,271 ha (with an average of 50,181.8 ha
annually).

Silviculture activities in the past 30 years have been carried
out under very complex and difficult conditions. Therefore, their
scope and quality can be assessed as good. Negative changes in
nature and societal demands from the forest require new knowl-
edge and practical solutions in the field of silviculture.The future
will, more than ever, require an extraordinary and dynamic ability
of silviculture to adapt to the numerous challenges and goals set
before the forestry profession (ecological, production-economic
and socio-cultural).

Graph 9

Volume of perfomed works on silviculture from 1992 to 2020
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3.7.1. Opabupatbe, obenexxaBarbe U eBUAEHTUPaLbE
(rabana 3a ceuy — j03HaKa

Manu je 6poj AnNNOMIPaHIX MHXerbepa LyMapCTBa Koju HIACY
yrpaauni ieo CBoje MpoGecuoHanHe kapujepe y U3BpLUABatbe
HajOArOBOPHUIET 11 HAJCTPYYHMjEr MOCNA Y LIYMAPCTBY, 0Aa0MParbe,
obenexaBarbe 11 eBULEHTMParbe CTabana 3a ceuy — AO3HaKY. Y
NPETXOAHNX TPUAECET ToANHa paaenu 03HaKy y3rajusaum ¢y ce
Cy0YaBanu ca OpojHUM 113a30B1MMa. (TPYKOBHY 133308, TELIKN Te-
DeH, oLLe BpeMeHCKe NpuKe, Cnabuja MaTepujanHo-TexHIUKa
0NPEMILEHOCT Y NOjeAMHIM NepUoaNMa (NocebHo y Bpeme nHdna-
Unje aesenecetux) na cee Ao nanaemuje COVID-19 (2020. roaune).
Ha cBe Te u3a30Be y3rajuBauu cy 0AroBOPUIN OATOBOPHOLLIAY, NOC-
BefeHoLwNy 1 Map/bUBIM PajioM.

[o3Haro je 1a J03HaKa 3aXTeBa BENNKY NHTENEKTYanHu 1 G-
3UUKI HANOop. Y CTIOXEHIUM OKOJHOCTUMA Y KojuMa Ce Npupoza
LyMa Hanase AaHac, a yBaxaBajyfiv npe (Bera HeratugHe egexte
KNMMATCKUX MPOMEHa Ha LUYMe, UyBare 1 yHanpehnBatbe CTatba
LyMa HUKAZA Huje Ouno Texe 1 BaXHUje. JefiaH 0 HAjCUrypHIX
HaumMHa Aa Ce TO YuuHW je cnpoBoferbe afekBatHe Jo3Hake. 3a
W3B0Nerbe KBANMTETHE J03HaKe NOTPeOHa je CTPYYHOCT, NCKYCTBO,
LUYMapCKa eTIKa 11 KOAEKC MOHALLAkba.

JlaHac [I03HaKy BPLM CTPYYHO NIMLE Koje UM MMLeHLy 3a
00aB/batbe CTPYUHIX NOCNIOBA Y Ta3f0Barby LUYMaMa @ A03HaUHIM
XUTOM Ha UIMe, YiAMe Ce Y MOTMYHOCTIA yBeNa WHAUBMAYaNHa OAro-
BOPHOCT Y3rajuiBaua. [locneaHo cnpoBofetbe NAHPAHIX y3rojHIX
noTpeda, yBaxaBajyNin 3aTeyeHa (Tatba CTaHMLLTA U CACTOjUHa, Npe-
CYAHO 3aBYCe OJ CAMOT y3rajuBaya. Ha nocnoBuma J03Hake npo-
CEYHO TOAULEbE je yUecTBOBAN0 0K0 250 y3rajuaua. Y byayRHocTy
npeay3ene fie HaCTojaT a MHOBUPa U YHANPEAN KBANWTET U TeXHU-
Ky [103HaKe 11 U3pajy U3BONauKWX NpojexaTa ra3oBarba LiyMama.

061m n3BpLIEHNX PaZ0BA HA 103HALIA CTabana 3a Ceuy y nepio-
Ay 1992-2020. roauHe, npukasat je y Tabeau 23 u [pacgukory 10 no
200UHaMA, N0 WyMCKUM a30uHcmeuma y Tabenu 24 u /baqbumHy
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3.7.1. Selection, Labelling and Recording of Trees for
Harvest — Marking

There are virtually no forestry engineers who did not spend at least
part of their professional careers performing the most responsible job
in forestry, which requires the highest level of expertise —selection, la-
belling and recording of trees for harvest — marking. In the past thirty
years cultivators have faced a number of challenges in marking trees.
Professional challenges, difficult terrains, bad weather conditions,
insufficient material and technical equipment in certain periods (es-
pecially during the inflation period in the 1990s), culminating in the
(OVID-19 pandemic (2020). Cultivators have responded to all these
challenges with responsibility, dedication and hard work.

Marking of trees is known to require great intellectual and physical
effort. In the complex circumstances in which nature and forests are
today, and considering above all the negative effects of climate change
on forests, the preservation and improvement of the condition of for-
ests has never been more difficult and important. One of the surest
ways to achieve this is to conduct adequate marking. Expertise, expe-
rience, forestry ethics and respecting the code of conduct are required
for quality marking.

Today, markings are made by experts holding a license to perform
professional activities in forest management, with a marking stamp is-
sued in their name, which fully introduced the individual responsibility
of cultivators. Consistent implementation of planned cultivation needs,
taking into account the existing conditions of habitats and stands,
crucially depends on the cultivator. On average, about 250 cultivators
participate in the marking activities annually. In the future, the Enter-
prise will strive to innovate and improve the quality and technique of
marking and the development of detailed forest management designs.

The scope of activities carried out on marking the trees for harvest,
in the period from 1992 to 2020, is shown in Table 23 and Graph10 by
years, and by forest estates in Table 24 and Graph 11.

The marking of trees for harvest, in the period from 1992 to
2020, included the quanﬂty of 46,977,600 m? (with an average of
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Jlo3Haka ctabana 3a ceuy y nepuony 1992-2020. roguxe n3-
BpLUEHA je Y konuumHm of 46.977.600 M* (npoceuro 1.619.917 M
roguwitbe). Y nepuogy 1992-1998. roaue, no3HaueHo je 13.099.320
M? (npoceyro 1.871.331 m° romuiwrse). Y Bpemety 1999-2002. roau-
He, 103HaueHo je 7.779.981 m? (npoceuro 1.944.995 M roautube).

Y uentantoj Cpbuju je fo3Hauero 39.302.001 m*, y nepuoay
1992-2020. roauHe, 0AHOCHO npoceuHo 1.355.241 M’ rogutbe. Y
nepuoay 2003-2020. roanHe, 3a ceuy je obenexeto 26.098.299 m*
(npoceuto 1.449.906 M’ ropuuikbe). Y nomeHyToM nepuoay Hajgelu
06um a03Hake u3BplueH je y LI bobesal (3.255.698 M, 8,3%),
Kpywesau (3.175.143 m°, 8,1%), VBarbiua (3.101.477 w°, 7,9%),
Kyueso (3.024.702 m*, 7,7%) n lozHuua (3.010.047 m°, 7,7%).

Mocneamwux rognHa ao3Haka ce ygenhasa u 2020. rogude je
J03HaueHo 1.797.090 m’.

Ta6ena 23

Foaunna/Year

1992
1993
1994
1995
1996
1997
1998
CBera3a 28 LUr/
Total for 28 FE
1999
2000
2001
2002
Ceerasa21 WUr/
Total for 21 FE
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
Cera3za 17 lUI/
Total for 17 FE
Ceera/Total

SONSETE R S T
[o3Haka ctabana
Marking of trees for harvest

CpOujamyme

1,619,917 m? annually). In the period from 1992 to 1998, a total of
13,099,320 m* was marked (an average of 1,871,331 m*annually).
In the period from 1999 to 2002, a total of 7,779,981 m’ was marked
(an average of 1,944,995 m’ annually).

In Central Serbia, a total of 39,302,001 m*was marked for har-
vest in the period from 1992 to 2020, i.e. an average of 1,355,241 m’
annually. In the period from 2003 to 2020, a total of 26,098,299 m’
was marked (an average of 1,449,906 m’ annually). In the mentioned
period, the largest number of markings was carried out in FE “Bolje-
vac” (3,255,698 m’, 8.3%), “Krusevac” (3,175,143 m’, 8.1%), “Ivanjica”
(3,101,477 m)?, 7.9%), “Kucevo” (3,024,702 m*, 7.7%) and “Loznica”
(3,010,047 m*, 7.7%).

In recent years, markings have increased and in 2020, a total of
1,797,090 m? was marked.

Table 23 . -

Jo3HaueHo ctabana/

Marked trees (m3 )
1,983,967
1,574,075
1,646,587
1,941,806
2,093,321
1,927,246
1,932,318

13,099,320

2,079,244
2,146,641
1,693,729
1,860,367

7,779,981

1,268,287
1,240,064
1,220,530
1,265,731
1,149,692
1,285,057
1,368,450
1,384,948
1,437,261
1,438,261
1,468,273
1,482,326
1,545,527
1,611,115
1,689,941
1,683,872
1,761,874
1,797,090

26,098,299
46,977,600

T TR




Share of forest estates in marking of trees for harvest from 1992 to 2020
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Ipacpukon 10 Jlo3Haka cTabana og 1992. no 2020. roguHe Graph 10
Marked trees for harvest 1992 to 2020

2,500,000 -
T
§ 2,000,000 -
:E 1,500,000
% 1,000,000

500,000 1

0 -
TopuHa / Year
Ipacpukon 11 Yyewhe wymcknx ra3guHcTaBa y Ao3Haum ctabana og 1992. o 2020. roaute Graph 11
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3.7.2. CnyyajHu npuHoc

lpoTeknux JeLieHnja BuLe LWTeTHUX dakTopa abuoTuuke
OuoTuKe NpUpoge je [0BeN0 [0 CMatberba BUTANHOCTA U Cy-
Werba LyMa Y NPUPOAHIM, A MOCeOHO Y BELLTAuKN NOANTHYTUM
(aCTOjMHaMA. TPeHA HeraTMBHOT /1€jCTBA efleMeHTapHIAX Henoroda
ce CTanHo ygehaga. Y nocneprse 4 rognHe uspahero je 50 caHa-
LIMOHX nnaHoBa. (aHaLMja NOBPLUMHA Koja je olLTefNeHa aejcTBOM
MPUPOAHIX HEMOrOZa, a HYje NAaHUPaHa MNAHCKIM JOKYMeHTUMA
ra3f0Barba LIyMama, BpLI (e HA OCHOBY CAHALWMOHOT MfaHa W
npezcTag/ba npuopwTet y paay npegyseha. Mo npeaxoaHo U3gp-
LIeHoj 03HaLW CTabana, ykNatbajy ce U3 Wyme CBa CyBa, NOAYCYBa,
NpenomsbeHa, 13BarbeHa v olwTefeHa cTabna.

Owrehetba ce Hajuele jambajy Ko OyKBe U CMpue Y CBUM
HAMEHCKUM LieMHama, CTapoCTiMa, Pa3BOjHIM (a3ama, CTpyK-
TYPHIM 00AMUIMA, NOpeKny 11 MelwoBuTocTMa. pepy3ehe he

HACTaBUTV W'y HAPELHOM NepUOAY Aa U3Hanasw HajonTManHuja
pelletba Koja HameNe nojaBa CNyuajHor NPUHOCa.

Cnyuajhu npuHocn y nepuogy 2012-2019. roguHe npukasanxu
cyy labenu 25.

locnetbux rofinHa 4o nojae ClyuajHor NpUHOCa A0Na3n Haj-
BULLe 300r Mpenoma u Cywerba CTabana (63,9%). CopTmeHTHa
CTPYKTYpa J00OMjeHa 113 Clly4ajHOr NPUHOCA je 3HATHO N1} Off COp-
TIMeHTHe CTPyKType A00ujeHe 113 peaoBHOT (nnaHckor) Kopulwhetba
LUyMa. 3a CaHaLwjy owwTeNeHX UK YHULLITERIX CACTOjMHA, NOTPEOHO
je BeNIKO aHraxoBatbe pajiHe CHare i GHAHCUJCKIX CPeACTaBa.
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3.7.2. Accidental Yield

Over the past decades, several harmful factors of abiotic and
biotic nature have led to a decrease in the vitality and drying of for-
ests in natural and especially in artificially raised stands. The trend of
negative effects of natural disasters is constantly increasing. Over the
past 4 years, 50 rehabilitation plans have been created. Rehabilitation
of areas damaged by natural disasters and not planned in the forest
management planning documents is carried out based on a rehabil-
itation plan and represents a priority in Enterprise activity. According
to the previously completed marking of trees, all dry, semi-dry, bro-
ken, uprooted and damaged trees are removed from the forest.

Damage most often occurs with beech and spruce in all dedi-
cated units, age classes, developmental stages, structural forms, or-
igin groups, and mixtures. In the coming period, the Enterprise will
continue to seek out the most optimal solutions required due to the
occurrence of accidental yield.

Accidental yields in the period from 2012 to 2019 are shown in
lable 25.

In recent years, the occurrence of accidental yields happened
mostly due to the breakages and drying of trees (63.9%). The as-
sortment structure obtained from accidental yield is significantly
lower in quality than the assortment structure obtained from the
reqular (planned) utilization of forests. The rehabilitation of dam-
aged or destroyed stands requires significant labour efforts and fi-
nandial resources.

Tabena 25 CnyuajHu npuHoc, 2012-2019. roguHe Table 25
Accidental yields, 2012-2019
3 CopTumeHTHa cTpyKTYypa/
Bpcra wrere/Damage type (m’) A 3
Bpcra apeeha/ ssortment structure (m°)
Tree species
Cyso/ Mpenom/ WsBana/ | Moxapwwre/ | Ocrano/ YKynHo/ Texunyxo/ Mpoctopro/ | Wymcku ocratak/
Drying Breakage Uprooted Burned Other Total Technical Spatial Forest residue
0 1 2 3 4 5 6 7(7/6) 8(8/6) 9(9/6
byksa/Beech 52,824 302,620 179,485 78,525 23,934 637,388 83,565 444,510 109,313
Xpact/0ak 57,609 14,419 9,703 7,723 1,477 90,931 2,662 71,345 16,924
Ocranu nuuhapu/ 11478 15423] 15008 1885 3078 46,872 8,656 27,824 10,392
Other deciduous
Jena-cmpua /Fir-spruce 211,435 96,738 88,115 658 22,366 419,312 212,984 122,634 83,694
Bop/Pine 138,003 52,246 15,775 92,739 2,280 301,043 49,929 187,935 63,179
Octanu wetuHapu/ 7479 5,466 3,735 146 205 17,031 4,506 9,039 3,486
Other coniferous
YkynHo/ Total 478,828 486,912 311,821 181,676 53,340| 1,512,577 362,302 863,287 286,988
% 317 322 206 12.0 35 100.0 24.0 57.1 19.0
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3.7.3. Mpojekar — JepHo ApBO 32 jeiHOT paTHUKA

Y 2014. roanHm y Kojoj je noueno obenexasarbe CT0 rOANHA
oa nouetka Mpeor cgetckor pata (1914-1918), Munnctapceo
npaBze, YnpaBa 3a U3BpLUetbe KasHeH!x CaHkumja (Y3VKC) y ca-
paptou ca JIT,Cpoujawyme” beorpa u lLlymapckim dakyntetom,
YHuBep3uTeTa y beorpazy, NOKpeHyno je Lpu ApyLUTBEHI Npoje-
KaT Ha HaCTaBKy NoLyM/baBatba y (pOuju, Y3 aHraxoBatbe ocyhe-
Hux uua. lpojekar je cumbonnuHo 1obuo ume ,JedHo dpso 3a
Jje0H0Z2 pamHuka” v NPeACTaB/bao je jeANHCTBEH B 0DenexaBatba
croroauibILe, Benukor pata”y Cpouju, a u wipe.

[pojexar je uMao TpI OCHOBHA LATba: UCTOPH]CKH, eKOMTOLLIKIA 1
CoLMjanHI 1 010 je noapxaH og cTpaHe Bnage Penybnuke Cpouje.

JasHo npepy3efie ,Cpbujatyme” je onepatuBHo, a y Capaarby
ca Y3WKC cnpoBeno npojexar (aenom ca concteeHoM paHoM CHa-
rOM), Ha NOBPLUMHAMA KOjiMa OHO ra3ayje.

JaBHo npepy3ehe ,Cpbujatuyme” je peanu3oBano npojexar u
Ha eKCTepHUM nokaumjama: Bojcka Cpbuje (kacapHe, BojHa akage-
muja), Cpncka NpaBOCNaBHA LIPKBa (MopTe MaHCTAPa 1 LIPKaBa),
[Llymapcku dakyneT (apbopeTym, HayuHo HACTaBHe baze), onLTI-
Hama (TproBu, NapkoBw), Wkone, BpTufin 1 Ap. PadHy cHary 3a pe-
AM3aUnjy NpojekTa BeRMHOM Cy UMHINA LA fineHa cnoboge,
Koja Cy UCKJbYUMBO Ha 00POBILHO] 633 yuecTBOBaNa y NpojeKTy,
a'y (BPXy pecolyjany3alije, ApYLUTBEHO KOPUCHOT Paaa U peani-

e

(adra cadHuya y oksupy npojexkma ,JedHo Opso 3d jeoHoe pamHuka”:
Tuxomup Mypuf, lpedpaz Anexcuf u Munow Cpefikosuf, Ada

L ueannuja/ Planting seedlings within the project ‘A Tree for a Warrior”:

Tihomir Muri¢, Predrag Aleksi¢ and Milos Sreckovic, Ada Ciganlija (2017)

Ocmeaperu pe3ynmamu npojekma , JedHo 0pao 3a jedHoz pam-
HuKka y nepuody 2014-2018. eodure” cy: Ha mepumopuju 50 onwmu-
Ha, Ha 240 nokayuja, 0cHosawo je 799,81 ha Hogux wyma (ympoueHo
je 514.715 komada caonuya nuwhapa u 718.565 komada cadnuya
yemurapa — ykynHo 1.233.280 komada cadnuya); nocaheno je 48
paznuyumux 8pcma opselia; 6poj padruka (ympotuenux OnegHuya) je
16.530; 6poj padkux dara 1.917; y npojekmy ¢y yuecmsosanu: (pncka
npasocasHa ypkea, Bojcka Penybnuxe (pbuje, Yrusep3umem y beo-
2pady, MuHucmapcmeo yHympaksux nocioed, HeeaouHe 0peaHu-
3ayuje, 2pahanu u dp. Tpojexar je 40610 Npu3Hatbe , 3enexu aucm”
3a 2015. 200uHy v NPOrNalLeH je jeAHNM Of HajBeluX 3alLTUTHUKA
XUBOTHE CPEVHe.
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3.7.3. One Tree Planted for Each Warrior

In 2014, a year which marked the centenary of the beginning of
World War (1914-1918), the Ministry of Justice, Directorate for the
Execution of Criminal Sanctions, in cooperation with SE“Srbijasume”
from Belgrade and the Faculty of Forestry, the University of Belgrade,
has launched a broad social project to continue afforestation in Ser-
bia, with the engagement of convict labour. The project was sym-
bolically named “One Tree Planted for fach Warrior” and it uniquely
marked the centenary of the “Great War”in Serbia and beyond.

The project had three main goals: historical, environmental and

social, and was supported by the Government of the Republic of Serbia.

YyecHuyu npojexkma,,JedHo pso 3a jedHoz pamHuka’, Bhawiko noswe
(2016): op lpedpae Anexcul, npochecop dp bparko Cmajufi, 0p 360HuMUD
bakosuh, Cawa Cmamamosuh, Munar Cmegosuh, Meoxa lMarmenuf,
Participants in the project “A Tree for a Warrior; Viasko
Polje (2016): Predrag Aleksic, PhD, Branko Stajic, PhD, Zvonimir Bakovi¢
PhD), Sasa Stamatovic, Milan Stevovic, Ivona Pantelic, Milos Rakic

The State Enterprise “SrbijaSume’, in cooperation with the Di-
rectorate for the Execution of Criminal Sanctions, implemented this
project in the operational sense (partly with its own workforce), on

the areas it manages.

The State Enterprise “SrbijaSume” has implemented this project
in external locations as well, namely: Serbian Armed Forces (bar-
racks, Military Academy), Serbian Orthodox Church (front yards of
monasteries and churches), Faculty of Forestry (arboretum, scientific
teaching bases), municipalities (squares, parks), schools, kindergar-
tens, etc. The main workforce for the implementation of the project
consisted mostly of convicts, who participated in the project on a
voluntary basis, for the purpose of resocialization, community ser-
vice and realization of project goals.

Results of the Project “One Tree Planted for Each Warrior” in the
Period from 2014 to 2018: on the territory of 50 municipalities at 240
locations, new forests were established on 799.81 ha (514,715 decid-
uous seedlings and 718,565 conifer seedlings — a total of 1,233,280
seedlings) were planted; 48 different species of trees were planted;
the number of workers (per diems spent) was 16,530; the number
of working days was 1,917, the project involved the Serbian Ortho-
dox Church, the Serbian Armed Forces, the University of Belgrade, the
Ministry of Interior, NGO, citizens, etc. The project received the “Green
Leaf" award for 2015 and was proclaimed as one of the greatest pro-
tectors of the environment.



3.8. 3awTnTa XXUBOTHE CpeuHe

3.8. Environmental Protection

Obenexasarbe (8emckod dara 3awimume XugomHe cpedure — AKyuja yuthersa o6ane [jpure, Manu 360pHux/
Celebration of the World Environment Day — action of cleaning the Drina River banks, Mali Zvornik (2021)

JaBHo npepy3ehe , Cpoujatlyme”, y Cknagly ca 3akoHCKOM pe-
ryNaTvBOM, Y 06M1aCTIA 3aLLTUTE WUBOTHE CpeauHe AeduHICano je
CTpaTeLLKe LTbeBe Kojin Cy ycMepaBany Pa3Boj 11 aKTUBHOCT npey-
3efa, a TO Cy: 3aWTUTa U yHanpehetbe XIBOTHE CPeAVHe y3 pauuo-
HANHO KopuLLNetbe WyMCKUX pecypca 11 CnpoBoletbe akTUBHOCTI
Ha OZPXMBOM a3M0Batby U afANTUBHOM YNpaB/barby LyMaMa,
3aWTANem NOApYyYjUMa, NOBILLTIAMA 1 POAPCKUM MOAPYYjUMa

Y3 HajMatbe pU3uKe Mo XIBOTHY CPEAVHY U 30PABIBE IbyA.

3aWTuTa 1 yHanpefetbe UBOTHe CPEAUHE 1 PALMOHANHO
KopuLwfietbe NPUPOAHKX Pecypca, CMatberbe 3arafjerba U NpuTi-
(aKa Ha XUBOTHY CpeaHy, Kopulwfierbe NPUPOLHHUX Pecypca TaKko
J1a 0CTaHy PacnonoxuBu 1 3a byayhe redepauwje, octeapuhe ce:
YK/byunBAtbeM NOAWTUKE 3aLLTATE MBOTHE CPEdIHE y Pa3BoOjHe
NOAUTUKe APYTUX CeKTOPa; NNaHPatbeM OAPXKIBE NPOU3BOAHDE U
NOTPOLLIkbE 1 CMatberbem 0TNaZa N0 jeAHILY NPOU3BO/Q; NOACTU-
LiakbeM KopuLiNetba 06HOBIBUBIX 13BOPA eHEPTIje; NOACTULAREM
PecypcHe 11 eHepreTcke eQUKACHOCTM; MPUMEHOM CTaHZApAa U
(/CTeMa YNpaB/batba 3aLITUTOM XIBOTHE CPeAMHE 1 3aLUTUTOM

AKNUBOTHE CpEfjNHE nocebHo y 3allTUheHrMm MpupoaHMM ,[l06pl/|Ma.

lpu 13paan HAUMOHANHKX, PErUOHAMHX W NOKANHUX Npo-
CTOPHUX MAAHCKIX J0KyMeHaTa notpebHo je 0be3beauTnt mogen
MefycekTopcke Capadme Ko Ne yBaxasatn 1 (e QyHKUMje
Wwyma. To noapasymeBa U3pajly CpaTeLLIKe NPOLIEHe YTULAja Ha K-
BOTHY CPeAVHY 3a NNIaHOBE Pa3B0ja LYMCKUX 001aCTH, Kao 1 Aa-
Barbe YCNI0BA U MULLIbEHA HA NNAHCKa AOKYMEHTA 1 13BeLLTaje 0
(TPaTeLLKOj MPOLeHY YTILiaja Ha XUBOTHY CPEAIHY Koji 00yXBaTajy
NOBPLLIHY LWyMa KojuMa rasfyje JasHo npepy3efie, Cpoujaiuyme”.

Ynpaerbatbe otnagom y npeay3efy je y Cknaay ca 3aKoHOM 0
ynpasmbatby otnagom (,Cnyxbennn rackuk PC, 6p. 36/09, 88/10 u
14/16) 1 3akoHom 0 ambanaxw v ambanaxHom otnaay (, Cnyxoenn
rackmk PC, 6p. 36/06 195/2018 — p. 3aKoH). Oap1BO ynpaBibarbe
0TNaZoM 3Hau eQuKkacHuje Kopuwhere pecypea, (Mamerbe K-

In accordance with legislation, State Enterprise“SrbijaSume”has
defined strategic goals in the field of environmental protection that
have quided the development and activity of the Enterprise, namely
the protection and improvement of the environment through ra-
tional use of forest resources and implementation of activities for
sustainable and adaptive management of forests, protected areas,
hunting grounds and fisheries, with minimum risks to the environ-
ment and human health.

The protection and improvement of the environment and ra-
tional use of natural resources, reduction of pollution and pressures
on the environment, and use of natural resources to ensure their
availability for future generations, will be achieved by including the
environmental protection policy in the development policies of oth-
er sectors; planning sustainable production and consumption and
reducing waste per unit of production; encouraging the use of re-
newable energy sources; encouraging resource and energy efficien-
¢y; applying environmental protection standards and management
systems, especially in protected natural assets.

L A A

Fdykavuja 00 npedwikonckoe y3pacma / Education from preschool age
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UlHe NPON3BEeHOT 0TNAA], 11 Kaaa je oTnaz Bef npou3BeseH, nocty-
Narbe (A M Ha TakaB HAUH Aa TO JOMPUHECE LWBEBIIMA OAPMMBOT
Pa3Boja. Y NPOTEKOM NEPUOAY, a Ha TOALUKEM HIBOY, PEAOBHO (&
npaTuna ynotpea necTuunaa y 3alTuTin WyMa v PacaiHuyKoj npo-
V3BOAKbU, Y LIWbY PALIMOHANHE W EKOMOLLIKY NPUXBATIbUBE MPUMEHe
necTuuaa v NPOMOBIACaHba 3eNIeHIX jaBHUX HabaBky Koje, mopes
LieHe, BOJE PauyHa 1 0 XUBOTHOj CPEAMHI U COLMjANHOj KOMMOHEHT
W KOje UMajy 3HauajaH HIMBO yuellifa jaBHOCTY Y OATyUMBathY.

T, b

(npoBoferbe NOAUTIAKE 3alLTATE KMBOTHE CPEAMHE 3aCHU-
Ba Ce Ha NPUHLMNY NPeAOCTPOXHOCTIA 11 NPUHLMMY NpeBeHwje.
(Baka aKTUBHOCT MOPa OUTIA NaHMPaHa U CNPOBefieHa Ha HauuH
/1 NPOY3pOKyje HajMatby Moryhy NPOMeHy y KUBOTHO] CPEAMHIA 1

/13 NPe/CTaBIba HajMatbit PU3NK 110 3APABILE Sby/N 1 KUBOTUHA,
CMatby onTepefietbe NpocTopa U NOTPOLLIHY CHPOBYHA 1 EHEPTUje.

CpOujamyme

When drafting national, regional and local spatial planning
documents, it is necessary to provide a model of intersectoral coop-
eration that will take into account all functions of the forest. This in-
cludes the drafting of a strategic environmental impact assessment
for forest development plans, as well as providing conditions and
opinions on planning documents and reports on the strategic envi-
ronmental impact assessment related to the forests managed by the
State Enterprise “Srbijasume’”.

Waste management in the Enterprise is in accordance with the
Law on Waste Management (“Official Gazette of RS” Nos. 36/09,
88/10 and 14/16) and the Law on Packaging and Packaging Waste
("Official Gazette of RS” Nos. 36/06 and 95/2018-other law). Sus-
tainable waste management implies a more efficient use of resourc-
es, a reduction in the amount of waste produced, and, when waste
has already been produced, its treatment in a way that contributes to
reaching the goals of sustainable development. In the past period, on
anannual level, the use of pesticides in forest protection and nursery
production was reqularly monitored in order to the ensure rational
and ecologically-friendly use of pesticides and promote green public
procurements, which, in addition to the price, take into account the
environment and the social component and ensure a significant lev-
el of public participation in the decision-making process.

The implementation of the environmental protection policy is
based on the precautionary and prevention principles. Each activity
must be planned and implemented in such a way as to cause min-
imal changes to the environment and minimal risk to human and
animal health, reduce the burden on the space and the consumption
of raw materials and energy.




CpOujanyme (‘.v @

3.9. (TpyyHo-caBeTOaBHM MNOCNOBYU 3.9. Professional and Advisory Activities
y lLymama concTBeHmnKa in Privately Owned Forests
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lpema unaty 71. 3akoHa 0 Wymama, JaHo npepy3ehe ,Cp- According to Article 71. of the Law on Forests, State Enterprise
Oujawuyme” Ha OCHOBY YroBOpa 0 (UHAHCUPatY CTPYYHMX NOCNOBA “Srbijasume”, based on the Agreement on Financing Professional
@ MUHUCTAPCTBOM HAZNEXHUM 3a MOCNOBE LUYMApCTBa, BPLLK Activities with the Ministry in charge of forestry, performs profes-
CTPYYHO-CaBETOAABHE NOC/IOBE Y LUyMaMa CONCTBEHNKA — LLlyMa- sional and advisory activities in privately owned forests — forests
Ma Y CBOJUHI Gr3nuKkmX nua. LLlyme ConCTBeHKa Cy joLw 1 Lyme y owned by natural persons. Privately owned forests also include
(BOjWHI NPaBHIAX 1ML (MPUBPEAHO APYLLTBO, 33/1Pyra, LpKBa 1 Bep- forests owned by legal entities (companies, cooperatives, churches
(Ka 33jeHILa, yapyerbe rpahana) y kojuma JIT,Cpoujatyme” BpLum and religious communities, citizens' associations) in which SE“Srbi-
CTPYYHe MOCN0Be CaMo YKOMMKO Ce NojasiA NOTpeda 1 To Ha 3axTeB jasume” performs professional activities only if the need arises and
NPaBHUX INLLA. at the request of such legal entities.

Ydecruyu axyuje asuocy36ujarba 2y6apa y npusamHum wiymamd, aepodpom [pcmeHur/
Participants in the action of aerial suppression of gypsy moths in private forests, Trstenik Airport (2014)
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3aKOHOM 0 Lymama 13 1991. ronune, npeagufeHo je aa JI,Cp-
Ovjawyme”, nopez 0CTanwx 4eNnaTHOCTI, BPLLY CTPYYHe NOCI0BE Y Luy-
Mama MpUBATHIX BNACHIKA 1 0Baj NOCA0 Ce 00aB/ba Y KOHTUHYWTETy
T fetiennje. Y Bpeme dopmipatba JIT,Cpbujauyme” cTpydHo-Tex-
HUUKI NOCNIOBIA Y LUyMaMa CONCTBeHIKA Cy 00aB/baHy Ha NOBPLUMHIA
1.200.930 ha, y 27 Wwymckix noapyyja, LLTo je 06yxBatano 98% nosp-
(LIVHe NpUBATHIX LuyMa y Cpbuju.

Y Bpeme OcHBatba npeay3eha y [eHepanHoj AupeKumju je op-
raHM30BaHa C1yx0a 3a MpuBaTHe LyMe 1 oaroBapajyhie cyxbe
N0 WYMCKAM Ta3AMHCTBMA. Y CacTaB 0Be CNTyx0e ywwm ¢y CBIA
PAJIHULI 13 ONLLUTIAHA U APYrIAX CybjekaTa Koju Cy bpuHyau o npu-
BaTHM WyMama npe dopmupatba JIT,Cpbujatyme” (oko 450 wy-
MapCKIAX NHXKerbepa U TexHuuapa). YpaheHa cy CTpyuHa ynyTcTBa 3a
00aB/batbe 0BIX NOCNOB, MPUMeHbeHa jeMHCTBEHa MeTofioNorAja

¥ NOCNOBY Cy 00aB/baHy Ha CTPYYaH 1 OPraHM30BaH HauWH, Ha Te-
putopujin Liene Penybnike.

Jarac, y I, Cpbujawyme” Ha NOCIOBIMA Y LuyMama CONCTBeHI-
Ka paav 325 paaHunka (45 wymapckux nHxerbepa v 280 TexHudapa),
nocTynajyniny cknaay ca 3akoHom 0 Wymama v [paBuiHIKOM 3a paj
Y MOCTYatbe y BpLLetbY CTPYYHO-CABETOAABHYX NOCNIOBA Y LUyMaMa
conctenuka (,Cnyxbenin macHik Penybnuke Cpbuje”, 6poj 40/17
Jp. 13MeHe). J|Be Cy rpyne 3aj1aTaka Koje Cy CTpyYtbaLiv JaBHor npe-
Ay3eha ,Cpoujatuyme” 00aBrbanyt y Lwymama CONCTBEHUKA 0ff CBOT
OCHVBarba 0 JaHaC: [aBarbe CTPYUHUX YMyTCTaBa 3a 00aB/barbe
NOCNI0BA 11 MPUMEHY 3aKOHA Y BE3N (a ra3fioBatbem Lymama U
00aB/batbe CTPYYHO-TEXHIMUKMX MOCIOBA Y LyMama COMCTBEHNKA.
[pBa rpyna noc1oBa 00yxBaTa AaBarbe CTPYUHIAX YMyTCTaBa 3a Npu-

CpOujamyme

The 1991 Law on Forests stipulates that SE“SrbijaSume’, among
other activities, performs professional activities in privately owned
forests, and these activities have been performed continuously for
three decades. At the time of establishment of SE “Srbijasume’,
professional and technical activities in privately owned forests were
performed on a surface area of 1,200,930 ha, in 27 forest areas, cov-
ering 98% of the area of privately owned forests in Serbia.

At the time of the establishment of the Enterprise, a service in
charge of privately owned forests and appropriate services at for-
est estates were organized with the General Directorate. These ser-
vicesincluded all employees from municipalities and other entities
that maintained privately owned forests before the establishment
of the SE “Srbijasume” (about 450 engineers and technicians).
Expert instructions for performing these activities were drafted, a
unique methodology was applied, and activities were performed
in a professional and organized manner, on the territory of the en-
tire Republic.

Today, in SE “SrbijaSume’, 325 workers (45 forestry engineers
and 280 technicians) are engaged in activities related to privately
owned forests, acting in accordance with the Law on Forests and
the Rulebook for Work and Actions in Performing Professional and
Advisory Work in Privately Owned Forests (“Official Gazette of the Re-
public Serbia”No. 40/17 and other changes). There are two groups of
tasks that the experts of the State Enterprise “SrbijaSume” have per-
formed in privately owned forests since its establishment until today
— offering professional advice related to the work and application of
the law related to forest management, and performing professional




Cpoujamyme

POJIHO 1 BELLITAYKO 00HABIbAkbE, HEry, 3aLLTUTY 11 KopuLLRerbe Liyma
(npBo 1 0cTanu pecypcy). [lpyra rpyna nocnoBa ¢y CTpY4HO-TEXHMUKe
npUpozie, a 0/l NOCeOHOT MHTEPeca 3a pXaBY Kao U BRacHMke. To cy:
J103Haka CTabana 3a Ceuy, Urocatbe NOCeUEHOr APBeTa, U3/aBatbe
NPOMpaTHUL, CTPYYHI YyBUMaju 11 00aBeLLITaBaMbE HAANEXHIX UH-
CTaHLW 0 beCnpaBHIM Paztbanma.

0n 2003. roauHe HagnexHoct JM,Cpoujatuyme” je cBeneHa Ha 17
LLYMCKIAX oapyYja y LeHTpanHoj Cpouji v 6apcko wymcko noapyyje
Ha KuM.

[NaHCKN JOKYMeHTV 3a Pajl Y Wymama CONCTBeHMKa — npo-
rpamu ra3goBarba Lymama, novenn cy aa ce uspahyjy oa 2006.
roauxe v o 2014. rogute, upahexu cy nporpamu rasgosarba
33 53 onwTiHe (ykrbydyjyhu rpan Huw, Kao jefaq nporpam) y 7
WymcKix noapydja (JyxHokyyajcko, Lymaaujcko, Mocascko-no-
JyHaBcko, Mopascko, Tonnuuko, JyHomopaBcko, JabnaHmuko
W onwTiHa Karyouya y (eBepHOKYUAjCKOM LYMCKOM NOAPYYjy).
HakoH FbI1x0Be 13pajie YCTaHOBILEHO je Ja Ce NOBPLUMHA yBeNana
v na cana n3nocn 1.224.785 ha. Mpoceyxa 3anpemuHa no xekTapy
je 113,7 M, Texyfu 3anpemurcki npupact 2,9 m*/ha.

(Tatbe LyMa CONCTBEHINKA, NPUKa3aHo je y Tabenu 26.

[pema 3aKoHy 0 LyMama 00aBe3a 13pajie Nporpama je y Ha-
JnexxHocTn apxase Cpouje. [locnearbiix roayHa je npexkuHyTo Gu-
HaHCAparbe HbIX0BE 13paje 0f CTpaHe HaanexxHor MiHICTapcTBa
300" HeAOCTaTKa CPefiCTaBa, Tako Aa ce y 2021. romyHm Lwymama
(ONCTBEHNKA razfyje Ha 0CHOBY 45 [0fNLLIFIX NMIaHOBA ra3[0Bakb-a
Llymama CONCTBeHMKa (Tamo e noctoju [Tporpam) u 63 Mpuepe-
MEHIX MPOrpama rafoBarba LyMama. [puspemere nporpame yc-
Baja HanzopHu onbop JI1,Cpbujaiuyme’, a carnacHocT Aaje Haanex-
HO MUHICTapCTBO.

Y nepuogy o 1992. no 2002. roguHe noLyMibaBatbe ronetin y
NPVBATHOj CBOjUHI j@ U3BPLLEHO MPOCEYHO NOAMLLIFbE Ha 948,8 ha, JoK
jey nepuogy oz 2003-2020. roauHe 0HO NPOCEYHO U3BPLLEHO Ha 554,0
ha/roz. TowwymbaBarbe e CMarbyje 300 3aKOHCKVX OrpaHiyetba, He-
3a1HTePECOBAHOCTY BIIACHHKA, CTAPOCTU CTAHOBHULLITBA Koje OCTaje Ha
ceny u Murpaupja y rpagose. locneamiax roauHa 0CHINBaHE HOBYX
LyMa Ce U3BOAM Ha M3y3eTHO MaM NoBpLIMHAMA of 0-89 ha, ro-
Avwrbe. Y nepuogy o 1992. ao 2020. roanHe noLuymbasakbe roneti
y NPYBATHOj CBOjUHY je 113BpLLIeHO Ha 20.409 ha. PapoBw y wymama
CONCTBEHUKA NpUKa3aHi Cy Y Tabenu 27.

[prpoaHo 00HaB/barbe Wyma concTeeHnka of 1992-2002. ro-
JVHe, V3BE/IEHO je MpOCeuHo rouLitbe Ha 214 ha, y nepoay 2003-
2020. rouHe 0HO NPOCeYHO M3BPLLEHO Ha 814,9 ha/rog. Y nepuoay
01 1992. 1o 2020. roauHe, 00HABIbakbe LLyMa CONCTBEHNUKA M3BPLLE-
Ho je Ha 17.022 ha.

Hera wyma concteHukay nepioay od 1992. so 2002. roguHe, 13-
BpLLEHa je Ha 644.513 ha (npoceuHo 58.592 ha rogwuikbe). Y nepuoay
2003-2020. roavHe, pazioBy Ha He3u Liyma u3BeaeHU ¢y Ha 699.335
ha (npoceyro 38.852 ha roamiwse). On 1992. no 2020. roauHe, Hera
LLyMa W3BPLIEHa je Ha 1.343.848 ha.

£
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and technical work in privately owned forests. The first group of tasks
includes the provision of expert instructions for natural and artifi-
cial regeneration, maintenance, protection and utilization of forests
(wood and other resources). The second group of tasks are tasks of
a professional-technical nature of special interest to the state and
the owners. These are the marking of trees for harvest, stamping of

harvested trees, issuance of accompanying documents, expert inves-
tigations and informing the competent authorities on illegal actions.

Since 2003, the jurisdiction of SE“Srbijasume”has been reduced
to 17 forest areas in Central Serbia and the Gornji Ibar Forest Area in
Kosovo and Metohija.

The planning documents pertaining to activities in privately
owned forests — forest management programs, began to be devel-
oped in 2006, and in 2014, management programs were developed
for 53 municipalities (including one program for the city of Nis) in
7 forest areas (Juzni Kucaj, Sumadija, PosavinaPodunavlje, Morava,
Toplica, Juzna Morava, Jablanica and the municipality of Zagubica in
the Severni Kucaj Forest Area). After their development, it was es-
tablished that the area has increased and that it now has 1,224,785
ha. The average volume per hectare was 113.7 m’, the current vol-
ume increment was 2.9 m’/ha.

The condition of privately owned forests is shown in Table 26.

According to the Law on Forests, the obligation to develop pro-
grams lies within the competence of the state of Serbia. In recent years,
the financing of program development by the competent Ministry
ceased due to a lack of funds, and in 2021, privately owned forests are
managed based on 45 Annual Management Plans for Privately Owned
Forest (where programs exist) and 68 Temporary Forest Management
Programs. Temporary programs are adopted by the Supervisory Board
of SE"Srbijasume’, and the consentis given by the competent ministry.

In the period from 1992 to 2002, afforestation of privately
owned bare land was carried out on an average of 948.8 ha annu-
ally, while in the period from 2003 to 2020, it was carried out on
an average of 554.0 ha/annually. Afforestation is declining due to
legal restrictions, the disinterest of owners, the age of the population
remaining in the countryside and migration to cities. In recent years,
the establishment of new forests is carried out on particularly small
surface areas of 0-89 ha, annually. In the period from 1992 to 2020,
afforestation of privately owned bare land was carried out on 20,409
ha. Activities in privately owned forests are shown in Table 27.

In the period from 1992 to 2002, natural regeneration of pri-
vately owned forests was carried out on an average of 214 ha/an-
nually, and in the period from 2003 to 2020, it was carried out on an
average of 814.9 ha/annually. In the period from 1992 to 2020, re-
generation of privately owned forests was carried out on 17,022 ha.

In the period from 1992 to 2002, maintenance of privately
owned forests was carried out on 644,513 ha (on an average of
58,592 ha/annually). In the period from 2003 to 2020, forest main-
tenance works were carried out on 699,335 ha (on an average of
38,852 ha/annually). From 1992 to 2020, forest maintenance was
carried out on 1,343,848 ha.



Jlo3HaKa CTabana 3a ceuy je 13BeeHa Ha NPOCYHOM HIBOY Of
617771 M /rop. y nepuogy oa 1992. 1o 2002. roawHe, 0K je y nepuo-
Ay 04 2003. 1o 2020. roauHe 103HaKa u3BezeHa y obumy on 667.910
n/ron. Kurocare noceyeor Apseta oa 1992. no 2002. roauke je
V3BpLLIEHO Y 0bumy 4.916.777 M, 0K je on 2003. no 2020. rogume
urocatbe u3splueHo y 0oumy 04 9.056.016 M (npoceyro 503.112 v
FOANLLHGE).

Ha npoceurom roaiurem HuBoy, y nepuogy o 1992. ao 2002,
roAuHe, 134ato je 66.710 nponpatHiLa, n3spLueHo je 10.054 ctpyy-
HuX yBufaja 11 NoAHETO je 3.222 npujage — obaseLuTerba. Ha npocey-
HOM ToAuLLFbeM HUBOY, y nepioay o 2003. ao 2020. roanHe, usgato
je 63.067 nponpaTHuLa, U3BPLUEHO je 6.344 CTpyuHIX yBufaja 1 noa-
HeTo je 2.340 npujaBa — 0baBelLTetba.

On 2017. ropuHe JIT,Cpbujatuyme” 3a eBAEHLM)Y U3BPLIEHNX
MocnoBa y LiyMama CONCTBEHMKA KOpucTi nporpam ,[lpuBatHe
wyme”. Kopuwwihierbe nporpama y CBAKOAHEBHOM paly je 0naKLLano
BONerbe eBUICHLI]A, KOHTPONY ¥ 113BELLTABaH-E ka HAANEXHOM M-
HUCTAPCTBY, C 0031APOM Ha TO id Pajl Y LUyMama CONCTBEHYKa Cnaja y
rpyny noepeHux nocioBa. (BY Modauy o pagy y Lymama concrge-
HUKa Cy NOXparbeHn y 0asu Koja ce Hanasin Ha cepgepy Y [eHepanHoj
Avpekumjn JIT,Cpbujawyme”. Y 6asn je focaa eBinaeHTIApaHo 57.707
CONCTBEHIKA LUyMa, 85.982 [I03HAUHUX NINCTOBA HA KATACTApCKIM
napLenama Ha Kojuma cy BplueHu paaosu, 182.456 nponparHuua,
6.155 3anucHIKa O bECNPaBHOj ceun UTA. Y OAHOCY HA MPETXOAHM
HauMH Paja, A0CAALLIbE KopuLNierse NPOrpama, y Heroom MyHoMm
(opmary, nokazano je BeKke NPeAHOCTY Y CMIACTY KOHTPONE, aHa-
11133 1 BoDerba pasnnumTyX eiaeHLUMja.

In the period from 1992 to 2002, the marking of trees for harvest
was carried out at an average level of 617,771 m?/year, while in the
period from 2003 to 2020, marking covered the amount of 667,910
m’/year. In the period from 1992 to 2002, the stamping of harvested
wood was carried out in the volume of 4,916,777 m?, while in the
period from 2003 to 2020, stamping was carried out in the volume
0f9,056,016 m? (with an annual average of 503,112 m’).

At the average annual level, in the period from 1992 to 2002,
66,710 accompanying documents were issued, 10,054 expert in-
spections were performed, and 3,222 applications — notifications
were submitted. At the average annual level, in the period from
2003 to0 2020, 63,067 accompanying documents were issued, 6,344
expert inspections were performed and 2,340 applications — notifi-
cations were submitted.

Since 2017, SE“Srbijasume”has been using the “Private Forests
program to record the activities done in privately owned forests. The
use of the program in daily work has facilitated record-keeping, con-
trol and reporting to the competent Ministry, since the activities in
privately owned forests belong to a group of entrusted tasks. All data
on the work in privately owned forests are stored in the database lo-
cated on the server at the General Directorate of SE“Srbijasume”. So
far, the database has 57,707 recorded forest owners, 85,982 marking
sheets on cadastral parcels on which activities have been performed,
182,456 accompanying documents, 6,155 records on illegal log-
ging, etc. Compared to the previous method of working, the use of
the program, in its full format, has shown great advantages in terms
of control, analysis and maintaining of various records.

"
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Cpoujamyme

(neunduuHoctn Cpbuje y mormesy YCUTHEHUX NOCeAa LuyMa
(OMCTBEHVKA, CTapaukiix JoMaNuHCTaBa LyMOBNACHHKA, pa3yhe-
HOCT TWX LUyMa, Hacnefa, HeLOBOMbHE 00Pa30BAHOCTH BMIACHHKA
W Apyrux GakTopu yTLaNK Cy fa Ce (Be Padbe Koje e 0aHOCe Ha
Lyme CONCTBEHMKA He NpHjaBe 0/} CTPaHe LLIyMOBNACHYK, a CAMUM
TUM 11 He eBuaeHTPajy. To (Be roBOpY 0 TOMe Ja je CONCTBeHULMMa
wyma 1 JI HeomxoaHa nomof Apxase Aa ou Ce yHanpeauno ras-
JI0Batbe y cMincy dopmuparba GOHA 33 NOAN3aHbE HOBUX U YHa-
npeherba CTarba NocTojeNix Luyma CONCTBeHINKA Koje Cy BpAo uTaH
pecypcy pasgojy Cpoue.

(BM nokasaterbit 0 00aB/barby MOCNOBA Y NPUBATHUM LLyMama
roBope 0 Befoj 3alMHTePECOBAHOCTM LLIYMOBNACHIKA 3a OOMbIM Fa3-
J10BatbeMm LLymama, ani 1n Texbi 3anocneqmx y I, Cpounjatyme” ga
nobosbLLIajy CTatbe y OBOM CeKTOPY BACHULLTBA. JeAUHCTBEHA NOAW-
TUKa 00aB/batba CTPYUHIX MOCI0BA Y LLyMaMa CONCTBeHIKA jé 3HATHO
noNPaBNa ¥ OAHOC 1A CTakbe Y 0AHOCY Ha nepuoa npe 1991, roguHe.
lpomeHa OHOCA je yTUUANA HA MPUMEHY 3aKOHa 1 MPOMeHY (Takba
0BVIX LLyMa Habobe.

Tpeba uctahnn aa cy y npoTekne Tpu AeLieHuje paaa CTpyYbaLiy
JaHor npeny3eha ,Cpoujaiyme’, y3 capaatby @ MuHucTapcTom
nosbONpYUBpeNg, LUYMAPCTBa 11 BOAONPUBPEZE, YpaBoM 3a LiyMe, y
33BUZHO] Mepy YTULaN Ha NPOMeEHY OAIHOCA LLIYMOBNACHIKA Npema

LUYMIA ¥ NOA3atby CBECTU O 3HaYajy LUYMa.

The specifics of Serbia, reflected in fragmented privately owned
forest estates, elderly households of forest owners, the fragmenta-
tion of these forests, heritage, insufficient education of owners, and
other factors, have resulted in the fact that not all actions related
to privately owned forests are reported by forest owners, so many
of them remain unrecorded. Al this speaks to the fact that forest
owners and the SE need the help of the state in order to improve
management, in terms of forming a fund for raising new and im-
proving the condition of existing privately owned forests, which are
a very important resource for the development of Serbia.

Al indicators related to the performance of work in privately
owned forests speak of the greater interest of forest owners in bet-
ter forest management, but also of the aspirations of employees of
SE“Srbijasume” to improve the situation in this sector. The unified
policy of professional activities in privately owned forests has sig-
nificantly improved both the relationship between the SE and the
owners and the situation, in relation to the period before 1991. The
relationship change has affected the application of the law and
changed the condition of these forests for the better.

It should be noted that in the past three decades, the experts of
the State Enterprise “Srbijasume’, in cooperation with the Ministry
of Agriculture, Forestry and Water Management, Forest Directorate,
have enviably influenced the change of the attitude of forest owners
towards forests and raised awareness of the importance of forests.
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Tabena 27 PapoBu y wymama concrBeHuka, 1992-2020. roguHe Table 27
Activities in privately owned forests, 1992-2020

A M3epiese no BupoBuma pafa/Activities by type
Es
SIE T
= s _r3 — =
25 j = ®E < 2 S 2 =
§'e B § 3 g 8 S £
< ~ g R >
sS | 28| & | i: | g2 [EE | =8| 2%
= SASIE = & 55 N 3 g g £ 2 § £
< e .2 o .S = 9 E 5 g 9 27 8 = : 3
g % | 2% 55 S g 2 S8 € g £
g 23 | 28 s S g g g 5 2> £ 5 3 s
2 S 2 5 S E = Es s SaE T £ %3
Se | 33| %5 | 25 | 23 | §: | §s | £¢
=T S & = o = s 2 Dus g_ 3 s =
@ i © M = s £ e o2 -
2 8 & S E 25 g § g=
P = % 8 2 e
m = )
s 9
E =
1992 2,233 91 26,322 322,201 185,558 24,927 2,238 4,246
1993 1,485 329 37,717 559,395 320,224 47,548 2,850 4337
1994 1,630 210 46,427 578,450 393,053 56,738 4926 4,155
1995 1,686 ) 98,405 812,271 565,910 87,314 6,261 3,627
1996 1,521 226 98,730 924,909 650,858 113,120 14,137 3,753
i 1997 268 190 69,066 600,652 491,752 81,888 12,092 3,507
1998 460 155 39,402 579,708 420,885 65,742 11,199 2,625
=2
e 28 LUK/ 9283 1243 416069 4377586 3028240 477,277 53,703| 26340 g
Total for 28 FE % -
1999 485 171 39,795 588,585 448,290 60,527 12,506 2,661 H‘
2000 382 303 96,257 629,936 485,414 66,226 13316 2051y
2001 109 208 33,808 487,223 413,834 54,028 13,050 1,992]
2002 178 429 58,494 712,150 540,999 75,748 18,023 2,428
Rretagy2 Wi/ 1,154| 1,111  228.444| 2,417,894  1,888,537]  256,529| 56,895 9,104
' Total for 21 FE
2003 1,394 403 60,733 770,688 666,952 92,512 24,269 2,275
2004 1,084 455 72,518 663,044 559,491 75,244 16,235 2,531
2005 732 1,281 40,964 593,350 532,792 75313 18,563 3,819
2006 905 816 58,023 666,879 570,737 80,483 16,459 2,258
2007 993 976 47,505 588,825 504,174 68,191 6,301 1,987
2008 655 158 45,392 673,285 543,120 71,370 5,721 2,629
2009 781 1,930 41,115 687,641 524,674 71,158 5,516 2,567
2010 679 1,903 40,021 721,880 544,954 71,083 4343 2,657
2011 78] 1,527 36,933 681,076 522,611 64,005 3,477 2,180
2012 562 1,408 30,565 552,103 431,166 51,657 2,602 2,162
2013 457] 1,478 28,896 512,883 377,563 43,996 2322 2,167
2014 274 991 24922 452,900 327,710 36,888 2,608 2,247
2015 207 25,682 535,913 368,741 41,256 2,190 2,301
2016 292 31,800 788,853 528,079 61,284 2,064 2,318
2017 89 38,563 900,098 575,932 62,847 484 2,210
2018 46 30,201 840,636 555,347 60,601 489 2,163
2019 32 25,592 780,194 518,063 59,329 250 1,904
2020 10 138 19,710 612,136 403,910 47,905 290 1,782
CBera3a17 WLI/
9,972| 14,668 699,335| 12,022,384 9,056,016 1,135,212 114,183 2,117
Total for 17 FE
Ceera/Total 20,409] 17,022] 1,343,848) 18,817,864] 13,972,793| 1,869,018] 224,781 77,561
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4.1.JloBcTBO

Or1 MoCTaHKa YoBeKa /108 AUBIbaum je U3BOP XpaHe 11 CUPoBY-
Ha 3a n3pagy obyhe 1 oaehe. Pa3Bojem ApyLLTBA 0B Ce (Be BuLIE
yNpaxbasa Kao CMopT U pekpealiuja. JIoBCTBO je HajcTapuja Npus-
pefHa rpaxa.

Y3 WyMAapCTBO, jeHA 0f OCHOBHWX AENaTHOCTIA JaBHOT mpe-
ay3eha ,Cpoujawyme” je nosctgo. JI,Cpbujawyme” raspyje ca 44
NIOBULLTA Koja Ce NPOCTAPY Ha noBpLunHI 0f 488.020 ha, on Kojux
BelMHa npunaa OPACKO-MNAHMHCKOM TUMy NOBUWTA (CTatbe Ha
kpajy 2020. roanHe). [ToBpLINHa OrpaheHx NOBULLITA 11 y3rajanuiTa
KpynHe AUB/badn 3Hocu 4.158 ha, JOK 0TBOPeHa NOBILLITA 3ay31-
Majy nopumHy 0 482.970 ha. la3noBarbe NOBILITAMA Ce 00aB/ba
npeKo 17 WyMCKIAX Ta3aNHCTaBa, 0AHOCHO JenoBa npefy3eha, Koja
Cy TepuTopujanHo pacnopefeHa no uentpantoj Cpbuju (Tabena 28 u
Kapma — Jloguwma JagHoe npedy3eha , Cpbujauiyme”).

MaTtuyHm GoHa KpynHe AuBIbaum u3Hock ykynHo 16.085 rpna
170 10 BpCTama ausbauu: 1.591 rpno jeneHa esponckor, 373 rpna
jenexa nonatapa, 8.379 rpna cpHene anBsbauw, 5.281 rpno auB/be
CBUtbe, 184 rpna MyGnoHcKe AnBbaun v 277 rpia AnBoKo3e.

4.1. Hunting

Since the beginning of man, game hunting has been a source
of food and raw materials for making shoes and clothes. With the
development of society, hunting is increasingly practised as a sport
and recreation. Hunting is the oldest branch of the economy.

Along with forestry, one of the main activities of State Enter-
prise “SrbijaSume” is hunting. SE“Srbijasume” manages 44 hunting
grounds covering an area of 488,020 ha, most of which belong to
the hilly-mountainous type of hunting grounds (situation at the
end of 2020). The surface area of fenced hunting grounds and large
game farms is 4,158 ha, while open hunting grounds cover a sur-
face area of 482,970 ha. Hunting grounds are managed through 17
forest estates, i.e. parts of the State Enterprise, which are territorially
distributed throughout central Serbia (Table 28 and Map — Hunting
Grounds of State Enterprise “Srbijasume”).

The base stock of big game amounted to a total of 16,085 heads,
by species: 1,591 heads of European deer, 373 heads of fallow deer,
8,379 heads of roe deer, 5,281 heads of wild boar, 184 heads of
mouflon game and 277 heads of chamois.




Cpoujamyme

[naH oACTpena KpynHe AnB/bauy U3Ho 2.548 jeanHKi, oa
yera 166 jeAnHkw jeneHa esponckor, 97 jefnHKkn jenexa nonatapa,
943 jenuHke cpHehe averbaun, 1.303 jeauHkun AuBbe CButbe, 21
jennHka MydnoHa u 18 jennHKIA AUBOKO3e.

MatnuHu GoHA cuTHe AnBbauy u3Hoc 7.870 jeanHkw 11 10: 996
jenuHki 3eua, 1.404 jeanHke dasaxa, 2.100 aMBMbIX NaTaka, 250
AVBIbYX rycaka, 2.900 npenenuia 11 220 jeanHKm nosbeke japebutie.

[naH 0ACTpena CUTHe AuBIbAYM U3HOCU 1.462 jefnHke u To:
64 jenuHke 3eua, 493 jeanHke dasana, 420 AMBMbYX naTaka, 105
AMBIbUX rycaka v 380 npenennua.

lpoLietbeHa 6pojHOCT nonynauuje Byka y nosuiwuuma JI,Cp-
Oujawyme” 3HoCK 0Ko 344 jemnHKIA, 10K je OACTPEN NNaHpaH Ha
HIBOY 071 68 jeUHKN.

[ajerbe, 3alTWTA, UCXpaHA 1 UyBarbe ANB/HAYM CY OCHOBA
JeNIaTHOCTV NI0BCTBA. Y OKBUPY 0BE AENATHOCTIA CMIPOBOAM (€ UH-
TEH3WBHI y30j AUB/baUY Yy nocTojelium orpaheHim NoBuwTIAMa I
noAw3atbe HoBUX orpafeHinx NOBWLLTA, Te HaCe/baBarbe AUB/bauM
Kako y orpafjeHe Zenose N0BULLTA, TaKO Wy OTBOPEHA JIOBULLT.
(Be 0BO 1UMa 3a Lnb yHanpeferbe noBCTBa y Cpouju.

PenoBHe aKTUBHOCTU Y NIOBCTBY Ce OZBMjajy KPO3 3BPLIEH:E
FOANLIFBIX MNAHCKIAX AKTUBHOCTU: OACTPEN ANBMbadl, Mpou3-
BOAMbA (a3aHcke AUB/bauM (paay oborafinBarba BRACTUTIAX N10-
BULLTA W NPOAajy TpeRuM NMLMMA) ¥ NPOU3BOAHA MeCa.

3 . “‘x ,
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The plan for shooting big game included 2,548 animals, of

which 166 European deer, 97 fallow deer, 943 roe deer, 1,303 wild
boars, 21 mouflons and 18 chamois.

The base stock of small game amounted to 7,870 individual ani-
mals as follows: 996 rabbits, 1,404 pheasants, 2,100 wild ducks, 250
wild geese, 2,900 quails and 220 partridges.

The plan for shooting small game included 1,462 individual an-
imals, of which 64 rabbits, 493 pheasants, 420 wild ducks, 105 wild
geese and 380 quails.

FET

The estimated population of wolves in the hunting grounds of
SE“Srbijasume”was about 344 individual animals, while shooting is
planned at the level of 68 animals.

Breeding, protection, nutrition and guarding of game are the
basis of the hunting activity. Within this activity, intensive game
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JloBHY Typu3am, y OKBUY NOBCTBA, peaniu3yje ce OACTpenom
TPOQEjHE AMBIbAUY U PEANU3aLMjOM APYTUX AKTUBHOCTH, OAHOCHO
TYPUCTUYKOM NOHYZIOM BE3GHOM 33 NIOBWILLITa.

s o b

Jlosauxa kyha Ha Jlybawnuyu / Hunting lodge on Dubashica

lpunnkom ocHuBatba, JI,Cpbujatyme” je 40OUNO Ha ra3ao-
Bafbe 23 NI0BILLTA Ha noBpLUIHI 235.000 ha. Y nepuoay 1992-2020.
roavHe, 6poj nosuwTa Kojum rasayje J,Cpbujaiyme” Merbao ce
CarnacHo NpoMeHy opraHin3auvje npesy3eha (fabena 29).

Ha ocHoBy JaBHOr ornaca 3a JaBatbe NpaBa Ha rajoBatbe
NOBILITAMA, KOjU je CnpoBedeH 0A CTpaHe MuHucTapcTBa
no/bonpuBpese, WymMapcTea v BOZONPUBPe/e, Ynpage 3a Wyme
(debpyap 2021. roaute), I, Cpbujatuyme” foaesbeHo je Ha raao-
Batbe 27 N0BULLTa NoBpLUnHe 272.066 ha (268.079 ha oTBopeHa u
3.991 ha orpafjeHa noBpLLHa NOBYLLTA).

CpOujamyme

breeding is carried out in the existing fenced hunting grounds along
with the construction of new fenced hunting grounds and settle-
ment of game, both in the fenced parts of the hunting grounds and
in the open hunting grounds. All these activities are aimed at im-
proving hunting in Serbia.

Reqular hunting activities take place through the implementa-
tion of annual planned activities: the shooting of game, breeding of
pheasant game (for the purpose of enriching the hunting grounds or
sale to third parties), and meat production.

Hunting tourism, within the field of hunting, is realized through
the shooting of trophy game and realization of other activities, i.e.
tourist offers related to the hunting grounds.

During its establishment, SE “SrbijaSume” received 23 hunting
grounds on a surface area of 235,000 ha. In the period from 1992 to
2020, the number of hunting grounds managed by SE“SrbijaSume”
changed in line with the changes in the organization of the Enter-
prise (Table 29).

Based on the Public Announcement for Granting the Right to
Manage Hunting Grounds, conducted by the Ministry of Agricul-
ture, Forestry and Water Management, Forest Directorate (February
2021), SE“Srbijasume” received 27 hunting grounds with a surface
area of 272.066 ha to manage (268,079 ha of open and 3,991 ha of
fenced hunting grounds).




m&" 8L J‘:’?

& Tabena 28 Nosuwrta JN,Cpbujawyme” 2021. roauHe Table 28 | Ta6ena29 ﬂosmuTaJI'I”(pﬁmamyme” Table29 _';

Hunting grounds of SE “SrbijaSume” 2021 Hunting grounds of SE “Srbijasume” g
;:A/' Hazue noBuwra / Moepwmna/ Llymcko rasguHcTBO/ FoauHa BNpoj :zBumTa/ Mospwuna/ | o
o d t. '
i Hunting ground Area (ha) Forest Estate Near ARl | LU e o0 tha) |
grounds
1. "Rit" 9,339 "Belgrade" Belgrade 1992 23 235000
U "Crnilug" 996 "Belgrade" Belgrade 1993 43 384,600
3. “TreSnja" 121 "Belgrade" Belgrade 1994 43 384,600
4, "Alija" 2,643]  "Timocke Sume" Boljevac 1995 56 647,296
5 "Zlot" 17,914  "Timocke Sume" Boljevac 1996 60 686,301
6. “Rtanj " 8,639 "Timocke Sume" Boljevac 1997 65 756,894
Th "Suvodol" 2,445]  "Timocke Sume" Boljevac 1998 64 147,314
8. "Juhor" 4,528  "Juzni Kucaj" Despotovac o DA
3 S 2000 64 658,394
o "Zapadna Morava" 9,098 "Golija" Ivanjica
2001 67 731,910
10. "Rudnik" 5236] "Kragujevac" Kragujevac
2002 67 731,910
11. "Goc" 33,285 "Stolovi" Kraljevo 2003 18 540,072
12. “Troglav" 16,206 “Stolovi" Kraljevo 2004 5 541238
13. “Veliki Jastrebac" 26,945 "Rasina" Krusevac 2005 47 516.936
14. “Kucajna" 2,023 “Severni Kucaj" Kucevo 2006 4 501,161
15. "Sokolovica" 15,746 "Toplica" KurSumlija 2007 44 500,770
16. “Sumata" 21,088 "Toplica" KurSumlija 2008 43 488,020
17. "Zelenicje" 3,381 "Suma" Leskovac 2009 44 488,020
18. "Valmiste" 413 "Suma" Leskovac 2010 44 488,020
19. "Kukavica" 17,529 "Suma" Leskovac 2011 M 488,020
20. "Maljen" 5,743 "UZice" Uzice 2 4 P
201 44 488,020
21. “Cer" 5,301 "Boranja" Loznica o
2014 44 488,020
22. "Bukovik" 13,752 "Nis" Nis
2015 44 488,020
23. "Rtan;j II" 3,168 "Nis" Nis 2016 ” 188,020
24, “Mali Jastrebac" 8,082 "Nis" Nis 2017 " 488,020
25. "Stara planina II" 28,509 "Pirot" Pirot 2018 44 488020
26. "0zalj" 6,709 “Prijepolje" Prijepolje 2019 44 488,020
27. "Ljeskovac" 3,231 "Prijepolje" Prijepolje 2020 44 488,020
YkynHo/Total 272,066 2021 27 272,066
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JloBumra - xopucuuk JII ,,Cpbujamryme”

Hunting gounds managed by SE “SrbijaSume”
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,
#

>
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Jlosumrra opf 2021. ropmue / Hunting ground since 2021

1. Rit 8. Rtanj 1 15. Sokolovica 22. Ozalj

2. Crni Lug 9. Rtanj 2 16. Sumata 23. Ljeskovac

3. Tre$nja 10. Suvodol 17. Mali Jastrebac 24. Zapadna Morava
4. Kucajna 11. Stara planina IT 18. Veliki Jastrebac 25. Rudnik

5. Alija 12. Zelenigje 19. Juhor 26. Maljen

6. Zlot 13. Valmiste 20. Go¢ 27. Cer

7. Bukovik 14. Kukavica 21. Troglav
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4.2. PubapcTBO 1 ynpaBsbatbe pubapckum
noapyujuma

4.2. Fishing and Management
of Fisheries

Mukpo yermap 3a penpodykyujy aymoxmorux 8pcma puba Ha nokanumemy Tosuturuya/ The mico-centre for the reproduction of autochthonous fish species in ToliSnica

3aKOHOM 0 3aLLTUTY 1 OAPXIMBOM KopuLuifietby prbsber goHaa
ypehyje ce ynpassbarbe puosbUM GOHAOM Y POONOBHUM BOZAMa
KpO3 3aLLTUTY 1 0ApXKIBO KopuLlifierse pubsber ¢oHaa, kao Jobpa
0f1 ONLLUTEr MHTEPeCa Y APXaBHOj CBOjUHM.

JasHo npenyzefie ,Cpoujawyme” ce, og 2001. roamHe, UH-
TeH3MBHO 03B PUOAPCTBOM Ha OTBOPEHIM BOZAMA, Kada My je
MIUHUCTApCTBO  NosbonpuBpese, LyMapcTBa U BOAONPUBDE.E
NOBEPUO Ha ynpaBbarbe pudapcka noapyuyja: ,JyHas” I, Il, lll
IV; ,CaBa” I m Il m,Cpem” (bocyT, (TyaBa 1 [1e0 KaHancke mMpexe).
Mocne u3pBajatba WyMCKUX ra3anHcTasa u3 BojoanHe 1 dop-
mupatba JIT,BojoanHatuyme’, JaBHom npeay3ehy ,Cpbujatuyme”
0CTaNa Cy Ha ynpae/batbe Cnefena pubapcka noapyuyja v HIAXoBy
penosu:,(aa” | (geo 121-95 km), ,CaBa” Il (neo 48-0 km), ,[lyHas"
Il (neo 1.187-11,5 km) 1, [yHas” IV,

JasHo npeay3ehie, Cpbujatuyme” KOPUCHIK je prubApCKIX Noa-
pyyja ,beorpan”,JlyHas” u ,Mnaga” o 0CHOBY ynpaB/barba Hajl
3alTUNEeHM NOAPYYjUMA KOPUCHUK je 11 pUbapckux Moapyyja:

7 1

JJenalwxnuka knncypa”, ,Cuhieauka knucypa”, Jlentepuja-Co-
korpaa’, ,JlazapeB kamoH", ,fonuja", ,(Tapa nnaHuHa’, ,Jepma’,
,Panan” n,3natnbop” (Kapma — Pubapcka nodpyyja - kopucHuk
Jaso npedy3efie ,Cpbujawyme”).).

Ynpassbatbe pubmum doraom y I, Cpbujawyme” Bpwm ce y
CKnazy Ca NpUHLANOM OAPXWBOT Kopuihetba, Koje J0NpUHOCK
0YyBatby AMBEP3UTETa UXTUOGAYHE U eKOMOLIKOT WHTErpuTeTa

U

The Law on Protection and Sustainable Use of Fish Stock reg-
ulates the management of fish stock in fishing waters through the
protection and sustainable use of fish stock, as a general interest
good in state ownership.

State Enterprise “SrbijaSume” has been intensively engaged in
open water fishing since 2001, when the Ministry of Agriculture,
Forestry and Water Management entrusted the Enterprise with the
management of fisheries “Danube”l, II, Il and IV;“Sava” and Il and
“Srem” (Bosut, Studva and part of the canal network). After the sep-
aration of forest estates from Vojvodina and the establishment of SE
“Vojvodinasume’, the following fisheries and their parts remained
under the management of State Enterprise “Srbijasume”: “Sava” |
(section 121-95 km),“Sava” I (section 48-0 km), “Dunav” Il (section
1,187-11.5km) and “Dunav” V.

State Enterprise “Srbijasume” is a user of fisheries"Beograd’,
“Dunav” and “Mlava” Based on the management of protected ar-
eas, “SrbijaSume”is also a user of fisheries “Jelasnica Gorge’, “Sicevo
Gorge”, “Lepterija-Sokograd”, “Lazar’s Canyon’, “Golija’, “Stara Plani-
na’, “Jerma’, “Radan” and “Zlatibor” (Map — fishing Areas managed

by State Enterprise “Srbijasume”)).

Fish stock management at SE “SrbijaSume”is carried out in ac-
cordance with the principle of sustainable use, which contributes to
the preservation of the diversity of ichthyofauna and ecological in-
tegrity of aquatic ecosystems through the implementation of fishery
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BOAEHMX eKOCUCTeMa NPeKo peann3aiuje Nporpama ynpassbatba
pubApCKIM MOAPYYjeM W TOAMLLIKer NPOrpamMa ynpaBsbatba pul-
bapckum noapyujem. [porpamuma cy AeduHuCaHe Mepe Koje
je KopucHuk 00aBe3aH fa peanuyje y LWy LWTO OATOBOPHUje
3aLLITITE 1 OAPXKMBOT KOpLLietba pubsber oHaa.

(TpaTelkn UWbLEBI YnpaBfbatba prbApCKM NoapyYjuma
Cy: 0LPXUBO Kopuwwherse pubmer GoHAa Kpo3 nNpumeHy mepa
3aLLTuTe Kojuma ce 0be30ehyje 1cta CTpyKTypa 11 CTona HeroBor
Kopuwwhetba y fiy>Kem BpemMeHCKoM nepuofy; yHanpeherbe pu-
60110Ba Kpo3 N060JBLUAHO ra30Batbe prbsbIM pecypcima paaw
Pa3B0ja M NPOMOBWCatba PUOONOBHOT Typu3Ma (Ha prbapCkum
NOAPYYjMMA 1y OKBUPY 3alLTUReHUX NOApYyYja); OAPXKIBO KO-
puwhietbe pubsmber GoHA y OKBUPY 3alTuheHux NoapyYja; npo-
W3BOZFba U NOHYLA ayTOXTOHUX BPCTa puOsbe Miafi Ha eKOHOM-
CKM MPUHLMANKMA Y YCIOBUMA KOju Y HajseNoj Moryhoj mepu
0Ar0Bapajy YCIOBMMA Y Pekama Kao NPUPOAHUM CTaHULITIAMA
(TaB/barbeM PenpoueHTpa y OyHKUMjy KPo3 MpuMeHy HOBIX
TEXHONOLLKUX NOCTYNaKa y Capajibl @ HayuHO-CTPYYHIM WH-

CTUTYUM)aMa.

Y capanmwn ca [1puposHO Matematnukum Gakyntetom Ynu-
Bep3uTeTa y Kparyjeuy 11 ca CpearoM LYMApCKOM LKONOM
KparbeBy, NOKpeHyTa je 13rpajitba MIKPOLIEHTPA 3a PenpoayKLMjy
AyTOXTOHUX BPCTa puba y QYHKLMjU 0UyBarba W OAPKUBOT KO-
pulfierba broameepawTeta

MKpO LieHTap 3a penpozyKLjy ayTOXTOHWX BPCTa pi1ba Ha 1o-
kanutety TonwHuua je kanauuteta go 1.000.000 komaaa mnahu
Ha roAULLKeM HIBOY U NPEACTaBIba HajBeNin penpoLeHTap Ha Te-
putopuju Cpouje. PenpoueHTap je u3rpaheH no ceIAM TeXHIMUKO Tex-
HONOLLKMM CTaHZAPAMMA U NOPeJ OCHOBHE HaMeHe NPOU3BOAHE
Mnahu cnyxwhie Kao HacTagHa 6asa cTyaeara MO Kparyjeau —
WHcTuTyT 38 exonorujy v bronorujy, bruonoLukor, Betepunapckor 1

CpOujamyme

management programs and the annual fishery management pro-
grams. The programs define the measures that the user is obliged
to implement in order to ensure a more responsible protection and
sustainable use of the fish stock.

The strategic goals of fishery management are sustainable use
of fish stocks through the implementation of protection measures
that ensure the same structure and rate of its use over a longer peri-
od of time; improvement of fishing through improved management
of fish resources for the development and promotion of fishing tour-
ism (in fisheries and within protected areas); sustainable use of fish
stocks within protected areas; production and offer of autochtho-
nous species of juvenile fish based on economic principles in condi-
tions that correspond, to the greatest possible extent, to conditions
in rivers as natural habitats, by putting the repro-centre into opera-
tion through the implementation of new technological procedures
in cooperation with scientific and professional institutions.

In cooperation with the Faculty of Natural Sciences and Math-
ematics of the University of Kragujevac and the Secondary School
of Forestry in Kraljevo, the construction of a micro-centre for the re-
production of autochthonous fish species has been initiated, with an
aim of conservation and sustainable use of biodiversity.

The micro-centre for the reproduction of autochthonous fish spe-
cies in Tolinica has a capacity of up to 1,000,000 juvenile fish per year
and represents the largest repro-centre in the territory of Serbia. The
repro-centre was builtin line with all technical and technological stan-
dards, and in addition to the main purpose of producing juvenile fish, it
will serve as a teaching base for students of the Faculty of Natural Sci-
ences and Mathematics in Kragujevac — Institute of Ecology and Biolo-
gy, the Faculty of Biology, Faculty of Veterinary Medicine and Faculty of
Agriculture of the University of Belgrade, and students of the Secondary
School of Forestry in Kraljevo, future hunting and fishing technicians.

The construction of such a facility has great national importance
because currently there are significant needs for juvenile fish of au-
tochthonous species for the purpose of restocking the area used by
SE“Srbijasume’, but also for restocking fisheries used by other users




MorbonpuBpeHor dakynTeTa YHuBep3uTeTa y beorpagy v yueHnka
(pefibe LWymapcke WKone Kpabeso — cvep TexHuuap 3a N0BCTBO
U pubapcTgo.

W3rpagtba 0BAKBOT 00jeKTa MMa BENNKI HALMOHANHY 3Ha-
Yaj, jep TPeHyTHO NOCToje BeuKe noTpebe 3a Maahi1 ayTOXTOHMX
BPCTa prba y Lnsby nopubsbaarba NOAPYYja Unju je KOPUCHIK
JIT, Cpbujawuyme”, anu UCTO Tako 1 prubapckix Noapyyja Apyrix
KOPMCHIKA KOj) TPEHYTHO He MOry HabaBWTU OBOJbHY KONWA-
unHy mnahu. MuKpoLeHTap ce Hanasu Ha 3embuwWwTy Koje je
y BnacHuwTey JIT,Cpbujaliyme” Ha Kome Ce Hanasu HekoNmKo
objeara Koju Cy MckopuiLneny 3a n3rpatby MIKPOLEHTPA 1 Y
Kojuma e y HapeaHoOM nepuody OuTu CBakoAHEBHO MPUCYTaH
BENKM OPOj MAAZNX Sbyan, Koju fie y3 nomon CTpyKe n Hayke
NPONa3UTH Nporpam eaykauuje v CTuUaTin 3Harbe 13 0bnacTy
pnbapcTga.

Y Toky 2019. roaune JIT,Cpbujawyme” je Ha penpouenTpy , To-
MAWHMLR" Npou3BeNo Mnaf) NoTouHe MacTPMKe Ca ayTOXTOHUM
XannoTunoM KapakTepucTuuHum 3a ofpefeHo CMBHO NOApYYje.
Tokom Hosembpa 1 geuembpa 2019. rogute u 2020. roaute Jl1
,(poujaLLyme” Kao KOPUCHIK 11 yNpaBsbay U3BPLLAO je Nopubsba-
Batbe PUOOMOBHIX BOAA Y OKBUPY 3alLTHTieHX NoApyYja y CKnagy
(2 MNaHCKUM LOKYMeHTUMa 13 obnacTin pubapctea v To: ,(Tapa
nnaHuHa’,,lonnja” u,3natubop”.

JasHo npeny3ehe ,Cpbujatuyme” Ha 0a3u UCKyCTBa y rasno-
Batby NIOBULLTUMA U PUOAPCKMM NOAPYYjUMA, 0Baj N0CA0 00aB/ba
no npuHunny aobpor AomafnHa, KOpuCTRM CBOje KaapoBCKe,
TeXHuYKe 11 Apyre pecypce. Pe3yntatin He U30CTajy, Na 11 NO3UTUB-
Ha oLieHa HaanexHux. Mutepec JIT,Cpbujawyme” je aa pubapckum
NOAPYYjMA U Aaibe Ta3ayje Y OKBUPY UHTErPanHor rasaoBarba
LyMama 1 LyMCKIM TOAPYYjUMA Y OKBHMPY KOjUx Cy 11 OApeneHu
BOAHM Pecypcy.

who are currently unable to secure a sufficient quantity of juvenile
fish. The micro-centre is located on land owned by SE“Srbijasume”,
occupied by several facilities that have been used for the construc-
tion of the micro-centre and in which a good number of young peo-
ple will be present daily in the coming period, attending education
programs and acquiring knowledge in the field of fishing, based on
science and the profession.

In 2019, SE“Srbijasume” produced juvenile brown trout with an
autochthonous haplotype characteristic of a certain catchment area
at the “Tolisnica” Repro-Centre. During November and December
2019 and 2020, SE“Srbijasume’, as a user and manager, carried out
the restocking of fishing waters within the protected areas in accor-
dance with the planning documents in the field of fishing, namely:
“Stara Planina’,"Golija” and “Zlatibor”.

State Enterprise “Srbijasume’, based on experience in managing
hunting grounds and fisheries, performs these activities by observ-
ing the principle of a good host, utilizing their human, technical
and other resources. The results are not lacking, and neither is the
positive assessment of the authorities. SE “Srbijasume”is interested
in continuing to manage fisheries within the system of integrated
management of forests and forest areas which also include certain
water resources.
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CpOujanryme

Pubapcka noapyyja
kopucHUK JI1
,,CpOujarryme”
Fishing Areas managed
by SE “SrbijaSume”
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| Pubapcka nogpydja o 2017. rogune / Fishing areas since 2017
1. Beograd 5. Stara planina 9. Jerma
2. Mlava 6. Lepterija - Sokograd 10. Radan
3. Dunav 7. Si¢evacka klisura 11. Golija
4. Lazarev kanjon 8. Jelagnicka klisura 12. Zlatibor

@ Penponenrap “Tommmmnna”/ "Tolisnica" Repro-Centre
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4.3. Typuzam

Typuctinuka areHumja, Cpbujawyme” nocnyje o 1993. roguHe y
cactay JI1,Cpbujaiuyme” v 0TBOPeHa je ca HaMepoMm fia CepBICKpa
JOMaN 11 OBHY Typu3aMm.

3anocnenu y Typucmuykoj azeHuyuju /
Employees of the Tourist Agency SE “Srbijasume” (2021)

BpemeHom noHyAa AreHLiuje je npoLuMpeHa, Te ce nopes N0BHOT
TypU3ma 0aBy Kpenparbem i 0praHi3aLmjom NeTHIX U 3UMCKX
ApaHMaHa, 0atbCKIM TYPU3MOM, NPOAAJOM NYTHOT 3APABCTBEHOT
OCUTYpatba, Pe3epBaLyjom CMeLLTaja y CBUM CBETCKUM rpajoBimMa
nyTem on line pe3epBaLMoHKX CUCTeMa, OpraHu3aLijom CemnHapa 1

KOHTPeca, kao 1 npoaajom Aomanux v MelyHapoaHuX aBio Kapara.

AreHuyja UMa [Be NOCMOBHULE, Y LUeHTpy beorpaja Ha Bpa-
uapy, y tberowesoj 44, n y nocnosoj 3rpaan JM,Cpoujawyme’,
Ha Hosom beorpaay y bynesapy Muxajna llynuHa 113. Y com
BNACHULLTBY UMa Tpv BUse Ha KonaoHuky, Lymcky kyhy” 1, 2u 3,
YKyNHOT kanauuteta 70 nexaja. Bune ce Hanase 1,5 km oa LeHTpa
Konaowuka, 600 m oz Hajonuxe xnape ,(yHuare gonnxe” 1 300
m of xotena,, [Ty THIK".

Ulymcka kyha Ha PyoHuky/ Forest lodge at Rudnik

Typuctnyka areHunja ,Cpoujatyme” ocTaje BepHa CBOM C110-
raHy ,[lpenopyka 3a cueypHo nymosarbe” v LaHac npetexzyje 4a
nocTaxe jefiaH oa Boaehux Typonepatepa (pouje, Npeno3HaTbyB
N0 NOY3/aHOCTH, CUTYPHOCTH, Ka0 1 BUCOKOM HIABOY yCnyre.

E 3
A
4.3. Tourism

The “Srbijasume” Travel Agency has been operating since 1993
as part of SE"Srbijasume” and it was founded with the intention of
handling tourist offers in domestic and hunting tourism.

Over time, the offer of the Agency expanded, and in addition
to hunting tourism, it is currently engaged in the organization of
summer and winter tourist arrangements, spa tourism, sale of trav-
el health insurance, booking accommodations in all world cities
through online reservation systems, organization of seminars and
congresses, as well as in the sale of domestic and international air-
line tickets.

Uymcka kyha Ha Konaoruky/ Forest lodge at Kopaonik

The Agency has two branches, in the centre of Belgrade in
Vracar, 44 Njegoseva Street, and in the business premises of the SE
“Srbijasume, Novi Beograd, 113 Bulevar Mihajla Pupina. The Agen-
cy owns three villas on Kopaonik, the“Sumska Kuca” 1, 2 and 3, with
a total capacity of 70 beds. The villas are located 1.5 km from the
centre of Kopaonik, 600 m from the nearest cable car“Suncana Doli-
na” and 300 m from the “Putnik” hotel.

“Srbijasume” Travel Agency remains true to its slogan “Recom-
mendation for safe travel” and nowadays aspires to become one of
the leading tour operators in Serbia, recognizable for its reliability,
safety, and high level of service.

TocnosHu kny6 Kowymesax/Kosutnjak Business Club



R (e R S in R o it e o e
R %\. g #Wbﬂ.kuﬂ...fm.:ﬂ%ﬁﬂﬂ:rr u_a,u ?Wi«ﬂ?&ﬂnﬂpﬂ? B

o R R e N, e

e

——

i ¥, T T g s

e

i : - e N e
R s
”

!.... ..ll...._. r
a,hﬁﬂrvﬁ.ﬁw
ER iy

Bl == ........ .. ...l.q',.__l._m....

R h_.-._...._..l.u-i.? ...._. - 3

.. .. g .-...Wl_u.h.ﬁ..ul..v..edtmrl.
ST e o
b ..;...u...nn.t e i s TR
el g : gt

S
[-%
>
@
o
=
=
=
o
=
S
@
5
nM
=
(=)
=
=




H = T
PO

P = -
L » g -

St
S T TR0
ﬁtﬂ. & il 2 iy

i R R P RN
SRR T e

()
D
&)
L
=
(=)
(o)
o
(==
—
)
e
)
(=)
5}
=
(]
)
(b
)
V)
-
(=)
[
(T
©
=
-~
b
(3]
o
=
—)
=

e e, T A M A DT TN L T



. o
LA

5.1.Tpou3Bopatba ApBUX COpPTUMEHATA (Ceya,
u3papa, npuBnayere u npesos)

Kopuwhetbe Lyma npeacTasrba Banopu3alujy Ceux nper-
XO[HUX PaioBa, MPEBACXOAHO Y3rojHUX U OAroapajyfux mepa
3aLUTUTE LLYMa, YOMLLITe PAUMOHANHOT YNPaB/batba W ra30Batba
WYMCKMM pecypcama. Peynat passoja Apywea U nosehatba
noTpe6a Sbyav 3a CBUM NPON3BOANMA LLYMa, YTULANN Cy Ha Npo-
LIMPEHbe 3Hatba U MPOHaNaXetbe NPaKTUUHIX CTPYUHNX pellietba Y
BaNOPU3ALML LLYMCKIX PECYPCA I oUXOBOT BULLIEQYHKLIMOHANHOT
KopuNerba. Benuka KOHKYPEeHTHOCT y KopuLfetby 06HOBbUBHX
Pecypca 3axTeBa HOBI MPUCTYN Y UHTErPHOM KopuLLNetby GyHK-
UWja Wyma, y3 MocTeneHo KOHTUHyUpaHo noefarbe NpuHoca y
CKNay Ca NNaHOBIMA ra3fioBatba LyMama anv U NpUxoza Of CBIX
npou38oAa Lyma. Koputherbem LyMCKIX pecypca TPULLHO Ce
BaNOpU3yjy CBIA PaZOBIA [a370BakbA LUyMaMa, KPO3 PaLMOHANHO
yPaBbatbe WyMCKIAM Pecypcuma.

Benka notpaxtba MoCNearUX rOANHA 3a APBHUM COPTU-
MEHTVMa W JIpyrvM NPOM3BOAMMA LyMe W LYMApPCTBa (LLyMCKa
fromaca, 00HOB/bYBA eHeprija, BOAA U AP.), NPUAMKA je 3a Pa3Boj
PA3MAYUTUX TPXKULITA HA 0a31 NPOU3BOAA LYMe 1 LyMapCTBa 1
Be/VKM je 1133308 3a TPAJHO OAPXKMBO 1 MYATADYHKLIMOHANHO ra3-
JI0Barbe LyMama 11 yPaBHOTEXeEHe NOTPAXHbE.

lpon3Boatba ApBHux coptumenata y JIT, Cpbujatwyme” moxe
(e NOCMATpaTiA Kpo3 Tpy nepuopa.

Mepuoa 1992-1998. roguHe 0byxBaTa npou3BOAHY y 28 Wym-
CKix rasamtcTasa (27 LWF+ 11LT). Mpown3sBepeHo je 11.134.422
M (41,9% 0610 pBO 1 NPOCTOPHO 58,1%).

5.1. Production of Wood Assortments (Cutting,
Production, Extraction and Transport)

The utilization of forests represents the valorisation of all pre-
vious works, primarily silviculture and appropriate forest protection
measures and, in general, rational management and management
of forest resources. The result of societal development and increase
in people’s needs for all forest products influenced the expansion of
knowledge and the discovery of practical solutions in the valorisa-
tion of forest resources and their multifunctional use. A high level of
competitiveness in the utilization of renewable resources demands a
new approach to the integrated use of forest functions, with a grad-
ual continuous increase in yields, in accordance with forest manage-
ment plans, but also in income from all forest products. By utilizing
forest resources, all forest management activities are given value on
the market, through rational management of forest resources.

The great demand for wood assortments and other forest and
forestry products (forest biomass, renewable energy, water, etc.),in
recent years, represents an opportunity for the development of dif-
ferent markets based on forest and forestry products and a great
challenge for sustainable and multifunctional forest management
and balancing demand.
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Cpoujamyme

Mepuog 1999-2002. roauHe 0byxBaTa NPOM3BOALY Y LLyM-
CKUM Ta3MHCTBIMA Ca noApydja Lextpante Cpbuje n Al Bojso-
AuHa. Mpoussesero je 6.612.984 m* ApBHux copTiMeHaTa (46,0%
0610 ApBO 1 MPOCTOPHO 54,0%).

Y nepuogy 2003-2020. roaute (0byxBata npousgoary y 17
LLYMCKVX Fa3/IMHCTaBa ca noapyyja Lextpante Cpouje), npousge-
JeHo je 8.164.654 m* 0bnor apBeTa (36,8%), orpeBHOr U MHAYC-
Tpujckor apeeta 14.030.035 m° (63,2%). YkynHo je npou3sezeHo
22.195.689 m*. Mocne 13aBajatba LYMCKIX ra3anHCTaBa U3 Bojeo-
JvHe, yuewwfie 006n0T ApBeTa y NPON3BOAMU Ce CMatbyje. Hajgehe
yuewufe 0bnor ApBeTa y Npou3BoAbI ocTBapeHo je 2007. roauHe
(44,8%), a Hajmatbe 2014. rognHe (32,7%). Mocnearbux roanHa
(0n2014), yeehaga ce npon3Boftba 06n0r ApeeTa.

0n 1992-2020. romuHe npon3seaeHo je 39.943.095 M’ ApBHIX
COPTUMeEHaTa, 0fHoCHO obnor 15.875.892 m* (39,8%), orpesHor
W UHAyCTpUjckor ApBeTa 24.067.203 m? (60,2%). Hajgeha npo-
u3B0Arba ocTBapeHa je 2000. roaure (1.824.645 M°), a Hajmarba
2007. ropune (977.237 MP).

lpou3Boatba ApBHUX copTiMeHaTa y JIT,(poujatyme” npuka-
3aHa je y Tabenu 30 u [pacpukoHy 12 no 200uHama, a no wWymckum
2a30uHcmauMa Ha Ipagpukony 13.

lpou3BoAtba APBHIX COPTUMEHATA AMPEKTHO je NoBe3aHa Ca
noTpaxkHom icTux. lonackom Ha npoctop Penybnike Cpbuje dup-
MV KOje JipBHE COPTUMEHTE KOPUCTe 3a NPOU3BOALY N0ua (Mpu-
Batu3aumja, Spik Iverica” d.0.0. 0 cTpare ,Fantoni group” kpajem
2006. roauxe 1 gonasak ,Kronospan SRB” d.o.0, kpajem 2009. ro-
JIHE), Kao v nojasa Beher 6poja npou3Bofaua nenera (,Bio Energy
Point” d.0.0, ,Eko step pellet” d.o.0,,Sparrow” d.0.0,,Star jela” d.0.0.
W pyru) yCnoBina je nogefay NoTpaxtby 3a OrpeBHUM APBETOM
y MPOAYXXHOM CTatby, a CaMUM TM 1 NoBeNarbe eroge npons-
BoAe. Y nepuoay o 2014. roauHe 0 AaHac, APBO, K0 NPUPOAHI
MaTepujan, 0WBbaBa NOTMYHY PeHecaHCy, U pacTe NOTPaXkba u

33 KBANUTETHU] M COPTIMEHTIMA, TPYNLMMA.
loauHe 1992. BNacTUTOM PeXujom OCTBApeHa je NPoU3BOAHbA
75,0%, npopajom Ha natby 12,3% (camom3paga) u ycnyrama 12,7%.

Y nepuoay 1992-1998. roauHe, y npoceky e BAaCTUTOM paa-
HOM CHarom npon3goamno 45,5%, camonspagom 18,1% w ycy-
rama 36,5%.

X)
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The production of wood assortments in SE“Srbijasume” can be
observed through three periods.

The period between 1992 and 1998 included production at
28 forest estates (27 FEs+1 HFE). The production amounted to
11,134,422 m? (41.9% roundwood and 58.1% cordwood).

The period between 1999 and 2002 included production at
forest estates in Central Serbia and AP Vojvodina. The production
amounted to 6,612,984 m* of wood assortments (46.0% round-
wood and 54.0% cordwood).

In the period between 2003 and 2020 (which included produc-
tion at 17 forest estates from the area of Central Serbia), a total of
8,164,654 m* of roundwood (36.8%) and 14,030,035 m*(63.2%)
of firewood and industrial wood were produced. The production
amounted to a total of 22,195,689 m’. After the separation of the
Vojvodina forest estates, the share of roundwood in production de-
creased. The largest share of roundwood in production was achieved
in 2007 (44.8%), and the lowest in 2014 (32.7%). In recent years
(since 2014), the production of roundwood has increased.

-y iy TN L o 540
Maputko hypuuh, dunn.urx.wym., U Mearuya/
Marinko Curcic, B.Sc. in Forestry, FE Ivanjica

From 1992 to 2020, 39,943,095 m? of wood assortments were pro-
duced, i.e. roundwood 15,875,892 m* (39.8%), firewood and industri-
al wood 24,067,203 m? (60.2%). The largest production was achieved
in 2000 (1,824,645 m?), and the lowest in 2007 (977,237 m?).

The production of wood assortments in SE “SrbijaSume” is
shown in Jable 30 and Graph 12 by years, and in Graph 13 by forest
estates.
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f Tabena 30 MpousBoamwa ApBHUX cOpTUMeHaTa, 1992-2020. roanHe Table 30
' Production of wood assortments, 1992-2020
MpousBoata ApBHUX copTumeHata/Production of wood assortments (net)
Fopuna/Year 0650 apBo/Round wood npocro.puo Apso/ (Bera/Total
Spatial wood
m’ % m’ % m’ %
1992 692,688 411 993,684 58.9 1,686,372 15.1
1993 516,334 38.6 821,630 61.4 1,337,964 12.0
1994 542,353 38.8 857,246 61.2 1,399,599 12.6
1995 678,509 411 972,026 58.9 1,650,535 14.8
1996 753,355 423 1,025,968 57.7 1,779,323 16.0
1997 733,335 448 904,824 55.2 1,638,159 14.7
1998 750,246 45.7 892,224 543 1,642,470 14.8
Ceeza3a 28 LI/
Total for 28 FE 4,666,820 41.9 6,467,602 58.1( 11,134,422 100.0
1999 781,238 442 986,119 55.8 1,767,357 26.7
1 - 2000 840,355 46.1 984,290 53.9 1,824,645 27.6
L!I' 2001 715,693 49.7 723,971 50.3 1,439,670 21.8
2002 706,132 447 875,180 55.3 1,581,312 23.9
Cee2asa 21 lUI/
Total for 21 FE 3,043,418 46.0 3,569,566 54.0 6,612,984 100.0
2003 413,264 383 664,780 61.7 1,078,044 49
2004 410,804 39.0 643,251 61.0 1,054,055 47
2005 406,026 39.1 631,424 60.9 1,037,450 47
2006 431,918 40.1 643,943 59.9 1,075,861 4.8
2007 437,743 448 539,494 55.2 977,237 44
2008 449,675 39.8 681,123 60.2 1,130,798 5.1
2009 400,039 36.6 693,803 63.4 1,093,842 49
2010 409,980 35.0 760,189 65.0 1,170,169 53
2011 427,697 35.2 787,389 64.8 1,215,086 55§
2012 416,906 345 790,679 65.5 1,207,585 5.4
2013 429,227 334 857,691 66.6 1,286,918 58
2014 418,912 32.7 863,159 67.3 1,282,071 5.8
2015 465,025 345 881,263 65.5 1,346,288 6.1
2016 495,936 36.9 848,247 63.1 1,344,183 6.1
2017 499,375 36.4 871,534 63.6 1,370,909 6.2
2018 535,248 36.7 921,979 63.3 1,457,227 6.6
2019 550,277 36.9 939,444 63.1 1,489,721 6.7
2020 567,602 36.0 1,010,643 64.0 1,578,245 7.1
Coeca sl 8,165,654 36.8| 14,030,035 63.2| 22,195,689| 100.0
Total for 17 FE
Ykynno/Total 15,875,892 39.7| 24,067,203 60.3| 39,943,095 100.0
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Ipacpukon 12 MpousBopatba n npopaja ApBHUX copTUmeHaTta oa 1992. po 2020. roauHe Graph 12

Production and sales of wood assortments from 1992 to 2020

2,000,000
1,800,000 e [|D0113BOAIA
/ JAPBHUX
P copTUMeHaTa
£ / (m)/
E 1,600,000 Production of
g wood
; assortments
E (m3)
£ 1400000
- et
=
o
S ~

/ Mpozaja apBHUX

1,200,000 | COpTUMeHaTa
‘ / (m3)/
Sales of wood
\/\ assortments

3
1,000,000 (m)

800,000

2001
2002
2003
2004
2005
2006
2007
2008
2009
1
1
1
1
1
1
1
1
1
1

Topuna / Year

Ipagukon 13 Yuewhe wymcknx ra3guHCTaBa y npou3BoAry ApBHUX cOpTUMeHaTa of 1992. o 2020. roguHe  Graph 13
Share of forest estates in the production of wood assortments from 1992 to 2020
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[pon3Boarba APBHUX CopTUMeHaTa y nepuogy 1999-2002. ro-
JIMHE, Y BNACTUTOj PeXmju u3BpLIeHa je a 22,8%, camon3pasom
21,7% wycnyrama 55,5%.

Y nepuogy 2003-2020. roavHe, y BNACTATO] pexijin npon3se-
JieHo je 3,3%, camom3pagom 28,0% n ycnyrama 68,7%.

Y 2020. roguHu, Npou3Boatba APBHIX COPTUMEHaTA pafeHa
je Y AOMUHAHTHIM KOMTAYMHAMA Of CTPaHe YCyKHKa-113B0Naua
PafoBa. YanyxHuum cy npousseni 72,8% , camon3pagom je npo-
u3BeLeHo 23,2% 'y Bnacturoj pexujn 3,9%.

lponssoarba y Bnactutoj pexinjn je 2020. roante, camo 4,9%
y OHOCY Ha Npou3BoArsy 1992. roanHe, camown3pana je gefa 3a
76,5%, a ycnyre cy Befie 3a 538,2%.

Haunn npougoatbe apBHIX coptimenara y JIT,Cpoujaiyme”
npukasax jey labenu 31 u lpacgukory 14.

/3Bnaverbe JIPBHUX COPTUMEHATA K3 LIYME, NPATU NMPOn3-
BOAMDY U obaBmba ce y UIMYHAM OAHOCAMA MO HaYiHy pafld, Kdo
N NPOU3BOAA.

Mpou3BoaHY MPOLIEC Ha Kopuwhetby LWyMa 3aBpLIABa Ce UC-
nopyKkom ApBeTa Kynuy. MpeBo3 APBHUX COPTUMEHaTa Kynuuma
00aB/ba Ce CONCTBEHMM KaMIOHIMA, KaMUOHIMA YCTYKHIKA AW
Kynuu opraxi3yjy npesos.

The production of wood assortments is directly related to their
demand. The arrival of companies that use wood assortments for the
production of panels in the Republic of Serbia (privatization of “Spik
Iverica” Itd. by “Fantoni Group” at the end of 2006 and the arrival
of “Kronospan SRB”Itd., at the end of 2009), as well as the emer-
gence of a number of pellet manufacturers (“Bio Energy Point”
Itd, “Eko Step Pellet”ltd, “Sparrow” Itd, “Star Jela” Itd. and others),
caused an increase in the demand for firewood in mixed packages,
and thus an increase in its production. In the period from 2014
until today, wood, as a natural material, has been experiencing a
complete renaissance and the demand for higher quality assort-
ments, timber, is growing.

In 1992, 75.0% of production was achieved by own workforce,
12.3% by standing timber sale (self-processing), and 12.7% by
contractor services.

In the period from 1992 to 1998, on average, 45.5% of pro-
duction was achieved by own workforce, 18.1% by self-process-
ing, and 36.5% by contractor services.

The production of wood assortments by own workforce, in the
period from 1999 to 2002, amounted to 22.8%, by self-processing
t0 21.7%, and by contractor servicesto 55.5%.

In the period from 2003 to 2020, 3.3% of production was
achieved by own workforce, 28.0% by self-processing, and 68.7%
by contractor services.

In 2020, the production of wood assortments was achieved in
dominant quantities by contractors. Contractors produced 72.8%,
self-processing achieved 23.2%, and own workforce produced 3.9%.

Production achieved by own workforce in 2020 equalled only
4.9% compared to the 1992 production, self-processing was
higher by 76.5%, and contractor services were higher by 538.2%.




TpeHa oanacka pagHuka y 3emmwe EY og 2017. roause nonpu-
Ma 3a0putbaBajyhe pa3mepe. 3060r HeOCTaTKa CeKkaua, OTeXaHo ce
0CTBapYjy NNaHOBI NPOU3BOAHHE.

Kako JIT,Cpbujawyme” KoHCTaHTHO yBehaBa MnaHupaHy
OCTBApeHy APBHY 3anpemirHy Y NPOWU3BOAHLM, NOTPEOHO je buno
NPeBeHTVIBHO AeN0BaTi kako 01 ce 00e30eAnna KBanuTeTHa paaHa
CHara y HapeaHoM nepuoay. AKTUBHOCTH Y npefy3ely Nocneatbux
FOAIHA Cy yeMepeHe Ha NobosblLatby NOCOBHNX YCI0BA, NPBEH-
(TBEHO MoBeNarbem LeHa Ynyra, 00ykama PafHuKa, axypHIM
nnahatbem GakTypucaHinx paaoBa, i 1 NPOrpamnmMa 0TBaparsa
Fa3IMHCKIX JeAMHMLA MPEXaMa MaBHUX WYMCKIX NyTeBa 1 Bfa-
ka. (Be Te aKTUBHOCTU Cy ZloBeNne 710 noBeNarba Opoja NpuBpeaHix
cybjeata i npeay3eTHUUKIX Gupmu Koje ce bage NOCNOBUMA Ha
KopuLufietby LyMa, FUXOBOM 00/bOM TEXHUUKOM OMPeMIbeHo-
Wwhy, a TMe 1 [0 M3page KBANUTETHU]UX NPOI3BOAA 11 B0bE COp-
TIMEHTHe CTPYKType, y kpahem BpemeHCKOM Nepuojy.

HabaBKka caBpemeHInx MexaH130BaHixX CPeACTaBa 3a NocoBe
Ha Kopuwnetby wyma, y BnacHuwTey JI,Cpbujawyme’, noctaje
JOLL jeiaH rapauT U CUTYPHOCT Y Peani3aLmjin u KOHTPOAN Npou3-
BOZHMX NpoLieca.

The method of production of wood assortments in SE “Srbi-
jasume”is shown in Table 31 and Graph 14.

Extraction of wood assortments from the forest follows pro-
duction and is performed in similar ratios as production in terms
of the method of work.

The production process in forest utilization ends with the
delivery of wood to the customer. Transportation of wood assort-
ments to customers is done by their own trucks, contractor trucks
or by transportation organized by contractors.

The trend of workers migrating to EU countries since 2017 is
taking on worrying proportions. Due to the lack of loggers, pro-
duction plans are becoming difficult to realize.

As SE “Srbijasume” is constantly increasing the planned and
achieved wood volume in production, it was necessary to act
preventively in order to provide a quality workforce in the com-
ing period. Enterprise activities in recent years have been aimed at
improving business conditions, primarily by increasing the prices
of services, training workers, making timely payments of invoiced
works, but also by implementing programs of opening manage-
ment units to the main forest infrastructure and line networks. All
these activities have led to an increase in the number of econom-
ic entities and entrepreneurs engaged in forest utilization, their
better technical equipment, and thus to the production of bet-
ter-quality products and better assortment structure, in a shorter
period of time.

The procurement of modern mechanized means for forest uti-
lization, owned by SE “Srbijasume’, is now another guarantee of
the realization and control of production processes.
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Ta6ena 31 HauuH npoussoame ApBHUX copTUMeHaTa, 1992-2020. roanHe Table 31
Method of production of wood assortments, 1992-2020

E‘ Hauun npoussopme/Method of production
Bnactuta pexuja/ Camouspapa/ !
g Fonuna/Year Own workforce Self-processing 4gyreisgraees . e ‘
m’ % m’ % m’ % m’ %
!‘d 1992 1265076 750] 207,746 123 213550 127] 1,686,372 154
- 1993 848430] 634] 196240 147] 293204 219 1337,964] 120
Y 1994 674810] 482 309288] 221] 415501 297] 139959 126
) 1995 825330] 500 280520 17.0]  544676] 330 1,650,535] 148
- 1996 533,797] 300 320278]  180] 925248 520 177933 160
b 1997 475354 290 360,614] 220 802191 490 1638159 147
1998 142352 269 335858  204]  864260] 526 1642470 148
Ceaerasa281UI/ | ;oo a0l 455 2,010853| 181 4,058720 3655 11,134,422 100.0 ‘
Total for 28 FE ]
1999 447332 253|  411326] 233] 908699 514 1767357 267 & |
2000 380,578] 209  361,086] 19.8] 1,082,981 594 1824645 276
x 2001 336230 234] 276563| 192] 826877 574 1439670 218
| 2002 3ms3s| 07| 384112]  243]  ssazes]  s40| 1581312] 239 "
id CBera3a 21 WUI/
. 1,506,974| 22.8| 1,433,087 21.7| 3,672,923| 555 6,612,984 100.0
Total for 21 FE
h 2003 123689 15| 439671 408|  514,684] 47.7] 1078044 49 1
2004 72872 69| 426897 405  554,286] 526| 1054055 47
2005 16441 45| 379236| 366] 611773 590 1037450 47
2006 32,165 30 349771 325  693925| 645 1075861 48 ‘
2007 23685 24 256956 263|  696,636] 713 9737 44 b
2008 3026 30| 372740 330 724132 640 1130798 51| |
2009 7376 25| 32082  322] 714428 53] 109384 49 N
2010 5438 22| 378547 323 766184 ess| 1170069 53| [
2011 30009 25| 318606] 262 866451 713] 1215086 55| |
2012 3338 19 333534 276]  850713] 704] 1207585 54
2013 7710 22 326057 253 933151 725 1286918 58
2014 2539 20 307667 240 949010 740] 1,282076] 58
2015 3931 18] 337466 251 9848%| 732] 1346288 6.1
2016 o0 19 3e3a48] 26| toise6] 7ss| isms] 6] N
2017 2195 16| 282226] 206 1,066733] 77.8] 1370909 62 2
2018 5092 31| 33448 229] 1077705 740 145725] 66 J
2019 51715| - 35| 355,545 239 1082459 727| 1489719 67| &
2020 62067 39 366759 32| 1149419 728 1578245 74| |
Ceeraza 17U/ | o)) 02| 33| 6,221,306 28.0| 15,251,601  68.7| 22,195,680 100.0
Total for 17 FE
Ykynwo/Total | 7,294,815| 183| 9,665,036] 24.2[ 22,983,244  57.5| 39,943,095 100.0
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Ipachuron 14 Hauun npousBopte apBHUX copTUMeHaTa 04 1992. ao 2020. roanHe Graph 14
Method of production of wood assortments from 1992 to 2020
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3a w3Bohetbe PajjoBa Y LUyMapCTBY U OCTANUM AeNaTHOCTU-
Ma y JIT,Cpbujatuyme” Kopucte ce MexaH30BaHa CPeACTBa paja.
MexaHu3aumja ce KOPUCTIA Y PaCcafHUUKOj NPON3BOAILH, rajerby
Uyma, 33 00pajy 3eMbULITA, by bUbaka 1 3aLTUTH Wyma. Y
0Be CBPXe KOpHCTe ce CneLjujanin3oBaHe MalliHe. Y Hajgefioj mepu
MexaHI3aLuja je kopuheHa y NpoLiecy Npou3BOAHbE APBHIX COP-
TIMeHaTa. 3a ceuy 1 u3pajy APBHUX COpTUMeEHaTa KopuifeHe cy
MOTOpHe TecTepe Hajuewhe ,husqvarna” u ,stihl”. 3a u3Bnaderse
JipBeTa ynotpedibapajy Ce Cneuujanu3oBaHin WyMCKN 3r100HN
TpakTopu Hajuetwhe ,LKT", ,Forvarder” v apantupaxu nossonpus-
Pe/IHY TPAKTOpY Ca MpUK/byuLMMa 3a U3Bnadetbe 0010BUHE. 3a
NpeBo3 /10 MOMONHOr CTOBAPULLTA KOpHUCTe Ce TPAKTOp Ca Npu-
KOMMLAMa 1 TPAKTOPCKe eKuNae, a 3a TPaHCMOPT KaMUOHM Ca -
3a/11LaMa CeUyjanHo HamerbeHM 3a yToBap 0670r i NPOCTOpHOr
ApeeTa. Ko u3rpatbe nyTeBa KOPUCTIA Ce Pa3HOBPCHA rpaheBuH-
(ka MexaHu3auwja. Y NoBCTBY Cy kopuwheHn TpakTopi U Apyra
CPeACTBA 3a NPEBO3 XpaHe 11 ANBMbaylA, Kao 1 MPUAKKOM N0BA Ha
JVB/baY. 33 NPEBO3 PaHIKa U CTPYYHOTEXHUYKOT 0C06sba KOpHC-
Te ce ayTobycu, MUHIbYCeBIA, TepeHCKa BO3UNA, NYTHUUKA B3N,
MOTOPHI YaMLV, @ 3a uyBape LyMa v pubouyBape 11 Moneaw.

Y npepy3efiy je 1995. roaute 6uno 905 pasHux cpeacTasa paaa
(6e3 cutHe MexaHu3aumje U nyTHUYKMX Bo31na) 11 1173 MoTopHe
TecTepe. MexaHu3auvja HacneheHa npu Gopmuparby JaBHor npe-
Ay3eha buna je 3acTapena u Huje ce 00HaB/bana 300 OTexaHuX
ycnoga npuspehuBarba. Y nepuogy og 2004. go 2006. rogue,
BeNAKIA 0POj CPEACTaBA je YCTYMbeH — NPOAAT PAAHULIMA KOju Cy
HanycTun npeay3ene v GopmUpany NpusaTHa npeay3sena nim 3a-
HaTCKe pajbe 3a 00aB/batbe N0C0Ba Koje Cy U paHuje 00aBbau
y JaBHom npezy3ehy.

5.2. Forest Mechanization

Mechanized work assets are used for performing works in for-
estry and other activities in SE“SrbijaSume”. Mechanization is used
in nursery production, silviculture, land cultivation, planting and
forest protection. This purpose requires the use of specialized mech-
anization. The process of production of wood assortments is, for the
most part, carried out by using mechanization. “Husqvarna” and
“Stihl” chainsaws are used for the cutting and production of wood
assortments. Specialized forest articulated tractors, most often
“LKT", “Forwarder’, and adapted agricultural tractors with round-
wood extraction attachments, are used for wood extraction. Tractors
with trailers and tractor equipage are used for transport to auxiliary
warehouses, and trucks with cranes specially intended for loading
roundwood and cordwood are used for transport. Various construc-
tion machinery is used in building roads. Tractors and other means of
transporting food and game are used for hunting purposes, as well
as during game hunting. Buses, minibuses, off-road vehicles, pas-
senger vehicles, motorboats are used for the transport of employees
and professional and technical staff, with the addition of mopeds for
the needs of forest rangers and fish wardens.

In 1995, the Enterprise had 905 various work assets (excluding
small machinery and passenger vehicles) and 1,173 chainsaws.
The mechanization inherited during the establishment of the State
Enterprise was outdated and was not renewed due to difficult busi-
ness conditions. In the period from 2004 to 2006, a large number
of mechanization assets were assigned and sold to workers who
left the Enterprise and formed private companies and craft shops,
specializing in activities that they previously carried out in the State
Enterprise.

From 2005 to 2014, the procurement of new mechanization took
place on a smaller scale, which was also contributed to by the 2008
global economic crisis, which did not circumvent the State Enter-
prise”Srbijasume”. In 2015, a large investment in the procurement of
new construction mechanization for the construction of forest roads,
extraction, and transportation of wood assortments, was initiated.
New “Husqvarna” and “Stihl” chainsaws were procured for the cut-
ting and production of wood assortments, as well as a harvester for
the mechanized cutting and production of wood assortments.
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Pirot
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On 2005. no 2014. roauHe HabaBKa HOBUX MexaHW3ama je
Ouna y mMarbem 00umy, yemy je ZOonpuHena u CBeTCka eKOHOMCKa
kpu3a 2008. roauHe, Koja ce ogpa3ina 11 Ha JaHo npeay3ehe,,Cp-
Oujawyme”. O 2015. roanHe ce KpeHyno ca BeMKUM yrarakem y
HabaBKy HOBe rpafeBUHCKe MexaHn3aluje 3a N3rpaatby WyMmcKix
nyTeBa, U3BMayerbe 1 NpeBo3 APBHYX COPTUMEHATA. 3a Ceuy U 13-
Pajly APBHUX COPTUMeHaTa HabaB/beHe Cy HOBe MOTOpHE TecTepe

,Nusqvarma” u,stihl”, kKao 11 xapBepcTep 3a MexaHu30BaH HaulH
ceye 1 u3paje APBHIX COPTUMEHAT.

Y 2019. roanHn HabambeHe ¢y Be MobunHe apobunuue 3a
KameH 11 e ApobunuLie Koje ce MOHTUPAjy Ha barep 3a Npous-
BOAbY Matepujana npu u3rpazrbi WyMcKix nyTesa. Mocnearsiix
rOAMHA KOMMAETHY MexaHu3aUujy 3a U3rpajtby LYMCKIX nyTeBa
HabaBwna Cy LWyMCKa ra3AuHCTBA: KparbeBo, VBarbuLia, Kpywiesall,
Kypwymnuja, NozHuua u Mpujenosve. Y npeysehy 2020. roauke,
noctojin 530 mexaHn3oBaHux cpepcTaBa (fabena 32).

KynosuHa MexaHu30BaHux cpeAcTaBa HacTasuhe ce y yayh-
HOCTI, Y Liby 00e30efuBarba ONTUMAnHor ConCTBeHor yyeluha y
KopuLLNetby LyMa v U3rPajrbU, PEKOHCTPYKLMjU, CAHALMjU 1 OAD-
aBatby LYMCKIAX NyTeBa 11 BNAKa.

OzpXaBatbe MexaHn30BaHINX CPeACTaBa paja je buno y Bnactu-
TIAM PAANOHILAMA, Kojux je 1995. roauHe ouno 51, Ha paznnuutim
N0KaLMjaMa y LYMCKUM Ta3AuHCTBUMA. YKyMHa MOBPLUMHA OBWX
paaMoHALA u3Hocuna je 11.890 m? (entpanta Cpouja 5.642 m?).

Y3 pafioHuUe cy buan U MarauyHu peepeHux aenosa. (a
CMatbetbem 0poja MexaHu3aliuje, npectana je notpeba 3a Bule
paauoHuLa. OHe cy y NpoLieCy pecTpyKTypupatba AaTe y 3aKyn un
je npometbeHa HameHa NpocTopa.

Oopmupatbem JaBHor npeay3ena ,BojsoanHatlyme” u nocne
cykoba 1999. roauHe, Kana je n3rybmbeHa HaANeXHOCT Hafl Wym-
CKIM Ta3AMHCTBUMA Ha Kocoy 11 MeToxuju, (0CM LymCKOT ra3-
AnHCTBA JlenocaBif), 3HaTHO je CMarbeHa NOBPLINHA PAANOHILL.
YKynHa NoBPLUMHA PaaUOHILA AaHAC U3How 5.161 M2,
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[n 2019, two mobile stone crushers and two excavator-mounted
crushers for the production of materials during the construction of for-
est roads were procured. In recent years, complete mechanization for
the construction of forest roads has been procured by forest estates:
“Kraljevo”, “Ivanjica’, "Krusevac’, "KurSumlija’, “Loznica” and “Prijepolje”
In the Enterprise in 2020, there are 530 mechanized assets (Table 32).

The purchase of mechanized assets will continue in the future,
in order to ensure optimal participation in the utilization of forests
and construction, reconstruction, rehabilitation and maintenance of
forest roads and train tracks.

The maintenance of mechanized assets took place in the Enter-
prise workshops, of which there were 51 in 1995, at various loca-
tions in forest estates. The total surface area of these workshops was
11,890 m? (Central Serbia 5,642 m?).

In addition to the workshops, there were also spare part ware-
houses. With the reduction in the number of mechanization assets,
the need for more workshops also dwindled. In the process of re-
structuring, they were either leased or changed their purpose.

With the establishment of the State Enterprise “Vojvodinasume”
and after the 1999 conflict, when jurisdiction over forest estates in
Kosovo and Metohija was lost (except for the forest estate “Leposav-
i¢"), the surface area of workshops was significantly reduced. The
total surface area of workshops today is 5,161 m2.




5.3. Wymcke komyHuKauuje

[a370Batbe LyMaMa Ha OAPXIB U MyNTIQYHKLMOHANAH HAuMH
je He3amMuCnBO 663 M3rpajtbe HOBKX 1 0AIpXaBatba MoCTojefiux
LUYMCKIAX MyTEBa, KOjU1 TPajHO OTBAPAjy LLYME 11 NOBE3Yje X (a Ha-
CEJbUMa 11 MHIYCTPU]CKUM LieHTpuMa. LLlymckin nyTeBu ce kopucte
U 33 jaBHI caobpafiaj, noTpebe cTaHoBHMWTBA 1 npuBpede. Ly-
MCKIN MyTeBY Ce KOpUCTe 1 3a NoTpebe N0BCTBA, NOSHONPUBPEAE,
TYpU3Ma 11 ZpYrx AenaTHoCTH, NoCeOHO Y OPACKO MNaHMHCKOM
noapyujy. MoBparak CTaHOBHMLITBA Ha 0Ba N0ApYYja, Kopullhere
pecypca v pasgoj, Huje moryh 6e3 KBanuTeTHuX nyTeBa.
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5.3. Forest Infrastructure

Forest management in a sustainable and multifunctional way is
inconceivable without the construction of new and maintenance of
existing forest infrastructure, which permanently opens forests and
connects them with settlements and industrial centres. Forest infra-
structure is also used for public transport, the needs of the popula-
tion and the economy. Forest infrastructure is also used for hunting,
agriculture, tourism and other activities, especially in mountainous
areas. The return of the population to these areas, the use of resourc-
es and development, is not possible without quality infrastructure.

(OTBOPEHOCT LLyMa CaBPEMEHOM MyTHOM MpeXom Tpeba Aa
OMOTYW MHTEH3WBHO Ta3[0Batbe Ha LIENOKYMHOj NOBpLUMHY. Y
Pa3BUjeHIM eBPONCKUM 3eMibamMa OTBOPEHOCT LLyMa U3HOCK 25-
50 m/ha. MuHMManHa OTBOPEHOCT 3a UHTEH3IBHO Ta3a0Bakbe je
15-20 m/ha nyTeBa ca KONIOBO30M, Y 3aBUCHOCTI 07 OPOrpadje,
CTAHWLLITA, HAZMOPCKE BUCHHE U CTPYKTYPE LLyMa.

Y Bpeme ocHuBarba JIT ,Cpoujaiyme” cTate nyTHe Mpexe
6uno je He3anoBosbagajyhie. OTBOpeHOCT je buna camo 6,45 m/ha,
0/l Yera je Aiy>uHa nyTeBa Ca K0M0BO30M Camo 3,59 m/ha.

[yTHa Mpexa i 0TBOPEHOCT LLyMa M0 WYMCKUM ra3AUHCTBY-
Ma, NpUKa3aHa je y labesu 33 u [pagukory 15.

Y npBuX neT roanHa noctojatba JI, Cpbujawwyme’, carnenana je
OTBOPEHOCT LLYMA MyTeBIMa 11 IX0BO CTarbe. [pezy3ete ¢y paztbe
Ha 0CM0CO6/baBatby CTPYYtbaKa 3a MPOjeKTOBAkbe U U3rPajtby My-
TEBa 1 YNIOXKEHN Cy Hanopi Aa ce 00e30e/1e HeonxoAHa GUHaHCHjCKa
(peacTBa. Y nojeauHIM Noapyyjuma buna je BPAO Mana 0TBOPeHoCT
wyma (Neckosa, Kypwymnuja, Pawka, [upor 1 Yxmue).

Ha Kocosy v MeToxuju 0TBOpeHOCT Lyma, nodetkom 1992. ro-
AvHe, n3Hocuna je 3,84 m/ha (1,84 m/ha nyTeBu ca KooBO3OM).
Ha Kpajy 1998. roguHe oTBOpeHoCT je buna 5,24 m/ha (2,22 m/ha
nyTeBa Ca KON0BO30M).

OtBopeHoCT Wwyma y Bojsoautu, noyetkom 1992. roanHe, buna
je 4,92 m/ha (ca konoo3om 2,56 m/ha). Kpajem 2002. roamte o1-
BOPEHOCT je buna 6,46 m/ha (ca konoso3om 3,35 m/ha).

Y uextpanoj Cpbujun 0TBOPEHOCT Lyma nouetkom 1992. roauHe,
w3Hocuna je 7,63 m/ha (4,41 m/ha nyTesu ca konoo3om). Hajgefy
otBopeHocT Umano je LI beorpag (37,93 m/ha), Nlosumua (13,13 m/
ha), [lecnotosal (10,52 m/ha) u lTpujenome (10,45 m/ha). Hajmarby
otBopeHocT Umano je LI Mleckoay (2,52 m/ha). LI Mupot, npak-
THYHO HUje UMano nyTeBa ca ko1oBo3oM, camo 0,70 m/ha.

The openness of forests via a modern road network should
enable intensive management of the entire area. In developed Fu-
ropean countries, forest traffic openness equals 25-50 m/ha. The
minimum openness for intensive management is 15-20 m/ha of
paved roads, depending on the orography, habitat, altitude and for-
est structure.
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Ha kpajy 2020. roguHe OTBOPEHOCT wWyma W LIYMCKOT
3eM/bULLTA, LYMCKIAM nyTeuMa je 13,37 m/ha (6,57 m/ha, ny-
TeBa ca konoBo3om). O 1992. rogute ao 2020. roguHe, y cpe-
Anwrboj Cpouju u3rpahero je 5.004,26 kunometapa LUYMCKHX
nyTeBa, OAHOCHO OTBOPeHOCT je yBeNaHa 3a 5,60 m/ha (41,88%).
Y npoceky roanwbe ce rpaguno 172,56 km. Hajsefy oteopeHocT
umajy LI beorpaz (39,32 m/ha), Noznuua (20,26 m/ha), Kparbeo
(18,53 m/ha) n Huw (17,00 m/ha). Hajmatby oTBopeHocT umajy LU
Mupor (6,07 m/ha), Kypwymnuja (8,78 m/ha), Pawka (9,02 m/ha)
u Yxuue (9,83 m/ha). lpunukom obpauyHa ,0TBOPEHOCT LyMa’,
y3eTa je y 003up 0bpacna v Heobpacaa NoBpLLNHA.

- —

(aawtba OTBOPEHOCT LLYMCKUM KOMyHUKauujama y JIT,Cp-
Oujawyme” He omoryhaBa WHTEH3WBHO ra3foBatbe Ha LENokyn-
Hoj nopLwnHI. Camo LI Nlo3Hnua Mma 0TBOpeHOCT nyTeBUMa (a
konogo3om (16,00 m/ha), WTo 33A0BOsbaBa eBPONCKE HOpMe 3a
WHTeH31BHO ra3goBarbe. bany je LI Kparbeso ca 13,69 m/ha u
Ll Beorpap (10,97 m/ha). ¥ npoceky, 0 MUHIMANHO NoTpebHe
0TBOpeHoCTV 04 15 m/ha nyTeBa ca KonoB0o30M, HefocTaje 8,43 m/
ha, o je 3a 28,3% BuLLie oA AyXK1HE Koja je 10 ana U3rpafeHa.
Hajmatby 0TBOPEHOCT MyTeBuMa Ca Konoso3om imajy LU Bpatbe
(camo 0,71 m/ha) u LT Mupor (1,19 m/ha). be3HauajHa oTBOpe-
HOCT NyTeBIIMa Ca KOMOBO30M, Y 3HauajHOj Mepi 00jallbaBa Tell-
Kofie y N0CNoBatby NOMEHYTUX ra3AMHCTaBa.

Y Hape#HOM nepuofy Tpeba HaCcTaBUTH Ca U3rpadroM HO-
BIIX CaBPeMeHIX NyTeBa (a KOMOBO3OM, PEKOHCTPYCaTi Aeo no-
CTojeluX ¥ BPLUUTIA PELIOBHO OZIPXaBatbe.

CpOujamyme

At the time of the establishment of SE “Srbijasume’, the con-
dition of the road network was unsatisfactory. The traffic openness
was only 6.45 m/ha, of which the length of paved was only 3.59
m/ha.

The road network and the openness of forests by forest estates
are shown in able 33 and Graph 15.

In the first five years of existence of SE “SrbijaSume’, the open-
ness of forests to roads and their condition were observed. Actions
were taken to educate road design and construction experts and
efforts were made to secure the necessary funding. In some areas,
there was very little openness of forests (Leskovac, Kursumlija, Ras-
ka, Pirot and UZice).

In Kosovo and Metohija, the openness of forests at the begin-
ning of 1992 was 3.84 m/ha (1.84 m/ha of roads). At the end of
1998, the openness was 5.24 m/ha (2.22 m/ha of paved roads).

The openness of forests in Vojvodina, at the beginning of 1992,
was 4.92 m/ha (with 2.56 m/ha of paved roads). At the end of 2002,
the openness was 6.46 m/ha (with 3.35 m/ha of paved roads).

In Central Serbia, the openness of forests at the beginning of
1992 was 7.63 m/ha (with 4.41 m/ha of paved roads). FE“Belgrade”
(37.93 m/ha), “Loznica” (13.13 m/ha), “Despotovac” (10.52 m/ha)
and “Prijepolje” (10.45 m/ha) had the highest level of openness.
FE “Leskovac” had the lowest level of openness (2.52 m/ha). FE
"Pirot"practically had no paved roads, only 0.70 m/ha.

At the end of 2020, the openness of forests and forest land to
forest roads equalled 13.37 m/ha (with 6.57 m/ha of paved roads).
From 1992 to 2020, 5,004.26 kilometres of forest roads were con-
structed in Central Serbia, i.e. the openness increased by 5.60 m/
ha (41.88%). On average, 172.56 km were built annually. FE“Bel-
grade” (39.32 m/ha), “Loznica” (20.26 m/ha), “Kraljevo” (18.53 m/
ha) and “Nis” (17.00 m/ha) had the highest level of openness. The
lowest level of openness was characteristic of “Pirot” (6.07 m/ha),
“Kursumlija” (8.78 m/ha), “Raska” (9.02 m/ha) and “UZice” (9.83 m/
ha). When calculating the “openness of forests’, the forest-covered
and unforested areas were both taken into account.

The current openness to forest roads in SE“SrbijaSume” does not
enable intensive management of the entire area. Only FE “Loznica”
is open to paved roads (16.00 m/ha) enough to meet European
standards for intensive management. FE“Kraljevo” comes close with
13.69 m/ha, and so does FE “Belgrade” (10.97 m/ha). On average,
8.43 m/ha is missing in terms of reaching the minimum required
openness of 15 m/ha of paved roads, which is more than the length
that has been built so far by 28.3%. FE“Vranje” (with only 0.71 m/
ha) and FE “Pirot” (with 1.19 m/ha) have the lowest level of open-
ness to paved roads. Insignificant openness to the paved roads sig-
nificantly explains the difficulties in the operation of the mentioned
estates.

In the following period, the construction of new modern paved

roads should be continued, part of the existing roads should be re-
constructed and reqular maintenance should be performed.
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5.4. be36eaHOCT U 3apaBIbe Ha pajy

Y cknagy ca 3akoHom 0 Oe30efHoCTA W 3ApaBiby Ha pady
(,Cnyxbenm rnachmk PC’, 6poj 101/05 1 91/15), Mocnoaasal je
JyXaH fa 0be30eau Mepe 3a be3befiaH 1 3apaB pajl 3anocneHor y
TOKY Pajia, kao U Kojj CBake M3MeHe TeXHOMOWKOr NOCTynKa, 1300~
POM PaHIX 1 NPOU3BOAHNX MeToAa KojuMa ce 06e30efyje Hajseha
mMoryfia 6e30eHOCT 1 3alLTWTA 3apaB/ba Ha Pajly, 3aCHOBAHA Ha
npumeHu nponica y 06nactit 6e3beHOCTI W 3ApaBiba Ha Pajy,
Pa/IHOT NPaBa, TeXHUYKMX NPONIACA ¥ CTaHAAPAA, NPONKCa y 0bnacTu
3/]paBCTBEHE 3aLLTUTE, XMTjeHe Paja, 3APaBCTBEHOT U MEH3WJCKOr It
WHBANACKOT OCUrypatba i Ap.

be3beHOCT v 3apaBIbe Ha pady CBUX Kojuu page y npeay3ehy,
Kao 11 13B0Naua pajioBa, Koju 06aBIbajy NOCNIOBE Ha NPOU3BOAHHU
JIPBHUX COPTUMeHaTa (ceya, u3pafa, | v Il Gasa TpaHcnopra) v Ha
U3rpajitbh WyMCKMX CaobpanajHuua je 0 CyLTUHCKOT 3Hauaja y
nocnoBatby npedysena. [lenatHocT LymapcTBa 3axTeBa CTaNHy
noceefeHoCT 1 NOAPLIKY CTBapatby be30eaHX YCIOBA Pajia Kako
0/l M0CN0BOACTBA Npezy3eNa, Tako 1 oA CTpaHe Grpmu n3Bofaua
pajioBa. [loTpebHo je HarnacuTy Aa cy u3BoNaui pajoBa Beoma
OuTaH cermeHT y nocnoBarby JasHor npeay3eha ,Cpbujaiyme’, Te
je 0f1 u3y3eTHe BAXHOCTI a 0e30eHOCT HUXOBIX aHraKOBaHMX
PajiHuKa yBeK Oy/ie Ha NPBOM MeCTY.

Unb cBux Mepa Koje cnposoau npegy3ehie w3 obnactu bes-
0eHOCTY 1 31paBrba Ha pajy jecte 0be3befuBarbe TakBKX yCN10Ba
Ha pajy Kojuma ce, y Hajgefoj moryfhoj Mep, CMatbyjy noBpese
Ha pazly, npodecioHanHa 000/betba 11 000sberba Y Be3u (a pajom,
KOjIA NPETEXHO CTBAPajy NPETMNOCTABKY 3a MyHO GU3NYKO, NCUXMYKO
U CoLjanHo bnarocTatbe, Tj. 1 Ce SbyAW HakoH 3aBpLLEHOT M0CNa
BpaTe CBOjIM Kyhama be3 nospee.
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5.4. Occupational Safety and Health

In accordance with the Law on Occupational Safety and Health
(“Official Gazette of RS” Nos. 101/05 and 91/15), the employer is
obliged to provide measures for the safe and healthy work of the
employee during working hours, as well as during any changes in
the technological procedure, by choosing working and production
methods that ensure the highest possible occupational safety and
protection of health, based on the implementation of regulations
in the field of occupational safety and health, labour law, technical
requlations and standards, requlations in the field of health care, oc-
cupational hygiene, health and pension and disability insurance, etc.

Occupational safety and health of Enterprise employees, as well
as contractors performing work on the production of wood assort-
ments (logging, production, 1**and 2" stage of transport) and on the
construction of forest roads, is of essential importance in the business
of the Enterprise. Forestry requires a constant commitment and sup-
port for the creation of safe working conditions, both from the Enter-
prise management and from contractor companies. It is necessary to
emphasize that the contractors are a very important segment in the
operation of the State Enterprise “SrbijaSume”, and that it is crucial
that the safety of their hired workers always comes first.

The goal of all measures implemented by the Enterprise in the
field of occupational safety and health is to provide such working
conditions which, to the greatest extent possible, reduce injuries at
work, occupational diseases and work-related diseases, and create
a precondition for full physical, mental and social wellbeing, i.e.
people return to their homes without injuries after they complete
their work.



5.5. Takmunyerba cekaya moTopucTa

Cexayu (cnesa Hadeco): Munow Kusufi, Mapko Hewikosuh, lapko Mearoeufi, fopar Yamaceufi/
Loggers (from left to right): Milos Zivi¢, Marko Neskovi¢, Darko Ivanovic, Goran Camagic

OCHOBHe KapakTepucTuke TakMiuerba (exaua MOTOPHOM Tec-
TEPOM Cy [ YYeCHULM Y TAKMUYAPCKIAM AUCLMNINHAMA NOKAXY
CNPETHOCT, 0P3VHY 11 NPELM3HOCT NPU Pajy CIMYHIM OnepaLijama
Koje CBAKOAHEBHO M3BOAeE Y LLYMIA U HA PaBALLTY. Y OKBMPY TaK-
MUYetba NpornaLLiaBajy ce Tp Hajoosba cekaya.

The main characteristics of chainsaw logging competitions are
that the participants in the competition disciplines need to demon-
strate dexterity, speed and precision in performing tasks similar to
those they perform every day in the forest and on the worksite. The
three best loggers are announced during the competition.

Penpesesmauuja (puje Ha Caemckom makmuyersy cekaya y Hopeewkoj / Serbian National Team at the World Logging Championship in Norway (2018)
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TakMiYerba cekaua opraHu3yjy ce y okBUpY PaaHINYKO-COPTCKIX
Wrapa, OIHOCHO y okBIpy MaHudectauyje Cabop wymapa — ,LLlyma-
pujana” Koja ce TpamnuMoHanto ogpxasa og 2002. roauke. Lymapuja-
fa 2020. rofuHe, Huje oapxaHa 300 NaHaemuje M3a3BaHe BIPYCOM
(OVID-19. Mecta onpxaatba Llymapujane: 3natap — 2002, Kpa-
ryjesat| — 2003, Konaonuk (bp3efie) — 2004. n 2005, Bprbauka barba —
2006-2009, 3natnbop — 2010. 1 2011. 1 Bprbauka barba — 2012-2019.

Logging competitions are organized in the framework of the
Workers' Sports Games, i.e. within the manifestation of the Assem-
bly of Foresters — “Sumarijada’, held traditionally since 2002. The
2020 Sumarijada was not held due to the COVID-19 pandemic. Ven-
ues of the Sumarijada Festival: Zlatar — 2002, Kragujevac — 2003,
Kopaonik (Brzece) — 2004 and 2005, Vinjacka Banja — 2006-2009,
Zlatibor —2010 and 2011 and Vnjacka Banja — 2012-2019.
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BpeaHo je uctahin aa je Mapko Helwkosuf, yuectoBao Ha
Takmuderby 2009. roauHe Kao yueHnk Cpefirbe Wymapcke wkone
y Kparbesy 11 04 Tajia, a kacHuje 11 kao 3anocnenu y WM, Tonuja”
WBarbliLia, PEAOBHY je yuecHUK TakMiuerba U BIALLECTPYKU Mo-
benHuk. Buwectpyku nobegHuum cy u fopan Yamaruh (LT, LLy-
MapctBo” Pawwka) u [lapko Mearosuh (YYWLL ,Haterufin” Kpynato
Cekaun — yanyxnuk LM, boparba” NlosHiua).

Itis worth noting that Marko Neskovic participated in the com-
petition in 2009 as a student of the Secondary School of Forestry in
Kraljevo and since then, and later as an employee of FE “Golija"in
Ivanjica, he has been a reqular participant in the competition and
a multiple winner. Multiple winners are also Goran Camagi¢ (FE
“Sumarstvo” Raska) and Darko lvanovi¢ (UUIS “Nategici” Krupanj —
employeeof FE“Boranja”Loznica).

(exayu (cnesa HadecHo): Mapko Hewroeuh, Mear LpHoenasay u Jlapko Mearosuli /
Loggers (from left to right): Marko Neskovic, van Crnoglavac and Darko lvanovic
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Haj0osbn cekaun yuecTBOBaNA Cy v Ha CBETCKIM NPeBEHCTBY-
Ma y: Hemaukoj (2008. roanre, lopa bojanuh, Mapko Mapkoguh
u bnaxen Creun); 3arpeby (2010. rogune, CeHan behmposuh —
LI Mpujenosse n Mapko Hewwkosuh — LU VBaruua ); LBajuap-
CKoj (2014. roaune, cenektop Anekcanaap Bopkanuh ca cexkauima
Mapkom Hetukosuh 11 fopaHom Yamaruh); Tlomckoj (2016), oa-
HOCHO Ha 32. CBETCKOM NPBEHCTBY OAPXAHOM Y MOILCKOM rpady
Bucna, Mapko Hewwkosuh je y jyHUOPCKO] KOHKYpEHLMjU 0CBOjUO
CpebpHy Mefarby Y ANCLMIINHI Kpecatbe rpaHa. PenpeseHTaunja
(pbuje (Munan 3yjun, fopaH bojaHuh, Mapko Hewkosuh 1 lap-
Ko MBaHOBMN) y ekunHoj ANCLMMAMHIA WTadeTHa TpKa Takohe je
0CBOjuna cpebpHy Meaasby. Ekiny je npunpemio 1 BOANO CenekTop
boban MunoaHosufi u3 LT, PacuHa” Kpyuwesal.

Ha 33. (BeTCKOM MPBEHCTBY OAPXAHOM MOYETKOM aBryC-
Ta 2018. roauHe y Hopeelwkoj, penpesextauuja (pbuje, noa
BONCTBOM cenektopa bobaHa MunoBaHoBiha, HacTaBuna je
Hu3 ycnexa. Cpncku Tum y cactasy Mapko Hewkosuh, fopaH Ya-
maruh, Munow Kunmuh (JIT,Cpbujawyme”) n Munan 3yjuh (JI1
,BojBOANHALLYME"), 0CBOjMO je OPOH3aHy Medarby Y WTadeTHoj
Tpun. Cpbujin je HAKOH NOCTATHYTIX YCnexa 0AesbeHa OpraHu-
3auuja 34. cBetckor npBeHcTBa y beorpaay 2020. roguHe. 36or
NaHjemMuje KOPOHABHUPYCa TaKMIYeHbE je 0TKa3aHo U NoMepeHo
3a centembap 2022. roguHe.

Penpesenmayuja (p6uje Ha (semckom makmuyetsy cekaya y [lomwckoj/ Serbian National Team at the World Logging Championship in Poland (2016)

CpOujamyme

The best loggers also participated in world championships
in Germany (in 2008, Goran Bojani¢, Marko Markovic and Blazen
Stevic); Zagreb (2010, Senad Becirovi¢ — FE “Prijepolje” and Marko
Neskovi¢ — FE"Ivanjica”); Switzerland (in 2014, selector Aleksandar
Vorkapic with loggers Marko Neskovic and Goran Camagic); Poland
(2016), i.e. at the 32" World Championship held in the Polish ity of
Wisla, Marko Nekovi¢ won a silver medal in the junior competition
in the discipline of cutting branches. The national team of Serbia
(Milan Zujic, Goran Bojani¢, Marko Neskovi¢ and Darko Ivanovic)
also won a silver medal in the team discipline relay race. The team
was prepared and led by the selector Boban Milovanovi¢ from FE

“Rasina”Krusevac.

At the 33 World Championship held at the beginning of Au-
qust 2018 in Norway, the Serbian national team, under the lead-
ership of coach Boban Milovanovi¢, continued its winning streak.
The Serbian team — Marko Neskovi¢, Goran Camagic, Milos Zili¢
(SE “Srbijasume”) and Milan Zuji¢ (SE “VojvodinaSume”) — won a
bronze medal in the relay race. After the achieved successes, Serbia
was awarded the organization of the 34" World Championship in
Belgrade in 2020. Due to the coronavirus pandemic, the competition
was cancelled and postponed for September 2022.
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Cpoujamyme

5.6. Kopuwhere HeapBHUX Npon3BoAa

LLlymcKw eKocucTeMY Cy CTaHILLTA OPOJHYX LLYMCKIX NPOU3BOAA
V3BaHPEAHIX (BOJCTaBA. 3axBasbyjylu NpUPOAHUM bOracTBUMa U3
LyMe, Pa3BHo Ce 11 ONCTao YoBek. boraTcTea U3 Lyme KopuluneHa
Cy 33 NPOU3BOAKY XpaHe, ofieNe, anata, NeKOBa, CKNOHMLLTA U ApyrO.
Halu Hapoa y pypanHitM noapyyjuma uma ayry TpaanLjy Cakynibatba
HeIpBHIX NPOU3BO/A. Y HALLMM LLyMama NocebaH 3Hauaj UMajy rbi-
Be, JIEKOBUTO 11 apOMATIUHO OUMbE I LLyMCKO BoRe (3ApaBa, OpraHcka
XpaHa), Kojuu ce Kopucte 3a npexpambere notpebe 11 3ApaBCTBeHe
cBpxe. Jle0 Ce0CKor CTaHOBHULLUTBA HeZpBHE MPOM3BOAE KOPUCTU 3a
NnuHe notpebe, a 160 y KoMepLjanHe capxe.

Y umrby cnpoofetba HTerpanHor raznoeatba JI1,Cpoujatuyme”
je 01 0CHYBatba HeroBaNo KOHLIENT 3aLLTUTe W OAPXMBOT KopULTiera
,0CTanuX pecypca”. Y Tom Lwiby ypaheH je Benmkin 6poj npojexata u
NPOrpama, NPBEHCTBEHO 3a NPON3BOALY 3APaBE OPraHCke Xpaxe.

Mocne ocHyBatba npeay3ehia, HACTABbEH je OTKYM LYMCKIX Mo-
J10Ba, [/bYIBa, NEKOBITOT O1UTba, N0SLONPUBPEAHIX NPOI3BOAA U pHbe.
Y KomepuwjaniHe (BpXe BpLIEH je 11 oTkyn Apeta. Y nepuogy 1992-
2002. roAMHe, NPOCEYHO TOAULFE je oTKynbero 1.122 M obnor 1
9.018 M* npocTOpHOr ApBETa.

Y nepuomy 1992-1998. roauHe 0CTBApeH je MPOCEYHIA OTKyM
LYMCKIX NNOZOBA Y u3HOCy 04 104,1 ToHe rofuwutbe, a y nepuoay
1999-2002. roauHe oko 209 ToHa. Y MCTOM Nepuogy OTkyN IbIBa e,
y npoceky, U3HoCo 84,4 ToHe, 0AHOCHO 28,8 ToHa rodnwbe. Y ne-
progy 1992-1998. roauxe, OTKynsbeHa je 4,1 ToHa NekoBUTOr Ouba
ropuwwise, a y nepuogy 1999-2002. roaue 14,8 ToHa. Y nomeHyTom
nepu1oAy OTKyM NOsbONPUBPeAHYX NPON3BOAA HA TOANLIBEM HIABOY
6o je 153,1 ToHa, ogHocHo 209,0 Towa. OTkyn nocne 2005. roanxe

NOJako onasid 1 AaHaC NPakTYHO He NOCTOJU.

Y npepy3efiy je buna opraHu3oBaHa 11 Npou3BoAHA Neyypaka
(LLamnuHb0HI, ByKoBaya), paTapckix 1 NOBPTAPCKIX KyNTypa, Meca
CTOKe U ABIbauM, pube, kameHa LbyHKa, pe3aHe rpahe 1 ap.

Kopuwhetbe HeapBHUX LWYMCKIX NPOU3BOAA je NOCNeAHbMX ro-
JIHA 3aHEMapeHO U tHIAXOB 3Hauaj HUje Y JOBOJBHOj MEpA YBaXeH.
Lymcko ra3auHcTBo Jleckosad, 2000. roauHe, noueno je aa ce 6au
nuenapcteom. fogute 2020. nuenntbak bpoju 300 nuenutbix 3aje-
Hua. Muenapcteom ce oa 2018. rogute base 1y LI Mupor, rae no-
cenyjy 100 kowHuua. lpoaajy 3apase, opraHcke xpaHe, npeay3ehe
00aB/ba y 1Be CBOje NpoaaBHuLe y beorpaay.

r
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5.6. Utilization of Non-Wood Products

Forest ecosystems are the habitats of numerous forest products
with outstanding properties. Man owes his development and surviv-
al to the natural wealth of the forest. Forest wealth was used for the
production of food, clothes, tools, medicines, shelters and other things.
Our people in rural areas have a long tradition of collecting non-wood
products. In our forests, mushrooms, medicinal and aromatic herbs
and forest fruits (healthy, organic food), which are used as food and
for health purposes, have special importance. The rural population uses
non-wood products partially for personal needs, and partially for com-
mercial purposes.

In order to implement the system of integrated management, SE
“Srbijasume” has nurtured the concept of protection and sustainable
use of “other resources” since its establishment. To that end, a large
number of projects and programs were implemented, primarily related
to the production of healthy organic food.

After the establishment of the Enterprise, the purchase of forest
fruits, mushrooms, medicinal herbs, agricultural products and fish
continued. Wood was also purchased for commercial purposes. In the
period from 1992 to 2002, an average of 1,122 m* of roundwood and
9,018 m* of cordwood were purchased annually.

The purchase of forest fruits was realized in the period from 1992
to 1998, in the amount of 104. tons on average per year, and in the
period from 1999 to 2002, in the amount of 209.0 tons per year. In
the same period, the purchase of mushrooms amounted to 84.4 tons,
i.e. 28.8 tons on average per year. In the period from 1992 to 1998,
4.1 tons of medicinal herbs were purchased per year, and in the period
from 1999 to 2002, this quantity amounted to 14.8 tons per year. In the
mentioned period, the purchase of agricultural products on the annual
level was 153.1 tons, i.e. 209.0 tons. The purchase has been slowly de-
clining since 2005 and is virtually non-existent today.

The Enterprise also organized the production of mushrooms
(champignons, oyster mushrooms), field and vegetable crops, livestock
and game meat, fish, gravel, sawn timber, etc.

The utilization of non-wood forest products has been neglected
in recent years and the importance of these products is not sufficiently
respected. In 2000, the Forest Estate “Leskovac” started beekeeping. In
2020, the apiary counted 300 bee communities. Since 2018, beekeep-
ing also commenced in FE“Pirot", where they now have 100 hives. The
Enterprise sells healthy, organic food, in two of its shops in Belgrade.
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6.1. lnaHupatbe — U3paja nnaHoBa u
nporpama

JasHo npeny3ehie ,CpOujatlyme”, carmacHo 3aKOHCKAM 06a-
Beama u3pahyje: [lyropouHi U CpearbOpOYHN MNaH MOCTOBHE
CTpaTeruje v pa3goja; [oAuLLIKbM NPOrpam NOCT0Bakba Npefy3ena;
Mpou3BOAHO-OUHAHCMjCKN MnaH fenosa npefy3ena; loauiutbu
MNaH ra30Batba LWyMama; [0AnLHbY U3BELLTa) 0 NOCN0BakY Npe-
Ay3eha; loauiurbin U3BeLTa) 0 NOCOBAtLY Aena npefy3eha; Tpo-
MeceuHe W3BelliTaje 0 peanu3auuju rouLHer nporpama noco-
Batba Npefly3eha; M13BelwTaj 0 CTeneHy ycknaheHoCTi MAaHMpaHIX
Y peaniA30BaHINX aKTWBHOCTY W3 NPOrpama nocnoBatba npefy3ena;
W3BewwTaj 0 peanu3aumju [oAuLIFEr NNaHa ra3oBatba LyMama v
0CTana uTHa 0KyMeHTa.

Bnaga Penybnuke Cpbuje maje carnacHocT Ha Jlyropounn
(PeAItb0POYHY MNaH NOCI0BHE CTpaTerje U pasgoja U [oanW Y
nporpam nocnoarsa JI1,Cpbujatyme”

LlyropouHm 1 CpearopoYHIA NNaH NOCIOBHE CTpaTeruje 1 pas-
BOja je OCHOBHY CTpaTeLKi 0KyMeEHT JaBHor npefy3eha 3a rasgo-
Batbe Lymama ,(poujatyme” 3a nepuog 2017-2026. roguHe, Ha
Koju je Bnazga Penybnuke Cpbuje fana carnacHocT.

LlyropouH 1 Cpearb0poYHI NAaH MOCI0BHE CTpaTerije 1 passoja
JIOHET je y CKNaAy (a 3akoHoM 0 jasHum npeay3efiuma (,Cyx0ern
racHuk PC’, bpoj 15/16) u Ha ocHoBy (Tparerwje pa3soja WymapcTaa
Penybnuke Cpouje Kojy je noHena Bnana Penybnuke Cpouje (05 6poj
322-3931/2006, oz 6. jyna 2006. roauxe, ,Cnyxbern mackuk PC,
6p0j 59/06), 3aKOHCKWX 1 N0/33KOHCKIAX aKaTa, OMLLTIAX aKaTa U NNaH-
CKWX JOKYMEHATa 11 OLNYKa 1 aKaTa HaAneXHiX oprana npepy3ehia.

MNaHCKa AOKYMEHTa Ha KojuMa Ce 3acHuBa (TpaTeLLKin MnaH cy:
0CHOBE [a370Barba LWyMama, [OAULIFY NNAH ra3foBatba LyMaMa,
W3B0NAUKY NPOjEKTY ra3aioBatba LyMaMa, NAaHOBIA 1 NPOrpamu yn-
PaB/batba 3aLTUREHIM NoAPYYjUMa, NPOrPaMU Fa3A0Bakba LYMaMa,
JI0BHE 0CHOBE, FOAMLLIFY NNAHOBIA a30Bakba NOBYLLITAMA, NPOrpa-
Mt yHanpefetba ra3foBatba pUbAPCKUM NMOAPYYjUMA, Kao U Apyra
MNIaHCK JOKYMEHTa Uuje je 0HOLLIeHbe 3aKOHCKa 00aBe3a npefly3eha.

(Tpateluka u pa3BojHa KOMMOHeHTa JlyropouHor 1 cpefro-
POUHOT NN1aHa NOCNOBHe CTpatervje i pasgoja JasHor npey3eha
,(poujaLyme” y GYHKLMj je 0CTBAPUBAHba OAPXKMBOT YNIPaB/batba
LyMama, Kpo3 CTaHO yHanpeferbe CTatba LWyMCKIAX Pecypea, 0uy-
Batbe 0110VIBEP3UTETa Y LyMama 11 0APXKIBOr Kopulifetrba te-
FOBIX KOMMOHeHTY, yBeNarbe KanauwTeTa Lyma y yonaxasarby
KNMMATCKIX NPOMeHa 1 33[10BOJberbe eKOHOMCKHX, KyNTYPHIX 1
JlyXOBHUX NOTPeba cafallitbix v Oyayhiux HapaluTaja.
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6.1. Planning— Development of Plans and
Programs

State Enterprise “SrbijaSume’, in accordance with legal obligations,
prepares the Long-Term and Medium-Term Business Strategy and De-
velopment Plan; Annual Business Program of the Enterprise; Produc-
tion and Financial Plan for Enterprise Branches; Annual Forest Manage-
ment Plan; Annual Business Report of the Enterprise; Annual Business
Report of Enterprise Branch; Quarterly Reports on the Implementation
of the Annual Business Program of the Enterprise; Report on the Degree
of Harmonization of Planned and Realized Activities From the Business
Program of the Enterprise; Report on the Implementation of the Annual
Forest Management Plan; and other important documents.

The Government of the Republic of Serbia gives its consent to
the Long-Term and Medium-Term Business Strategy and Develop-
ment Plan and the Annual Business Program of the SE“SrbijaSume”.

The Long-Term and Medium-Term Plan of Business Strategy and
Development is the basic strategic document of the Forest Manage-
ment State Enterprise”SrbijaSume”for the period from 2017 to 2026,
to which the Government of the Republic of Serbia gave its consent.

The Long-Term and Medium-Term Business Strategy and Devel-
opment Plans were adopted in accordance with the Law on State
Enterprises (“Official Gazette of RS" No. 15/16) and based on the
Forestry Development Strategy of the Republic of Serbia adopted by
the Government of the Republic of Serbia (05 No. 322-3931/2006,
dated 6 July 2006, “Official Gazette of RS"No. 59/06), laws and by-
laws, general acts and planning documents and decisions and acts
of the competent bodies of the Enterprise.

The planning documents on which the Strategic Plan is based
are forest management plans, the Annual Forest Management Plan,
forest management detailed designs, protected area management
plans and programs, forest management programs, hunting plans,
annual hunting ground management plans, programs of improve-
ment of the management of fisheries, as well as other planning
documents whose adoption is the legal obligation of the Enterprise.

The strategic and development component of the Long-Term
and Medium-Term Business Strategy and Development Plans of the
State Enterprise “SrbijaSume”serves the role of achieving sustainable
forest management, through continuous improvement of forest re-
sources, conservation of forest biodiversity and sustainable use of its
components, increasing forest capacity in climate change mitigation
and meeting the economic, cultural and spiritual needs of present
and future generations.



6.2. Pa3BojHu npojekTu, nporpamu u
mehyHapoaHa capajta
Jaso npeny3ehe, Cpbujatyme” of CBOT OCHUBAHA CACTEMAT-

CKI paan Ha yHanpefnBatby CBOje 0pranin3aLyje, pasgojy 0CHOBHe
JeNaTHOCTU W MHTETPANHOM KOpULLNetby LyMCKIX pecypea.
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6.2. Development Projects, Programs and
International Cooperation

Since its establishment, the State Enterprise “Srbijasume” has
been systematically working on improving its organization, devel-
oping its main activity and integral utilization of forest resources.

Yaecsuyu npojexkma u3pade 3anpemurckux mabnuya, fleckosayy/ Participants in the project of making volume tables, Leskovac (2009)

AKTUBHOCTI y 0BOj 00/1aCTU Cy YCMepeHe Ha pa3Boj OpraHu-
3alMje U pa3Boj AenatHoCTI Kojuma ce 6aBw npegy3efe, Ha 13-
Pajly [lyropouHIx CTpaTeruja 11 nnaHoBa npegy3efia, Ha MoApLUKY
HayYHO-MCTPAXINBAYKOM pafly U3 001aCTh LWyMapCTBa, NIOBCTBA,
3aLUTuTe NPUPOAE W APYriAX AENATHOCTU U HHEroBoj peanu3alujn,
(APAAItby Ca HaANEXHUM MUHUCTAPCTBIMA U HAYYHO-00PA30BHIM

WHCTUTYUM]AMA Y 3eMJbl W UIHOCTPAHCTBY.

Activities in this area are focused on the development of the
organization and the development of activities engaged in by the
Enterprise, on the development of long-term strategies and plans
of the Enterprise, on the support and implementation of scientific
research in the field of forestry, hunting, nature protection and other
activities, cooperation with relevant ministries and scientific and ed-
ucational institutions in the country and abroad.

Yaecsuyu Themis npojexma y nocemu Jlederof nefiuru/ Themis Project participants visiting the Ledena Pecina/lce Cave (2013)
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HayyHo-ucmpaxueayku npojekmu y WymapcTgy, NOBCTBY W
3aWWTUTY NPUPOJE, PeaniA30BaHi Cy MOCPeACTBOM HayuHO-00pa-
30BHVX MHCTUTY LM} LIYMAPCKOT CeKTopa ((baky/TeTa i UHCTUTYTA)
U NoAPXaHi Cy of cTpaHe npeay3eha y 060CcTpaHOM MHTepecy. Y
OKBMPY MPOjeKaTa Cy aHra0BaHIN CTPYYkbaLiy npeay3ena y Unby
FbIIXOBOT YCABPLUABatba, @ CAMM NMPOjEKTIA UMajy 3Hauaja 3a Pa3Boj
JIenatHoCTv npeay3ena Koje je KOPUCHIK MCTPaXUBarba.

MpojekTun ce duHaHcupajy w3 byyeta PC, a JIT,Cpbujatyme”
je y peanu3aunju npojexata yuecTsoBan0 Kpo3 opraHiu3auujy no-
(TaB/batba OrNefA U aHa0BarbeM CTPyUtbaka npesy3eha.

[pojeKTin MMajy 3a UnbeBe Pa3Boj LIyMapCTBa Kao NpuBpeaHe
rpaxe, HapouUTO NPOU3BOAHE LYMCKOr CaAHOT MaTepijana, LWTo
je jellaH oA CTPATeLLKKX 1 NPUOPUTETHUX 3aaTaka, OApXaBarbe
BUTNHOCTY LUYMA Y ONTAMANHOM CTakby U yHanpefere CTatba
LLYMCKVX eKOCUCTeMA, Kao 1 MOAK3akbe WymoBuTOCTI Penybnike
(pbuje y HapegHoM nepuoay. HakoH 3aBpLUeHNX CTPaXiBatba,
HOCIANAL| NPOjeKTa J0CTaB/ba 3aBPLUHM U3BELLTa) O Pady Ha NPojeK-
Ty, y3 NPUKA3 pe3ynTara uCTpaxmBarba (a 0CBPTOM Ha Herosy npu-
MEHIbUBOCT. KOHAUHW Pe3ynTatit UCTPaXMBatba Ha NpojekTMa
npexy3ehy ce f0CTaB/bajy y Gopmu CTyaMja, HayuHUX nyonMKaumja
W KapTorpadeKiAx Npunora.

HayuHo-1CTpaxuBadKi pasoBu Ce peannsyjy y 0KBIPY HaLKo-
HanHO Mporpama vy OKBUPY NpojekaTa TeXHONOLIKOT pa3Boja. Y
NPETXOAHOM Nepuofy peanu3oBaHin ¢y 6pojHi npojekTn ca Lly-
MapCKuM GakynTeTom 13 beorpaga u MHCTUTYTOM 3a LyMapcTBO
u3 beorpaza.

Wcmpaxueauko-paseojHu  pad — (passojuu  npoepamu U
npojekmu) ce OQHOCA HA Pa3Boj AenatHoCTA npefy3efia u yHa-
npefjerbe CTarba pecypca Kojuma npeay3efie rasayje 1 peanii3oBaH
je, Hajgefm Zenom, y okBUpy npefy3eha, a y capaarby Ca Hayy-

_ %

YuecHuyu cemurapa us eajerba wyma, 3namap/ Participants in silviculture seminars, Zlatar (2019)

el o T TR U — Y

= -
T .

e

Scientific and research projects in forestry, hunting and nature
protection, are implemented through scientific and educational
institutions of the forestry sector (university schools and institutes)
and are supported by the Enterprise in mutual interest. Enterprise
experts are engaged in the projects in order to achieve profession-
al improvement, and the projects themselves are important for the
development of Enterprise activities, given that the Enterprise is the
end-user of the research results.

The projects are financed from the RS Budget, and SE”Srbijasume”
participated through the organization of the experiments and the
participation of Enterprise experts in the implementation of projects.

The projects are aimed at the development of forestry as an eco-
nomic branch, especially the production of forest planting material,
which is one of the strategic and priority tasks, maintaining the vi-
tality of forests in optimal condition and improving the condition of
forest ecosystems, as well as raising the forest cover in the Republic of
Serbia in the following period. After the completed research, the proj-
ect holder submits a final report on the project, with a demonstration
of the research results with reference to their applicability.The final
project research results are submitted to the Enterprise in the form of
studies, scientific publications and cartographic attachments.

Scientific research activities are implemented within the national
program and within the projects of technological development. In the
previous period, numerous projects were implemented with the Fac-
ulty of Forestry in Belgrade and the Institute of Forestry in Belgrade.

Research and Development Activities (Development Programs and
Projects) relate to the development of the activities of the Enterprise
and the improvement of the condition of resources managed by the
Enterprise, and they are realized mostly within the Enterprise, in co-
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Cpoujamyme

HO-00Pa30BHIM UHCTUTYLMjaMA. VICTPax1BauK0-pa3BOjH pag je
00aB/baH Ha 0CHOBY NoTpeba NpBeHCTBEHO JenoBa npeay3ena, y
UWby yHanpeherba N0C0Bakba, 3aLUTUTe 1 yHanpeherba LWyMCKIX
eKOCUCTEMa, NBIbauy, 3awuTuhieHnx NpUpoaHX 2o0apa U HIxo-
BOT KopyLwfietba Ha NPUHLMNIMMA 0APXIBOr pa3Boja. OBaj paa ce
0/1BIja0 Y CKNady ca AyropouHiM 1 CPEAHOPOUHIM NpojeKLnja-
Ma pasBoja 11 yHanpeherba WymapcTBa 11 0CTanix AenatHocTy, y
CKNaly Ca NNaHoBIMA 11 NOCOBHOM NMOMTUKOM npepy3eha. Mc-
TPAXBAYK0-PA3BOjHI Pajl je NOAPa3ymMeBao 13pady pa3BojHuX
JIOKyMeHaTa Be3aHIX 3a Pa3B0j OpraHu3auje npeayseha u wero-
BYX /1€N10B, PA3BOj ANATHOCTIA 11 BaNopu3aLnjy GyHKLMjA Lyma 1
LIYMCKMX NOAPYYja.

Pa3BojHu nporpamin v NPojeKTIA Cy GUHaHCMpaHy U3 concTae-
HIX CpefCTaBa npefy3eha, Hekin ¢y GuHaHCpaHn i cyGuHaH-
cnpanm 1 u3 byyeta PC. YpaheHu cy bpojuu npojektin 13 obnacty
yHanpefetba ra3j0Barba LymMama, yHanpehetba cemeHapcTBa
PACaHNYKe NPOU3BOAHE, KopULLierba LyMa v O1oMace, 3alTute
LyMa U1 3aLLTUTE XIBOTHE CPeAIuHe, IOBCTBA U 1.

MehyHapopaHa capagma

JagHo npepy3zehie ,Cpbujatiyme” 0CTBapyje aKTUBHY Capadtby
(2 (eKTOPUMA LUYMAPCTBA Y APYTUM 3eM/baMa Y LIATY Pa3MeHe 1c-
KyCTaBa, yHanpeluBatba 3Hatba, TPaHCdepa TexHoNoruja, aHanuse
CTPaHUX TPXILIT Y LY npunarohasatba, npomouuje npeayseha
U npuMeHe , 100pe npakce” apyrix y nocnoBatby npesy3ena. Octea-
PeHi ¢y MelyHapOAHY KOHTAKTU Ca NPeACTABHILAMA NOMUTUYKMX

CTPYKTYPa, Kynaua it CPOAHINX APXaBHYX WYMAPCKIX OpraHu3auyja.
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operation with scientific and educational institutions. Research and
development activities are performed based primarily on the needs
of parts of the Enterprise in order to enhance business and protection
and improve forest ecosystems, wildlife, protected natural resources
and their use based on the principles of sustainable development.
These activities were carried out in accordance with the long-term and
medium-term projections of the development and improvement of
forestry and other activities, in accordance with the plans and business
policy of the Enterprise. Research and development activities implied
the drafting of development documents related to the development

of the organization of the Enterprise and its parts, the development of
activities and the evaluation of the functions of forests and forest areas.

Development programs and projects are financed from the
funds of the Enterprise, while some are financed or co-financed
from the RS Budget. Numerous projects were done in the field of
improving forest management, improving seed and nursery produc-
tion, use of forests and biomass, forest protection and environmental
protection, hunting, etc.

International Cooperation

The State Enterprise “SrbijaSume” is actively cooperating with
the forestry sectors in other countries to exchange experiences, im-
prove knowledge, transfer technology, analyse foreign markets, in
order to adapt, promote the Enterprise and apply the “good practice’
of others in the business operations. International contacts were es-
tablished with representatives of political structures, customers and
related state forestry organizations.
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YuecHuyu V 2eHepante ckynwimure napkosa Jurapuda, baedurve, buX/
Participants in the 5th General Assembly of the Dinarides Parks, Bledinje, BiH (2019)



Yyecruyu npojekma Pecmpykmypuparve JI1,Cpbujauiyme” ca OBF Aycmpuja/
Participants in the project Restructuring of SE “Srbijasume” with OBF Austria (2005)

OpraHin30BaHy Cy OPOjJHI CYCPeTIA Ca CTPyYHbaLuma MefyHa-
poAHe 3ajeaHuLe. Opraru3oBaHe Cy noceTe Lymapcke Aenerauuje
w3 Ayctpuje, CnoBaukwx yma, kao v noceta (noeHwju v Xonanauju
Y LBy YNO3HaBatba (a TEXHONOMUOM NPOU3BOAHE BitOMACe.

YcnocTaB/beHa je capadrba U @ OpojHUM UHCTUTYUMjaMa
y Hemaukoj, ApxaBHuM npefysefiem 3a rasfosare Luymama
Landesbetrieb, Wald und Holz 3 Hemauke nokpajute North
Rhine-Westpxalia ca uwbem yno3HaBara Ca HaWwum Kana-
UMTETMa W NNaHOBIMA Y 001acTh CeMeHCKe NpoN3BOAHE 1
MOryRHOCTIA 33 MNaCMaH Ha Apyra TPKNLITA. YCNOCTaB/beHa je
(apafrba U Ca WyMapCKAM UHCTUTYUMjaMa MokpajuHe Baden

Numerous meetings were organized with experts from the in-
ternational community. Visits of the forestry delegation from Austria,
Slovak forests, were organized, as well as visits to Slovenia and the
Netherlands in order to get acquainted with the technology of bio-
mass production.

(ooperation has also been established with several institutions
in Germany, the state forest management company Landesbetrieb
and Wald und Holz from the German province of North Rhine-West-
phalia, with the aim of getting them acquainted with our capaci-
ties and plans in the field of seed production and opportunities for
placement on other markets. Cooperation has also been established

Cmydujcka nocema JIT,Cp6ujawyme’, OBF u boky yrusep3umemy, Aycmpuja/ Study visit by SE “Stbijasume” to OBF and BOKU University, Austria (2017)
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Cmyoujcka nocema Hessen Forst-y, Hemauka/ Study visit to Hessen Forst, Germany (2016)

Wutemberg, ca Lubem yHanpefetba ra3foBarba OyKOBUM LLly-
Mama Cpbuje. Takohe, yCnocTaBrbeHa je Caapaba @ HeMaukom
OpraHu3auujom 3a mefyHapoaHy capary (GIZ), a BeaHo 3a
OZPKBU NaHaL| CHabeBatba b1OMace 3a NPON3BO/tLY OPIBA
Ha 6a3u apBeTa.

W13 06nacTv pacagHuyKke NPOU3BOAHE Pean30BaHa je CTpyyHa

00yKa 33 YeTUpU MHXerepa LyMapcTBa y pacanHuky ,Nedza” y
Mosbckoj,,Vibitrop™ y LLIBeackoj 1 pacaaHwky Lieco y Ayctpujn.

with the forestry institutions of Baden Wurttemberg, with the aim of
improving the management of heech forests in Serbia. Also, coop-
eration has been established with the German Organization for In-
ternational Cooperation (GlZ), and regarding a sustainable biomass
supply chain for wood-based fuel production.

In the field of nursery production, professional training was pro-

vided for four forestry engineers in the nursery “Nedza” in Poland,
“Vibitrop”in Sweden and the nursery “Lieco”in Austria.

(myoujcka nocema Pe3epsamy Guocepe Evmnebyx, Wsajuapcka/ Study visit to Entlebuch Biosphere Reserve, Switzerland (2010)
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Jlorosop Koju je npou3atuao 113 rope HaBeaeHux noceta je aa
ce AeuHuy byaynu 3ajesHNUKN NPOjeKTIA 11 aHann3a MoryhiHo-

(TIA 3d tbIXOBY PeaNin3aLujy.

HazHaunhemo Heke npojeTe: ,Pedopma cpncke nosmbonpuB-
peae y TpaH3uumju”, STAR npojexat-Serbia transitional agriculture
reform, JIT,Cpbujatyme”’, MUHUCTapCTBO NosbonpuBpese, Liy-
MapcTBa 1 Bogonpuepeae U (Betcka batka (2009); ,0opmn-
patbe eHepreTCkor 3acajja 3a NPOU3BOAtLY ApBeHacTe Oiomace
y Pb "Konybapa”, In2Wood npojear, ¢uxancupana EY, JIT,Cp-
bujatyme’, Pb,Konybapa’, VIHCTTYT 3a wymapcTgo, LLymapckm
(hakynTeT YHugepauteTa y beorpay v Wymapcke MHCTUTYLmje 13
Hemauke 1 Ayctpuje (2011); Onpxuse mpexe 3a Kopuwherse
eHeprije U3 NUTHOLeNyno3He bromace y JyrouctouHoj EBpo-
nn, FOROPA, JIT,Cpbujatyme” n npeactaBHALM MHCTUTYLMjA
u3 10 3emarba. Jlnpep KoH3opumjyma je Ayctpujcku Holckluster
Steiermak (2012-2015); YHanpeherbe QuHaHMparba 1 Typuc-
TUYKUX CaApXaja 3alTuNeHux nogpyyja umju je ynpassay I
,Cpbujawyme’, JIT,Cpbujawyme” n UNDP (Mporpam Yjeautbe-
HIAX Hauwja 3a pa3Boj, beorpag, 2013); Themis Mpexa — pern-
OHaNHW MpojekaT W3 06nacTin 3alTuTe NPUPOAHNX Pecypca u
CNpeyaBatba WneranHux akTMBHOCT y wymapctsy, JI, Cpbuja-
wyme” u PEK (PervoHanHi ekonowwku LieHTap) ca ceauiTem y
byaumnewwn (2014);,Pa3Boj v yBofjerbe MHOBATUBHOT KOHLeNTa
NNaHMpatba rasaoBarba LUYMamMa Y3 MOLLTOBAHE eKOHOMCKUX,
eKONOLLKIAX (3aLUTUTa O NOMNaBa, NeA0AOMa W NoXapa) u Co-
UnjanHux acnekara y Cpoujn’, I, Cpbujatyme”, MuHMCTapcTBO
NOJbONPYUBPEAE U 3aLLUTUTe XUBOTHE CPeuHe — YNpaBa 3a Lyme
y capaaru GFA Consulting Group GmbH Kao npeacTaBHUKOM
(aBe3HOr MUHMCTAPCTBA MCxpaHe U nobonpuspede (BMEL) u3
(aBe3te Penybnuke Hemauke (2015-2019); ,lporpam mepa u
AKTUBHOCTI 33 YHanpeherbe CTatba U3aHauKIAX LWyma OyKBe u
xpacta y Penybnuun Cpouju — | dasa”, I, Cpbujawyme”, Munmc-
TapCTBO NOJHONPUBPELE, LWYMAPCTBA 1 BOAONPUBPEAe — YnpaBa
33 (Wyme 1 VHCTUTYT 3a rajerbe Wwyma (Institute of Silviculture,
Waldbau — BOKU) u3 Ayctpuje (2016-2017); Mporpam mepa u

npoc. dp Edyapd Xoxbuxnep, (BOKU) 3opar Tpaunosufi, (BOKU) Padusoje
Kaypur, (Ynpasa 3a wyme), boxudap Munosarosufi (T “Cpbujatuyme”)
/ prof. Dr. Eduard Hohbihler, (BOKU), Zoran Trailovi¢, (BOKU), Radivoje

Kaurin, (Forest Directorate), BoZidar Milovanovi¢ (SE “Srbjjasume”)
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CpOujamyme

The agreement that emerged from the above visits is to define
future joint projects and conduct an analysis of possibilities for their
realization.

[locema HayuoHanHom wymapckom yesmpy, Opauuycka/
Visit to the National Forestry Center, France (2016)

Some of the more relevant projects are: “Reform of Serbian Agri-
culture in Transition”, Serbia — Transitional Agriculture Reform (STAR)
Project, SE “Srbijasume’, Ministry of Agriculture, Forestry and Water
Management and the World Bank (2009); “Formation of an Ener-
gy Plantation for the Production of Wood Biomass in MB “Kolubara”,
In2Wood Project, funded by the EU, SE“SrbijaSume’, MB “Kolubara’,
Institute of Forestry, Faculty of Forestry, University of Belgrade and
forestry institutions from Germany and Austria (2011); Sustain-
able Networks for the Use of Energy from Lignocellulosic Biomass
in Southeast Europe, FOROPA,SE “SrbijaSume” and representatives
of institutions from 10 countries. The leader of the consortium is the
Austrian Holckluster Steiermak (2012-2015); Improving the Financing
and Tourist Facilities of Protected Areas Managed by SE “SrbijaSume”,
EE “Srbijasume” and UNDP (United Nations Development Program,
Belgrade, 2013); Themis Network — A Regional Project in the Field of
Protection of Natural Resources and Prevention of lllegal Activities in
Forestry, SE“Srbijasume” and REC (Regional Ecological Centre) based
in Budapest (2014); “Development and Introduction of an Innovative
Concept of Forest Management Planning with Respect to Economic,
Ecological (Protection from Floods, Frost Breakage and Fire) and Social
Aspects in Serbia’; SE“Srbijasume’, Ministry of Agriculture and Envi-
ronmental Protection — Forest Directorate in cooperation with GFA
Consulting Group GmbH as a representative of the Federal Ministry of
Food and Agriculture (BMEL) from the Federal Republic of Germany



Cpoujamyme

AKTUBHOCT 33 YHanpehetbe CTatba u3daHaukix LWyma Oykee u
xpacta y Penyonuu Cpoujn — Il paza”, J1, Cpbujawyme”, Murmc-
TapCTBO NOJLONPUBPEie, LYMAPCTBA U BOAONPUBPE/E - YNpaBa
3a wyme, HIT,Opywka ropa”, HIT, hepaan”, MaHacTupcke wyme
U VHcTUTyT 33 rajerve wyma (Institute of Silviculture, Waldbau)
u3 Ayctpuje (2017);,Ynpasrbatbe 1 kopuiLietbe ypbaHux wyma
Kao NpupoaHor Hacneba y rpagoBuma [lyHaBCKOr peruoHa”
(,Urbfordan”), JIT,Cpbujawyme” v rpan beorpaa u 11 npojexTux
napTHepa, beorpaz (2018-2020); HaunoHanHa nHBeHTypa wyma
Penybnuke Cpouje’, jecte cactaBHu aeo FAO npojekta ,Jlonpu-
HOC OAPXMBOT Ta3a0Batba LyMama HUCKO] eMICKjn 1 npuna-
rOA/bUBOM Pa3Bojy’, Koju GuHaHcupajy FAO u MunucTapcTeo
nosbonpuBpese, LWyMapcTBa U BOZONpUBpeae — Ynpaea 3a
wyme (2019-2020).

Jasro npeny3ehe ,Cpoujawyme” je y npotexknux 30 roau-
Ha 0CTBAPWBANO aKTUBHY Capajitby Ha NOJby rajetba Wyma Ca
(eKTOPUMA LUYMApCTBA Y APyriM 3eMibaMa y by pasmeHe
WCKYCTaBa, YHanpehuBara 3Harba, TpaHcdepa TexHonoruja y
Uby npunarofjaBatba 1 npumeHe ,Jobpe npakce” 13 rajetba
lwyma. MocebHo je buna akTUBHA Capaarba Ca y3rajuaunma u3
AycTpuje, Hemauke u OpaHLycke, Kao 1 (a y3rajuadnma n3 3e-
Masba pervoHa: bocHe 1 XepuerosuHe, LipHe fope, MakenoHuje,
byrapcke, PymyHuje n Cnosenuje. Peani3oBaH je 3HauajaH 0poj
npojekara, CTyAuja 1 CeMIHapa, KOjIA Cy y OCHOBYM UManv 3a LWb
UHOBMPAtbe 3Hatba 113 00MACTU rajerba, OAHOCHO Ja/bi Pa3Boj
lWyMapCTBa. [TocebaH aKLieHaT je (TaB/baH Ha HOBE TeXHONOrje
KOZ OCHMBAtba HOBMUX LUYMA. YCBajaHa Cy ¥ HOBA MPaKTAYHA
3Hatba ¥3 001aCTu yHanpeniBarba CTatba LLyma.

(2015-2019); “Program of Measures and Activities for Improving the
Condition of Beech and Oak Coppice Forests in the Republic of Ser-
bia — Phase 1", SE"Srbijasume’, Ministry of Agriculture, Forestry and
Water Management — Forest Directorate and Institute of Silviculture
(Waldbau — BOKU) from Austria (2016-2017); Program of Measures
and Activities for Improving the Condition of Beech and Oak Coppice
Forests in the Republic of Serbia — Phase I, SE”Srbijasume’, Ministry
of Agriculture, Forestry and Water Management — Forest Directorate,
NP “Fruska Gora’, NP “Derdap’, monastery forests and the Institute of
Silviculture (Waldbau) from Austria (2017);“Management and Use of
Urban Forests as a Natural Heritage in the Cities of the Danube region”
(“Urbfordan”), SE”SrbijaSume” and the city of Belgrade and 11 project
partners, Belgrade (2018-2020); the “National Forest Inventory of the
Republic of Serbia”is an integral part of the FAQ Project “Contribution
of Sustainable Forest Management to a Low Emission and Resilient
Development”, funded by the FAO and the Ministry of Agriculture, For-
estry and Water Management — Forest Directorate (2019-2020).

In the past 30 years, the State Enterprise “SrbijaSume” has been
actively cooperating in the field of silviculture with forestry sectors in
other countries to exchange experiences, improve knowledge, transfer
technologies to adapt and apply “good practice” in forestry. Coopera-
tion with cultivators from Austria, Germany and France was especially
active, as well as with cultivators from the countries of the region: Bos-
nia and Herzegovina, Montenegro, Macedonia, Bulgaria, Romania and
Slovenia. A significant number of projects, studies and seminars were
implemented, which were basically aimed at innovating knowledge
in the field of cultivation, i.e. further development of forestry. Special
emphasis was placed on new technologies in the establishment of new
forests. New practical knowledge in the field of forest improvement has
also been adopted.

Themis — [Ipga pezuoHanHa o6yka mexHuke cnpogohersa u uHcnekyuje, lucabor /
Themis Tst regional training Enforcement and Inspection Techniques, Lisbon (2015)




JaBHo npeny3ehie ,Cpoujatyme” je 5. pedpyapa 2018. roan-
He nocTano npuapyxexn unan (Associated Member go npujema
y EY) EUSTAFOR (The European State Forest Association), acouuja-
Lnje eBPONCKIAX APKaBHUX LLYMapCKuX opraHi3aLmja. EBponcko
yapyxerbe aApxasHux wyma (EUSTAFOR) npeactasmba komep-
UWjalHO OpMjeHTMCaHa APXaBHa WyMCKa npefy3ena, KomnaHuje
U areHLivje, Koje Kao rMaBHY MHTEPEC Majy 0APXKIBO ra3foBakbe
lWymama u npou3soary apseta. Liub EUSTAFOR-a je npomo-
BICarbe 3ajeIHNUKOT NHTEPECa APXaBHUX LyMa y EY y 0kBUpY
FoJIXOBOT OZPKUBOT Pa3Boja.

Llnrbesn capagirbe CBUX HaBEAEHWX NIPOjeKarta Cy BULLECTPYKH
U orneaajy e y pa3meHu MHGopMaLja U UCKyCTaBa y nornemy
TPajHOT MEHAMEHTA, rajerba LWyma, NNaH1patba rafoBarba, ak-
TUBHOCTYW Ha 3aLUTUTV WYMA, U3 11 NOAHOLLeHY npojexara
paji Noau3atba CBECTU Y BE3 (a MHOrOOPOJHUM OYHKLMjaMa
LyMa (EKOHOMCKIM, EKOMOLLKUM 1 APYLLTBEHIM).

|

Cemurap Odpxusu pasoj y oksupy Ceemcke 6awmune YHECKO, Pum/ Seminar on Sustainable Development within UNESCO World Heritage, Rome (2019)

On 5 February 2018 the State Enterprise”SrbijaSume”became an
Associate Member (until EU accession) to EUSTAFOR (The European
State Forest Association), an association of Furopean state forestry
organizations. The European State Forest Association (EUSTAFOR)
is an association of commercially oriented state forest enterprises,
companies and agencies, whose main interest is sustainable forest
management and wood production. EUSTAFOR aims to promote the
common interest of state forests in the EU in the framewaork of their
sustainable development.

The goals of cooperation of all these projects are multiple and
are reflected in the exchange of information and experiences in
terms of sustainable management, silviculture, management plan-
ning, forest protection activities, development and submission of
projects to raise awareness of the many functions of forests (eco-
nomic, environmental and social).

MebyHapodra paduoHuya — Knumamcke npomere u noxapu Ha omgoperom, Ckonsve/
International Workshop — Climate Change and Outdoor Fires, Skopje (2020).



6.3. Ceprudukauuja wyma

(epTuduKaLmja NpeaCTaBba A06POBOSLHIA MPOLIEC KOjiM Ce
MpOLerbYje ra3foBarbe 1 yNpasbarbe LyMama y 04HOCY Ha CKyn
3axTeBa (TaHAapAa, OAHOCHO YHanpehyje ynpaBrbatbe Lymama
Ha HaulH KOju je eKOMOLLIKW NPUXBATIbUB, COLMjaNHO NpaBejaH
U eKOHOMCKIA ncnnatig. CepTOMKALMOHO Teno Aaje NuCaHy ra-
PaHUMjy — CepTUNKaT, OpraHM3aLmu Koja NCNyHaBa 3axTeBe
(TaHaapaa.

JaBHo npenay3efie 3a ra3goBarbe wymama ,Cpoujatyme” je
Hocuna, FSC™ (Forest Stewardship Council™) ceptudumkara. Mo-
(e/10BatbeM OBOI CEpTUUKATA Ce, Y3 CepTUGUKOBAtbE APXKaB-
HIX LyMa Y 3em/bama peroHa, Cpbuja npuksbyunna TpeHay
yCarnallaBatba OATOBOPHOT M OAPXKMBOT a3[0Bakba LyMama Ca
3axtesiMa FSC ctanaapaa. OBa BpCTa cepTudukaLmje noapxa-
Ha je on CTpaHe 6pojHIX MefyHapOAHNX OpraHu3auy;a.

[pojexat cepTdnKaLuje Wyma 3anoyer je ceptudukaLnjom
[l ,bopatba” Jo3Huua 2006. roauHe, kaaa je oApaHa npBa
UHUUMjaNHA NPOLeHa CTakba LWyMa No 3axTeBUMA CTaHAapAa
cepTuuKaumje wyma. Jlokas 0 ycnewHo UMNNemMeHTUPaHoM
(TaHaapay ceptuomkauuje lwyma ycneauo je 2007. roauHe, kaaa
JaBHo npepy3ehe 3a rasmoBatbe lwymama ,(poujayme” beo-
rpan, Aieo npeayseha Llymcko ra3anHcTBo ,boparba” JlosHuua
fobuja npeu FSC ceptudukar y uctopuji wymapctsa Cpouje.
Nlobujarbem ceptudukara y 0Bom LLymMckom ra3giHcTBy crekno
(€ 3Hatbe 1 YTBPNeHI Cy MeXaHU3MK 3a CepTUQUKOBatLE U 0CTa-
WX fienosa npegyseha.

Y HapeaHOM nepuoay, Npeay3umajy ce Kopawu Ha cepTudu-
Kauuju apyrux fenosa npeayseha. TpeHyTHo, JaBHo npeny3ehie
3 ra3oBatbe Wwymama,(poujayme” nocesyje 2 cepTudukara:
FSC nuuenuHn 6poj FSC-C044167 ca cepTudUKaLIMOHAM KOLIOM
SGS-FM/COC-007100 3a Wymcka rasauHcTsa: ,beorpan” beo-
rpaa, ,Jyxuu Kyuaj” [lecnotosad, ,(tonosn” Kparbeso, ,PacuHa”
Kpywesau, ,Yxuue” Yxuue u FSC nuueHurm 6poj FSC-C109881
ca ceptudukaumorum kopom SGS-FM/C0C-009244 3a Llymcka
ra3anHcTea: ,Bparoe” Bparbe, ,Tonnmua” Kypwymnuja, ,Lyma”
Jleckosau, ,Hnw" Huw, ,Mupot” Mupor, , Tamouxke wyme” bosbe-
Bau, ,CeBepHu Kyuaj” Kyueso, ,Kparyjesau” Kparyjesau, ,LLy-
MapcTBo” Patlika, ,fonnja” VBarouua u, lpujenosse” Mpujenosse.

JaBHo npezy3ehe 3a ra3noBare Lwymama,Cpbujalyme” je
y cknagy ca FSC crangapaom, nopes apBeta cepTudUKoBano u
cnepefie npon3Boje: ApBHY rananTepujy Lymckor ra3amHCTBa
YXiLe v HeaipBHe LymcKe npou3oge (nuennru mea) y LLym-
CKOM ra3auHCTBY Jleckoad.

JIT,Cpbujawyme” je npeay3efie Koje je NPBO y perioHy cep-
TUOVKOBNO APBHY ranaHTepujy, Kao 11 jefHO O HEKOMMKO Ly-
MapCKIX npefy3ena y CBeTy Koje yCneLuHo oapxaBa cepTudukar
33 NUeNUbI Mef, Kao HeAPBHI NPOU3BOA 13 LyMe.

&
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6.3. Forest Certification

Certification is a voluntary process of assessing forest man-
agement and governance in relation to a set of standard re-
quirements, i.e. it improves forest management in a way that is
ecologically acceptable, socially just and economically viable. The
certification body gives a written guarantee — certificate, to an
organization that meets the standard requirements.

The Forest Management State Enterprise “SrbijaSume” is the
holder of the FSC™*“(Forest Stewardship Council™) certificate. By
receiving this certificate, in addition to the certification of state
forests in the countries of the region, Serbia has joined the trend
of harmonizing responsible and sustainable forest management
with the requirements of FSC standards. This type of certification
is supported by numerous international organizations.

The forest certification project started with the certification of
the FE“Boranja” Loznica in 2006 when the first initial assessment
of the forest condition according to the requirements of the forest
certification standard was held. Proof of the successfully imple-
mented standard of forest certification followed in 2007 when
the Forest Management State Enterprise “Srbijasume” Belgrade,
Forest Estate “Boranja” Loznica received the first FSC certificate in
the history of Serbian forestry. Certification of this forest estate
contributed to the acquisition of knowledge and determination
of mechanisms for the certification of other forest estates within
the Enterprise.

In the coming period, steps were taken to certify other parts of
the Enterprise. Currently, the Forest Management State Enterprise
“Srbijasume”has 2 certificates: FSC license number FSC-C044167
with certification code SGS-FM/COC-007100 for forest estates
“Belgrade” Belgrade, “Juzni Kucaj” Despotovac, “Stolovi” Kral-
jevo, “Rasina” Krusevac, “Uzice” Uzice and FSC license number
FSC-C109881 with certification code SGS-FM/COC-009244 for
forest estates “Vranje” Vranje, “Toplica” Kursumlija, “Suma” Le-
skovac, “Nis" Nis, “Pirot” Pirot, “Timocke Sume” Boljevac, “Severni
Kucaj" Kucevo, “Kragujevac” Kraqujevac, “Sumarstvo” Raska, “Goli-
ja”Ivanjica and“Prijepolje” Prijepolje.

In accordance with the FSC standard, the Forest Management
State Enterprise “Srbijasume” also certified the following prod-
ucts, in addition to wood: wood accessories of the Forest Estate
“Uzice”and non-wood forest products (honey) in the Forest Estate
“Leskovac’”

SE “Srbijasume” is the first company in the region to certify
wood accessories, as well as one of the few forestry companies in
the world that successfully maintains a certificate for honey, as a
non-wood forest product.

179



lanwo nponyastes 18 FELIDBANE Wy
“Cobnjauyne” Georpas

CEPTMOMKALMWIA LUYMA

Jaero npeaysehe “Cpiujawyme” Beorpan, cnpeieseHdo je na rayje
WYHCKHMHE PECYPEHMMAE W3 OAFOBOPAH HEMMH, KpO03 YCaspUaBare
HETOAR PAda W pasaniaree DArOBODHOCTH 38 rA300BAHE WYHCKAM
pecypouMa, yaumajyhue ¥ ofaup aa ce rasavie Ha nadnn kojun je;

ERIN0OWKH NPHXBATILAE,
COUMIANHD NpaocgaHy,
= EKOHOMCHE HCMRaTHg,

ANEXBATAH HAMKMH 33 YCNEWHY peanwauujy noctojeher OnpEaefeeHa
Je ceprudmroBakke WyMa npeMa 33XTeEKMMa FSC™ crangapna (Forest
Stewardship Council™).

JaTo  Je oanyYeso ga  oBal MoOen CTadHAapaa  yeensma,
DAPWABAMO W yoaepwasamo y Jasmom npegyaehy “CpSujawyme”
Beorpagd. Yonewad pazeo] m ouysawe yrnega Npegyaeha oBasesa je
CEWY JANODCASHWY, 8 nNOCTHME CF 3JajegHHYEMH  HANOPHME ¥
HENPEKMANG NOBOMbIWABaHkE SOMKACHOCTH ¥ WIDPWAB3AKY CBux
paguux 3afataka. To je Hajborsa agupmauuis w soryhHocT ga
FHADMHMG CORaWHRE W NPAg0oSHiEn HOBE KOPHCHWEE HALLKWE YCnyra,

EiESEIIITTINEIEITEINTNEIINIZTINNITIINIITINETLIL

Y3 MONYHABAHKE HAXOBWX 3axTesa o noTpeba, 2an0CheHHx® M
APYIWWTER ¥ UENHHH,

AenoBwuma npeayasha:

= "Gopama” Noznwua,
= "Beorpan” Beorpan.
"PacvHa” Kpywesau,

- "Cronoes” Kpan-eeo,
= "Wanue” Yaoume.

Jaswo npegyache “CpBujawywme” Beerpan, yoenewwo oapsasa FSC™ (Forest
Stewardship Council) cepTidEar oarcBopHOr YNpaRrbama WysMama y cnenehum

Ceprudwmear ca konow SGS-FMCOC-007100 3a Lywcya raanveEcTea:

= “Jymenm Kyvaj® Jecnorosan,

Cplmjanmynse

Japwa npedyaahis 33 rasICea0 WyNaMa
“Cpbnjauwnywme” Boompag

- “"Bpare” Bpawe,
"Tonnuua® Kypwysnuja,
- "lWhyma" Neckosauy,
= “Huw" Huw,
"Mupot” Mupor,
- "Tumouks Wyme” Boresay,
= "Cepepun Kyyaj” Kyweno,
= "Kparyjesay" Kparyjesau,
— "UhymapcTec” Paweka,
= "Tonwja™ Moassuua,
= "Mpvjenocnee” MNpujenore.
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6.4. Uupopmaumonu cucrem

Y JagHom npepy3efiy ,Cpoujaiuyme” jenaH 0 NPUOPUTETHIAX
3a/1aTaka je pa3Boj UHGopMaLMoHor cuctema. Kpajem 1991. u no-
yetkom 1992. roauHe, Ha 0cHoBy enabopata dupme, brotexHa” Hu,
KpeHyno ce y peanu3alitjy,,JeAHCTBEHOT UHGOPMALMOHOT CUCTEMA”.

lpema npojexTy npse (Gaze peanu3auuje MHOOPMALMOHOT
anctema (MC), npeasuhero je noBesusarbe leHepanHe Aupexunje
y beorpagy v Wymckux ra3anHCTaBa U CTaB/barbe anvkauuje
,VIHTETDUCAHN KibUrOBOACTBEHI cCTEM” Y dyHKUujy. [lpyra ¢asa
je nompasymesana yBohete annnkauuja Koje ou pelunne jeauH-
CTBEHY KafpOBCKY eBueHLMjY 1 00padyH nnata. 300r 00jeKTMBHIAX
OKOHOCTI Y TOM Neprogly (CaHKLMje, eHOpMHa MHOnaumja 1 ap.)
pa3Boj MC Huje Tekao no naHy.

360r Tora je 1996. rogiHe npepy3ehe Ha U3pain HoBe CTyavje
aHraxosano MHcturyT  Muxajno Mynus” u3 beorpaga u Gakynret
OPraHM3aUMOHIAX HayKa, Y3 yueLufie ekcnepTckor TMMa npepy3ena.
IC je opranm3oBaH y Tpu noacuctema: Lymapctso, Mocnosarbe 1
Ynpasbarbe pa3sojem C. MMnnemeHTaunoHe akTMBHOCTIA Cy 3a-
BpuieHe y Toky 1997. 1 1998. roanHe, ocum anankaumje 3a 06pauyH
3apajia Koja je y notnyHocTn 3axmsena tek 2000. rognHe. Kpajem
1999. roawHe, peann30BaHo je noBesuBatbe JeoBa npefy3ena 1
[eHepanHe aupekunje. Y nepuogy 1999-2001. roginHe gonasn 4o
noTnyHor 3actoja y pa3gojy UC Jasror npeay3eha, Cpbujatwyme”

Mouetkom 2001. roaute, ca Ab ,CodTom” je 3aksbyyeH yro-
BOP 0 HA0aBLW anMKATUBHOT COQTBEPA KOj)A MOKPUBA (yHKLMje
noacuctema ,Mocnopare”. HoBu nogcuctem uHGOPMaLMOHOT
aictema ,locnogarbe” je oo 2005. roavHe yBeeH y (BUM Jeno-
BUMa npeay3ena. Y npumenn cy cneselin nporpamie; GuHaHCmjcko,
POOHO ¥ MaTepujaHO KHUroBOACTBO, Npafietse MpOM3BOAMLE,
KtbUTOBOZCTBO OCHOBHMX CPEACTABA, GUHAHCH]CKa ONepaTyBa, 00-
PAuyH Kamara, GaKkTypucatbe, YroBOpH 11 KOMepLMjatHIA NOCNOBM,
NOTOHCKO KbUTOBOACTBO, BODEHbe CyaCKIX NpoLieca, bnarajHnuko
NOCN0Batbe, 00pauyH 3apaja v KaApOBCKa eBinAeHLMjA. (pearHOM
2003. roauHe, HabaB/beHa je onpema 3a MMnnemeHTauujy nporpa-
Ma Ha HUBOY LWYMCKIX ynpasa. Y Toky 2006. rogiHe cnposefeHe
Cy aKTMBHOCTW Ha umnnementaumju UC I, Cpbujatyme”. Mpema

6.4. Information System

One of the priority tasks in the State Enterprise “Srbijasume” is
the development of the information system. At the end of 1991 and
the beginning of 1992, based on the study of “Biotechna” i, the
realization of the “Unified Information System” began.

According to the design of the first stage of the implementa-
tion of the information system (IS), it was planned to connect the
General Directorate in Belgrade and forestry estates and put the ap-
plication “Integrated Accounting System”into operation. The second
stage involved the introduction of applications related to the unified
personnel records and payroll calculation. Due to objective circum-
stances in that period (sanctions, enormous inflation, etc.), the de-
velopment of the IS did not go as planned.

Therefore, in 1996, the Enterprise hired the “Mihajlo Pupin”In-
stitute from Belgrade and the Faculty of Organizational Sciences to
prepare a new study, with the participation of the Enterprise’s expert
team. The IS is organized into three subsystems: Forestry, Business
Operations and IS Development Management. Implementation
activities were completed during 1997 and 1998, except for the
payroll application, which fully came to life in 2000. The connection
of parts of the Enterprise and the General Directorate was achieved
at the end of 1999. In the period between 1999 and 2001, there
was a complete halt in the development of the State Enterprise “Sr-
bijaSume”1S.

At the beginning of 2001, an agreement was concluded with
AB“Soft” for the procurement of application software covering the
functions of the Business Operations subsystem. The new subsys-
tem of the information system“Business Operations”was introduced
by 2005 in all parts of the Enterprise. The following programs are
in use: financial, commodity and material bookkeeping, production
monitoring, fixed asset bookkeeping, financial operations, interest
calculation, invoicing, contracts and commercial affairs, operating
bookkeeping, court proceedings, treasury operations, payroll calcu-
lation and personnel records. In mid-2003, equipment was procured
for implementing the program at the level of forest administrations.
During 2006, activities were carried out on the implementation of

Cacmarax urdopmamuyapa, 3ajedap/ Meeting of IT Professionals, Zajecar (2013)
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npojeKTy yBofetba VIC y Lymcke ynpage, HanpaebeH je Nporpam
33 IBOCMEPHIA NPEHOC NM0AiaTaKa WyMCKa ynpaBa — WYMCKO ra3-
JMHCTBO. YpaheH je u nporpam yBohetba [11C-a.

Y okBupy noacuctema ,llymapctBo” nnanmpaH je passoj U
peanu3aumja QyHKUMOHANHE LeNMHe MfaHuparba ra3foBatba
lymama. Y nepuogy og 2007. roiHe 10 AaHaC, NpUMar je gat
VIHTEH3VIBHOM Pa3BOjy MHGOPMALMOHOT cucTema. HoBu noacuc-
Tem UHGOpMaLMOHOT cucTema ,llocnoBatbe” je yBedeH y cBe fe-
noge npeay3ena. Pa3sujeH je 1 UMNNEMeHTUPaH Aeo NoACACTEMa
,JocnoBarbe” Koju 0byxBata ,lTnaHuparbe” y npepy3efy, a Ueo
NOACACTEM je UMMAIeMeHTUPaH A0 HWBOa LyMcke ynpage. Of
2072. rouHe, Kao UHTerpanHu 1eo MHGoPMaLUOHOT CACTEMA NOA-
anctema, lMocnosarbe”, y npeny3efy ce pa3suja 1 KOpUCTI COdTBEP
3 eBIIeHUjy U npafietbe NPON3BOAbE APBHIUX COPTUMEHATa KO-
puLNerem MoOUIHIX padyHapa.

Y okBupy noacuctema,LlymapcTeo”, notpedHo je aa ce aame
pa3Bija 0a3a NOAATAKa 0 LLyMama 1 LYMCKUM pecypcima, codeep
33 0CHOBE ra3oBarba LUyMama, 3Bohadke npojeKTe, kopuwnerbe
Lyma, CeMeHapCTBO U PaCaAHNUKY MPOU3BOAHY, 3aLITUTY LYMa,
3awwTuhieHa noapyyja, NpUBAaTHe LyMe, eBUAEHLIA]Y N3BPLIEHNX Pa-
JoBa 1 apyro. Y oksupy Mogcucrema Lymapctso kopucte ce ArcGis,
WinGis, EBupeHuuja ceva, OcHoBa, /13B0hayku npojekar u ap.

lpepy3efie kopucTu 1 apyre cohTeepe: Autocad, ,EBuaeHLmja
(Y3 Y NPUBATHUM WYMaMa” U HIA3 APYTUX anMKaLMja Koje Cny-
e Y CBaKOAHEBHOM Pajly Y MarbeM 00UMY 11 MHCTanupaHxe Cy Ha
NOjeMHAYHIM IECKTOMN PauyHapuma Kao LLTo cy e-banking anau-

KaLWja, anniKkawuja TypucTuyKe areHumje u ap.

Xapagepcka uHGPacTpyKTypa je 06HoBmbeHa. JI, CpbujaLuyme”
JlaHac pacnonaxe ca 660 pauyHapa, a 0f Tora 60% Huje CTapuje o
5 rognHa.

[eHepanHa AMpeKLja, LWyMCKa ra3anHCTBA U LWyMCKe ynpase
MUMajy LWupoKonojacHi npuctyn VHtepHery. Ycnoctasbarbem VPN
Mpexe, OMOryneHo je Aa CBY KOPUCHILM anankawuja y Wymckim
ynpaBama pajie AUPeKTHO Ha LIeHTpanHUM Oa3ama nopataka y
LYMCKUM ra3auHcTBuma. VPN TyHen o HiBoa Lymcke ynpase,
o0e30elyje aa CBaKiN pauyHap y ynpaBama v ra3AuHCTBIAMA UMa
MoryfiHOCT NpUCTyNa Mpexi v NoAaLMMa 11 6a3ama Koje ce Hanase
Ha LUeHTPaTHUM CepBepuma Y feHepanHoj AupeKumju.

Kpajem 2016. roanHe, AoHOWeHeM yeTupy ypeabe o uHdop-
MaLIOHO-KOMYHUKaLMOHUM TexHonorujama (MKT) omoryhiena je
NpUMeHa 3aKoHa 0 6e30eHOCTIA MHOOPMALIMOHIX CUCTEMA U fie-
(uHICaHe cy obaBe3e 1 0AroBopHOCTM Y 0BOj 0bnacTy (MKT).

Tokom 2019. roauHe, y CKnady ca OANYKOM MeHalMeHTa, 0a-
Jy4yeHo je a pa3Boj MHOOPMALIMOHOT CACTeMa Tpeba yemepuTi Ha
Hauw aa MCy JIT,Cpbujatyme” Hanpeayje o4 ccTema 3a 00paay
NoJaTaka Ka CUCTeMy 3a NOAPLIKY Y NNAHNPatby U OANYYMBatY. Y
TOKY je HabaBKa MHOOpMaLoHor cuctema SAP S/4 HANA, umja je

VMINNEMEHTALM]a Y TOKY.

Kpajem 2020. roauHe o YnpaBe 3a Lyme npey3eT je CaBpe-
MeHU CodTep 3a U3pajly LLYMCKIX 0CHOBA, U3BONauKIAX Npojekara,

3dLWUTUTY WyMa 1 eBUAEHLN)Y 3BPLLIEHIUX PaZI0Ba.

U
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the SE“SrbijaSume”1S. In line with the project of introducing the 1S
in forest administrations, a program for two-way data transmission

between forest administrations and forest management was made.
A program for the introduction of GIS has also been developed.

The development and realization of the functional unit of forest
management planning was envisaged within the subsystem “For-
estry”. In the period from 2007 until today, priority was given to the
intensive development of the information system. The new subsys-
tem of the information system“Business Operations”has been intro-
duced in all parts of the Enterprise. Part of the “Business Operations”
subsystem has been developed and implemented, which includes
Enterprise “Planning’, and the entire subsystem has been imple-
mented, up to the level of forest administration. Since 2012, as an
integral part of the information system of the “Business Operations”
subsystem, the Enterprise has been developing and using software
for recording and monitoring the production of wood assortments
using mobile computers.

Within the subsystem “Forestry”, it is necessary to further de-
velop thedatabaseon forests and forest resources, the software for
forest management plans, detailed designs, forest utilization, seed
and nursery production, forest protection, protected areas, private-
ly owned forests, records of work performed, etc. ArcGis, WinGis,
Harvest Records, Plan, Detailed Design, etc. are all used within the
“Forestry” subsystem.

The Enterprise also uses other software: Autocad, ,Records of
harvests in privately owned forests” and other applications that are
used in everyday work on a small scale and are installed on individu-
al desktop computers such as e-banking applications, travel agency
applications, etc.

The hardware infrastructure was also renewed. Today, SE “Srbi-
jasume”has 660 computers, of which 60% are not older than 5 years.

The General Directorate, forest estates and forest administrations
all have broadband Internet access. By establishing aVPN network, it
is possible for all application users in forest administrations to work
directly on forest estate central databases. A VPN tunnel to the level
of forest administration ensures that every computer in administra-
tions and estates has the ability to access the network and data and
databases located on central servers in the General Directorate.

At the end of 2016, the adoption of four decrees on information
and communication technologies (ICT) enabled the implementation
of the Law on Information Systems Security and defined obligations
and responsibilities in this area (ICT).

In 2019, in line with the management’s decision, it was decided
that the development of the information system should be directed
in such a way that the SE“SrbijaSume”1S progresses from a data pro-
cessing system into a system for support in planning and decision
making. The procurement of the SAP S/4 HANA information system
isin progress, and so is its implementation.

At the end of 2020, modern software for the preparation of
forest plans, detailed designs, forest protection plans and records of
completed works was taken over from the Forest Directorate.
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7.1. Komepumjansu nocnosu
(npopaaja ApBHMX cOpTUMEHATA)

lpou3B0AN LUyMapCTBa Cy BEOMa Pa3HOMMAKIA, Pa3NUuTHX
(BOjCTaBa, HameHe 1 dopme. LLyMCKI DBHIA COPTUMEHTU I0HOCE
Hajselu npuxon npegy3eny, Npoaajy Ce Ha BULLE HAUMHE: Ha Wy-
MCKO-KaMWOHCKOM NYTY, Ha IIaBHOM CTOBAPMLLTY, GpaHKo Kynal|
W Ha Natby. [IpBHIN COPTUMEHTIA Ce NPOAJY MO LIEHOBHIKY U INLIA-
TalMjoM. YroBOp# 0 NPOAajI Ce 3aKibyuyjy Ca Kynuima Ha OCHOBY
FoUXOBOT 3aXTeBa, PACMONOXMBUX 3aMAXa 11 KpUTEPUjyMUMA Koje
yCBOjU Haz3opHu 000p.

[nemay ce npogaje y 00Ky ynoB/beHe (OACTperbeHe)
JAvB/baun. Takohe, npoaaje ce Meco AMBIbaul, y3rojeHa AMB/baY
U N0BauKky Tpodeju, no Baxehem LeHOBHIKY. [Tpoaaja WymcKix
NN0Z0Ba, [TbIBA, NEKOBUTOT OIATba 1 OCTANAX LLIYMCKIAX NPOU3BOAR,
BpLUY ce o ueHosHuky JIT,Cpoujatyme”.

Y nepuoay 1992-1998. roaute, JI,Cpbujatuyme” je npogano
11.053.559 M® apBHYX copTiMeHaTa, npoceyHo 1.579.080 m° ro-
Anwrbe (58,9% npoctopor 1 41,1% obnor apseta). Y cTpykTypi
npogaje obnor Apsera, F-L Tpynun yuectsyjy ca 19,7%, Tpynun 3a
pe3atbe 72,7% v TaHka 06110BIMHa 7,7%.

7.1. Commercial Affairs
(Sale of Wood Assortments)

Forestry products are very diverse, with different properties,
purposes and forms. Forest wood assortments bring the greatest
income to the Enterprise and they are sold in several ways, namely
on the forest truck road, at the main warehouse, ex-buyer, and as
standing timber sale. Wood assortments are sold according to the
price list and by auction. Sales contracts are concluded with custom-
ers based on their request, available stocks and criteria adopted by
the Supervisory Board.

Game is sold in the form of caught (shot) game. Also, game
meat, farmed game and hunting trophies are sold, according to the
valid pricelist. The sale of forest fruits, mushrooms, medicinal herbs
and other forest products is done according to the pricelist of SE”“Sr-
bijasume”

In the period from 1992 to 1998, SE “SrbijaSume” sold
11,053,559 m? of wood assortments, on average 1,579,080 m® per
year (58.9% cordwood and 41.1% roundwood). In the structure of
roundwood sales, F-L logs participate with 19.7%, sawlogs 72.7%
and thin roundwood 7.7%.
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Mpoaaja APBHIX COPTUMEHATA NO rOAMHAMA, LWYMCKUM a3-
JAVHCTBIMA 1 COPTUMEHTHO] CTPYKTYpH, NPUKa3aHa je y fabenama
34, 35 ulpacpukoruma 12 u 16.

Y nepuogy 1992-1998. roanHe, Ha Kocmety je npogato
954.231M° npBHIX COPTUMeEHaTa (npoceyHo 136.319 M roauLLtbe).
Y CTPYKTypW Npozaje OrpeBHO U UHAYCTPUJCKO A1PBO je y4eCTBOBa-
no ca 70,7%. 06no apBo je y npoaaju yuectoBano ca 29,3% (F-L
3,6%, Tpynui 3a pe3arbe 89,3% 1 TaHKa 06n0BuHa 7,1%).

lpeny3efie je y nepuogy 1999-2002. roguHe npoaano
6.679.575 M IpBHUX COpTUMEHaTa, NpoceuHo 1.669.894 M’ ro-
Anwrbe (53,9% npoctopHor 1 46,1% obnor apseta). Y cTpykTypi
npogaje obnor Apeera, F-L Tpynun yuecTsyjy ca 28,5%, Tpynuy 3a
pe3atbe 66,1% v TaHka 06110BIMHa 5,4%.

Y Bojsoaunn je y nepuopy 1992-2002. roguHe npogato
5.522.663 m*, npoceuro 502.060 M’ roaniutbe. Y npoaaju orpes-
HO 11 MIHAYCTPUCKO APBO je yuecTBOBano ca 49,9%. 0bno apeo je
yuectBoano ca 50,1% (F-L 45,6%, Tpynum 3a pesare 47,9% u
TaHka 06noBIHa 6,5%).

Y uextpantoj Cpouju y nepuogy 1992-2002. roauHe, Npoaato
je 11.256.240 m°, 06no apo 4.568.624 m* nnn 40,6% (F-L 10,9%,
Tpynuy 3a pe3are 82,3% u TaHKka 06noBuHa 6,7%). MpoctopHo
JIPBO MPOAATO je Y KonnuuHm 6.687.616 m* (59,4%).

Y ueHtpanHoj Cpouju, y nepuoay 1992-2020. roanHe, Npoaato
je 33.537.741 M, o Tora obnor Apseta 12.781.063 m* unn 38,1%
(F-L Tpynum 11,7%, Tpynun 3a pe3atbe 81,7% v TaHKa 00/10BIMHa
6,6%). MpocTopHO ApBO NPOAATO je Yy Konnunku 20.756.678 m*
(61,9%). MpoceuHo je npoaato 1.156.474 m’ roguwibe. Hajsehy
npojajy Mana Cy WymcKa ra3auHcTea borbesay 2.843.923 w,
MBatbia 2.838.781 M, JlozHmua 2.676.139 m* u Kpywesay
2.603.785 M. Hajborby copTumeHTHy CTpyKTypy octBapuni cy LM
beorpan (60,8% obnor apseta), Kparbeso (58,0% obnor apgeTa)
Mpujenoswe (56,9% obnor Apsera). Hajmarbe yuelwfie obnor pee-
Ta'y npou3Boatby buno je y LI Hiw (14,6%).

Y nepuoay 2003-2020. roaune JI,Cpbujawyme” je npoano
22.281.501 m* unu npoceuHo 1.237.861 M’ romuuwtbe. Y CTpyKTypu
npoaaje 06510 ApBO y4ecTBoBaNO je ca 8.212.439 m* (36,9%), a npoc-
TopHo ca 14.069.062 M (63,1%). CrpykTypa obnor ApseTa buna je: F-L
Tpynum 12,2%, Tpynuy 3a pe3atbe 81,4% 1 TaHka 00110B1HA 6,4%.

Ykynto y JIT,Cpoujawyme”, y nepuoay 1992-2020. roamke,
npogaro je 40.014.635 M, oa yera je 0bnoBitHa 15.828.091 mM* —
39,6% (F-L 17,5%, Tpynun 3a pe3atbe 75,9% v TaHKa 0010BYHa
6,6%). MpocTOpHO APBO NPOAATO je Yy KonuunHu 24.186.544 wm°
(60,4%). MpoceuHo, roaviba Npogaja je uHocuna 1.379.815 m’.
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Sales of wood assortments by years, forest holdings and assort-
ment structure are shown in Jables 34, 35 and Graphs 12 and 16.

In the period from 1992 01998, 954,231 m* wood assort-
ments were sold in Kosmet (an average of 136,319 m*annually).
Firewood and industrial wood participated in the sales structure
with 70.7%. Roundwood participated in the sale with 29.3% (F-L
3.6%, sawlogs 89.3% and thin roundwood 7.1%).

In the period from 1999 to 2002, the Enterprise sold 6,679,575
m’ of wood assortments, with an average of 1,669,894 m’ per year
(53.9% cordwood and 46.1% roundwood). In the structure of sales
of roundwood, F-L logs participated with 28.5%, sawlogs 66.1%
and thin roundwood with 5.4%.

In Vojvodina, in the period from 1992 to 2002, 5,522,663 m?of
wood assortments were sold, with an average of 502,060 m* per
year. Firewood and industrial wood accounted for 49.9% of sales.
Roundwood accounted for 50.1% (F-L 45.6%, sawlogs 47.9% and
thin roundwood 6.5%).

In Central Serbia in the period from 1992 to 2002, 11,256,240
m’of wood assortments were sold, of which 4,568,624 m* of round-
wood or 40.6% (F-L 10.9%, sawlogs 82.3% and thin roundwood
6.7%). Cordwood was sold in the amount of 6,687,616 m*(59.4%).

In Central Serbia, in the period from 1992 to 2020, 33,537,741
m’of wood assortments were sold, of which 12,781,063 m* of
roundwood or 38.1% (F-L logs 11.7%, sawlogs 81.7% and thin
roundwood 6.6%). Cordwood was sold in the amount of 20,756,678
m’(61.9%). On average, 1,156,474 m*was sold annually. The larg-
est sales were achieved by forest estates “Boljevac” 2,843,923 m’,
“lvanjica” 2,838,781 m?, “Loznica” 2,676,139 m* and “Krusevac”
2,603,785 m®. The best assortment structure was achieved by FE
“Belgrade” (60.8% roundwood), “Kraljevo” (58.0% roundwood) and
"Prijepolje” (56.9% roundwood). The smallest share of roundwood
in production was achieved by FE“NiS" (14.6%).

Inthe period from 2003 to 2020, SE“Srbijasume”sold 22,281,501
m?or an average of 1,237,861 m’ per year. Roundwood participated
in the sales structure with 8,212,439 m?* (36.9%), and cordwood
with 14,069,062 m? (63.1%). The structure of roundwood was; F-L
logs 12.2%, sawlogs 81.4% and thin roundwood 6.4%.

In the period from 1992 to 2020, SE“Srbijasume”sold a total of
40,014,635 m?, of which 15,828,091 m® roundwood — 39.6% (F-L
17.5%, sawlogs 75.9% and thin roundwood 6.6%). Cordwood was
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HajgeNa npoaaja je octeapeta 2000. roaue (1.883.666 M°), a
Hajmatbe 2007. roauHe (1.001.581 M),

OctBapeHa npogaja 2020. roguxe je 1.620.286 m’ (35,6%
06no apBo). Hajsefy npoaajy je octeapuno LI Kyueso (154.972
M), Kpywesat| (137.458 m®), MBarbuua (131.878 m°) u borbeBaly
(131.416 m*). Hajmarby npogajy octeapuni ¢y LI Mupor (44.525
M) u Kparyjesat] (44.926 v°).

[propwTeT NPUAMKOM KynoBUHE NPOCTOPHOT APBETa UMano je
rpafjaHCTBO (Manonpoaja) 11 oCTane CMHAMKaNHe opraHi3aLyie,
yapyxKetba nex3noxepa, MYT, Bojcka Penybnuke Cpouje n ap. Oc-
Tane KonuuuHe Cy peaniA30BaHe Kynuuma Koju KopucTe NpOCTOPHO
JIPBO Ka0 CPOBYHY 3a NPOU3BOAHY NENETa, UBEPULLE 11 yro.

Hajgehe konmnumHe apseta o 2000. roguHe npogare ¢y Ha
Aomahiem TPXUWTY 1 To Hajuewwfie ApywwTBeHM npeay3efinma.
Mocne 2000. roguHe npueaTHa npepy3ehia MocTajy 3HauajHu NoT-
poLlauv apBera.

Befin kynuw npoctopHor Apsera cy: ®abpuka omoTHOr nanu-
pa u3 Bnaguuuror Xawa, [N, Konaokmk” Kypuymnuja, Gabpuka
nanupa,Yauax’, LWIAK Uearbuua, ,Buckosa” loHuua, n,Marpos”
(pemcka Mutpoguua, Kronospan SRB Jlanoso, Bio Energy Point be-
orpag, Sparrov Bapsapuh, CUMIIO WK Kypluymnuja u apyri.

BaxHuju kynuw obnor apeera cy: ,(umno” Bparve, WK ,Ko-
naoHnk” Kypwymnuja, ,Jleckoapso” Jleckosaw, WK ,Kyueso’,
(KK, Jacen” Kpambeso, LMK, Lpsena 38e3na” Kpyuwesal, ,TnHa"
KrbaxeBat, ,Mukpo 3" Kparbeso, ,3natuh” Kparbeso, ,Konapesuh”
Mojate u apyru.

Ipagpukor 16  Yuewhe wymckux ra3gnHCcTaBa y npofaju ApBHUX copTumeHata of 1992. no 2020. roguHe
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sold in the amount of 24,186,544 m* (60.4%). On average, annual
sales amounted to 1,379,815 m’.

The highest sale was achieved in 2000 (1,883,666 m°), and the
lowest in 2007 (1,001,581 m?).

The realized sales in 2020 amounted to 1,620,286 m? (35.6%
roundwood). The highest sale level was achieved by FE “Kucevo”
(154,972 m?), "Krusevac” (137,458 m)?), “Ivanjica” (131,878 m?°)
and “Boljevac” (131,416 m’). The lowest sale level was achieved by
FE“Pirot” (44,525 m®) and “Kragujevac” (44,926 m’).

Priority in the purchase of cordwood was given to citizens (retail)
and other trade union organizations, associations of pensioners, the
Ministry of the Interior, the Armed Forces of the Republic of Serbia,
and others. Other quantities were sold to customers who use cord-
wood as a raw material for the production of pellets, plywood, etc.

Until 2000, the largest quantities of wood were sold on the
domestic market, mostly to socially-owned companies. After 2000,
private companies became significant consumers of wood.

The major buyers of cordwood are: “FOP” Vladicin Han, SIK
"Kopaonik” Kursumlija, Paper Mill “Cacak’, SPIK “Ivanjica”, “Viskoza"
Loznica, and “Matroz” Sremska Mitrovica, “Kronospan SRB” Lapo-
vo, “Bio Energy Point” Belgrade, “Sparrov” Varvarin , “SIMPQ” SIK

KurSumlija and others.

The most important buyers of roundwood are: “Simpo” Vranje,
SIK “Kopaonik” Kursumlija, “Leskodrvo” Leskovac, SIK “Kucevo” SIK
“Jasen” Kraljevo, SIK “Crvena zvezda” Krusevac, “Tina” Knjazevac,
“Mikro 3" Kraljevo, “Zlatic” Kraljevo, “Kolarevi¢” Pojate and others.

Graph 16
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i TaGena 34 Mpopaja apBHUX copTmeHaTta, 1992-2020. rognHe
52 \ Sales of wood assortments, 1992-2020
‘ 06n0 apeo/Round wood a y
\‘ Topuna/Year F-LTpynuw/logs pr"";";;gs : Ta"“:wn dy A (Bera/Total p:;;:i:r:l::: : §perafiotd
M m % m’ % m’ % m’ % m’ % m’ %
[ 0 1 20 3 wm | s |6 s /81 Favy. 9 (9}:’ p 1 12
1992 o178 36| swesm| 797  asqes| 67| 6347 M8 gyoqu| 82| T69420| 146
¥ 1993 a0 59| sgemss| 73| saam| 69|  500654| 37| ggzap| 643 14wsmal 127
- 1994 ge6] 169 smorsl 9| wswo| 92| 51823] 370|  ggigcs| 60| 1399691 127
\ 1995 wooss| 28| gaior| 7| gieso| 1| s467n| 01| ggasl 599 1613794 146
B 1996 wazes| 26| wram| 3| gges| 7| 6693s| 425|  gpzgnel 75| 15Te1| 142
h 1997 wosors| 22| sszso|  TI| agam| 65| 75086 45| ggyagp| S6S| 1739258 157
= 1998 wosrs| B3| sams|  699|  spar| 68| 77ase9| 45a|  gq9p| 549 1714361 155
i Ceecasa28ll/ |~ ooy 076 | 19.7| 3207,789| 727| 348187 77| 4538052| 41.1| 6515507 58.9| 11,03559| 1000
Total for 28 FE
: 1999 w00 269 amzel 659 syem| 72| M| 43| ggp0| 57| nessas0| 248
2000 ol 309 ssam| 89 gl 52| 00398 478 ggnee| 22| 1883666 282
. 2001 wsass| BT aggom| 65| zan| 47| 725880 477 gqpgs0| 23| 1522930 228
2002 {osas [ 2700 /401 06a] WOBALS 5603l dsl S Rss2] aaal oooof8l sSEUEGNS 480 © 24
-;: Ceeza3a21 LU/ : , : :
| ot zrpe | S7126| 283| 205m9| 61| 16745| 54| 307600 461) 360L975| $39| 6679575 1000
! 2003 so00] 21 sa00es| B2 37| 57| 4anis] 387|  gssey| 613]  10699m| 48
- 2004 e 12| om0 80| agopo| 58| 46| 42| ool 88| nmumml  sa
3 2005 e 19 s 819 ga| 72| 38| 36| gusope| 24| 1035702 46
X 2006 7| T4 sazm| 800 | 86| 8041 w07 05| 593  roseess| 48
y 2007 s672) 16| aseam|  802]  zeues| 82 4m294| 44| ggog| 556 r00s81| 45
(o 2008 193 98| aznel 809 apgm| 93| 46109| 391|  gg0| 609  Ta79sml 53
g 2009 a5 101 30| 822 gg00s| 77| 39054] 368  rsess| 64 1066492 48
& 2010 e 109 s 824 aeam| 67| 39133| 33| 00| 67| 106 51
e 2011 w09 95| eues| B38| 00| 68|  42857| 34| jj3gml 626 156690 52
2012 w371] 85| sseen| B 36306 85|  49378| 37|  ggonue| 653 128724 56
2013 as2| %8 s 8| gl 61| 45m| 34| ggag| 66| 12792 57
2014 swoss| 94| il 88| agqs| 58| 41428| 30|  gyqag| 670 1255680 56
2015 578 M| sreasr| 824 pore| 59| 457124| 39| ggygpp| 661|  13498%| 61
2016 | B smieos| 76| sl 53| #9027] 61| gogn| 89 138747 60
2017 saos| 74| oagsol 78| asacs| 48| soeeor| 368|  srias| 632 13msn| 62
2018 5001 157 mozm| 78| 00| 57| 547247| 369|  gz4g0| 631| 1482240 67
2019 ggs| B8 amag| P8 aam| 43| 555090| 367|  gsrg| 63| 1512914| 68
2020 86281  150|  4e5004| 808 24737| 43|  577042| 356 1,083244| 644| 1620286 73
Ceeeasal7Ul/ | 4 40 563|  12.2| 6e88463| 814 523413| 64| 8212439| 36.9| 14069062| 63.1| 22,281,501 | 1000
Total for 17 FE
Yeynuo/Total | 2,769,765|  17.5| 12,019,281 75.9| 1,039,0a5|  6.6| 15,828,001 39.6| 24,186,544 60.4| 40,014,635 100.0
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Cpoujamyme

7.2. MapKeTHHT 1 0AHOCK Ca jaBHOLIRY

KomyHukaunja ca jaHolwfy je oa nocebHor 3Hauaja 1 Be-
JIMKV 1133308 3 WyMape ¥ LyMapCTBO. JABHOCT Huje I0BO/bHO
YN03HATa Ca eKOMOLLKUM, eKOHOMCKUM W APYLUTBEHAM 3Ha-
yajem LWyma u WymapcTga. MotpebHo je uctafin nHOopmavuje
0 3Hauajy LUyMma 1 TPajHO 0APXMBOM ra3noBarby. ¥ JIT,Cpbuja-
Wyme” MapKeTUHr ce 6a3upa Ce Ha CTUUAMbY 3Hauaja Wyma I

LUYMdpCTBa U 3Ha4a)y 04yBdtba 3dLUTUTE MPUPOAE W KUBOTHE
cpeanHe.

7.2. Marketing and Public Relations

Communication with the public is of special importance and a
great challenge for foresters and forestry. The public is not sufficient-
ly aware of the ecological, economic and social significance of forests
and forestry. It is necessary to point out information on the impor-
tance of forests and sustainable management. In SE “Srbijasume’,
marketing is based on emphasizing the importance of forests and
forestry and the importance of the protection of nature and the pre-
servation of the environment.

(ast of the RTS show “Trace in Space” with representatives of the Institute for Nature Conservation and SF “Srbijasume; Golija (2017)



JIT,Cpbujatuyme” yuecTByje Ha CajMOBMMA 1 CPOBOAY Pa3niA-
yuTe akUKje, PAAMOHILE 1 NPe/iaBatba Ca LMbEM Aa Ce WHNPOj jaB-
HOCTM YKaXKe Ha 3Hauaj 0uyBarba NMPUPOZE, C NOCEOHOM NaHOM
Ha 0uyBatbe LYMCKIX eKOCUCTEMA U 3HaYaj LyMcKor buoauBep-
3uTera. lpaBuHa eykaunja Tpeda aa nodHe of HajpaHmjer 00a.

On ocHuBarba, npepy3ehe 0praHN30BaHO HaCTyna Ha Cajam-
CKIM MaHUOECTaLMjaMa, Kao CMIOH30p U Npe3eHTep CBOje AenaT-
HOCTV 1 NPOM3BOAA, LUTO CTBapa NO3UTUBAH , uMuY" komnanmje.
,(pOujaluyme” penoBHO HACTYNa Ha MelyHapOAHOM CajMy 0Ba,
pubonoBa, cnopra v Typusma Jlopuct” y Hosom Cany. Y okeupy
Jlopucta” opraHu3yjy ce caapxaju U3 001acTu ekonoruje, Xop-
TUKY/Type, 34paBe XpaHe, nekoBuTor ouba v ap. MocebHy naxtby
noceTnala u3asweajy u3noxoe mobunujapa 3a bopasak y npu-
pOAN, NOBaUKI Tpodejir, noBauke Kyfie, LyMCKe 11 XOPTAKYATYpHe
canHuue u Ap. Mpeay3ehe Ma 3anaxeHe HACTyNe 1 Ha CajaMcKoj
MaHudectaunjn,,Mpupoaa u vosek” y Hoom Cany.

lpepy3efie je Buwe nyTa y4ecToBano 11 Ha MehyHapoaHom
CajMy TYpU3Ma, CTIOPTA, HayTVKe, 3APaBe XPaHe U CajMy XOpTUKYN-
Type y beorpagy. YuectBosano je u Ha cajMoBuMa 34paBe XpaHe,
110Ba, pr00NoBa 1 3awTiTe npupoge y Kparyjesy, Huiwy, 3ajedapy
W Ipyram rpagosuma. Ha MHorvm cajMoBIMMa npegy3ene je oc-
Baja/lo NPBE Harpaje, nexape, 3naTHe Megasbe i Jobujano Aunno-
Me 1 Mpu3Hatba. V13nararba Ha CajMOBIMa AOMPUHENa Cy apupma-

Uuju npesy3ena u Halwle apxase.

I, Cpbujawyme” je 2014. roauHe 3anoueno akumjy ,Uyma y
LWKOMM" yCMepeHy Ha Pajl a YueHULIMA OCHOBHUX LLIKOMA, KaKo
6u wx bnaropemeHo MHOOPMICANIA 0 3HaYa]y LyMe ¥ NPaBUTHOM

SE “SrbijaSume” participates in fairs and organizes various
events, workshops and lectures in order to point out to the general
public the importance of nature conservation, with special attention
to the preservation of forest ecosystems and the importance of forest
biodiversity. Proper education should start from the earliest age.

Since its establishment, the Enterprise has been participating in
organized trade fairs as a sponsor and as the presenter of its own ac-
tivities and products, creating a positive company “image”. SE“Srbi-
jasume”reqularly attends the International Hunting, Fishing, Sports
and Tourism Fair“Lorist"in Novi Sad. Contents from the field of ecol-
ogy, horticulture, healthy food, medicinal herbs, etc,, are on display
at“Lorist”. Special attention of visitors is always drawn by exhibitions
of furniture for nature-stays, hunting trophies, hunting houses, for-
est and horticultural seedlings, etc. The Enterprise also has notable
appearances at the “Nature and Man” fair manifestation in Novi Sad.

The Enterprise has participated in the International Fair of Tour-
ism, Sports, Nautics, Health Food and Horticulture in Belgrade sever-
al times. It also participated in fairs of healthy food, hunting, fishing
and nature protection in Kragujevac, Nis, Zajecar and other cities. At
many fairs, the Enterprise won first prizes, cups, gold medals and
received diplomas and awards. Exhibitions at fairs have contributed
to the affirmation of the Enterprise and our country.

In 2014, SE “Srbijasume” started the “Forest in School” action,
aimed at working with primary school students, in order to inform
them in a timely manner about the importance of the forest and
proper behaviour in the forest. In addition to learning, students receive
seedlings as gifts, which they plant themselves and later nurture.
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noHatLarby y wymi. Mopes yuetba, Haun 406ujajy Ha NOKOH Caf-
HILLE KOje CaMV 3aCajie 11 KaCHUje HeTYjy.

0Og 2076. rogute JIM, Cpbujawyme” je peaosHu yuecHuk , Tpra
bajkn’, rpancke MaHudecTaLmje Koja je 160 HOBOTOAMLIFbEr NPo-
rpama,beorpajcka 31ma’, e ce, Nopes 0CTanor, A0Aesbyjy NoKno-
HUt Zieww v cvellTaj Ha KonaoHuky y anapTMaHima npeay3eha.

Tokom 2017. roaune JIT,Cpbujatuyme” je capafusano ca Mu-
HICTapCTBOM MPOCBETe, HayKe U TeXHONOLIKOT Pa3Boja Ha NpojeKTy
Nof Ha3nBoM ,byayRHOCT rpaan — yun v canu” y OKBUPY Kojer ¢y
YUCHULM OCHOBHIAX LUKONA PAAUIM Ha NOLIYMIbaBarby.

I, Cpoujawyme” je 2019. roanHe 3anoueno capaary Ca Bp-
Tuhuma v cpearoum wkonama. [lo kpaja 2020. roguHe Tm 3a
cnpoBofjerse akuuje ,LLyma y wkonu” nocetno je npeko uetpaecet
OCHOBHYX 1 CPEARbYIX LLIKOMA 11 ABafeceT BpTUNa y Kojuma je oap-
a0 eyKaTUBHO MPeiaBatbe WA PAANOHNLY O 3aLUTUTU 11 YHa-
npefiBatby XIBOTHE CPeAVH.

lpepy3efie je yuecTBoBano Ha,JlaB decty” y Bprbaukoj barbi,
(DecTuBany ekonoLWwKor no3opuiuTa y baukoj Manaxuu rae je, nopes
DAAMOHILA, U3BOAUNO NPeACTaBy,, LLymcki GOHTOR".

Mocnearbux roauHa je cee Befe NHTEPeCOBatbe jaBHOCTIA 33 04y~
Batbe XUBOTHe cpeauHe, 300r uera je JIT,Cpbujaiuyme” ocTBapuno
Capajitby Ca Pa3NMUMTIAM MIHUCTAPCTBIAMA, KOMMaHMjaMa, HeBa-
JVHUM OpraHi3aLMjama v yapyxerima, kako ou um omoryhuniu
/1a NOLLYMbaBajy, uncte AenoHuje 1 3eneHe nospuwke. JM,Cpouja-
LLyme” MoBOAOM 0benexaBatba JaTyMa Koju Cy BaXkHu 3a Lymap-

CTBO, Npupony, ekonorujy (CBetcki AaH Lwyma, CBETCKN aH BOAa,
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Since 2016, SE “Srbijasume” has been a reqular participant in
"Fairy Tale Square”, a city event that is part of the “Belgrade Winter”
New Year's program, where, among other things, children are award-
ed gifts and accommodation on Kopaonik in Enterprise-owned
apartments.

In 2017, SE“Srbijasume” cooperated with the Ministry of Edu-
cation, Science and Technological Development on a project called
“Build the Future — Learn and Plant”, which included primary school
students in afforestation activities.

In 2019, SE“Srbijasume”started cooperation with kindergartens
and secondary schools. By the end of 2020, the team for the im-
plementation of the “Forest in School” campaign visited over forty
primary and secondary schools and twenty kindergartens, where it
held educational lectures and workshops on environmental protec-
tion and improvement.

The Enterprise participated in the “Love Fest”in Vrjacka Banja,
the Festival of Ecological Theatre in Backa Palanka, where, in addi-
tion to workshops, it performed the play “Forest Etiquette”.

In recent years, there has been a growing public interest in
preserving the environment, which is why SE “SrbijaSume” has
established cooperation with various ministries, companies, NGOs
and associations to enable them to plant forests, clean landfills and
green areas. SE“SrbijaSume” on the occasion of marking dates that
are important for forestry, nature and ecology (World Forest Day,
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(BeTcKm faH brogueep3nTeTa, (BETCKY AaH 3aLLTIATE XWBOTHE Cpe-
AvHe, JlaH 3awTATe Npupoge 1 Ap.) OpraHiu3yje akuuje Koje umajy
33 Wb 13 JaBHOCTIA CKPEHY MaXFby Ha 3Hauaj 0uyBarba NPUPOZe u
WBOTHE CpefnHe.

HoBocTw, BaxHe uHdopmaLmje 1 akTUBHOCTM Npeay3ena pe-
JI0BHO Ce 00jaBbyjy Ha 3BaHWUHO] MHTEPHET CTpaHuuM npefy3ena
W AIPYLUTBEHIM MPEXama, Kako Ov jaBHOCT 11 3aM0CTIeHI Ha Bpeme
Ovnw 00aBeLLTeHM 0 CBUM aKTYeNHOCTUMA. 3anocnery capahyjy ca
MEAUjUMA Y by N0AM3atba CBECTI 0 3Hauajy LWyma.

7.3. U3paBauka genatHocT — peBuja LIYME

JaBHo npepy3efie 3a ra3poBatbe Wwymama ,Cpoujawyme” je
0CHOBaNO 1 nokpeHyno pesijy ,LLlyme” Ha npBy roanwbuLy no-
(Tojarba, 1. 0KT0bpa 1992. roawHe, Kaaa je v u3aluao Npei poj.
,Uyme” cy pesija 3a pad v MOCIOBHY Capaarby, 38 MApKEeTAHT U
VHTErpaniHo ra3foBarbe LymMama — PeyeHo je y YBOAHMKY NpBor
bpoja. Pesuja ,lyme” je Bpno 6p30 noctana npenosHaTbiga, He
camo y okBupy npeay3eha, BeN 3HatHo Lwupe. [locnena je y MHO-
re yCTaHoBe, LKOMe, JOMOBE 1 NOCTana je OMUIbEHN Yacomnne, He
(aMO LLYMAPCKUX 11 CTPYYrbaka Wipe AenatHoCTI, BeN 1 yueHuKa,

CTyN€HATa U APYrux (J10jeBa.

Ypeonurk Pesuje , Lllyme” (y3ana Budarosuh /
Editor of the “Sume” Journal, Suzana Vidanovi¢

Ha tbeHum CTpaHmuama, y3 xwBotHa nutarba JIM ,Cpbuja-
LyMe”, HaLLW Cy ce OPOjHY TEKCTOBM O LLYMH, ANBIbad M, 3alTifie-
HIM MPUPOAHIM 06pUMa, Fbyauma 1 forafjajuma U3 npupoze 1
NPUPOAHIM N1EN0TaMa Hallle 3eMsbe, 0 OUbHUM U KMBOTUHCKUM
BPCTaMa, MbIABaMa, XpaHu y MPUPOAY 1 Apyrom. Ha cTpaHmiama
pesuje,, LLlyme" TekcTose u dotorpaduje objaun cy 6pojHu ayTo-
P, HayuHULY, npodecopu, MYyOANLNCTY, LWYMAPCKN UHKeHepy,
HOBUHAPY, YMETHULY U ZpYTIA.

MpBu ypeanux Pesuje,, lLlyme” je buo mp [lparojno bnarojesun,
70 2003. roauHe (ypeaHwk pesuje ,lLlyme” og bpoja 1 go 75), no-
ToM Haza Mujyk y nepuoay 2004-2010. roaute (ypeaHuk oa bpoja
76 10 108), Tatba [lojumnoun, y nepuogy 2011-2012. (ypeaHuk og
6poja 109 o 116), (y3aHa Buaanosuh, og 2012. roanHe 4o aHac
(ypenruk op bpoja 117). [lo cana je n3pato 148. bpojeBa pesije.
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World Water Day, World Biodiversity Day, World Environment Day,
Nature Protection Day, etc.) organizes campaigns aimed at drawing
the public’s attention to the importance of preserving nature and the
environment.

News, important information and activities of the Enterprise are
reqularly published on the official website of and social networks so
that the public and employees can always be informed about cur-
rentevents in a timely manner. Employees cooperate with the media
in raising awareness of the importance of forests.

7.3. Publishing Activity - Journal SUME

The forest management Public Enterprise “Srbijasume” founded
and launched the forestry journal “Sume” on the first anniversary
of its existence, 1 October 1992, which is when the first issue was
published.”Sume”is a journal dedicated to work and business coop-
eration, marketing and integrated forest management — it was said
in the editorial of the first issue. The “Sume” Journal quickly became
recognizable, not only within the Enterprise, but on a much wider
scale. It reached many institutions, schools, homes and became a
favourite journal, not only of forestry and experts in the wider field
but also of students and other strata.

Onits pages, along with the important issues related to SE”Srbi-
jasume”, there were numerous texts about forests, wildlife, protect-
ed natural resources, people and natural events and beauties of our
country, plant and animal species, mushrooms, food in nature and
more. Numerous authors, scientists, professors, publicists, forestry
engineers, journalists, artists and others have published texts and
photographs on the pages of the Journal “Sume”.

The first editor of the “Sume” Journal was Dragojlo Blagojevic,
MA, until 2003 (editor of the “Sume” Journal from numbers 110 75),
then Nada Mijuk in the period 2004-2010 (editor from numbers
76 t0 108), Tanja Dojcinovi¢, in the period 2011-2012 (editor from
numbers 109 to 116), Suzana Vidanovi¢, from 2012 until today (ed-
itor from number 117). So far, 146 issues of the journal have been
published.
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8.1. MocnoBHO OKpyXere

Ycnosu nocnoBatba y Cpouju o 1991, ao 2020. roanHe, Mory
ce nogenutin y yetupn nepuoga: 1991-2000; 2001-2007; 2008-
20121 2013-2020. roanHa.

Meprog 1991-2000. roguHe KapakTtepuwe pacnag Jyrocna-
BUje, PaTHa [ejCTBa, nojaga 13berniua, pacerbasatba, U3onauuna,
eKOHOMCKe caHKLmje Cpouju o jyHa 1992. roanHe, cykobn Ha Ko-
coy 1 Metoxuju, bombapaosatse Cpouje 1999. roanHe o4 CTpare
HATO cHara, Kao 11 BenWKM 0pOj JbyACKUX XpTaBa v MaTepujanHa
pasaparba.

Y 0BOM MepyoAy 3HaTHO je OMana NoTpaxkba 3a APBHUM COp-
TIMEHTVIMA Ha IoMaNem TPXWLLTY, NPecTao je 13803, 3aBNajana je
ONLLTa HeNMKBIAHOCT. Benmki 6poj npeay3ehia Koja kopucte ApBo
Kao CUPOBMHY NpecTaje ca pafom 300r GUHaHCH]CKIX npobnema,
00yCTaB/beHA je rpajtba Koja je BeNMKM NOTPOLIAY NPON3BOAA OF
ApgeTa. Jlowno je 10 HeabenexeHe MHONaLMje, Koja je npuBpesy
(pbuje noena y Katactpodanax nonoxaj. Mnahare obasesa ce
yrNaBHOM 00aB/bano KOMNeH3alujoM, LITO je 3a LyMapcTBo buno
BP/I0 HEMOBOSBHO.

Y nepoay 2001-2007. roguHe HaCTaB/bEHU Cy TeWKI yCno-
B npuBpenvBatba. [loTpolirba ApBeTa je Mana, Bnaja Benwka
becnapuua. [paheBuHcke MHBECTILMje, 3rPajitba CTaHOBa U Jasbe
je Mana, LTo je YCNIOBINO BPAIO Mally MOTPaxHby 3a ApBeTom. Ha-
nnata NoTpaxvBatba je buna Bpo OTeXaHa, LWTO je YrpoxaBano
NMKBUAHOCT Npefy3eha. Ha CTpaHoM TPXKMLITY NAAaCMaH nodntbe
2002. roguHe. Y 0BoM Nepuofy A0nasiA 10 NpUBATU3aLMje ApBHE
uRAYCTpuje u pectpykTyuparoe JIT,Cpoujatuyme” u Apyriax jaBHmx
npeny3eha. [pakTnuHo npecTajy ca panom npeay3eha 3a xemunjcky
npepaay ApBeTa 1 Gabpuke nnoya, LWTO Yrpoxasa naacMaH npoc-
TOPHOT JIpBeTa.

Y nepoay 2008-2012. roanHe, Benuku 6poj npesy3eha 3a npe-
pajly 06710BIHE Ce Monako cTabunu3yje u noenasa ce NOTPaxtba
33 06num apeeTom. MoryRHOCT nnacmakHa UHAYCTPUCKOr ApBeTa

11 AaJbe J€ OrpaHiYeHa.

Y nepoay 2013-2020. roguHe, ctanHo ce yBefiaga notpaxtba
3d APBHIM COPTUMEHTUMA 11 ADYTAM NPOU3BOAVMA LLYME W Ly~
Mapctga. Moryfi je 11 nnacmaH NPOCTOPHOT U OrpeBHOr ApBeTa Y
NPOAYXKHOM CTatby. OCTBapyje e pekopaHa NPOu3BOAHbA APBHIX
copTmeHaTa. Hannata je pefoBHa. [pobnem npepcTassba Heaoc-
TaTaK pajiHe CHare.
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8.1. Business Environment

Business conditions in Serbia from 19971 to 2020 can be divided
into four periods: 1991-2000; 2001-2007; 2008-2012; and 2013-
2020.

The period from 1991 to 2000 was characterized by the disinte-
gration of Yugoslavia, war, the emergence of refugees, the displace-
ment of people, isolation, economic sanctions imposed against
Serbia since June 1992, the conflicts in Kosovo and Metohija, the
bombing of Serbia in 1999 by NATO forces, as well as large numbers
of human casualties and material destruction.

In this period, demand for wood assortments on the domestic
market dropped significantly, exports stopped, and general illiquid-
ity prevailed. A large number of companies that use wood as a raw
material stopped working due to financial problems, and construc-
tion, one of the largest consumers of wood products, was virtually
suspended. There was unprecedented inflation, which put the Ser-
bian economy in a catastrophic position. Payments of obligations
were mostly made by compensation, which was very unfavourable
for forestry.

In the period from 2001 to 2007, difficult business conditions
continued. The consumption of wood was miniscule and the mon-
ey was scarce. Investments in construction and the construction of
apartments were still negligible, which caused a limited demand for
wood. Collection of receivables was very difficult, which jeopardized
the liquidity of the Enterprise. Placement on the foreign market
started in 2002. In this period, the wood industry was privatized
and SE“SrbijaSume”and other public enterprises were restructured.
Enterprises for chemical wood processing and panel factories prac-
tically stop working, which endangered the placement of logs on
the market.

In the period from 2008 to 2012, a large number of enterprises
for roundwood processing slowly began stabilizing, and demand for
roundwood increased. The possibility of placing industrial wood on
the market was still limited.

In the period from 2013 to 2020, the demand for wood assort-
ments and other forest and forestry products started constantly
increasing. The placement of cordwood and firewood in mixed pack-
ages on the market became possible. A record production of wood
assortments was achieved. Payment became reqular. The only prob-
lem that persisted is the lack of manpower.
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Tabena 36 ®unHaHcnjckm pesyntatn JI1,,Cpbujawyme” Table 36 I

SE “SrbijaSume” Financial Results

y 000 guHapa /in thousands RSD

YKynaH YKynaH
FoguHa/Year npuxopa/Total pacxoa/Total Zlecun/Reven
income expenditure “e
1994 129,682 129,463 219
1995 275,497 274,609 888
1996 599,057 598,204 853
1997 698,911 698,164 747
1998 911,743 910,903 840
Ceeza 3a 28 LUl /Total
cadiEiin 2,614,890 2,611,343 3,547
1999 1,677,303 1,675,533 1,770
2000 4,102,218 4,098,065 4,153
2001 4,603,073 4,609,007 -5,934 :
2002 5,033,146 5,024,926 8,220 e
g2a 2021 LIF Qe e o 40 15,407,531 8,209
for 21 FE )
2003 3,299,922 3,282,001 17,921 B
2004 3,602,090 3,549,566 52,524 Fae
2005 3,907,295 3,829,569 77,726
2006 4,570,290 4,476,290 94,000 §
2007 4,572,744 4,559,377 13,367 T
2008 5,164,537 5,147,825 16,712 o
2009 5,269,510 5,261,203 8,307
2010 5,618,726 5,600,609 18,117 77
2011 6,155,756 6,098,767 56,989 E
2012 6,364,054 6,301,048 63,006 »
2013 6,586,723 6,536,338 50,385 o
2014 6,183,406 6,120,722 62,684 Fﬁ
2015 6,780,949 6,272,828 508,121 v
2016 7,011,606 6,395,006 616,600 =3
2017 7,868,479 7,256,460 612,019 Ly
2018 8,467,769 7,446,678 1,021,091 Pﬂ
2019 8,805,919 7,994,182 811,737 L
2020 8,848,386 8,229,515 618,871 ‘i i
Ceeea:a 17WI7Total 45 078,161 104,357,984 4,720,177 =
or 17 FE o :
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8.2. DvHaHmjcKN pe3ynTaT NoCNoBatba

EKOHOMIIKa WyMapCTBa je MHKOPOpYUpaHa Y (Be 00AaCTL Lwy-
MapCKke CTpyKe 11 He3a001na3Hu je 1eo CBUX peluerba y LyMapCTBy.
(B) paioBy y WyMapCTBY 3axTeBajy yfararbe paja U CpeACTasa u
(Ba pellietba NPe/CTaBIbajy KOMOUHaU )y buonoruje, TexHonoruje,
eKoHomuje 1 opraHu3aumje pada. JI,Cpbujatyme” cBoje akTUB-
HOCTV 3aCHYMBA Ha YCNIOBMMA TPXULIHOT NOCNoBatba. Mpedysehe
yBAKaBa CBe HOpMe eKONOLLIKIA OPXIBOr NOCNI0BAHA.

OuHaHjckin pesynTati nocnoarba JaHor npepy3eha ,Cp-
Oujatyme” Mory ce nocMaTpaTh y KOHTUHYWTeTY 3a nepuod 1994-
2020. roauHa, ¢ 063upom Aa je 1992. roanHe U3BpLLUEHa AeHOMI-
Hauwja auHapa, a 1993. roauke je buna Bennka MHONAaLmja, na ce
0B FOAMHA UCKIbYyuyje U3 CBUX aHaNW3a.

Y nepuogy 1994-1998. roguwe JIT,Cpbujawyme” (27 wym-
CKIX Ta3AMHCTABa 1 je[IHO NIOBHO WYMCKO Ta3AMHCTBO) je 0CT-
Bapuno npuxo 2.614.890.000 AvHapa, pacxoan Cy M3HOCM
2.611.343.000 anHapa, octBapeHa bpyTo AobwT je 3.547.000 au-
Hapa.

Y nepuogy 1999-2002. roaute J1,Cpbujawuyme” (21 wymcko
ra3aNHCTBO) je ocTBapuno npuxog 15.415.740.000 AHapa, pacxo-
A ¢y usHocum 15.407.531.000 auHapa, ocTeapeHa bpyTo JobuT
je 8.209.000 auHapa.

Y nepuogy 2003-2020 roamte, ,Cpbujawyme” nocnyje y
LeHtpanHoj Cpbuju, ocTeapeH je npuxon 109.078.161.000 au-
Hapa, pacxo je 104.357.984.000 anHapa, Aok je bpyto a06ut
4.720.117.000 AuHapa.

JN,Cpbujawyme” je, y nepuony o 1994-2020. roanHe, ocTea-
puno ykynaw npuxoa 127.108.791.000 anHapa (6e3 peanopusa-
LIMOHMX NPUX0Aa), pacxoam ¢y usxocuni 122.376.858.000 auHapa
(be3 peBanopu3auMoHIX pacxoda) 11 0CTBapeHa je bpyTo A00MT
4.731.933.000 auHapa (Tabena 36).

Y aHanu3upaHom nepuoay of 27 roaHa nocnoano ce be3
ryoutaka. Y Tabenu 36 npukasaH je ryoutak 2001. roguHe oa 5,9
MUINOHA, Al OH NPAKTAYHO HIje NOCT0jao C 003MPOM Aa ¢y 13
pe3y/Tata UCKJbyueHn PeBanopy3aLmonIn Npuxoan 1 pacxoam. ¥
W3y3€THO TeLUKM YCIOBMMA NpuBpeNNBarba, pecnekTabunHum
nocnoBatem, npezyzefie je 0ApXaBano 3a40BosbaBajyly CTpyk-
Typy KanuTana Koja 06e3befyje AyropouHy crabunHocT npeay3ena.

Jlonackom Kdopa Ha Kocoso 1 MeToxujy, 1999. roaune, npec-
Tana je HaanexxocT, Cpbujatyma” Ha 0BOM noapyyjy. [ipaBHom
VIMOBIHOM (LLyMe 11 pyra OCHOBHa CPeACTBa) rasayje KocoBcka
wymcka ynpaga. JI,Cpbujatiyme” je npey3eno pagHuke ca noa-
pyyja Kocmeta 11 06e30ea1n0 UM COLMjanHy 11 MaTepujanHy curyp-
HOCT CNNATOM HakHaZa 3apaja.

O ocHuBarba npefy3eha A0 AaHac, CTabUAHO QUHAHCMICKO
noCnoBamwe Y KoHTUHyuTeTy umana cy I beorpaa, Jo3Huu,
Kparbeso, Kpywesau v Huw. Octeapere 3apaze y npeay3ehy bune
Cy pasnymTe N0 WyMCKIAM Fa3AUHCTBIMA 1 3a0CTajane Cy 3a Npo-
cekom y Cpomju.

4
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8.2. The Financial Results of Operations

Forestry economics is incorporated in all areas of the forestry
profession and is an unavoidable part of all forestry solutions. All
works in forestry require an investment of manpower and resources,
and all solutions represent a combination of biology, technology,
economics and work organization. SE “SrbijaSume” bases its activ-
ities on the conditions on the market. The Enterprise respects all
standards of environmentally sustainable business.

The finandial results of business operations of the Public Enter-
prise “SrbijaSume” can be observed in continuity for the period from
1994 to 2020 since in 1992 there was the denomination of the Ser-
bian dinar, and 1993 was marked by high inflation, so this year is
excluded from all analyses.

In the period from 1994 to 1998, SE “SrbijaSume” (27 forest
estates and one hunting forest estate) generated revenue of RSD
2,614,890,000, expenditures amounted to RSD 2,611,343,000,
gross profit amounted to RSD 3,547,000.

In the period from 1999 to 2002, SE “Srbijasume” (21 forest
estates) generated revenue of RSD 15,415,740,000, expenditures
amounted to RSD 15,407,531,000, gross profit amounted to RSD
8,209,000.

In the period from 2003 to 2020, “SrbijaSume” operated in
Central Serbia, the generated revenue was RSD 109,078,161,000,
expenditures amounted to RSD 104,357,984,000, while the gross
profit was RSD 4,720,117,000.

In the period from 1994 to 2020, SE “SrbijaSume” generated
total revenue of RSD 127,108,791,000 (excluding re-evaluated rev-
enue), expenditures amounted to RSD 122,376,858,000 (excluding
re-evaluation expenses), while gross profit was RSD4,731,933,000
(Table 36).

In the analysed 27-year period, the Enterprise operated with-
out losses. Table 36lists a loss of 5.9 million in 2001, but this loss
is practically non-existent since re-evaluation income and expendi-
tures were excluded from the results. In extremely difficult business
conditions, the Enterprise maintained a satisfactory capital structure
with respectable business, ensuring long-term stability.

With the arrival of KFOR in Kosovo and Metohija in 1999, the
jurisdiction of “SrbijaSume” in this area ceased. State property (for-
ests and other fixed assets) is managed by the Kosovo Forest Ad-
ministration. SE “SrbijaSume” took over the workers from the area
of Kosmet and provided them with social and material security by
paying salary compensations.

From the establishment of the Enterprise until today, FE “Bel-
grade’, “Loznica’, “Kraljevo’, “Krusevac” and “Nis” have had stable
financial operations in continuity. The realized salaries in the En-
terprise differed by forest estates and lagged behind the average in
Serbia.

201









e

9.1. 3aKoHcKkm oKBUp Npepy3ehia

Mucuja npepy3eha je 4a CNPOBOAN KOHLENT MyATUGYHKLMO-
HANHOT, UHTETPANHOT ra3a0Batba Ha TPAJHO OAPXKMB HAUMH (eKO-
JIOLLIKIA OPUjEHTUCAHO) Ca LIWbEM /1a Ce 0CTBape eKONOLLIKe, eKo-
HOMCKe 11 ApyLUTBEHE QYHKLMjE LyMa.

Busuja Jasor npegyseha ,Cpoujalyme” je fa ce Aame pas-
BMja Y npaBLy npodutabunHe n pecnektabunHe Komnamje 3a
yNPaB/batbe Pecypcuma LWymCKIX NOAPYYja, Koje CBOje N0C/I0Batbe
0a3upa Ha NPUHLMNMMA AZANTUBHOT YNPaB/batba, eKOCUCTEMCKOT
NNaHMpatba, ,eNacTUYHON ra3aoBarba” 11 paLOHanHe OpraHu3a-
uuje paga. MocebaH UWb je yHANPeAWTU ynpaB/batbe JbyaACkUM
pecypcima 1 BpeHOBAt:e Pajia 3amocyIeHux.

3a ocTBapetbe Mucuje 1 Busnje JasHo npeay3efie ,Cpbuja-
Wwyme” nocTyna y cknaay ca: Ycrasom Penybnuke Cpouje (, Cyx-
benn rnacimuk PC’, 6poj 98/06); 3akoHOM 0 tymama (,Cysxbe-
Hi rnacimnk PC’, 6poj 30/10, 93/12, 89/15, 95/18 — Ap. 3aKoH);
3aKoHOM 0 jaBHUM npepy3efinma (,Cnyxbeqn macHuk PC’, 6poj
15/16 11 88/19); 3akoHom 0 npuBpeaHM ApyLwTBIMA (,CnyX-
benn rnacmuk PC’, 6poj 36/11, 99/11, 83/14 — np. 3akoH, 5/15,
44/18, 95/18 1 91/19); 3akoHom 0 jaBHOj CBOjUHM (,,CnyxbeHn
rnachuk PC’, 6poj 72/11,88/13,105/14, 104/16, 108/16, 113/17
1 95/18); 3akoHom 0 paay (,,CnyxbeHn mactuk PC’, 6poj 24/05,
61/05, 54/09, 32/13, 75/14, 13/17 — omnyka YC, 113/17 w
95/18- ayTeHTMUHO TyMauerbe); 3aKOHOM 0 ByLIeTCKOM CUCTeMy
(,Cnyx6enn rnachuk PCY, bpoj 54/09, 73/10, 101/10, 101/17,
93/12, 62/13, 63/13 — wncnp, 108/13, 142/14, 103/15, 99/16,
113/17,95/18,31/19 1 72/19) v Ap.

N, Cpbujayme” rasayje Wymama, ynpasiba NOBULITIAM,
3awTAfieHm noapyyjuma w1 pubapckim NoApydjuMa y Cknagy
(3 33KOHUMA U NOA33KOHCKUM aKTUMa 13 00nacTu WymapcTBa:
(eMeHapCTBa U PacajiHNYKe NPOW3BOAHE; N0BCTBA U pybapCTBa;
3aLlTUTe NpUPOJE 1 3aLLITUTe KIBOTHE CPeNHE; 3aLlTiTe Onba;
3aLUTUTe 07 NOXapa; NNaHNPatba v U3rpaatbe; BOAa; TYPU3MA; jaB-
HiX HabaBKu 1 ap.

Tokom Tpu peuienuje noctojatba, JI,Cpbujatyme” fokeno je
0pojHa HOpPMaTIBHA aKTa Koja Cy 01na HEONXOAHA 3a HeroB paf,
Kao Lo cy: (TatyT JaBHor npefy3eha 3a ra3aosarbe Wymama,(p-
Oujatwyme”; MpaBUAHKK 0 YHYTPaLLKO0j OpraHU3aLmju JaBHor npe-
Jy3efia 3a ra3osatbe Wymama,(poujatuyme’, KonekTueHu yroBop
JasHor npepy3ena 3a rapoBarbe Wymama ,Cpoujawyme” 1 apyra
aKTa.
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9.1.The Legal Framework of the Enterprise

The mission of the Enterprise is to implement the concept of
multifunctional, integrated management in a sustainable way (eco-
logically oriented) to achieve the ecological, economic and social
functions of forests.

The vision of the Public Enterprise “Srbijasume”is to further de-
velop in the direction of a profitable and respectable company for
forest area resource management, which bases its business on the
principles of adaptive management, ecosystem planning, “flexible
management” and rational work organization. A specific goal is to
improve human resource management and employee performance
evaluation.

U

To achieve the mission and vision State Enterprise “Srbijasume’
acts in accordance with the Constitution of the Republic of Ser-
bia (“Official Gazette of RS” No. 98/06); Law on Forests (“Official
Gazette of RS” Nos. 30/10, 93/12, 89/15, 95/18 — other law);
Law on State Enterprises (“Official Gazette of RS’ Nos. 15/16 and
88/19); Law on Companies (“Official Gazette of RS’, Nos. 36/11,
99/11, 83/14 — other law, 5/15, 44/18, 95/18 and 91/19); Law
on Public Property (“Official Gazette of RS’, Nos. 72/11, 88/13,
105/14, 104/16, 108/16, 113/17 and 95/18); Labour Law (“Offi-
cial Gazette of RS” Nos. 24/05, 61/05, 54/09, 32/13, 75/14, 13/17
— decision of the (C, 113/17 and 95/18 — authentic interpreta-
tion); Law on Budget System (“Official Gazette of RS", Nos. 54/09,
73/10,101/10,101/11,93/12,62/13,63/13 —amended, 108/13,
142/14,103/15, 99/16, 113/17, 95/18, 31/19 and 72/19), and
other regulations.

SE “Srbijasume” manages forests, hunting grounds, protected
areas and fisheries in accordance with laws and bylaws in the field
of forestry: seed and nursery production; hunting and fishing; nature
protection and environmental protection; plant protection; fire pro-
tection; planning and construction; water management; tourism;
public procurement, etc.

During the three decades of its existence, SE”SrbijaSume”passed
anumber of normative acts that were necessary for its activity, such
as the Articles of Association of the Forest Management State En-
terprise “SrbijaSume”; Rulebook on the Internal Organization of the
Forest Management State Enterprise “Srbijasume’, Collective Agree-
ment of the Forest Management State Enterprise “SrbijaSume’, and
other acts.



Cpoujamyme

9.2. YnpaB/batbe HeKpeTHUHaMa y nepuogy
1991- 2020. roguHe

JaBHo npepy3efie 3a ragoBare Lwymama ,,Cpoujatyme”
yNpaB/ba WymMama, LYMCKAM 3eMibULLTeM W ApYriAM 00MMLy-
Ma 3eM/bULITA Ha KojuMa UMa NpaBo Kopuiifetba, y Cknaay ca
ONWTIM APYLITBEHIM MHTEPeCUMa.

[locnoBy Be3aHn 3a ynpaB/bate 1 pacnonararbe Hemokper-
Hoctuma y JIT, Cpbujawuyme” Bpuue ce y cknay ca Baehum no-
3UTUBHIM NPOMUCUMA Y3 KOHTUHYMPAHY Capajitby (a MIHUCTAp-
CTBUMA ¥ APYTAM HaANEXHUM OpraHima. Hekin 0 Haj3HauajHmjux
NPOMNIACa KojIMa Ce peryniLLe npeamMeTHa 00MacT Cy: 3aKoH 0 Wy-
Mama 13 2010. roanHe, 3akoH 0 jaBHOj CBOjUHY 113 2011, roguHe,
[paBUITHKK 0 pacronaratby HENOKPETHOCTUMA Y APXABHO] CBOjUHM
13 2006. roauHe, Kao 1 OPOjHY APYry 3aKOHH U NOA3AKOHCKM aKTH.

HaBeneHM akTma nponucyje e HaZNeXHOCT 3a OAnyuu-
Barbe, NPeMET pacnonararba, ycosy 3a oTyhere 1 npubagbare
HeMOKPETHOCTY, AaBate Ha Kopuliferbe, CTaB/batbe XWMoTeke,
J1dBatbe Y 3aKyM, Kao 1 Apyri BUL0BI Pacnonararba HenoKpeTHoc-
TUMA Y JaBHOj CBOjHN.

JlaBatbe y 3aKyn HEMoKpeTHOCTM MOXe AONPUHETA UCKO-
puwNaBatby HHIXOBOT NOTEHLMjana, [0 HIXOBOr MpuBONera
HaMeHn yTBPNEeHoj NNaHoBMMA ra3foBarba LyMama, Kao i Mmo-
(TaTv JOZaTaH u3B0p npuxopa npeay3sena. lpeaysehe je oa cgor
OCHMBAtbA 3aKSbYUMNO BEANKK OPOj YrOBOPA KOjUMa Ce LLYMCKO
3emsbuLTe 11 ApyrA 0banun 3emmbiwWwTa Aajy y 3akyn. Heke oa
HAMEHA Y KOje (€ LLUYMCKO W HEeMnnoAHoO 3emMibiLLTe aje Yy 3aKkyn
Cy: eKCnnoaTaLmja MUHepaHIAX CUPOBIHE, NOCTaBsbatbe ypehaja
W onpeme eneKTPOHCKUX 11 Paanomndy3HAX Meanja, U3rpajra
o0jexara KOMyHanHe WHOPACTYKType, N0CTaB/barbe LEBOBOAA,
ypehaja 1 onpeme MobunHe TeneoHuje, NOCTaB/batbe 0bjekaTa
KyNType, 3ApaBCTBa, 00pa30Batba, Hayke, COLMjaNHe 3alTuTe,
00aBbatbe TYPUCTUUKe, TPTOBUHCKE, BEPCKE 11 YroCTUTeSbCKe Jle-
NaTHOCTI, 33 AENOHUjE U CTOBAPWLLTA, Ko 1 3a pasnuuunTe Apyre
HameHe. 3a jaBHe noTpebe, 3emiblALLTe je AaT0 063 HakHaze.

JIT, Cpbujawwyme” ce cTapa 0 TOMe Aa Ce Ha HeNoKPeTHOCTAMA
Koje Cy [aTe Y 3aKyn, He 00aBIbajy aKTMBHOCTIA NPOTUBHE 3aKOH-
CKIM NPONUACKMA.

9.3. Momoh MHCTUTYUMjaMa 1 nojeanHLMMA

Y CBAM KPU3HUM TepuoavMa Liyme Cy fomarane (Ta-
HOBHILLITBY, N0CEOHO Y pypanim noapyyjuma. On ocHIBatba npe-
Ay3eha 10 AaHac, MoCNoBHa NOAWTMKa npefy3ena noapasymesana
je MOMON colyjanHo yrpoxeHoM CTaHOBHWULLTBY, OpraHu3aLnjama,

VHCTUTYLWdMa, LPKBAMaA 1 MaHACTPUMa.

lMomoh nojeanHuMma ce cactojana y rpafy 3a u3rpaary kyha,
Apyrux objexata 1 orpesy. MMojeauHuumMa je ogobpaBaa nomon
33 Jleyetbe fielle 11 UnaHoBa nopoaLie aw je [aBaHa couujanta
nomof. fTomoh je npy»aHa 1 opraHu3aunjama v Apyrum cybjex-
TMA:  LUKONaMa, OOAGHILITMMA, 3APAaBCTBEHUM YCTaHOBaMa,

MeCHIM 3ajeHULAMA, KYATYPHIM UHCTUTYLMjaMa U COLMJANHIAM

4
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9.2. Real Estate Management in the Period from
1991 to 2020

Forest Management State Enterprise “SrbijaSume” manages for-
ests, forest land and other forms of land for which it has the right of
use, in accordance with general social interests.

Activities related to the management and disposal of real es-
tate in SE“Srbijasume”are performed in accordance with the appli-
cable positive regulations with continuous cooperation with minis-
tries and other competent authorities. Some of the most important
requlations governing the subject area are the Law on Forests from
2010, the Law on Public Property from 2011, the Rulebook on the
Disposal of State-Owned Real Estate from 2006, and numerous
other laws and bylaws.

The mentioned acts prescribe the competence for decision-mak-
ing, the subject matter of disposal, the conditions for alienation and
acquisition of real estate, allowing the use, mortgaging, leasing, and
other types of disposals of public real estate.

Leasing real estate may contribute to the exploitation of its
potential, to achieving its purpose determined by forest man-
agement plans, and it may also become an additional source of
revenue for the Enterprise. Since its establishment, the Enterprise
concluded a large number of agreements leasing forest land and
other forms of land. Some of the purposes for which forest and
infertile land are leased are the exploitation of mineral raw ma-
terials, installation of devices and equipment of electronic and
broadcasting media, construction of communal infrastructure fa-
cilities, installation of pipelines, devices and equipment of mobile
telephony, installation of cultural, health, educational facilities,
the performance of science, social protection, tourist, trade, reli-
gious and catering activities, for landfills and warehouses, as well
as for various other purposes. For public needs, the land is given
free of charge.

SE “SrbijaSume” ensures that no activities that are contrary to
legal requlations are performed on the leased real estate.

9.3. Aid to Institutions and Individuals

In all times of crisis, forests helped the population, especially
in rural areas. From the establishment of the Enterprise until today,
the business policy of the Enterprise has included assistance to the
socially vulnerable population, organizations, institutions, churches
and monasteries.

Assistance to individuals consisted of materials for the construc-
tion of houses, other facilities and firewood. Individuals were grant-
ed assistance for the treatment of children and family members or
were provided with social assistance. Assistance was also provided
to organizations and other entities: schools, kindergartens, health
care institutions, local communities, cultural institutions and social
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yCTaHoBama. lomoh je naBaHa 3a M3rpaatby WKONA, 3APaBCTBEHMX
W KyNTypHUX 00jexata, myTeBa, MOCTOBa v Aipyre notpebe. [locebHo
Tpeba uctahu 3Hauaj nomonn y nevetby AeLie, paHIKka 1 UnaHoBa
FoUXOBIAX MOPOANLLA.

| |==z=p

institutions. Assistance was provided for the construction of schools,
health and cultural facilities, roads, bridges and other needs. The
importance of offering help and assistance in the treatment of chil-
dren, workers and members of their families, should be especially
emphasized.

The Enterprise constantly provides assistance, through sponsor-
ships and other methods, in the fields of science, culture, art and
sports. A large number of films and TV reports were made, intended
for showing in schools and other educational institutions. Several
art colonies were organized in the facilities that belong to the En-
terprise in the field. Numerous exhibitions, literary evenings, theatre
performances and other cultural events were also sponsored. Sports
competitions were organized and various sports clubs and athletes
throughout Serbia were sponsored.

In the period from 1992 to 2021, churches and monasteries
were provided with continuous assistance. Most monasteries and
churches, especially in rural areas, poorer and smaller places, were
helped primarily in reconstruction and renovation. Assistance was
mainly in the materials for roof structures, heating, money and other
things. Taken as a whole, SE“SrbijaSume” has made an exceptional
contribution to the renovation, reconstruction and preservation of
a large number of churches and monasteries throughout Serbia.
Larger donations for the completion of the temple of Saint Sava in
Belgrade and the renovation of the Hilandar monastery on the Holy
Mountain, given on several occasions, are of special importance.

Assistance was approved by the Board of Directors, the Su-
pervisory Board and the Enterprise CEO, in accordance with their
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Cpoujamyme

lpepy3efie HenpekinaHo Npyxa nomof, KPo3 CMOH30pCTBa 1t
Jipyre BUZOBE Hayuu, KYATYpH, YMETHOCTA 11 cnopTy. CHUMIbEH je
gefin Opoj unmoBa 1 TB npunora, HamerbeHIX NpIKasvBatby
LWKONAMa 1 Apyrvm 00pa30BHIM MHCTUTYLMjaMA. Y CBOjUM 00jeK-
TIMa Ha TepeHy 0PraHI30BaHo je BuLLIe IUKOBHUX KONOHMja. COH-
30pucaHe Cy 1 OpojHe 13n0X0e, KbixKeBHe Beueph, No30puLIHe
npezcTaBe 11 Apyre KyntypHe MaHuoecTauuje. OpraHiu3oBaHa cy 1
CMOPTCKA TakMIYetba U CNOH30PUCaHIA Cy Pa3Hi COPTCKIA KyO0BM
u cnoptucti wupom Cpouje.

Y nepuogy 1992-2021. roauHe, KOHTIHYMPAHO je MpyxaHa
nomon UpKBama 1 MaHacTpuma. Hajehem 0pojy MaHactipa
W LUpKaBa, N0CeOHO Y pypaHUM MOAPYYjMA, CUPOMALLHUUM 1
MatbiM MeCTiMa, NOMAraHo je NPBEHCTBEHO Y PEKOHCTPYKLMjK
v 06HoBM. [omoh ce orneaana y rpaiy 3a KpOBHe KOHCTPYKLMje,
0rpeBy, HoBUY u Apyro. MocvarpaHo y uenunu, JIT,Cpoujaiuyme”
JAN0 je 13y3eTaH J0NPUHOC Y 00HOBIA, PEKOHCTPYKUM{M 11 Ouy-
Batby BenuKor Opoja LpkaBa U MaHacTupa wipom Cpoue. MMo-
ce0Ho cy 3HauajHe Befe JOHALuje Y BULIE HABPATA, 3a 3aBPLUETaK
xpama (Betor (aBe y beorpaay 1 00HOBY MaHacTMpa Xunaxzap
Ha (BeToj fopn.

Momoh je y cknapy ca onawhetbiiMa 0406paBao YnpasHu
onbop, HagzopHu onbop n Jnpextop npeay3eha. Benuki 6poj no-
MOfin 71aT je Ha TepeHy, y OKBIPY OBAaLLifietsa pykoBoZefinx opraxa
Y WYMCK/M Fa3ANHCTBIAMA 1 LIYMCKUM ypaBama.

3a npyxeHy nomof JIT,Cpoujawwyme” n06uno je Benukin opoj
3aXBaNHILA ¥ NOBerba. OHM KojuMa je Npy»keHa nomoN cy Hajoorbit
(BeJOLY XyMaHe MilCuje Kojy je 0cTBapuno npepy3ene.

£
E S
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authorizations. Assistance was largely provided in the field, within
the authority of the management bodies in forest estates and forest
administrations.

Cnomeuya maxacmupa Xunanoap y 3Hax 3axeanHocmu 3a 0oHayufe
T, Cpbujauyme” dupekmopy u npedcedruxy HaoopHoz 0060pa/
Memorial of the Hilandar Monastery as a sign of gratitude for
the donations by SE “Srbijasume’, handed//awarded to the Director
and President of the Supervisory Board (2019)

SE “Srbijasume” received a number of recognition letters and
charters for the assistance provided. Those who received assistance
are the best witnesses of the humanitarian mission accomplished by
the Enterprise.

Hupekmopu Tuxomup Mypufi u [pedpae Anexculi ca llampujapxom conckum Vpurejom/Directors with Serbian Patriarch Irinej
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10.1. lymcka noppyuyja (Luymcka ra3guHCTBa)
ueHTpante Cpbuje

10.1.1. U, beorpan” beorpap
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[llymcko ra3auHcTBO ,beorpan” beorpad rasmyje Lymama
W WYMCKAM 3eMIbULITEM Y JPXABHOM BNACHULWTBY 1 00aB/ba
(TPYYHO-CaBETOAABHE NOCNIOBE Y LyMaMa CONCTBEHIKE, Ha Tepu-
Topuj M0CaBCKO-N0AYHABCKOT LYMCKOT NOAPYYja.

[0caBCKO-NOAYHABCKO LYMCKO NoApyyje npunaja LienTpan-
HOj LLIYMCKOj 001aCTin 1 NOKPMBA CBe MOAUTIAYKE ONLITUHE Koje
npunaaajy rpagy beorpagy, u3y3es Jlasapesua.

OcHoHo obenexje LI beorpaa je ra3goBatbe HU3NCKUM W
ypOaH!M Lymama.

Opeanusayuja
Llymcko ra3auHCTBO ,beorpag” je AaHac OpraHi3auyoHo no-
Je/beHo Ha 5 wymckix ynpasa (LY ,Asana’, WY ,/unosuua”, LY
LSemyd’, WY, Put” u WY, Cmepepeso”) 1 2 paane jeannnue (P 3a
03e/1etbaBarbe 11 PacaHNuKy Npon3BOAY ,MHxersepuHr” 1 PJ 3a
YroCTUTeIbCTBO). Y roauHi ocHugarba JI, Cpbujawyme’, y okaipy LM
,beorpan’” cy ce Hanaune (Be JaHallibe LYMCKe yrpaBe U paaHe je-
Aunnue, u3y3es LY, (menepeo” (Gopmupana 2009. roaure) u PJ 3a
yrocTTesbCTeo (Gopmupara 2001. roaure). Ha kpajy 2020. roguke,
y cactasy LLlymckor ra3mnHCTBa Ce Hanase 6 pacaatuka (fabena 20)
w4 nouwra (labena 28, Kapma — Jlosuwma JI1,Cpbujawyme”). L0
,beorpaa’” je HenocpeaHm ynpasbay 7 3awwTufieHux nogpyyja (fade-
sie 18u 19, Kapma — 3awmuhexa nodpyyja JIT,Cpbujawyme”) n 1 pu-
bapckor noapyyja (Kapma — Pubapcka nodpyyja JIT, Cpbujauiyme”).
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10.1. Forest Areas (Forest Estates)
of Central Serbia

10.1.1. FE“Belgrade” Belgrade

Forest Estate “Belgrade” Belgrade manages forests and forest
land in state ownership and performs professional and advisory
activities in privately owned forests on the territory of the Posavina
Podunavlje Forest Area.

The Posavina Podunavlje Forest Area belongs to the Central For-
est Region and covers all municipalities that belong to the city of
Belgrade, except Lazarevac.

The main activity of FE “Belgrade”is the management of low-
land and urban forests.

Organisation

Today, the Forest Estate “Belgrade” is organizationally divided
into 5 forest administrations (FA “Avala’, FA “Lipovica’, FA“Zemun’,
FA“Rit" and FA “Smederevo”) and 2 working units (WU for Land-
scaping and Nursery Production “Inzenjering” and WU for Hospitali-
ty). In the year of establishment of SE“SrbijaSume’, all today’s forest
administrations and working units, except for the FA “Smederevo”
(which was formed in 2009) and the WU for Hospitality (which was
formed in 2001), operated within the FE “Belgrade”. At the end of
2020, there were also 6 nurseries (able 20) and 4 hunting grounds
within the forest estate (Table 28, Map — Hunting Grounds of SE “Sr-
bijasume”). FE“Belgrade”is the direct manager of 7 protected areas
(Tables 18 and 19, Map — Protected Areas of SE “Srbijasume”) and 1
fishery (Map — fisheries of SE “SrbijaSume”).



X)

(Tatbe WymcKor GoHza ApxasHUX Wyma LU, beorpaa’, no wy-
MCKIM ynpaBama Npukasaxo je y fabenama 5 u 37.

[oBpLUMHA LLYMA U LIYMCKOT 3eMIBULLTA, Y APXaBHOM Blac-
HUWTBY, Ha Kpajy 2020. roanHe, u3xocn 14.262,2 ha. YkynHa 3a-
npemitHa u3Hocn 2.639.290,9 m* (185,17 m/ha). 3anpemiuHckm
npupac je 83.742,6 m’ (5,9 m*/ha). MnaHupaH npuHoC no 0cHoBa-
Ma ra30Batba Lymama n3Hock 864.680,8 m?. Lymcku doHa wwy-
Mcke ynpaBe CMefiepeBo, NpUKa3aH je y OKBUPY LyMCKOr GoHaa
Wwymcke ynpage Moxapesal, CeBEPHOKYUA]CKO LWYMCKO NOAPYUje.

[l ,beorpan” obaBba u CTpyuHO-CaBeTOAABHE MOCIOBE Y
LWymama CONCTBEHIKA Ha NoBPLMHK 04 25.460 ha. YKynHa 3a-
npemitHa Lyma ConcTBeHIKa 13Hock 2.462.963 m* (97 m*/ha).
3anpemuHcky npupact je 85.836 m* (3,4 m/ha). Mnacku npet-
NOCTaBMbEH NPUHOC y 2021. rOAMHNA, Y WyMama CONCTBEHUKA Ha
Teputopuju LM, beorpaa” nxocn 2.365 m* (Tabena 26).
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Tabena 37 LWymckmn ponp Wymckor raspuncrsa “beorpap” beorpapn 2020. rogune Table 37
Forest Fund of FE “Belgrade” Belgrade 2020
MpuHoc (10. rop.)/
::,; Y /Forest MospwmHa/Area 3anpemuna/Volume Mpupact/Increment Yield (10)
No. Administration ha % o’ % m¥/ha o m¥ha | Pi% o’
1. Zemun 201524 | 141 | 5314632 | 20.1 | 263.7 | 104376 | 52 | 20 116,511.6
2 Rit 486574 | 341 | 5448396 | 206 | 1120 | 324946 | 67 | 6.0 493,578.0
3. Lipovica 521331 | 366 | 11722845 | 444 | 2249 | 309300 [ 59 | 26 194,364.9
4, Avala 216791 | 152 | 3907036 | 148 | 180.2 | 98804 | 46 | 25 60,2263
Ykynuo/Total 14,262.20 | 100.0 | 2,639,290.9 | 100.0 | 185.1 | 83,7426 | 5.9 | 3.2 864,680.8
(marve wymckoz oroa Condition of the Forest Fund

The condition of the forest fund of state forests of FE “Belgrade’,
by forest administrations, is shown in Tables 5 and 37.

The surface area of forests and forest land in state owner-
ship, at the end of 2020, was 14,262.2 ha. The total volume was
2,639,290.9 m? (185.1 m?/ha). The volume increment was 83,742.6
m? (5.9 m*/ha). The planned yield based on forest management
plans was 864,680.8 m’. The forest fund of the Forest Administra-
tion “Smederevo” is described within the forest fund of the Forest
Administration “Pozarevac’, Severni Kucaj Forest Area.
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3anocneru y LY Agana/ Employees of A Avala (2021)

Pykogodehu kadap u 3anocneHu

[Llymcko ra3auncTeo, beorpaa’, 1992. rogute, je 3anolwbasa-
110 212 papHuka (30 ca BIUCOKOM CTPYYHOM Cpemom, T ca BIALIOM
CTPYYHOM CTIpemoMm, 54 ca Cpearbom CTpyyHOM cnpemom 1 127
PAJIHIKA KOju Cy UManin BIACOKO KBanuoukoaHy — BKB, kBanu-
dukosary — KB, nonyksanudukosary — KB unn HekBanuouko-

The FE“Belgrade”also performs professional and advisory activ-
ities in privately owned forests on an area of 25,460 ha. The total
volume of privately owned forests was 2,462,963 m* (97 m*/ha).
The volume increment was 85,836 m* (3.4 m*/ha). The planned as-
sumed yield in 2021, in privately owned forests on the territory of FE
“Belgrade”is 2,365 m* (Table 26).

3anocneru y LY Pum/ Employees of FA Rit (2021)
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BaHy — HKB cTpyuty cnpemy). Ha kpajy 2020. roauHe 3anocsiexo
je 236 paaHuka (59 ca BICOKOM CTPYYHOM CMIPEMOM, 3 € BULIOM
(TpyuHoM cnpemom, 81 ca CpearboM CTPYYHOM cnpemom u 93
PaHIKa Koju umajy BKB, KB, KB wau HKB crpyuny cnpemy). Y Ta-
Genu 1 je npefCTaBbeH Opoj 3an0CneHmx no roguHama.

Y nepuogy on ocHuBarba JIT,Cpbujalyme” 10 faHac, AMpek-
Topu WF, beorpaa”:[Mupocnas bjenosuh |(1991-1995), Cnoboaan
llapenat| (1995-2000), PagosaH [laBugosuh (2004. u 2007-2009),
(awa Pajkosuh (2009-2010) 1 Bnana Kusagurosuhi (2000-2004,
2004-2007. 11 2010. n farbe).

3anocnenu y pacadruxy Tonyudep/ Employees of Topcider Nursery (2021)

Management and Employees

In 1992, the Forest Estate “Belgrade” had 212 employees (30
with a university degree, 1 with a college degree, 54 with com-
pleted secondary education and 127 highly qualified — HQ, qual-
ified — Q, semi-qualified — SQ or unqualified — UQ workers). At
the end of 2020, there were 236 employees (59 with a university
degree, 3 with a college degree, 81 with completed secondary
education and 93 HQ, Q, SQ or UQ workers). Table T shows the
number of employees by years.

anocnenu y Y Jlunosuya/ Employees of FA Lipovica (2021)
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3anocnenu y Y 3emyn/ Employees of FA Zemun (2021)

[egosn LY ,Asana”: [peapar JoBaHosuh (1991-1992), In the period from the establishment of SE “SrbijaSume” until
(naBko MeaHosuh (1992-1994), Mune Cnagojesufi (1994-1996), today, the directors of FE “Belgrade” were:[Miroslav Bjelovi¢|(1991-
Toma Josanosuh (1996-1997), 3opan Cpemueuh (1997-2000), 1995), Slobodan Sarenac (1995-2000), Radovan Davidovi¢ (2004
[paran Munenkosuh (2009-2010) n Cawa Pajkosuh (2000-2009. and 2007-2009), Sasa Rajkovi¢ (2009-2010) and Vladan Zivadi-
1 2010. 1 fare). novic (2000-2004, 2004-2007 and 2010 — present).

3anocnenu y pacadruxy Cpemyuya/ Employees of Sremdica Nursery (2021)
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[Lledosu LY, Junouua”: Mpeapar Jopanouh (1991-1992),
Metap MasbkoBuh (1992-1993), Bnagan MusaguHosuhi (1993-
1995), (nasko MBarosuh (1995-2009), lywan Vcajes (2009-
2017) n Hemarba Anexkcih (2017. 1 pasbe).

Wedosn WY ,3emyn”: Pagosan [asumosuh (1991-1999),
lopaH Tokouh (1999-2001), 3opan hykanosuh (2001-2009) u
(naBko MBaHosuh (2009-2021.) n [ywan Ucaje (2021. v fame).

Wedosw LY ,Pur”: [ (1991-1994), Cnasko
MBanosuh (1994-1995), Bnagan Musagurosuh (1995-2000),
(2000-2007), 3opan Kosauesufi (2007-2009.
u 2010-2017), 3opan HykaHosuh (2009-2010), [lywan Wcajes
(2017-2021) u iparan Pakoswh (2021. u nare).

[Wedosn LY ,Cmenepeso”: Pagocnas Lokuhi (2009-2014) n
Anekcangpa lLopmas (2017. n nare).

[edoBu PJ 3a 03enetbaBaroe v pacamHuuky NpoM3BOAHY:
Mupocnag Tewnn (1991-1994), Munan Bykenosuh (1994-2001),
[iparory6 Mapkoguh (2001-2009. 1 2010-2017) v 3opaH Kosaue-
1A (2009-2010. 1 2017. n pame).

[Wedosw PJ 3a yroctutesscTgo: JacHa Tomanuh (2001-2005) n
Typo Kauaseraa (2005. n nare).

X)
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Heads of FE"Avala”: Predrag Jovanovi¢ (1991-1992), Slavko Iva-
novic (1992-1994), Mile Sladojevi¢ (1994-1996), Toma Jovanovi¢
(1996-1997), Zoran Sremcevi¢ (1997-2000),
(2009-2010) and Sasa Rajkovi¢ (2000-2009 and 2010 — present).

Heads of FA “Lipovica”: Predrag Jovanovi¢ (1991-1992), Petar
Maljkovi¢ (1992-1993), Vladan Zivadinovi¢ (1993-1995), Slavko
Ivanovi¢ (1995-2009), Dusan Isajev (2009-2017) and Nemanja
Aleksic (2017 — present).

Heads of FA “Zemun”: Radovan Davidovic (1991-1999), Goran

Tokovic¢ (1999-2001), Zoran Dukanovic¢ (2001-2009) and Slavko Iva-
novic (2009-2021) and Dusan Isajev (2021 — present).

Heads of FA“Rit":[Dragan Babovid](1991-1994), Slavko lvanovi¢
(1994-1995), Vladan Zivadinovic (1 ( 995—2000),
(2000-2007), Zoran Kovacevi¢ (2007-2009 and 2010-2017), Zoran
Dukanovic (2009-2010) and Dusan Isajev (2017-2021) and Dragan

Rakovic¢ (2021 — present).

Heads of FA “Smederevo”: Radoslav Coki¢ (2009-2014) and
Aleksandra Sormaz (2017 — present).

Heads of the Working Unit for Landscaping and Nursery Pro-
duction: Miroslav Tesi¢ (1991-1994), Milan Vukenovi¢ (1994-
2001), Dragoljub Markovic (2001-2009 and 2010-2017) and Zoran
Kovacevi¢ (2009-2010 and 2017 — present).

Heads of the Working Unit for Hospitality: Jasna Tomani¢ (2001-
2005) and Duro Kacavenda (2005 — present).
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10.1.2. LT, CeepHu Kyuaj” KyueBo

[ymcko rasauncTeo ,CeBepHu Kyuaj” Kyueso rasayje wyma-
Ma 11 LIYMCKIAM 3eMJBULITEM Y PXaBHOM BNACHULITBY U 00aB/ba
(TPy4HO-CaBETOAABHE NOCNOBe Y LyMaMa CONCTBEHIKA Ha Tepu-
Topuju (eBEPHOKYYAjCKOT LWYMCKOT MOAPYYja.

(eBEPHOKYUAJCKO LLYMCKO noapyuje npunaga VcTouHoj wym-
CK0j 0011aCTI 1 NOKPVBA TepuTopuje: rpaaoBa [oxapesuia u (ve-
JiepeBa 11 onwtiaHa Xaryouua, Metposay Ha Mnagu, Kyueso, Mano
LpHuhe, Benuko [paguwrte, Kabapu, lonybal (neo) n MajnaHnek
(zeo).

Opeanuzayuja

[Llymcko rasamHcTBo ,(eBepHu Kyuaj” je opraHu3aumoHo no-
JlerbeHo Ha 4 wymcke ynpage (LY, Kyueso”, WY, Majaannex”, LY
Maryouua” n WY, Moxapesay”). Y 1992. roaunu, y okeupy LI cy
(e Hanasurne (Be AaHalube Lymcke ynpase. Ha kpajy 2020. roauHe,
y cacTasy Llymckor ra3anHCTBa Hanase ce 2 pacaaHuka (fa6ena 20)
u 3 nosuwra (fabena 28, Kapma — Jlosuwma JI1,,Cpbujawyme”).
LI, CeBepHu Kyuaj” je HenocpeaHy ynpasrbad 1 3awwTuhieror noa-
pyvja (Tabene 18 u 19, Kapma — 3awmuhiexa nodpyyja JI1, Cpbuja-
wyme”) n 1 pubapckor noapyyja (Kapma — Pubapcka nodpyyja JI1
,Cpbujauiyme”).

(marve wymckoz poHOa

(Tatbe wymckor Goxaa apxaHux Wwyma LU, Ceeprn Kyuaj'",
N0 LWYMCKIM ynpaBama NpukasaHxo je y labenama 5 u 38.

[oBpLUMHA LLYMA U LIYMCKOT 3eMIbULLTA, Y APXaBHOM BIac-
HULTBY, Ha kpajy 2020. roauHe, u3Hock 54,656,35 ha. YkynHa 3a-
npemuHa u3Hocu 12.688.707,0 m? (232,2 m*/ha). 3anpemuHcky
npupacr je 295.077,8 m? (5,4 m*/ha). lnaHupax NpUHOC No 0CHoO-
BaMa ra30Batba Lymama u3Hocu 2.540.901,6 m’ -

10.1.2. FE“Severni Kudaj” Kucevo

The Forest Estate “Severni Kucaj” Kucevo manages forests and
forest land in state ownership and performs professional and ad-
visory activities in privately owned forests on the territory of the
Severni Kucaj Forest Area.

The Severni Kucaj Forest Area belongs to the Eastern Forest
Region and covers the territories of the cities of Pozarevac and
Smederevo and the municipalities of Zagubica, Petrovac na Mlavi,
Kucevo, Malo Crnice, Veeliko Gradiste, Zabari, part of Golubac and part
of Majdanpek.

Organisation

The Forest Estate “Severni Kucaj”is organizationally divided into
4forest administrations (FA“Kucevo”, FA“Majdanpek’, FA“Zagubica”
and FA“Pozarevac”). In 1992, all present-day forest administrations
operated within this FE. At the end of 2020, there were 2 nurseries
(Table 20) and 3 hunting grounds within the forest estate (Table 28,
Map — Hunting Grounds of SE “Srbijasume”). FE"Severni Kucaj”is the
direct manager of 1 protected area (Tables 18 and 19, Map — Pro-
tected Areas of SE “Srbjjasume”) and 1 fishery (Map — fisheries of SE
"Srbijasume”).

Condition of the Forest Fund

The condition of the forest fund of state forests of FE “Severni
Kucaj", by forest administrations, is shown in ables 5 and 38.

The surface area of forests and forest land in state owner-
ship, at the end of 2020, was 54,656.35 ha. The total volume
was 12,688,707.0 m* (232.2 m*/ha). The volume increment was
295,077.8 m? (5.4 m*/ha). The planned yield based on forest man-
agement plans is 2,540,901.6 m?’.

218



Cpoujanryme
&
A
Ta6ena 38 Lymckun pona Wymckor raspuHcTa “Ceephu Kyuaj” Kyueso 2020. roauHe Table 38
Forest Fund of Forest Estate “Severni Ku¢aj” Kuevo 2020
::F; WY /Forest Noepwmna/Area 3anpemuna/NVolume Npupact/Increment "PMYP::IC(’(::(-);‘;A-)/
No Administration
ha % m’ % |mma| m | m/ha| Pi% m’
1. Kutevo 1880573 | 344 | 47812870 | 377 | 2542 | 1145976 | 61 | 24 889,105.9
2 Majdanpek | 1645412 | 301 | 47237904 | 372 | 287.1 | 1025776 | 62 | 22 741,138.1
3. Zagubica 1360074 | 249 | 24943543 | 197 | 1834 | 574295 | 42 | 23 488,564.3
4. Pozarevac 579576 | 106 689,275.3 54 | 1189 | 204731 | 35 | 30 422,0933
Total 54,656.35 | 100.0 | 12,688,707.0 | 100.0 | 232.2 | 295,077.8 | 54 | 23 2,540,901.6

LT, CeBepHu Kyuaj” 0baBfba 1 CTPy4HO-CaBETOAABHE NOCNO-
Be y LLyMaMa CONCTBEHUKA Ha MOBPLUMHM 04 76.777 ha. YkynHa
3anpemMuHa LWyma CONCTBeHIKa UKok 8.789.596 m* (115 m?/
ha). 3anpemuHckIA npupact je 197.135 m* (2,6 m*/ha). MnaHcku
NPeTNoCTaB/beH npuHoc y 2021. TOAMHY, Y WyMama COMCTBEHMKA
Ha Teputopuju LT, CeepHi Kyuaj” 3nocu 59.585 m? (Tabena 26).

Pykosodefiu kadap u 3anocnenu

Mouetkom 1992. roanne, LT, CeBepHin Kyyaj” je 3anolwsbasano
399 pagnwka. Ha kpajy 2020. roaure oo LI 3anowsbasa 186 paa-
HUKa (Ca BICOKOM CTPYYHOM CPEMOM 46, @ CPefirbOM CTPYYHOM
cnpemom 100 v 40 pagwka kojuu umajy BKB, KB, MKB unu HKB crpyuny
cnpemy). Y Tabenu 1 je npencTaBsbeH Opoj 3anocneHx no roanHama.

g
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FE “Severni Kucaj” also performs professional and advisory
activities in privately owned forests on an area of 76,777 ha. The
total volume of privately owned forests was 8,789,596 m* (115
m?*/ha). The volume increment was 197,135 m* (2.6 m*/ha). The
planned assumed yield in 2021, in privately owned forests in the
territory of FE"Severni Kucaj”, is 59,585 m? (Table 26).

Management and Employees

At the start of 1992, FE“Severni Kucaj” employed 399 workers.
At the end of 2020, this FE employed 186 workers (46 with a uni-
versity degree, 100 with completed secondary education, and 40
HQ, Q, SQ or UQ waorkers). Table 1 shows the number of employees
by years.

i

Sl

3anocnenu y LI Kyyeso / Emp

loyees of FE Kucevo (2021)



Y nepuoay oa ocHuBatba JIT,Cpbujatyme” fo AaHac, aupek-
Topu LI, CeBeprm Kyuaj” Kyueso: Jarow Jlekoguh (1991-1994),

[Munopag Munowesufi] (1994-2001), Josan Josuh (2001-2004),
[epo 3emkosuh (2004-2008), Kerbko C(roncassbesuh (2008-2010),
lopaH [lparojnosufi (2010-2011), 3opax Benuukosuh (2011),
Mupa Benaep (2011-2014), Henaa Kukosuh (2014-2018), lopaH
hanmosuh (2018-2020) u Mirop Cexynuh (2020. n aasve).

Wedosn WY ,Kyueso":[Mupko bopojesufi (1991-1999), Ja-
rows Jlekosufi (2000-2001), 3opat MyTHukosuh (2001), (raHko

Ounrpuja (2001-2004), Muwa bapruh (2004-2009), Bnaaummp
(rojuh (2009), Topa [lparojnoufi (2009-2010), Kemko Crou-
casmesuhn (2010-2011), mp Merap Mpmow (2011-2013), Mu-
pocnas Lllesuh (2013-2014), JoaH Josuh (2014-2018), (redaH
Bykuh (2018-2019), Anekcarapa lMetposuh (2019-2020), BukTop
Pajkouh (2020) u 3opaH Mewnh (2020. u fasve).

In the period from the establishment of SE “SrbijaSume” until
today, the general managers of FE “Severni Kucaj” Kucevo were:
Jagos Lekovic (1991-1994) [Milorad Milodevi¢|(1994-2001), Jovan
Jovi¢ (2001-2004), Pero Zeljkovi¢ (2004-2008), Zeljko Stoisavlje-
vi¢ (2008-2010), Goran Dragojlovic (2010-2011), Zoran Velickovi¢
(2011), Mira Vender (2011-2014), Nenad Zivkovi¢ (2014-2018),
Goran Caldovi¢ (2018-2020) and Igor Sekuli¢ (2020 — present).

Heads of FA “Kucevo”:[Mirko Borojevic](1991-1999), Jagos Le-
kovic (2000-2001), Zoran Putnikovic (2001), Stanko Ocigrija (2001-
2004), Misa Barni¢ (2004-2009), Vladimir Stoji¢ (2009), Goran
Dragojlovi¢ (2009-2010), Zeljko Stoisavljevic (2010-2011), Petar
Mrmos, MA (2011-2013), Miroslav Sevic (2013-2014), Jovan Jovi¢
(2014-2018), Stefan Vukic (2018-2019), Aleksandra Petrovi¢ (2019-
2020), Viktor Rajkovi¢ (2020) and Zoran Pesic (2020 — present).

3anocnenu y LI Kyueso / Employees of FE Kucevo (2021)
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[egosn WY ,Majaannek”: Jlaap [layHosufi (1991-1993),
Jarow Jlekosuh (1994-1995), Pagomup Tonanosuh (1997), Ce-
ucnas Wowkuh (1997), HuHocnas Josanosuh (2001-2002), Mu-
pocnas [Llesuhi (2002-2004. 1 2018-2019), Liejan Munocasmbesuh
(2016-2018) n JacHa Munowwesuh (1993-1994, 1996-2001, 2004-
2016, 1 2019. n parse).

[Wedosn WY, Karybuua”: Heerka Matouh (1991-2002), Jo-
guua Mnuh (2002-2004), BukTop Pajkosuh (2004-2012), CHexana
Hukonuh (2012-2013), (y3aHa Pajkosufi (2013-2016), fopa han-
fosuh (2017-2018) u C(rojaamk LWhonynosuh (2018. u gare).

Wedosu LLIY ,Moxapesaw”: [Muoapar Munosarosuhl (1991-
1992), (1992-1993), [Munopaz Munowesuh|
(1993-1994), (1994-1997), Jarow Jlekouh
(1997-2001), [iparan Bykuh (2001-2004), Kemko (Toucapmesih
(2004-2008), Mupa Berpep (2008-2011. u 2014-2015), JywaH
3aknaH (2013), Curnwa Jykuh (2011-2013), Maja Mugotuh-Cre-
BaHoBuN (2015-2017, 2021. u namwe), [parax Kusanosuh (2017-
2018), 3opan pouh (2018-2019), Gredan Bykuh (2019-2020), u
(nasuua Pajkosufi (2020.-2021).

Heads of FA ”MaJdanpek” Lazar Paunovi¢ (199 1993), Jagos
Lekovi¢ (1994-1995), Radomir Topalovi¢ (1997), Svetislav Soski¢
(1997), Ninoslav Jovanovi¢ (2001-2002), Miroslav Sevi¢ (2002-2004
and 2018-2019), Dejan Milosavljevic (2016-2018) and Jasna Mi-
loevi¢ (1993-1994, 1996-2001, 2004-2016, and 2019 — present).

Heads of FA “Zagubica”: Nevenka Matovi¢ (1991-2002), Jovi-

c lli¢ (2002-2004), Viktor Rajkovi¢ (2004-2012), Snezana Nikoli¢
(2012-2013), Suzana Rajkovic (2013-2016), Goran Caldovi¢ (2017)
-2018) and Stojadin Scopulovi¢ (2018 — present).

Heads of FA “Poiarevac”:IMiodraq Milovanovic’l 1991-1992),

(1992-1993), [Milorad Milosevic](1993-1994),
| Zorica Marijan ](1994-1997), Jagos Lekovi¢ (1997-2001), Dragan
Vukic (2001-2004), Zeljko Stoisavljevic (2004-2008), Mira Vender
(2008-2011 and 2014-2015), Dusan Zaklan (2013), Sinisa Duki¢
(2011-2013) Maja Zivoti¢-Stevanovi¢ (2015-2017, 2021 — pres-
ent), Dragan Zivanovic (2017-2018), Zoran Grbi¢ (2018-2019), Ste-
fan Vuki¢ (2019-2020), and Slavica Rajkovi¢ (2020-2021).
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10.1.3. lUI',Tumouke wyme* borbeBay

[ymcko ra3guHcTBo |, Tumouke wyme” bosbesal rasayje
Wymama 1 WYMCKIAM 3eMJbULITEM Y [PXABHOM BIACHULITBY U
00aB/ba CTpy4HO-CaBeTOAaBHE NOCNOBE Y LyMaMa CONCTBEHIKA
Ha TepUTOPHj1 TUMOUKOT LLYMCKOT MOAPYYja.

Tumouko Wwymcko noapyyje npunaga UctouHoj wymckoj 00-
N1aCTv v NOKpUBA TepUTOpHjy paja 3ajevapa v bopa u onwwTuHa
Krbaxesal, Herotws, Knagoso (aeo), boresay u Majnannek
(ne0).

Opzanusayuja

(lymcKo ra3amuHCTBO , TUMOUKe Lyme” JaHac je 0praHu3aunoHo
nojiesbeHo Ha 7 wymckix ynpasa (LY ,bombesau’, WY ,bop”, WY, Kna-
poso”, Y, Kroaxesau”, LY, Heroruw’, LY, 3ajeuap” w LY, Jlorsu Mu-
naxoBal") 1 2 paaHe jeannuue (PJ,Pacanhmk” u PJ,Mexamzaumja“). Y
roauHy ocHuBarba JM, Cpbujawyme’, y okeupy ogor LI cy ce Hanasune
(Be JaHaLLIbe LyMCKe ynpase it pagHe jeannuue. Ha kpajy 2020. ro-
AUHe, y cactasy LLymckor ra3guHcTBa Hanasu ce 1 pacaghuk (labena
20 u Kapma — Pacadkuyu u Cemencku objexkmu JIT,Cpbujawyme”) u
10 noguwma (Tabena 28, Kapma — Jlosuwma JI1,Cpbujatyme”). LT
,JUMOUKe Wyme" je HenocpeaHu ynpasrbad 8 3awwTienux noapyyja
(TaGene 18 u 19, Kapma — 3awmuhera nodpyyja JI1,Cpbujatuyme”) w
3 pubapcka noapydja (Kapma — Pubapcka nodpyyja JI1, Cp6ujauiyme”).

(marve wymckoz gporda

(Tatbe wymckor GoHaa apxaHux Wyma LI, Tamouke wyme’,
N0 LUYMCKIAM ynpaBama NpukasaHo je y labenama 5 u 39.

[oBpLUMHA LLyMa 1 LYMCKOT 3eMJbILLITA, Y ApaBHOM BRiac-
HUWTBY, Ha kpajy 2020. roauxe, u3Hocn 74.553,04 ha. Ykynha
3anpemuxa n3Hocn 8.878.926,1 m? (119,1 m?/ha). 3anpemuHckit
npupact je 228.450,3 m* (3,1 m*/ha). MnaHpaH NpUHOC No 0CHo-
BaMa ra30Batba LyMama u3Hock 1.942.384,9 m’.

0Bo LI 0baBrba u CTpyyHO-CaBeTOAABHE NOCNOBE Y LyMaMa
CONCTBEHUKA Ha NOBPWIHYM 04 132.582 ha. YkynHa 3anpemuHa
lyma concteeHka u3Hocw 15.510.442 m* (117 m’/ha). 3a-
npemuHckin npupact je 274.019 m?* (2,1 m*/ha). MnaHckwn npet-
NOCTaBMbEH NPUHOC y 2021. roAMHNA, Y WymMama CONCTBEHUKA Ha
Teputopuju LT, Tamouke wyme” u3Hocn 102.615 m? (Tabena 26).

10.1.3. FE“Timocke Sume” Boljevac

Forest Estate“Timocke Sume” Boljevac manages forests and for-
est land in state ownership and performs professional and advisory
activities in privately owned forests on the territory of the Timok
Forest Area.

The Timok Forest Area belongs to the Eastern Forest Region and
covers the territory of the cities of Zajecar and Bor and the munici-
palities of Knjazevac, Negotin, part of Kladovo, Boljevac and part of
Majdanpek.

Organisation

Today, the Forest Estate “Timocke Sume” is organizational-
ly divided into 7 forest administrations (FA “Boljevac’, FA “Bor”, FA
“Kladovo’, FA “Knjazevac’, FA “Negotin’, FA “Zajecar” and FA “Donji
Milanovac”) and 2 working units (WU “Rasadnik” and WU “Meha-
nizacija”). In the year when SE”SrbijaSume” was established, all to-
day’s forest administrations and working units operated within this
FE. At the end of 2020, this forest estate included 1 nursery (Table
20, Map — Nurseriesand Seed Facilities of SE “SrbijaSume”) and 10
hunting grounds (Table 28, Map of the Hunting Grounds of SE “Sr-
bijasume”). FE"Timocke Sume”is the direct manager of 8 protected
areas (Jables 18 and 19, Map — Protected Areas of SE “Srbijasume”)
and 3 fisheries (Map — Fisheries of SE “Srbijasume”).

Condition of the Forest Fund

The condition of the forest fund of state forests of FE “Timocke
Sume’, by forest administrations, is shown in Tables 5 and 39,

The surface area of forests and forest land in state owner-
ship, at the end of 2020, was 74,553.04 ha. The total volume
was 8,878,926.1 m* (119.1 m*/ha). The volume increment was
228,450.3 m* (3.1 m/ha). The planned yield based on forest man-
agement plans is 1,942,384.9 m’.

This FE also performs expert and advisory activities in private-
ly owned forests on a surface area of 132,582 ha. The total volume
of privately owned forests was 15,510,442 m* (117 m/ha). The
volume increment was 274,019 m* (2.1 m*/ha). The planned as-
sumed yield in 2021, in privately owned forests in the territory of FE
“Timocke Sume”is102,615 m? (Table 26).
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Ta6ena 39 LWymckmn ponp Lymckor raspguncrea “Tumouke wyme” bosbesau 2020. roauHe Table 39
Forest Fund of Forest Estate “Timocke Sume” Boljevac 2020
::p} 1LY/ Forest MoBpwmna/ Area 3anpemuna / Volume Mpupact / Increment "p":i::(:}g;’r;n')/
No. Administration 3 3 7 3 - 7
ha % m % | m’/ha m m’/ha | Pi% m
1. Tajecar 423584 | 57 354,202.8 40 | 836 | 124287 | 29 | 35 42,7260
2 Knjazevac 1595035 | 214 | 14317272 | 161 | 89.8 | 423356 | 27 | 30 296,650.3
3. Boljevac 23,097.51 | 31.0 | 31214086 | 352 | 1351 | 762470 | 33 | 24 737,249.2
4, Bor 942735 | 126 | 1,071,0510 | 121 | 1136 | 249658 | 26 | 23 345,778.5
5. Negotin 462385 | 62 4754245 54 | 1028 | 145144 | 31 | 3. 83,280.8
6. Kladovo 1031818 | 138 | 1,099687.2 | 124 | 1066 | 289463 | 28 | 26 168,485.1
7. D. Milanovac 689996 | 93 | 13254248 | 149 | 1921 | 290125 | 42 | 22 268,215.0
Total 74,553.04 | 100.0 | 8,878,926.1 | 100.0 | 119.1 | 228,450.3 | 3.1 | 2.6 1,942,384.9

Pykosodefiu kadap u 3anocnenu

Mouetkom 1992. roaune, LT, Tumouke wyme” je 3anotbasano
557 paguka. Ha kpajy 2020. roauHe 3anowsbasa 202 pagHuka (44
(a BUCOKOM CTPYYHOM CNPeMOM, 8 Ca BILLIOM CTPYYHOM CTIPEMOM,
112 a (pefrom CTPYUHOM CNpemMom W 38 paiHIKa Koju UMajy
BICOKO kBannduKkoBaHy — BKB, kBanudukoaHy — KB, nonyksanu-
(dukoBaHy — KB unn Heksanudukoary — HKB cTpyury cnpemy). Y
labenu 1 je npeacTaBibeH 6poj 3an0CaeHX M0 FoANHAMA.

Y nepuogy oa ocHuBarba JIT,Cpoujaluyme” 10 faHac, AMpeK-
Topu WM, Tumouke wyme” bosbesaly: [opaaHa Veanosuh (1991-
1992), [Bojucnas botukosuh] (1992), Bykaau Metpoufi (1992-
1994), CpeteH Munenkosuh (1994), bpaHucnas Panhenosuh
(1994-1999), Cawa Cramatosuh (1999-2002), Panko LUnkarba
(2002-2003, 2015-2017), Bemko (rojcasmesuhi (2004-2005),
Hexag Tomoposuh (2005), bpanucnas Papocasmesuh (2005-
2008), Topan Hectoposuh (2008-2009), Munojuua JlamjaHosuh
(2009-2010), VBan Jlazapeufi (2015) n 3opaq Benudkosuh
(2003-2004, 2005, 2010-2015, 2017. 1 Bare).

3anocnenu y dupexyuju LI borwesau/ Employees of FE Boljevac Directorate (2021)

Management and Employees

At the start of 1992, FE“Timocke Sume”had 557 employees. At
the end of 2020, this FE had 202 employees (44 with a university
degree, 8 with a college degree, 112 with completed secondary ed-
ucation and 38 highly qualified — HQ, qualified — Q, semi-qualified
—SQ or unqualified — UQ workers). Table 7 shows the number of
employees by years.

In the period from the establishment of SE “SrbijaSume” until
today, the directors of FE “Timocke Sume” Boljevac were: Gordana
Ivanovi¢ (1991-1992), Nojislav_Bokovi¢] (1992), Vukadin Petro-
vi¢ (1992-1994), Sreten Milenkovi¢ (1994), Branislav Randelovic
(1994-1999), Sasa Stamatovi¢ (1999-2002), Ranko Sikanja (2002-
2003, 2015-2017), Veljko Stojsavljevi¢ (2004) -2005), Nenad Todor-
ovic (2005), Branislav Radosavljevi¢ (2005-2008), Goran Nestorovic
(2008-2009), Milojica Damjanovi¢ (2009-2010), Ivan Lazarevi¢
(2015) and Zoran Velickovi¢ (2003-2004, 2005, 2010-2015, 2017
— present).
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3anocnenu y WY bomwesay/ Emp

[Wegosn LY ,bommesay”: (nasko MBaHosuh (1991-1992),
bpaucnas Papocasvesuh (1992-1993), bpaucnas Panhenosuh
(1993-1994), lopaH Hectoposuh (1994-2001), [iparat J1a3apesuh
(2001-2002, 2005-2007), 3opaH Benuukosuh (2002-2003, 2015-
2017), [liparan Josuh (2010-2014), CnobopaH PapocaBmbesiuh
(2014-2015), Mupocnas Macnosapuh (2004-2005, 2017. v gare).

[Wedosn LY ,bop”: Munusoje [obpocasmesuh (1991-1996),
(awa (ramatosuh (1996-1999), VBa Nlasapesuh (1999-2010), CBeT-
naa JaHowesufi (2010-2018) u UBaH Jasapesuh (2018. u gare).

[Weosn LY ,Knanoso”: CpeteH Munenkosuh (1991-2006),
(nobogas Munojkosuh (2006-2007, 2007-2008), Ceap Tauposuf

loyees of FA Boljevac (2021)

Heads of FA “Boljevac”: Slavko Ivanovi¢ (1991-1992), Branislav
Radosavljevi¢ (1992-1993), Branislav Randelovi¢ (1993-1994),
Goran Nestorovi¢ (1994-2001), Dragan Lazarevi¢ (2001-2002,
2005-2007), Zoran Velickovi¢ (2002-2003, 2015-2017), Dragan
Jovi¢ (2010-2014), Slobodan Radosavljevi¢ (2014-2015), Miroslav
Maslovari¢ (2004-2005, 2017 — present).

Heads of FA “Bor": Milivoje Dobrosavljevi¢ (1991-1996), SaSa
Stamatovi¢ (1996-1999), Ivan Lazarevi¢ (1999-2010), Svetlana
Janosevi¢ (2010-2018) and Ivan Lazarevic¢ (2018 — present).

Heads of FA “Kladovo”: Sreten Milenkovi¢ (1991-2006), Slo-
bodan Milojkovic¢ (2006-2007, 2007-2008), Sead Tairovi¢ (2007,

(2007, 2008-2010) u 3opaH forufi (2010. v game).

2008-2010) and Zoran Gogic (2010 — present).
=T

3anocnenu y llY bop/ Employees of A Bor (2021)




3anocneru y WY Jloru Munarosav/ Employees of FA Donji Milanovac (2021)

Wedosn LY ,Krvaxesay”: Bykaaw letposuh (1991-1993),
BnaaaH Jepemuh (1993), bowwko JosaHouh, Berbko (Tojcassbesin
(2002), bopucnas Jonuuh (2002-2006, 2013-2017), Usnua [ay-
Hosuh (2006-2008), [lpakue Makcumosuh (2008-2013) 1 lpea-
par Munojesuh (2017. u nare).

[Lledosu LLIY, Herotun": Hebojuwa Byunnhi (1991-2001), Jbybuwa
Maputosuh (2001-2004, 2016-2018), Cpeten Munexkosuh (2005-
2006), lopat Eprapat; (2006-2016) 1 3opat loruh (2018. v game).

[Wedosn WY ,[loron MunaHosau”: 3opaH [Mpuboja (1991-

1994), [Metap Tpasap](1994-2000), 3opak loruh (2001-2004),
[paran Hanuap (2004-2017) u Cawa JaHowesuh (2017. n gase).

[

Heads of FA “Knjazevac”: Vukadin Petrovi¢ (1991-1993), Vladan
Jeremi¢ (1993), Bosko Jovanovic, Veljko Stojsavljevi¢ (2002),
Borislav Joldzi¢ (2002-2006, 2013-2017), Ivica Paunovi¢ (2006-
2008), Drakce Maksimovi¢ (2008-2013) and Predrag Milojevic
(2017 — present).

Heads of FA “Negotin”: Nebojsa Vucini¢ (1991-2001), Ljubisa
Marinovic (2001-2004, 2016-2018), Sreten Milenkovic¢ (2005-2006),
Goran Ergarac (2006-2016) and Zoran Gogic (2018 — present).

Heads of FA “Donji Milanovac”: Zoran Pribojac (1991-1994),
[Petar Travar|(1994-2000), Zoran Gogic (2001-2004), Dragan Cancar

(2004-2017) and SaSa Janosevic (2017 — present).

¥
:

3anocnenu y WY Knadoso/ Employees of FA Kladovo (2021)
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3anocnenu y WY Kraxesau/ Employees of FA KnjaZevac (2021)

[Wedosn WY ,3ajeuap”: [lparan Papocasmwesuh (1991-1994), Heads of FA “Zajecar”: Dragan Radosavljevi¢ (1991-1994),
[parocnas Casuh (1994-1995), Hukona CrojaHosuh (1995-2001), Dragoslav Savi¢ (1994-1995), Nikola Stojanovi¢ (1995-2001),
CnobogaH bowwkosuf (2001-2006, 2008-2015, 2016-2019), lla- Slobodan Boskovi¢ (2001-2006, 2008-2015, 2016-2019), Daniela
Huena (rankoBuh (2006-2008), CHexana Hukonufi (2015-2016) 1 Stankovic (2006) -2008), Snezana Nikoli¢ (2015-2016) and Borislav
bopucnag Jonyuh (2019. 1 fare). Joldzi¢ (2019 — present).

[Wedosn P ,MexaHusaumja”: Munueoje [lobpocassbesuh Heads of WU “Mehanizacija”: Milivoje Dobrosavljevi¢ (1991-
(1991-1994, 2001-2005), Masne AHuumh (1994-2001), ipaxa To- 1994, 2001-2005), Pavle Anici¢ (1994-2001), Draza Tomic (2006-

muh (2006-2016) u fopaH Hectoposuhi (2016. 1 farbe). 2016) and Goran Nestorovic (2016 — present).

3anocneu y Y Heeomun/ Employees of FA Negotin (2021)
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3anocnenu y Y 3ajeyap/ Employees of FA Zajecar (2021)

[Wedosn PJ,PacanHuk”: iparo Joauk (1991-1995), [anue- Heads of WU “Rasadnik”: Drago Dodik (1991-1995), Daniela
na (raHkoBuh (1995-1997), TatjaHa bocuokosuh (2005-2007), Stankovic¢ (1995-1997), Tatjana Bosiokovi¢ (2005-2007), Svetlana
(BetnaHa JaHowesuh (2007-2009) u Cunsuja Munowesuh (1997- Janosevic (2007-2009) and Silvija MiloSevic (1997-2005, 2009 —
2005, 2009. n pamve). present) .

3anocneu y dupexyuju LUI" borwesay — 3ajeuap/ Employees of FE Boljevac Directorate — Zajecar (2021)
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10.1.4. WUT, Jyxnu Kyuaj“ lecnotoBay

[Llymcko ra3amHCTBO, JyxHI Kyyaj” [lecnoToBal rasayje Lyma-
Ma U LYMCKIM 3eMSbIALLITEM Y APXABHOM BNACHULITBY 1 00aB/ba
(TPyYHO-CaBeToAaBHe NOCNOBe Y LyMaMa CONCTBEHIKa Ha Tepu-
TOPVjI JY>KHOKYYajCKOT LLIYMCKOT NM0ApYYja.

N &
“/uux\

10.1.4. FE “Juzni Kudaj” Despotovac

The Forest Estate “Juzni Kucaj” Despotovac manages forests and
forest land in state ownership and performs professional and advi-
sory activities in privately owned forests on the territory of the Juzni
Kucaj Forest Area.

JYKHOKYYajcKo LWYMCKO noapydje npunaaa MCTouHoj Wwymckoj
00n1acTv 1 NOKPIUBA TepUTOPH)y rpada JaroauHe v onwTuHa Bapga-
puH, [lecnotosat, Mapafink, PexoBau, CBunajHau 1 hynpuja.

Opeanuzayuja

[LlymcKo ra3amHCTBO ,JyxHK Kyua)” je aHac opraHM3aLMoHo
nogemexo Ha 4 wymcke ynpase (LY, Jecnotogau’, 1Y, hynpuja’,
WYy ,Mapahun” u 1Y ,JaroauHa“), Koje cy moctojane u y romnHm
ocHugarba JIT,Cpbujaiyme” beorpaa. Ha kpajy 2020. roauHe, y
cactasy Wymckor ra3auHcTBa ce Hanasu 1 pacaHuk (Jla6ena 20,
Kapma —Pacadnuyu u Cemercku objexkmu JIT ,Cpbujauiyme”) v 3
nosuwra (labena 28, Kapma — Jlosuwma JI1,Cp6ujawyme”). LI
JyKHI Kyuaj” je HenocpenHn ynpasbay 2 3awTuhieHa nogpyyja
(Tabene 18 u 19, Kapma —3awmuhera nodpyyja JI1,Cpbujauiyme”).

R

The Juzni Kucaj forest area belongs to the Eastern Forest Region
and covers the territory of the city of Jagodina and the municipalities
of Varvarin, Despotovac, Paracin, Rekovac, Svilajnac and Cuprija.

Organisation

Today, the Forest Estate “Juzni Kucaj” is organizationally di-
vided into 4 forest administrations (FA “Despotovac’, FA “Cuprija,
FA"Paracin”and FA“Jagodina”), which also existed in the year of the
establishment of SE“Srbijasume”Belgrade. At the end of 2020, there
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Table 40

Ta6ena 40 LWymcku doupa LLymckor raspguncraa “Jyxuun Kyyaj”

Forest Fund of Forest Estate “Juzni Kucaj” Despotovac 2020

Mpunoc (10. rog.)/

Nospuunna/Area Yield (10y)

3anpemuna/Volume Npupacr/Increment

LLIY /Forest
Administration

3

m*/ha m m’/ha | Pi% m’

ha % m’ %

Despotovac 11,150.16 1,759,298.1 28.1 | 157.8 | 43,2013 3.9 2.5 314,589.1

Cuprija 9,319.61 1,718/488.1 | 27.5 | 1844 | 40,990.1 44 2.4 316,019.9

Paracin 9,638.43 1,388,962.1 . 1441 | 38,7317 4.0 2.8 240,497.3

1,383,172.1 L] 231.480°432,270.5 54 23 179,408.0

Jagodina 5,978.10

Total 36,086.30

6,249,920.4

173.2 | 155,194.6 | 4.3 2.5 1,050,514.3

(marve wymckoz poHOa

(Tatbe Wymckor GoHAa ApxasHuX wyma LU, JyxHu Kydaj”, no
LLYMCKIM YnpaBama, NpukasaHxo je y aenama 5 u 40.

MoBpWMHA WyMa W LIYMCKOT 3eM/bULITA, Y JAPKaBHOM
BnacHuwBy, Ha Kpajy 2020. roaune, u3nocn 36.086,3 ha.
YkynHa 3anpemuHa u3Hocu 6.249.9204 m* (173,2 m/ha).
3anpemMuHckA npupact je 155.1946 m* (4,3 m’/ha). Mna-
HUpaH NpWHOC NO OCHOBaMa ra3foBatba LyMaMa U3HOCU
1.050.514,3 m’.

0o WI 0baB/ba 1 CTpyuHO-CaBeToAaBHE MOCIOBE Y LyMa-
Ma CONCTBEHMKA Ha NOBPLUMHI 0F 73.442 ha. YkynHa 3anpemuHa
LLyMa CONCTBEHIKA U3HOCK 8.872.475 m? (121 m*/ha). 3anpemitH-

was 1 nursery within this forest estate (Table 20, Map — Nurseries
and Seed Facilities of SE “SrbjjaSume”) and 3 hunting grounds (Table
28, Map — Hunting Grounds of SE “Srbijasume”). FE “Juzni Kucaj" is
the direct manager of 2 protected areas (ables 18 and 19, Map —
Protected Areas of SE “Srbijasume”).

Condition of the Forest Fund

The condition of the forest fund of state forests of FE “Juzni
Kucaj", by forest administrations, is shown in Tables 5 and 40.

The surface area of forests and forest land in state ownership, at the
end of 2020, was 36,086.3 ha. The total volume was 6,249,920.4 m*
(173.2m*/ha).Thevolumeincrementwas 155,194.6m* (4.3m?/ha). The
planned yield based on forest management plans is 1,050,514.3 m’.
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3anocnenu y WY Rynpuja/ Employees of FA Cuprija (2021)
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3anocnenu y WY Jazoduna/ Employees of FA Jagodina (2021)
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Cku npupact je 308.464 m? (4,2 m*/ha). Mnaxcku npeTnocTaBsbeH
npuHocy 2021. ToanHIA, y LyMaMa CONCTBEHINKA Ha Teputopuju LT
Jyxun Kyyaj’, usHocn 25.703 m? (Tabena 26).

Pykosodehu kadap u 3anocneru

I, JyxHn Kydaj”, 1992. roguHe je 3anowsbasano 217 paa-
HUKa (24 ca BICOKOM CTPYUHOM CIPeMOM, 4 Ca BIALLIOM CTPY4YHOM
cnpemom, 59 ca cpefitom CTpYYHOM Cnpemom 1 127 paiHinka Koju
Cy VIMany BUCOKO kBamuoukosary — BKB, keanudukosary — KB,
nonykeanudukosary — KB wn Hexksanudukosay — HKB crpyu-
Hy cnpemy). Ha kpajy 2020. roaute ogo LU 3anotumbasa 136 paa-
HuKa (33 Ca BICOKOM CTPYYHOM CMPEMOM, 3 (a BIALIOM CTPY4YHOM
(Npemom, 72 ca CpeoM CTPYUHOM CPeMOM U 28 paiHuKa Koju
umajy BKB, KB, KB unu HKB ctpyuny cnpemy). Y Tabenu 1 je npep-
(TaBJbeH 0POj 3an0CNIeHINX N0 TOANHAMA.
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3anocnenu y Y Mapahiuk/ Employees of FA Paracin (2021)

P ] TR W

This FE also performs expert and advisory activities in privately
owned forests on a surface area of 73,442 ha. The total volume of
privately owned forests was 8,872,475 m? (121 m*/ha). The volume
increment was 308,464 m? (4.2 m*/ha). The planned assumed yield
in 2021, in privately owned forests in the territory of FE"Juzni Kucaj’
is 25,703 m? (Table 26).

Management and Employees

In 1992, FE"Juzni Kucaj” had 217 employees (24 with a univer-
sity degree, 4 with a college degree, 59 with completed secondary
education and 127 highly qualified — HQ, qualified — Q, semi-qual-
ified — SQ or unqualified — UQ workers). At the end of 2020, this FE
had 196 employees (33 with a university degree, 3 with a college
degree, 72 with completed secondary education, and 28 HQ, Q, SQ
or UQ workers). Table 7 shows the number of employees by years.

J

3anocneru y Y Jlecnoomeay/ Fmployees of FA Despotovac (2021)
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Jlogauka kyha “Jasopax” / Hunting lodge “Javorak”

Y nepuoay on ocHusarba JI ,Cpbujawyme” 1o AaHac, au-
pektopu WM, JyxHu Kyuaj” [lecnotoa: bpaHucnas Munetuh
(1991-1993), Kuat AHToHmjeBuh (1993-2001), Butomup Pypond
(2001-2003), PaHko ILukatba (2003-2008, 2001-2011), Bnaga
(ronykos (2008-2011), Henag Jestuh (2015-2020) 1 MBan Jenuh
(2020. v narve).

Wedosu LLIY, lecnotosal”:[Mupko bawarosufi|(1991-1996),
Mune Mnuh (1996-2000, 2002-2003), [bpanucnas hophesun |

(2000-2001), Mapuo Munocasmesun (2001-2002), CuHuwa
Munetuh (2003-2009), boxugap 3aropau (2009-2015), bojaH
(raHkoBuh (2015-2020) n MBaH hophesnh (2020. n gasbe).

Wegosn WY ,hynpuja”: ViBan Mukosuh (1991-1992),
| liparomup Weankoufi [1992-1997), [3apasko Grojakosuh](1997-

In the period from the establishment of SE “SrbijaSume” until
today, the directors of FE “Juzni Kucaj” Despotovac were: Branislav
Miletic (1991-1993), Zivan Antonijevi¢ (1993-2001), Vitomir Ru-
dolf (2001-2003), Ranko Sikanja (2003-2008, 2001-2015), Vlada
Stoickov (2008-2011), Nenad Jevti¢ (2015-2020) and Ivan Jeli¢
(2020 — present).

Heads of FA “Despotovac”:[Mirko Basanovid (1991-1996), Mile
lli¢ (1996-2000, 2002-2003), [Branislav_Dordevi¢| (2000-2001),
Mario Milosavljevi¢ (2001-2002), Sinisa Miletic (2003-2009), Bozi-
dar Zagorac (2009-2015), Bojan Stankovic (2015-2020) and Ivan
Dordevic (2020 — present).

Heads of FA “Cupria”s Ivan Mikovic (1991-1992),
Dragomir lvankovic [ 1992-1997), [Zdravko Stojakovic] (1997-2001),

Koneaujym LI flecnomosav/ Managing Board of Despotovac (2021)
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2001),[bparucnas Hophesuf (2001-2016), Pagocnas Mapjanosuh

(2016-2018) n HebojLua Korsesuh (2018. u aase).

Weosu LLIY ,Mapafun":[fywan Paguh](1991-1993),[Munat |
(1993-1999), Panko Lukara (1999-2001),
MBankosuh |(2001-20059, Hewag Puctuh (2005-2016), Munan
lleatowh (2016-2017) u lopaax Hukonuh (2017. u nasve).

Wedosn Y JarogmHa™ Jlaso Pucteckn (1991-2003),
[pana [letpogufi| (2003-2016), Mupocnas laBpunosufi (2016
-2020), Henaa Puctuhi (2020. n pame).

“ wilf

Branislav Dordevic|(2001-2016), Radoslav Marjanovi¢ (2016-2018)
and Nebojsa Konjevi¢ (2018 — present).

Heads of FA “Paracin’: (1991-1993),
(1993-1999), Ranko Sikanja (1999-2001), [Dragomir Ivankovic]
(2001-20059, Nenad Risti¢ (2005-2016), Milan Seatovi¢ (2016-
2017) and Gordan Nikoli¢ (2017 — present).

Heads of FA“Jagodina”: Lazo Risteski (1991-2003),Grada Petrovic|
(2003-2016), Miroslav Gavrilovi¢ (2016-2020), Nenad Risti¢ (2020 —
present).

Jlosauka kyha “Bunamosaya” / Hunting lodge “Vinatovaca”
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10.1.5. WU, KparyjeBau” KparyjeBay

[Llymcko rasamHcTBo Kparyjeal” Kparyjesal, rasayje wyma-
Ma 1 LIYMCKIAM 3eMJbULITEM Y APXaBHOM BNACHULITBY U 00aB/ba
(TPYYHO-CaBETOAABHE NOCIO0BE Y LLyMamMa CONCTBEHUKA Ha Tepu-
Topujut LLymaaujckor Wwymckor noapyyja.

10.1.5. FE“Kragujevac” Kragujevac

Forest Estate “Kragujevac” Kragujevac manages forests and for-
est land in state ownership and performs professional and advisory
activities in privately owned forests on the territory of the Sumadija
Forest Area.

[lymaamjcko wymcko nogpyyje npunaga LieHTpanHoj wym-
CK0j 00nacTy 1 NokpuBa TepuTopHjy rpada Kparyjesua 1 oniUTUHA
Apathenoal, batounHa, Knuh, Paua, Tonona, fopit MinaHoBal,
Jlanoso, Cveaepescka lanaxka 1 Benvka Mnana.

Opeanusayuja
[lymcko ra3amHcTBo ,Kparyjesal” [aHac je opranu3aunoHo
nofesbeHo Ha 2 wymcke ynpase (LY, Kparyjesay” u WY ,loptu
MunaHoBal”), Koje cy noctojane 1y roauHIn ocHiBatba JIT,Cp-
bujawyme” beorpag. Ha kpajy 2020. roaute, y cactasy Lymckor
ra3ANHCTBA Ce Hanase 2 pacagxuka (Tabena 20, kampa - Pacaduyu
u Cemercku objekmu JI1,,Cp6ujawyme”) w 1 nosuwre (Tabena 28,
Kapma — Jlosuwma JIT Cpbujawyme”). W, KparyjeBau” je Heno-
(peaHI ynpasrbay 3 3awTunena noapyyja (Tabese 18 u 19, Kapma
—3awmuhera nodpysja JI,Cpbujawyme”).

The Sumadija Forest Area belongs to the Central Forest Region
and covers the territory of the city of Kragujevac and the municipal-
ities of Arandelovac, Batocina, Knic, Raca, Topola, Gornji Milanovac,
Lapovo, Smederevska Palanka and Velika Plana.

Organisation
Today, the Forest Estate “Kragujevac” is organizationally divid-

ed into 2 forest administrations (FA “Kragujevac” and FA “Gomji
Milanovac”), which also existed in the year of establishment of SE
“Srbijasume” Belgrade. At the end of 2020, there were 2 nurseries
within the forest estate (Table 20, Map — Nurseries and Seed facilities
of SE “Srbijasume”) and 1 hunting ground (Table 28, Map — Hunting
Grounds of SE “Srbijasume”). FE “Kragujevac”is the direct manager
of 3 protected areas (Tables 18 and 19, Map — Protected Areas of SE

"Stbijasume”).
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CpOujanyme
2
A
Ta6ena 41 Lymcku dpoup Lymckor raspuncraa “Kparyjesan” Kparyjesay, 2020. rogute Table 41
Forest Fund of Forest Estate “Kragujevac” Kragujevac 2020
::p}‘ LUY/Forest Nospwnna/Area 3anpemuna/Volume Npupact/Increment np"y'::f;:?(’);‘;“')/
" | Administration
No. ha % m’ m’/ha m’ m’/ha | Pi% m’
1. | Kragujevac 1492504 | 592 2,452,623.7 | 589 | 1643 | 685355 | 46 | 238 302,628.3
2.| G.Milanovac | 1030330 | 408 1712154 | 411 | 1662 | 547336 | 53 | 32 266,156.0
Yxynho/Total 2522834 | 100.0 | 4,164,839.1 | 100.0 | 165.1 | 123,269.1 | 4.9 | 3.0 568,784.3
(marve wymckoz poHOa Condition of the Forest Fund

(Tatbe Wwymckor GoHAa apxasHux wyma LU, Kparyjesad”, no
WYMCKIM ynpaBama npukasaHxo je y fabenama 5 u 41.

[oBpLUMHA LUYMA U LYMCKOT 3eMIbULLTA, Y APXaBHOM BIac-
HUWITBY, Ha Kpajy 2020. roanHe, usxocn 25.228,3 ha. YkynHa 3a-
npemitHa u3Hocn 4.164.839,1 m? (165,1 m’/ha). 3anpemiuHcku
npupact je 123.269,1 m? (4,9 m*/ha). InaHupax NpUHoC No 0CHo-
BaMa ra30Batba LyMama U3Hock 568.784,3 m’,

OBo LU 0baB/mba 1 CTpyyHO-CaBeTOAABHE NOCNOBE Y LyMa-
Ma CONCTBEHMKA Ha noBpLUMHI 0f 89.575 ha. YkynHa 3anpemuHa
lwyma concTBeHka m3Hocn 10.336.990 m* (115 m/ha). 3a-
npemiHcki npupact je 339.849 m? (3,8 m*/ha). Mnaxckn npet-
NOCTaBMbEH NPUHOC y 2021. roAMHNA, Y WyMama CONCTBEHUKA Ha
Teputopujn LM, Kparyjesau” n3nocn 32.630 m? (Ta6ena 26).

The condition of the forest fund of state forests of FE “Kraguje-
vac’, by forest administrations, is shown in Tables 5 and 41.

The surface area of forests and forest land in state ownership, at
the end of 2020, was 25,228.3 ha. The total volume was 4,164,839.1
m°® (165.1 m*/ha). The volume increment was 123,269.1 m* (4.9
m?/ha). The planned yield based on forest management plans is
568,784.3 m’.

This FE also performs expert and advisory activities in privately
owned forests on a surface area of 89,575 ha. The total volume of
privately owned forests was 10,336,990 m* (115 m*/ha). The vol-
ume increment was 339,849 m* (3.8 m*/ha). The planned assumed
yieldin 2021, in privately owned forests in the territory of FE“Kragu-
jevac"is 32,630 m*(Table 26).

3anocnequ y WI Kpazyjesay u Y Kpaeyjesay / Employees of FE Kragujevac and FA Kragujevac
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3anocnenu y WY loprou Munarosay/ Employees of FA Gornji Milanovac (2021)

Pykogodehu kadap u 3anocneHu

LI, Kparyjesau’, 1992. roguHe, je 3anolwsbasano 217 paHuKa
(15 ca BICOKOM CTPYYHOM CMIPEMOM, 4 Ca BULLIOM CTPYYHOM Crpe-
MOM, 67 (a CpearbOM CTPYYHOM cnpemom 1 131 paZHuKka Koju cy
VMani BUCOKo KBanndukosaxy — BKB, kanudukosary — kB, no-
nykeanuukosary — MKB unn HekBanudukosay — HKB ctpyuny
cnpemy). Ha kpajy 2020. rogute oo LU 3anowwbasa 88 paaHuka
(24 ca BUCOKOM CTPyYHOM CpemOoM, 1 Ca BIALLIOM CTPYYHOM Cripe-
MOM, 55 Ca CPe/IH0M CTPYUHOM CIPEMOM ¥ 8 paiiHInKa Kojin Majy
BKB, KB, MKB wnn HKB ctpyuHy cnpemy). Y Tabenu 1 je npencta-

Management and Employees

In 1992, FE“Kragujevac”had 217 employees (15 with a univer-
sity degree, 4 with a college degree, 67 with completed secondary
education and 131 highly qualified — HQ, qualified — Q, semi-qual-
ified — SQ or unqualified — UQ workers). At the end of 2020, this
FE had 88 employees (24 with a university degree, 1 with a college
degree, 55 with completed secondary education, and 8 HQ, Q, SQ
or UQ workers). Table 1 shows the number of employees by years.

In the period from the establishment of SE “SrbijaSume” until
today, the directors of FE “Kragujevac” were: Branislav Jakovljevi¢

BIbeH OP0j 3aMOCNEHINX N0 TOAMHAM.
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(1991-1992), Slobodan Radojevi¢ (1992-1993), JagosS Lekovi¢
(1993), Milojica Damjanovic (1993-2005 and 2005-2008), Stevo
Jovanovi¢ (2005), Duro Gozdi¢ (2008-2020) and Nenad Zivkovi¢
(2020 — present).

Heads of FA “Kragujevac”: Miladin Koji¢ (1991-1993),

| Mirko Zivanovic(1993-1994), [Dragomir Markovi¢] (1994-1996),
Radisav Jovanovi¢ (1997-2005), Vladimir Simi¢ (2005-2009), BoZo

Pivljanin (2009-2018) and Milos Terzi¢ (2018 — present).

Heads of FA “Gornji Milanovac”:[Milorad Miletid| (1991-1992),
Tadija Bozovi¢ (1992-1993), Milivoje Mihailovi¢ (1993-1996), Buro
Gvozdic (1996-2008), Milan Uzelac|(2008-2016) and Zorica Durovi¢
(2016 — present).




Yenon Ha epx Ocmposuue/ Climb to the top of Ostrovica (2013)

Y nepuoay oa ocHugarba Jil,Cpbujawyme” 1o aaHac, anpex-
Topu LI, Kparyjesau”: bpanucnas Jakogmesuh (1991-1992),
CnobomaH Papojesun (1992-1993), Jarow Jlekosuh (1993),
Munojuua [lamjaHosuh (1993-2005. n 2005-2008), (reso JoBa-
Hosuh (2005), Hypo Bo3auh (2008-2020) u Henaa Muskosuh
(2020. 1 narse).

Wegosu LLY , Kparyjesaty”: Munagut Kojuh (1991-1993) Mupko]

1993-1994), [iparomup Mapkosufi] (1994-1996), Pagu-

cas Josarosufi (1997-2005), Bnagumip Cumuh (2005-2009), boxo
MuemwauH (2009-2018) 1 Munow Tep3uh (2018, n game).

Weosu LLIY,loproi Munanosav”: Munopaa Munetu] (1991-
1992), Tanuja boxosuh (1992-1993), Munuoje Muxaunoguh
(1993-1996), Hypo Bo3aufi (1996-2008),[Munan Y3enavy|(2008-
2016) n 3opuua hyposuh (2016. 1 nawe).
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Cnomeurk npupode “bopadku kpw"/ Nature monument “Boracki krs”
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10.1.6. LT, bopara“ NlosHuua

[Lymcko ra3ancHTBo ,boparba” JloHnua rasgyje Lwymama
W LWYMCKUM 3eMIbULLITEM Y JIDABHOM BNACHUILTBY M 00aB/ba
CTPYYHO-CaBETOAaBHE NOCNOBE Y LyMama CONCTBEHUKA Ha Tepiu-
Topujut MMoapuHCKO-KONYBapCKOT LYMCKOT NOApYYja.

10.1.6. FE“Boranja” Loznica

Forest Estate"Boranja” Loznica manages forests and forest land
in state ownership and performs professional and advisory activities
in privately owned forests on the territory of the Podrinje-Kolubara
forest area.

MoapuHbCKo-Konybapcko WymcKko noapyyje npunana Lientpan-
HOJ LLYMCKOj 00A1aCTIA 11 NOKPUBA TepuTopuje: rpajoBa LLabat, Jo3-
HuLa, Barbeo 11 beorpas (rpaacka onwTvHa Jlasapesaly) 1 onwTA-
He Bnaawmupun, boratuh, Kpynats, Manu 3BopHuK, JbyboBuja,
Oceunta, Muoruua, Jbur, Jajkosad, Y6 11 Kouerbesa.

The Podrinje-Kolubara Forest Area belongs to the Central Forest
Area and covers the territories of the cities of Sabac, Loznica, Valjevo
and Belgrade (Lazarevac city municipality) and the municipalities of
Vladimirdi, Bogati¢, Krupanj, Mali Zvornik, Ljubovija, Osecina, Mion-
ica, Ljig, Lajkovac, Ub and Koceljeva.
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Opaanuzayuja
[Llymcko ra3amHCTBO ,bopatba” AaHac je opraHu3aumoHo no-
JebeHo Ha 4 wymcke ynpage (LY ,Wabau’, WY ,Kpynaw", WY
,Barbeso” 1 WY ,Manu 3BopHuk”) u 1 paaHy jeaunuty (P, Me-
XaHu3aluja 1 rpaeBuHapcTBO”). Y roauHI ocHuBarba JI,(pbuja-
wyme’, y oksupy oBor LI ¢y ce Hanasune cse faHawtwe WY u PJ.
Ha kpajy 2020. roauHe, y cacTasy LLymckor ra3auHcTBa ce Hanase
1 pacaguk (Tabena 20, Kapma — Pacadruyu u (emercku o6jexkmu
T, Cpbujawyme”) w 1 noswwte (Tabena 28, Kapma — Jloguwma
T, Cpbujawyme”). WI ,bopara” je HenocpegHn ynpasbay 1
3awuhexor noapyyja (fabene 18 u 19, Kapma — 3awmuhera noo-
pydja I, Cpbujawyme”).

Organisation

Today, the Forest Estate “Boranja” is organizationally di-
vided into 4 forest administrations (FA “Sabac”, FA “Krupanj’,
FA “Valjevo” and FA “Mali Zvornik”) and 1 working unit
(WU “Mehanizacija i gradevinarstvo”). In the year when SE”Srbi-
jaSume” was established, all present-day FAs and WUs operated
within this FE. At the end of 2020, there was 1 nursery within the
forest estate (lable 20, Map — Nurseries and Seed Facilities of SE
“Srbijasume”) and 1 hunting ground (Table 28, Map — Hunting
Grounds of SE “Srbijasume”). FE“Boranja”is the direct manager of
1 protected area (Tables 18 and 19, Map — Protected Areas of SE
“Srbijasume”).
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Ta6ena 42 Lymckn dponp Lymckor raspguncrea “bopatba” llozHuua 2020. roguHe Table 42
Forest Fund of Forest Estate “Boranja” Loznica 2020
MpuHoc (10. roa.)/
Pen.
6:5 WY/Forest Mopmna/Area 3anpemuna/Volume Mpupact/Increment Yield (10y)
Administration i
No- ha % m’ % | m*/ha m’ m’/ha | Pi% m’
1. M.Zvornik 1077102 | 323 | 25950630 | 356 | 2409 | 59,8989 | 56 | 23 414,254.7
2. Krupanj 4,703.34 14.1 1,225769.2 | 168 | 260.6 | 258389 | 55 | 2.1 210,689.3
3. Sabac 6,495.19 19.5 14736524 | 202 | 2269 | 37,5659 | 58 | 25 291,690.2
4, Valjevo 11,41901 | 342 | 20016715 | 274 | 1753 | 549717 48 | 27 328,910.5
YkynHo/Total 33,388.56 | 100.0 | 7,296,156.1 | 100.0 | 218.5 | 178,275.4 | 53 | 2.4 1,245,544.7
(marve wymckoz poHoa Condition of the Forest Fund

(Tatbe Wymckor GoHAa ApxaBHuX wyma LU Nlo3Hmua, no wwy-
MCKIM ynpaBama NpukasaHxo je y labenama 5 u 42.

[oBPLUMHA LUYMA 1 LIYMCKOT 3eM/bULLTA, Y ApXaBHOM Bfac-
HUWTBY, Ha Kpajy 2020. roanHe, u3xock 33.388,6 ha. YkynHa 3a-
npemitHa u3Hocn 7.296.156,1 m* (218,5 m’/ha). 3anpemiuHcku
npupact je 178.275,4 m* (5,3 m*/ha). lInaHupax NpuHoC no ocHo-
BaMa ra30Batba LyMama u3Hock 1.245.544,7 m’,

The condition of the forest fund of state forests of the Loznica
Forest Estate, by forest administrations is shown in Tables 5 and 42.

The surface area of forests and forest land in state ownership, at
the end of 2020, was 33,388.6 ha. The total volume was 7,296,156.
m°® (218.5 m*/ha). The volume increment was 178,275.4 m?* (5.3
m?/ha). The planned yield based on forest management plans is
1,245,544.7 m’.
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B.0. dupekmopa Meap bpayrosuh ca yysapuma wyma, Manu 3sopruk (2021)/ Igor Braunovic, Acting Director, with forest rangers, Mali Zvornik (2021)

08o LI 0baBrba u CTpyuHO-CaBeTOAaBHe NOCNOBE Y LIyMaMa This FE also performs expert and advisory activities in privately
(ONCTBEHWKa Ha noplwuHI 04 109.308 ha. YkynHa 3anpemuHa owned forests on a surface area of 109,308 ha. The total volume of
lyma COMCTBEHMK M3Hocn 16.436.036 m* (150 m/ha). 3a- privately owned forests was 16,436,036 m* (150 m*/ha). The vol-
npemuHcKu Npupact je 481.222 m* (4,4 m/ha). Mnatcku npet- ume increment was 481,222 m’ (4.4 m*/ha). The planned assumed
NOCTaB/bEH NPUHOC Y 2021, TOANHY, Y LWyMaMa COMCTBeHMKA Ha yield in 2021, in privately owned forests on the territory of FE “Bo-
Teputopuju LT, boparba”, u3xocu 98.674 m? (Tabena 26). ranja"is 98,674 m? (Table 26).
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Pykogodehu kadap u 3anocneru

[l ,boparba” je 3anowsbasano 1992. roauxe 436 pagHika
(43 ca BUCOKOM CTPYYHOM CPeMOM, 2 Ca BIALLIOM CTPYYHOM Cripe-
MOM, 133 a CpearboM CTPYYHOM CTpemMom 1 258 pajHuKa Koju
Cy UMani BIACOKO KBanndukosary — BKB, kBanudukoary — KB,
nonykeanudukosary — KB wn Hekanudukosay — HKB crpyu-
Hy cnpemy). Ha kpajy 2020. roaute oo LI 3anowsmwasa 207 paa-
HuKa (50 ca BICOKOM CTPYUHOM CPeMOM, 2 Ca BIALIOM CTPY4YHOM
cnpemom, 109 ca cpearbom CTPYYHOM CpemMom 1 46 paHiIiKa Koju
umajy BKB, KB, [TKB nni HKB crpyuny cnpemy). Y Tabesu 1 je npea-
(TaBJbeH 0POj 3aN0CNIeHIX N0 TOANHAMA.

Y nepuoay o ocHugara JM ,Cpbujawyme” f0 AaHac, au-

= A S [ L
_..F.‘. P2 o Lt .1"',. r,'-..

pektopu LI ,bopatba” Jo3Huua: [Mapko Omauwh |(1991-1999),

3anocnenu y WY Kpynare/ Employees of FA Krupanj (2021)

Management and Employees

In 1992, FE “Boranja” had 436 employees (43 with a universi-
ty degree, 2 with a college degree, 133 with completed secondary
education, and 258 highly qualified— HQ, qualified—Q, semi-qual-
ified— SQ or unqualified — UQ workers). At the end of 2020, this FE
had 207 employees (50 with a university degree, 2 with a college
degree, 109 with completed secondary education, and 46 HQ, Q, SQ
or UQ workers). Table 1 shows the number of employees by years.

In the period from the establishment of SE“Srbijasume” until to-
day, the directors of FE “Boranja” Loznica were:|Marko Oljacic|(1991-
1999), [Aleksandar Sredojevi¢] (1999-2001), Milojko Mici¢ (2001),
Milovan Mici¢ (2001-2005) and Milan Stojanovi¢ (2005 — present).

.'&I‘:._ T

Had3op Cepmeurayuje wyma, Muna Tom (SGS), 3opar Tusmop / Forest Certification Audit, Milan Tot (SGS), Zoran Tintor
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3anocnenu y Y Barweso/ Employees of FA Valjevo (2021)

[Anekcangap Cpenojesuh | (1999-2001), Munojko Muhuh (2001),
Munosa Mufinfi (2001-2005) 1 Munan (rojaosuh (2005. 1 fame).

[Wedosw WY, abay": bpatko Mpaosuh (1991-1998), Munan
(rojaHouN (1998-2005) u CphaH Ombauuhi (2005. n narbe).

Wedon LY, Kpynat":| Anekcanpap Cpenojeui| (1991-1998),
[paran Kusanosuh (1998-2008) n [lparocnas LLteduka (2008. n
Jare).

[Wedon LY ,Baeso”: Lparuh Tomuh (1991-1998), bowuiko
Buauh (2000) u Cphan Kusuh (1998-2000. u 2000. n aarbe)

Leosu WY ,Mann 3sopHuk: CaBo Mutposuh (1991-1993),
Pagocnas Mujosuh |(1993-2001. 1 2002-2011), [Cnasko Mutposuh
(2001-2002), bpatko Monosufi (2011-2016) 1 Kemko Koctuh (2016.
W arbe).

[Wedosu PJ, Mexanuzauuja u rpafeBuHapcTBo”: 3opaH Hyka-
HoBuh (1991-2001), Munan Cekymuhi (2008-2009), Cnasuia
hocuh (2001-2008. 1 2009. 1 arbe).

Heads of the the FE“Sabac”: Branko Mraovi¢ (1991-1998), Mi-
lan Stojanovic (1998-2005) and Srdan Oljaci¢ (2005 — present).

Heads of FE “Krupanj”: |Aleksandar Sredojevic |(1991-1998),
Dragan Zivanovi¢ (1998-2008) and Dragoslav Stefika (2008 —
present).

Heads of FE “Valjevo™: Dragic Tomic (1991-1998), Bosko Vidi¢
(2000) and Srdan Zivi¢ (1998-2000 and 2000 — present).

Heads of FE “Mali Zvornik”: Savo Mitrovi¢ (1991-1993),
[Radoslav Mijovic (1993-2001 and 2002-2011), [Slavko Mitrovic
(2001-2002), Branko Popovi¢ (2011-2016) and Zeljko Kosti¢
(2016 — present).

Heads of WU “Mehanizacija i gradevinarstvo”: Zoran Dukanovic
(1991-2001), Milan Sekuli¢ (2008-2009), Slavia Cosic (2001-2008
and 2009 — present).

3anocneru y Y Manu 3sopHur/ Employees of FA Mali Zvornik (2021)
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10.1.7. WU, Yxuue” Ykuue

[Llymcko ra3amHCTBO ,Yxuue” Yxuue rasayje wymama u wy-
MCKIM 3eM/bULLITEM Y APXXaBHOM BAACHULITBY 11 06aB/ba CTpyy-
HO-CaBeTOZaBHe MOCOBE Y LyMama CONCTBEHIKA Ha TepUTOpUjIA
Tapcko-3natoopCKor WymCKor Noapyyja.

Tapcko-3naTnbopcko LyMCKo MoApyyje npunada 3anadHoj
LLYMCKOj 06/1aCTIA 1 NOKPWBA TePUTOPH]y rpaja YULa 1 ONLLTMHA
Moxera, Apube, Kocjepuhi u HajeTuHa.

10.1.7. FE“UZice” Uzice

Forest Estate “Uzice” Uzice manages forests and forest land in
state ownership and performs professional and advisory activities
in privately owned forests on the territory of the Tara-Zlatibor Forest
Area.

The Tara-Zlatibor Forest Area belongs to the Western Forest Re-
gion and covers the territory of the city of Uzice and the municipali-
ties of Pozega, Arilje, Kosjeric and Cajetina.

Opeanusayuja

[Llymcko ra3amHCTBO ,YKuUe" [aHac je opraHu3auuoHo no-
JlelbeHo Ha 3 wymcke ynpage (LY ,Yxuue”, WY ,3natnbop” u LY
,Kocjepun”) u 3 papre jeauuue (P),LleHTap 3a penpoayKTBHY
mMarepujan wymckor apeeha” koja je dopmmpata 2008, PJ,06paaa
Apeeta” Koja je dopmupara 2011, u PJ,Mapk npupoge 3natubop”
Koja je dopmupana 2019). Mopex WY, Yxxiue”, y roanHm ocHuBatba
JN, Cpbujawyme” beorpan y oksupy oBor LI cy ce Hanasune wy-
Mcke ynpase ,[laptusancke Bope” (1995. merva ume y LY ,3na-
Toop”), ,Kocjepuh” u ,Yxmuka Moxera” (2008. on ose pge LY
(hopmmpaHa aaHawba LY, Kocjepuh”) u PagHa jeanHmua ,[pahe-
BMHApCTBO” (nocTojana je 1o 1992. roanHe). Ha kpajy 2020. roaune,
y cacTasy Llymckor ra3anHCTBa ce Hanase 2 pacaaHuka (fa6esa 20,
Kapma — Pacadruyu u Cemencku objexkmu JIT,Cpbujawyme”) n 3
noguwra (labena 28, Kapma — Jlosuwma JI1 ,Cpbujawyme”). LT
LYXuLe” je HenocpeaHy ynpassbay 8 3awwuhernx noapyyja (labese
18 u 19, Kapma — 3awmuhena nodpyyja JI1,Cpbujawyme”) w 1 pu-
bapckor noapyuja (Kapma — Pubapcka nodpysja JIT, Cpbujawyme”).
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Organisation

Today, the Forest Estate “Uzice”is organizationally divided into
3 forest administrations (FA“Uzice’, FA“Zlatibor”and FA “Kosjeri¢”)
and 3 working units (WU “Centre for Forest Reproductive Materi-
al” which was formed in 2008, WU “Wood Processing” which was
formed in 2011 and WU “Nature Park Zlatibor” which was formed
in 2019). In addition to the FA“UzZice, in the year of establishment
of SE”Srbijasume” Belgrade, within this FE were forest administra-
tions “Partizanske Vode” (which changed its name to FA“Zlatibor”
in 1995),"Kosjeri¢” and“Uzicka Pozega” (in 2008, FA"Kosjeri¢” sep-
arated from this administration), and the Working Unit “Gradevi-
narstvo” (which existed until 1992). At the end of 2020, there were
2 nurseries within the forest estate (Table 20, Map — Nurseries and
Seed facilities of SE “Srbijasume”) and 3 hunting grounds (Table 28,
Map — Hunting Grounds of SE “Srbijasume”). FE"UZice"is the direct
manager of 8 protected areas (Jables 18 and 19, Map — Protected
Areas of SE “Srbijasume”) and 1 fishery (Map — Fisheries of SE “Sr-
bijasume”).



(marve wymckoz poHoa

(Tatbe WymcKor GoHAA ApxaBHUX Wwyma LT, Yxuue”, no wym-
CKIM ynpaBama Npukasaxo je y fabenama 5 u 43.

[MoBpLLMHA LLYMA W LLYMCKOT 3eMJULLTA, Y APKaBHOM BRac-
HUWTBY, Ha Kpajy 2020. roanHe, usxocn 32.109,6 ha. YkynHa 3a-
npemitHa u3Hocn 5.104.107,7 m? (159,0 m’/ha). 3anpemiuHckm
npupac je 108.777,2 m* (3,4 m*/ha). lnaHupax npuHoC no ocHo-
BaMa ra30Batba LyMama U3Hoch 657.332,8 m’,

0o L' 0baB/ba 1 CTpyYHO-CaBeTOAABHE NOCNOBE Y LyMa-
Ma CONCTBEHMKA Ha NoBPLUMHI 0f 61.186 ha. YkynHa 3anpemuHa
LLlyMa CONCTBEHIKa 13HocK 8.569.324 m? (140 m?/ha). 3anpemuH-
cku npupact je 120.647 m? (2,0 m*/ha). lTnaHckm npeTnocTasibeH
npuHocy 2021. ToAMHI, y LuymMaMa CONCTBEHINKA Ha Teputopuju LT
JYxue” u3Hocn 40.493 m? (Ta6ena 26).

Condition of the Forest Fund

The condition of the forest fund of state forests of FE “UZice”, by
forest administrations, is shown in fables 5 and 43.

The surface area of forests and forest land in state ownership, at
the end of 2020, was 32,109.6 ha. The total volume was 5,104,107.7
m?® (159.0 m*/ha). The volume increment was 108,777.2 m* (3.4
m?/ha). The planned yield based on Forest management plans is
657,332.8 m’.

This FE also performs expert and advisory activities in privately
owned forests on a surface area of 61,186 ha. The total volume of
privately owned forests was 8,569,324 m? (140 m’/ha). The volume
increment was 120,647 m? (2.0 m*/ha). The planned assumed yield
in 2021, in privately owned forests on the territory of FE “Uzice” is
40,493 m? (Table 26).

Ta6ena 43 LWymcku ponp Lymckor raspuncTBa “Ykuue” Ykuue 2020. rognne Table 43
Forest Fund of Forest Estate “UzZice” UZice 2020
MpuHoc (10. rop.)/
Pen. NoBpunHa/Area 3anpemuna/Volume Npupact/Increment
6| W/Forest puial pemiia/V Phpact/ Yield (10)
Administration .

No- ha % m’ % | m*ha m’ m’/ha | Pi% m’

1. Uzice 11,641.84 | 363 1,842,5039 | 36.1 | 1583 | 35,205.8 30 | 19 234,906.7

2. Zlatibor 9,047.28 282 1,545,0383 | 303 | 1708 | 30,176.6 33 | 20 205,540.1

3. Kosjeri¢ 1142047 | 356 1,716,5655 | 33.6 | 1503 | 433948 38 | 25 216,886.0

Yeynuo/Total | ) 100,50 | 100.0 | 5,104,107.7 | 100.0 | 159.0 | 1087772 | 34 | 2. 657,332.8
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3anocneru y dupexyuju LUl Yxuye/ Employees of FE UZice Directorate

Pykosodefiu kadap u 3anocnenu

LI, Yxiue” 3anotwsmasano je 1992. roanHe 265 paaHuka (33
(a BIACOKOM CTPYYHOM CrIpemom, T¢a BIALLIOM CTPyYHOM CTIPEMOM,
82 ca (penrbOM CTPyUHOM Cnpemom v 149 paaiHinKka Koju Cy UMany
BUCOKO KBanuoukosaHy — BKB, kanugukosary — kB, nonyksanu-
(ukosaty — KB nnm HekBanudukoBaHy — HKB cTpyuHy cnpemy).
Ha kpajy 2020. roaure oo LU 3anowbasa 133 pagHuka (49 ca
BVCOKOM CTPYYHOM CTIPEMOM, 54 Ca Cpearb0M CTPYYHOM CrIpemMoM
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Management and Employees

In 1992, FE “Uzice" had 265 employees (33 with a university
degree, 1 with a college degree, 82 with completed secondary ed-
ucation, and 149 highly qualified — HQ, qualified — Q, semi-quali-
fied — SQ or unqualified — UQ workers). At the end of 2020, this FE
had 133 employees (49 with a university degree, 54 with complet-
ed secondary education, and 30 HQ, Q, SQ or UQ workers). Table T
shows the number of employees by years.




3anocneru y Y Kocjepuh/ Employees of FA Kosjeric¢ (2021)

130 pagHuka koju umajy BKB, KB, KB nnin HKB ctpyuy cnpemy). Y
Jabenu 1 je npeAcTaB/beH Opoj 3aN0CNeHwX N0 roAMHaMa.

Y nepuogy oa ocHuBarba JIT,Cpoujaluyme” 0 faHac, AMpeK-
Topu LW, Yxuue” Ykuue: [[Iparan Typyanfi](1991-2001), bowko
[lonanosufi (2001-2008), Munosan Kosauesuh (2008-2010),
(aBo bewnuh (2010-2014) u (nasuwa Pagocasmesuh (2014. n
Jare).

Wedosn WY ,Yxuue": bowko Wonanosuh (1991-1995), lly-
waH Jeshosuh (1995-1999), Pagow Hypuh (1999-2004), JosaH
burbuh (2004-2013) u [iparuwa Togoposuhi (2013. v farbe).

3anocnenu y WY 3namubop/ Employees of FA Zlatibor (2021)

In the period from the establishment of SE “Srbijasume” until
today, the directors of FE “UzZice" UZice were: (1991-
2001), Bosko Sopalovi¢ (2001-2008), Milovan Kovacevi¢ (2008~
2010), Savo Besli¢ (2010-2014) and Slavisa Radosavljevi¢ (2014
— present).

Heads of FA “Uzice": Bosko Sopalovic (1991-1995), Dusan Je-
vdovic (1995-1999), Rados Duri¢ (1999-2004), Jovan Bilji¢ (2004-

013) and Dragisa Todorovi¢ (2013 — present).

Heads of FA “Zlatibor”: Bozidar Carapi¢ (1991-2002), Miloje

Bozovi¢ (2002-201 )and Darko Micevi¢ (2017 — present)

?33: "‘““1‘"‘-"!1"1 o2
1"31 BHW 1"'"
Wm
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[Lledosu LY ,3natnbop”: boxupap Yapanuh (1991-2002),
Munoje boxosuh (2002-2017) n [lapko Mufhesuhi (2017. 1 nasbe).
Wedosn WY ,Kocjepufi”:[Munan Hosakosufi | (1991-2001),
MunogaH Kosauesuh (2001-2006), [Mupko Crojkosuh | (2006-

2009), Bragumup Hykuh (2009-2012), Cnasuwa Papocasrbesuh
(2012-2014) n Npeapar CraHkosuh (2014. v garve).

3anocnenu y PI Lenmap 3a penpodykmusKu Mamepujan wymckoe opseha / Employees of WU Center for Processing of Forest Seed Center (2021)

Heads of FA “Kosjeri¢”:[Milan Novakovid (1991-2001), Milovan
Kovacevi¢ (2001-2006), (2006-2009), Viadimir
Dukic (2009-2012), Slavisa Radosavljevic (2012-2014) and Predrag
Stankovi¢ (2014 — present).

Heads of FA“UZicka Pozega™:[LjubiSa Ljubisavljevic| 1991-2002)

and Dragisa Todorovi¢ (2002-2008).

3anocnenu y PI 06pada dpsema/ Employees of WU Wood Processing (20021)
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[Wedosn LY ,Yxuuka Moxera”: [Jbybuia Jbybucasmesuh]
(1991-2002) v [iparuwa Togoposuh (2002-2008).

Wedosn PJ,LleHTap 3a penpoayKTuBHM Marepujan Wymckor
apsena”: [lparmwa Togoposuh (2008-2010), |CnaBuua bakuh
(2010-2014) n lywmua Tujaruh (2015. 1 pave).

[Lle¢ PJ,06papa apBeta”: Munan Jegtuh (2011, u aare).

YnpasHuk PJ,lMapk npupoge 3natubop”: bowko Llonanosuf
(2019. 1 Bare).

W PJ, MpafesuHapcrao”: Munat 3apufi{1991-1992).

- .&gw:*.ﬁ ok
LI Y &
Bewre

il e

0Old Seed Center in Kremna

Heads of WU “Centre for Forest Reproductive Material”: DragiSa
Todorovi¢ (2008-2010), |Slavica Baki¢|(2010-2014) and Dusica Ti-
janic (2015 — present).

Head of WU “Wood Processing”: Milan Jevti¢ (2011 — present).
— . Head of WU “Nature Park Zlatibor”: Bosko Sopalovi¢ (2019 —

[Tpogpecap dp Kueojur Munur u 3anocnenu LI Ywuye/ present).
Prof: Dr. Zivajin Milin and employees of FE Uice Head of WU “Gradevinarstvo”:Milan Zarid(1991-1992).
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10.1.8. T, Mpujenome” Mpujenowe

[Wymcko rasamHcTgo, Mpujenobe” Mpujenosbe rasayje wymama i
LLYMCKIAM 3eMBULITEM Y APXABHOM BNACHULLTBY, KOje Ce Haflaze e Ha
TePUTOPHjU JIMCKOT LLYMCKOT NOAPYYja 1 00aBIba CTPyUHO-CaBeto-

J1aBHe OCNOBE Y LLyMama CONCTBEHIKA Ha TepUTOPHjY OBOF NOAPYYja.

10.1.8. FE“Prijepolje” Prijepolje

Forest Estate “Prijepolje” Prijepolje manages forests and forest
land in state ownership located on the territory of the Lim Forest
Area and performs professional and advisory activities in privately
owned forests on the territory of this area.

JIuMcKo LwymcKo noapyuyje npunaga 3anadxoj LWymckoj 0b-
NacTit 11 NOKpUBa Teputopuje onwtiHa Hoa Bapow, Mpujenombe
u Mpu6oj.

The Lim Forest Area belongs to the Western Forest Region and
covers the territories of the municipalities of Nova Varos, Prijepolje
and Priboj.
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Opzanusayuja

Llymcko ra3nuHcTBo ,Mpujenobe” AaHac je opraHy3alymoHo no-
JlefbeHo Ha 3 wymcke ynpase (LY ,Mpujenome”, WY ,Mpuboj” u 1LY
,Hosa Bapow"). Y rouxu ocHusarba JM,Cpbujaiuyme”, y okBupy oBor
LT cy ce Hana3wne (Be JaHallmbe Wymcke ynpase. Ha kpajy 2020.
ronHe y cactasy Llymckor ra3guHcTBa ce Hanasu 1 pacapHuk (Ja-
6ena 20, Kapma —Pacaonuyu u Cemercku objekmu JI1,Cpbujawyme”)
w3 noguwra (fabena 28, Kapma — Jlosuwma JI1,Cpbujawryme”). T
Jpujenosbe” je HenocpeHy ynpasrbad 5 3awThernx noapyyja (1a-
Gene 18 u 19, Kapma —3awmuhera nodpyyja JI1,Cpbujauiyme”) u 1
pubapckor noapyyja (Kapma — Pubapcka nodpysja JI1 Cpbujatyme”).

Organisation

Today, the Forest Estate “Prijepolje” is organizationally divided
into 3 forest administrations (FA"Prijepolje”, FA“Priboj”and FA“Nova
Varos"). In the year when SE“SrbijaSume” was established, all pres-
ent-day forest administrations operated within this FE. At the end of
2020, there was 1 nursery within this forest estate (fable 20, Map
— Nurseries and Seed Facilities of SE “SrbjaSume”) and 3 hunting
grounds (Table 28, Map — Hunting Grounds of SE “SrbijaSume”). FE
“Prijepolje”is the direct manager of 5 protected areas (Jables 18 and
19, Map — Protected Areas of SE “Srbijasume”) and 1 fishery (Map —
Fisheries of SE “Srbijasume”).

Ta6ena 44 LWymckn ponp Wymckor raspunctea “lMpujenomwe” Mpujenomwe 2020. rognHe Table 44
Forest Fund of Forest Estate “Prijepolje” Prijepolje 2020
Mpunoc(10. rop.)/
MospwmHa/Area 3anpemuHa/Volume Mpupact/Increment .
::‘;' LLY/Forest P P P Yield (10y)
No: Administration
3 ; m’ m’/ha | Pi% m’
ha % m % | m/ha
1. Prijepolje 22,743.89 421 3,166,271.2 38.0 | 139.2 78,170.9 34 25 399,050.0
2. Nova Varo§ 1147952 | 213 | 21376756 | 256 | 186.2 | 439010 | 38 | 2.1 233,772.5
3. Priboj 19,739.84 | 366 | 3,033,861.0 | 364 | 153.7 | 653383 33 | 22 370,631.4
Yrynto/Total 53,963.25 | 100.0 | 8,337,807.8 | 100.0 | 154.5 | 187,410.2 | 3.5 | 2.2 1,003,453.9
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(marve wymckoz poHOa

(Tatbe Wwymckor doxaa ApxasHux wyma W, Mpujenomwe”, no
LYMCKVM ynpaBama npuKkaaHo je y fabenama 5 u 44,

[0BpLUMHA LLYMA U LIYMCKOT 3eMbULLTA, Y APXaBHOM BIac-
HUWTBY, Ha Kpajy 2020. roauHe, n3Hocn 53.963,2 ha. YkynHa 3a-
npemitHa u3Hocn 8.337.807,8 m? (154,5 m’/ha). 3anpemuHckm
npupact je 187.410,2 m* (3,5 m*/ha). MnaxwmpaH NpuHoC no ocHo-
BaMa ra3/10Batba LyMama n3Hocn 1.003.453,9 m?.

3anocnenu y oupexyuju LI [pujenomwe / Employees of FE Prijepolje Directorate

Condition of the Forest Fund

The condition of the forest fund of state forests of FE“Prijepolje”,
by forest administrations, is shown in Tables 5 and 44.

The surface area of forests and forest land in state ownership, at
the end of 2020, was 53,963.2 ha. The total volume was 8,337,807.8
m® (154.5 m*/ha). The volume increment was 187,410.2 m* (3.5
m?/ha). The planned yield based on forest management plans is
1,003,453.9 m’.

3anocneru y Y Mpujenome / Fmployees of FA Prijepolje (2021)

1
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Cpoujamyme

0o LU 0baB/ba 1 CTpyyHO-CaBeTOAABHE NOCNOBE Y LyMa-
Ma CONCTBEHMKA Ha NOBPLUMHI 0f 43.415 ha. YkynHa 3anpemuHa
LLyMa conCTBEHIKa U3HoCK 7.702.639 m* (177 m*/ha). 3anpeminH-
CKu npupact je 113.777 m? (2,6 m*/ha). lTnaHcKI NpeTnocTas/beH
npuHoc y 2021. Toa1HY, Y LWymama CONCTBEHMKa Ha Teputopuju LT
,Tpujenome’, nnocn 44.497 m* (Ta6ena 26).

Pykogodehu kadap u 3anocneHu

loaure 1992. LI, Mpujenosbe” je 3anowwbaBano 347 pamHu-
Ka (22 Ca BICOKOM CTPYYHOM CMIPEMOM, 3 Ca BULIOM CTPYYHOM
npemom, 41 ca Cpearom CTpyYHOM Cpemom 1 281 pajHuka
KOjU Cy UManu BUCOKO KBanudukosary — BKB, kBanndukosaHy
— KB, nonyksanudukoary — KB nunu Hekanuoukoary — HKB
CTpyuHy cnpemy). Ha kpajy 2020. rognHe ogo LU 3anowsbasa 183
PajiHyKa (41 ca BUCOKOM CTPYYHOM CMPEMOM, 4 ca BULIOM CTpyY-
HOM CMIPEMOM, 73 Ca CPeAIHOM CTPYUHOM CNPEMOM 1 65 PaZIHUKA
Kojin umajy BKB, KB, TKB nunn HKB ctpyuny cnpemy). Y Tabenu 1 je
npezCTaB/beH 0poj 3an0CeHwX N0 roAnHama.

Y nepuoay oA ocHiBatba JIT,(pbujatyme” fo AaHac, aupek-
topu W ,Mpujenore” |3opaH Tokosuh |(1991-1992), Axhenko
bakosuh (1992-1994. n 1998-2004), boxo PsosuhA|(1994-1995),
Hywko Monuhi (1995-1998), Munojko Inywuesuh (2004-2006. n
2008), MunaH bapatau; (2006-2008. 1 2008-2017), Hukona Jenuh
(2017-2019) n TopaH Tokouh (2019. u aase).

[Lledosu LY ,Mpujenome”: boxo PeoBuN (1991-1993), Mu-
nojko Mmytwyesuh (1994-1998), Munax Hosakosufi (2017-2018) n
Munan Umurbanosuh (1998-2017. 1 2018. u fame).

Wedow LLIY, Mpuboj”:3opa Tokosuh|(1991), Bepa Cpbrbato-
Bufi (1992-1993), lywko Monuh (1993-1995), Jbybuua pobrsa-

koBuh (1995-2002), Munat bapaHad (2002-2006), Bykota [lybak

30n0(ﬂ6Hu y [Uy Hosa Bapow / Emp/oyees of FA Nova Varos (202 7)

This FE also performs expert and advisory activities in privately
owned forests on a surface area of 43,415 ha. The total volume of
privately owned forests was 7,702,639 m* (177 m*/ha). The volume
increment was 113,777 m? (2.6 m*/ha). The planned assumed yield
in 2021, in privately owned forests on the territory of FE“Prijepolje”
is 44.497 m’ (Table 26).

Y e i, " ]

3anocnenu y Y [puboj / Employees of FA [pu6oj (2021)
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(2006-2007), bpanucnasa Mapuhi (2007-2008. u 2008-2017),
[lparnwa Kawepuh (2008), fopax Tokosuh (2017-2019) n Anek-
caiap Tomuhi (2019. v narve).

Management and Employees

In 1992, FE “Prijepolje” had 347 employees (22 with a univer-
sity degree, 3 with a college degree, 41 with completed secondary
education, and 281 highly qualified — HQ, qualified — Q, semi-qual-
ified — SQ or unqualified — UQ workers). At the end of 2020, this FE
had 183 employees (41 with a university degree, 4 with a college
degree, 73 with completed secondary education, and 65 HQ, Q, SQ
or UQ workers). Table 7 shows the number of employees by years.

In the period from the establishment of SE “Srbijasume”
until today, the directors of FE “Prijepolje” were:
(1991-1992), Andelko Bakovi¢ (1992-1994 and 1998-2004),

[ Bozo Rvovi¢ ](1994-1995), Dusko Poli¢ (1995-1998), Milojko
Gluscevi¢ (2004-2006 and 2008), Milan Baranac (2006-2008
and 2008-2017), Nikola Jeli¢ (2017-2019) and Goran Tokovi¢
(2019 — present).

Heads of FA “Prijepolje”:[Boo Rvovic](1991-1993), Milojko
Gluscevi¢ (1994-1998), Milan Novakovi¢ (2017-2018) and Milan
Cmiljanovic (1998-2017 and 2018 — present).

Heads of FA “Priboj": [Zoran Tokovic](1991), Vera Srbljanovi¢
(1992-1993), Dusko Polic (1993-1995), Ljubica Drobnjakovi¢
(1995-2002), Milan Baranac (2002-2006), Vukota Dubak (2006-
2007), Branislava Mari¢ (2007-2008 and 2008-2017), Dragisa
Kaseri¢ (2008), Goran Tokovi¢ (2017-2019) and Aleksandar Tomic
(2019 — present).




Wedosu LY ,Hosa Bapow": Munuja Jlasosuh (1991-1994. u Heads of FE“Nova Varos": Milija Lazovic (1991-1994 and 1995-

1995-2004), [iparnwa Kawepnh (1994-1995) u Anekcanaap Lla- 2004), Dragisa Kaseri¢ (1994-1995) and Aleksandar Salipur (2004
manyp (2004. v gare). — present).
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10.1.9. WUT ,lonuja” UBarmua

[Llymcko ra3amHcTBO, fonmja” MBarbiiLia ra3ayje Wymama u wwy-
MCKIM 3eM/bULLTEM Y ADXaBHOM BNIACHULITBY 11 00aBba CTpyy-
HO-CaBeTOZaBHe NMOCII0BE Y LUyMama CONCTBEHIKA Ha TepUTOpUIA
[ONMJCKOT WYMCKOT Noapyuja.

[ONMjCKO WYMCKO MOAPYYje NpUnaa 3anajHoj WymcKoj 00-
NaCTi ¥ NOKpUBa Teputopujy rpaga Hauka v onwtiHa CjeHuua,
WBarbnuia 1 Jlyyanm.

10.1.9. FE“Golija” Ivanjica

Forest Estate “Golija" Ivanjica manages forests and forest
land in state ownership and performs professional and advisory
activities in privately owned forests on the territory of the Golija
Forest Area.

The Golija Forest Area belongs to the Western Forest Region
and covers the territory of the ity of Cacak and the municipalities of
Sjenica, lvanjica and Lucani.

Opaanuzayuja
[LlymcKo ra3aMHCTBO ,[onMja” AaHaC je OPraHIN3aLMOHO Noesbe-
HO Ha 5 wymckix ynpasa (LY ,fonmjcka pexa’, WY ,Jesuhn’, WY
VBarbiuia-Kywuhu’, LY, Yauak” w LY, CjeHuua“) v 2 papHe jeanHn-
ue (PJ,Mexanm3aumja” u PJ,Mapk npupoge lonuja” koja je dopmupa-
Ha 2002. ronune). Mopex aaHawbmx WY (n3y3es WY, VBaruua-Ky-
wuhn”) u PJ, Mexaru3auuja”, y roaunu ocHusarsa JI,Cpbujawyme’,
y okBupy oBor LI ¢y ce Hanaswne wymcke ynpase ,MBaruua” u
LLywuhu” (2003. on ose gge LY popmupana AaHawba LY, MBarbu-
Ua-Kywwhin) n PagHa jeanHmuLa 3a yroCTUTeNbCTBO 1 Typu3am-0cTa-
i pecypcn (noctojana je 1o 2015. roauHe). Ha kpajy 2020. rogute,
y cactasy Llymckor ra3auHCTBa ce Hanase 2 pacanHuka (la6ena 20,
Kapma — Pacadnuuyu u Cemencku objexkmu JIT,Cpbujautyme”) v 2 no-
BuwwTa (la6ena 28, Kapma — Jlosuwma JI1,Cpujawyme”). W', lo-
mmja” je HenocpeaHM ynpaesbad 2 3alTufieHa noapyyja (fadene 18 u
19, Kapma — 3awmuhera nodpyyja JIT,Cpbujawyme ) w 1 pubapckor
noapyyja (Kapma — Pubapcka nodpysja JI1,Cpbujawyme”).

Llenmap 3a nocemuoue Ha benum odama/ Visitors Center at Bele vode

Organisation
Today, the Forest Estate “Golija” is organizationally divided into

5 forest administrations (FA “Golijska reka’, FA “Devici”, FA “Ivanji-
ca-Kusici”, FA “Cacak” and FA “Sjenica”) and 2 working units (WU
“Mehanizacija” and WU “Golija Nature Park” which was formed in
2002). In addition to today’s FAs (except for FA “Ivanjica-Kusici”)
and WU “Mehanizacija’, in the year of establishment of SE “Srbi-
jasume’, this FE included forest administrations “Ivanjica” and
“Kusici” (in 2003, these two FAs merged into today's FA “Ivan-
jica-Kusici”) and the Working Unit for Hospitality and Tourism —
Other Resources (which existed until 2015). At the end of 2020,
there were 2 nurseries within the forest estate (fable 20, Map
— Nurseries and Seed facilitiesof SE “Srbijasume”) and 2 hunting
grounds (Table 28, Map — Hunting Grounds of SE “Srbijasume”). FE
“Golija" s the direct manager of 2 protected areas (ables 18 and
19, Map — Protected Areas of SE “Srbjjasume”) and 1 fishery (Map

— fisheries of SE “Srbijasume”).
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Tabena 45 LWymckmn ponp Lymckor raspunctsa “fonuja” UBawuua 2020. rogune Table 45
Forest Fund of Forest Estate “Golija” Ivanjica 2020
Mpunoc (10. roa.)/
Pep. MoBpumHa/Area 3anpemuna/Volume Mpupact/Increment
6:3 LIY/Forest P P pyp Yield (10y)
Administration
No. 3 3 i 3
ha % m? %| m¥/ha m m’/ha | Pi% m
1. |Golijska reka 9,803.54 173 3,488,002.7| 301 355.8 89,368.0 91 26 523,320.4
2. |Devici 6,505.27 115 1,899,260.8|  16.4| 292.0 53,509.9 82 28 263,833.0
3. |Ivanjica 13,375.55 3.7 3,135211.1| 271 2344 84,463.0 63| 27 428,963.0
4. |Catak 7,644.73 135 1,305,8225] 113 1708 40,293.9 53] 31 199,388.6
5. [Sjenica 19,218.84 340 1,752,8462)  15.1f 912 71,125.5 37| 41 240,626.6
Ykyno/Total 56,547.93 100.0/ 11,581,143.3| 100.0/ 204.8| 338,760.3| 6.0 2.9 1,656,131.6
(marve wymckoz goroa Condition of the Forest Fund

(Tatbe WymcKor GoHaa apxasHux wyma LU, fonmja”, no wym-
CKIM ynpaBama npukasaxo je y Tabenama 5 u 45.

[MoBpLLMHA LLYMA U LLYMCKOT 3eMJBULLTA, Y APKaBHOM BRac-
HULWTBY, Ha Kpajy 2020. roanHe, u3tock 56.547,9 ha. YkynHa 3a-
npemitHa u3xocu 11.581.143,3 m? (204,8 m/ha). 3anpemiuHckm
npupact je 338.760,3 m? (6,0 m*/ha). lInaHupax NpuHoC no 0cHo-
BaMa ra310Batba LyMama u3Hock 1.656.131,6 m’,

0Bo LI 0baBrba 11 CTyuHO — CaBeToAaBHe MOCOBE Y LyMa-
Ma CONCTBEHMKA Ha NOBPLUMHI 0 55.383 ha. YkynHa 3anpemuHa
LLyMa CONCTBEHIKA U3HOCK 7.629.738 m? (138 m*/ha). 3anpemitH-
cku npupact je 154.987 m? (2,8 m*/ha). lTnaHckI npeTnocTasibeH
npuHocy 2021. ToInHY, y Wymama CoNCTBeHuKa Ha Teputopuji LI
Jonuja”, uHocn 40.261 m? (Tabena 26).

The condition of the forest fund of state forests of FE“Golija", by
forest administrations, is shown in Tables 5 and 45.

The surface area of forests and forest land in state owner-
ship, at the end of 2020, was 56,547.9 ha. The total volume was
11,581,143.3 m? (204.8 m’/ha). The volume increment was
338,760.3 m* (6.0 m*/ha). The planned yield based on forest man-
agement plans is 1,656,131.6 m’.

This FE also performs expert and advisory activities in privately
owned forests on a surface area of 55,383 ha. The total volume of
privately owned forests was 7,629,738 m* (138 m’/ha). The volume
increment was 154,987 m’ (2.8 m*/ha). The planned assumed yield
in 2021, in privately owned forests on the territory of FE “Golija” is
40,261 m’ (Table 26).




3anocnenu y dupexyuju LT Mearwuya / Employees of FE Ivanjica Directorate (2021)

Pykogodehu kadap u 3anocneHu

I, fonuja” 3anowsbasano je 1992. roauxe 814 paaHuka.
Ha kpajy 2020. roaure oBo LI 3anowbasa 230 paaHuka (46 ca
BUCOKOM CTPYUHOM CMPEMOM, 5 Ca BULLIOM CTPYYHOM CTIPEMOM,
126 Ca CpearOM CTPYUYHOM CMIPEMOM 1 53 paZiHuKa Koju UMajy
BUCOKO KBannQukoBaHy — BKB, kBanudukosaHy — KB, nonyk-
BanudukoBay — KB unn HekBanudukosany — HKB ctpyuny
cnpemy). Y TaGenu 1 je npeacTaBsbeH 0poj 3anoCieHux no ron-
Hama.

Y nepuogy oa ocHuBarba JIT,Cpbujaluyme” 10 faHac, AMpeK-
Topu LT, fonnja” WBarbuua: [parocnas Mapkosuhi (1991-1994),
Metap Monosufh (1994-1999. n 2005-2016), boxumup Mexanh
(1999-2001), Maputko hypumhi (2001-2002), CBetnana Muxau-
nouh (2002-2005), Viean Anapuh (2016-2018) u Mpeapar He-
Jerbkosuh (2018. u parbe).

[Wedosn LY ,lonnjcka peka”: 3opaH Josanosuh (1991-1992),
Patuko hypuuhi (1992-1998), Cphan Kosauesuh (1998-2004), Pa-
fAocnas Jbyoosuh (2004-2005), hophe Musbesuh (2005-2012) u
Mnagomup Mapuh (2012. 1 fare).

[Wedosn WY ,[lesuhin”: Pagocnas Kosauesuh (1991-1997),
Bnago Pagosuh (1997-1999), lywko Mapufi (2000-2004), Mu-
porbyd MBaHosuh (2004-2007), hophe hHokuh (2007-2016),
Henan Po3ruh (2016-2018), |CraHucnas Pagoruh| (2018-2020) u
CnobogaH Bacosuh (2020. n parse).

Weosw LLIY , kywufin*{Iparan Camapyuh](1991-1995) n Ke-
maminp Jlakosuh (1995-2003).

Wedosu LY MBarbuua-Kywmhin: [Pagojko Henaaufh |
(1991-1994), [Munopaz_Konapesuh |(1994-1998), Cnasko Kyk-
pufi (1998-1999), 3opat Josanosuh (1999-2001), Mpeapar
Hepervkosuh (2001-2002), bpaxko Mapuunh (2002), Pawwko
hypuuhi (2002-2005), Panocnas Jbybosuh (2005-2017) u MBaH
3natuh (2017. v pame).

Management and Employees

In 1992, FE“Golija"had 814 employees. At the end of 2020, this
FE had 230 employees (46 with a university degree, 5 with a college
degree, 126 with completed secondary education and 53 highly
qualified — HQ, qualified — Q, semi-qualified — SQ or unqualified
— UQ workers). Table 7 shows the number of employees by years.

In the period from the establishment of SE “SrbijaSume” until
today, the directors of FE“Golija” Ivanjica were: Dragoslav Markovi¢
(1991-1994), Petar Popovi¢ (1994-1999 and 2005-2016), Bozimir
Pendic (1999-2001), Marinko Curéi¢ (2001-2002), Svetlana Mihai-
lovi¢ (2002-2005), Ivan Andri¢ (2016-2018) and Predrag Nedel-
jkovic (2018 — present).

Heads of FA “Golijska Reka": Zoran Jovanovi¢ (1991-1992),
Ragko Curcic (1992-1998), Srdan Kovacevi¢ (1998-2004), Radoslav
Ljubovi¢ (2004-2005), Dorde Miljevi¢ (2005-2012) and Mladomir
Maric (2012 - present).
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Heads of FA"Devi¢i": Radoslav Kovacevi¢ (1991-1997), Vlado Ra-
dovi¢(1997-1999), DuskoMari¢(2000-2004), Miroljublvanovic (2004-
2007) Dorde Dokic (2007-2016), Nenad Rozgi¢ -2018),

| Radonic](2018-2020) and Slobodan Vasovic (2020 — present).

Heads of FA “Kusi¢i":[Dragan Samardzic}(1991-1995) and Zeli-
mir Lakovi¢ (1 995—2003).

: ind > Heads of FA ”Ivanjica Kusici”:[Radojko Nenadi¢|(1991-1994),
anocneru y 1Y Jlesufiu / Employees of FA Devici (2021) i/ (1994-1998), Slavko Kukri¢ (1998-1999), Zoran
Jovanovic (1999 2001), Predrag Nedeljkovi¢ (2001-2002), Branko

3anocneru y Y lonujcka pexa / Employees of FA Golijska reka (2021)

275



g

3anocnenu y WY Genuya / Employees of FA Genuya

[Weosn LY ,Hauak”™: Cpefiko Bacosuh (1991-1995), boxu-
mup Mexanh (1995-1999), Muogpar hypuuh (1999-2003) u [pa-
ran benotwesuf (2003. 1 Jarbe).

[Weosn WY ,Cenmua”: Panocnas Pakorbaly (1992-1993.
2001-2002), Muoapar bapjakTapesuh (1993), Xermko KanuuanuH
(1993-1995), Josuua Pakorbat, (1995-2001) u Murban Mewuh
(2003. 1 farve).

Maricic (2002), Rasko Curcic (2002-2005), Radoslav Ljubovic (2005-
2017) and Ivan Zlati¢ (2017 — present).

Heads of FA “Cacak”: Sreg’ko Vasovi¢ (1991-1995), Bozimir
Pendic (1995-1999), Miodrag Curci¢ (1999-2003) and Dragan Be-
loSevic (2003 — present).

Heads of FASjenica”: Radoslav Rakonjac (1992-1993 and 2001-
2002), Miodrag Barjaktarevic(1993), Zeljko Kalicanin (1993-1995),
Jovica Rakonjac (1995-2001) and Miljan Pesi¢ (2003 — present).

3anocneru y P Mexaruzayuja / Fmployees of WU Machinery (2021)

276



Wedosn PJ,Mexanuzauwja”;| iparombyd Jenuh|(1991-1999),
Panocnas Koauesuh (1999-2000), Pawko hypuuh (2000-2002) u
borocas Kpcvatosuh (2002. u aarbe).

YnpasHuuw P),Mapk npupoge fonuja“; 38onko JlecnoTosuh]
(2002-2007), [iparat Banauh (2007-2009), Page Bpanuh (2009-
2015) u [Iparomy6 Leknep (2015. u parve).

[Wehosn PJ 3a yrocTuTe/bCTBO 11 Typu3am-0CTanu pecypeu:
Muogpar JosaHouh (1991-2004) u Tatjana Avapuh (2004-2015).

Heads of WU “Mehanizacija":\Dragoljub Jeli¢|(1991-1999), Ra-
doslav Kovacevic (1999-2000), Rasko Curci¢ (2000-2002) and Bo-
gosav Krsmanovic (2002 — present).

Managers of WU“Golija Nature Park"{Zvonko Despotovi¢|(2002-
2007), Dragan Vandi¢ (2007-2009), Rade Vrani¢ (2009-2015) and
Dragoljub Sekler (2015 — present).

Heads of WU for Hospitality and Tourism — OtherResources:
Miodrag Jovanovi¢ (1991-2004) and Tatjana Andri¢ (2004-2015).




o

L Y N S

sl -
Ea— e

ki 4

1l ".r_.:; -

s 1l
1 '4:,-. i
P M5 T e

' e e




T e

B A0 e AT W Y e
e R T

4 LN ' ! -y ure W

gt e

e ikt
F | IW I

e ™. i

b e
i ir

,L'jf:.lﬂrw

.
_f".?th

=
- - I|'-| i &

Fly =



X

&
.Dxmn‘-‘
10.1.10. LUT , llymapcTBo” Paluka

W, Wymapcteo” Pawka raspyje wymama U LWYMCKAM
3eM/bULITEM Y PXKaBHOM BNACHULITBY 11 00aBba CTPYUHO-CaBe-
TO/AABHE M0CJI0BE Y LyMama CONCTBEHIKA Ha TepuTopuju lopr-en-
bapcKor WwymcKor noapyyja.

[0pHbenbapcKo Wymcko Moapydyje Npunaza Jyro3anaaHoj Wym-
CK0j 00M1aCTV ¥ NOKpPWBA TepuTopujy rpaga Hosor Masapa u onwti-
Ha TyTuH v Pawka (aeo).

Opzanusayuja
[Llymcko ra3anHcTBo ,lLlymapcTo” aHac je opraniu3auuoHo
nodesbeHo Ha 3 wymcke ynpase (LY ,Pawka’, WY ,Hosw Ma3ap”
w LY, Tytun"). Y roginm ochusarba JIT,Cpbujatyme” beorpag, y
okupy ogor LI cy ce Hanaswne ce aaHawrbe LY. Ha kpajy 2020.
rofuHe, y cactasy LLlymckor ra3auHCTBa ce Hanase 2 noBuLLTa (Ja-
6ena 28, Kapma — Jlosuwma JIT,,Cp6ujawyme”). T, IWymapcTeo”
je HenocpeaH ynpaerbad 2 3awTieHa noapyyja (la6ese 18 u 19,
Kapma — 3awmuhera nodpyyja JIT,,Cp6ujauiyme”) n 1 pubapckor
noapyyja (Kapma — Pubapcka noopyyja JI1, Cpbujatuyme”).

(marve wymckoz poHoa

(Tatbe wymckor GoHAa ApxaHux wyma LU, LLymapcteo’, no
LYMCKIM ynpaBama NpukasaHxo je y fabenama 5 u 46.

10.1.10. FE “Sumarstvo” Raska

FE“Sumarstvo”Raska manages forests and forest land in state
ownership and performs professional and advisory activities in
privately owned forests on the territory of the Gornji Ibar Forest
Area.

The Gorniji Ibar Forest Area belongs to the Southwestern Forest
Region and covers the territory of the city of Novi Pazar and the mu-
nicipalities of Tutin and Raska (part).

Organisation

Today, the Forest Estate “Sumarstvo”is organizationally divid-
ed into 3 forest administrations (FA “Raska” FA “Novi Pazar” and
FA"Tutin"). In the year when SE”SrbijaSume”Belgrade was estab-
lished, all today’s FAs operated within this FE. At the end of 2020,
there were 2 hunting grounds within the forest estate (able 28,
Map — Hunting Grounds of SE “Srbijasume”). FE“Sumarstvo”is the
direct manager of 2 protected areas (ables 18 and 19, Map —
Protected Areas of SE “Srbijasume”) and 1 fishery (Map — Fisheries
of SE “Srbijasume”).

Condition of the Forest Fund

The condition of the forest fund of state forests of FE“Sumarst-
vo’, by forest administrations, is shown in Tables 5 and 46.
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Ta6ena 46 LWymcku poup Lymckor raspunctsa “Illymapcrao” Pawwka 2020. rogune Table 46
Forest Fund of Forest Estate “Sumarstvo” Raska 2020
MpuHoc (10.
Pen. LLIY/Forest MoBpwmHa/Area 3anpemuna/Volume Mpupact/Increment roa.)
6p./ .. . .
No. Administration Yield (10y)
ha % m’ % | m’/ha m’ m’/ha | Pi% m’
1. Tutin 27,054.88 | 514 | 3,382,9942 | 541 | 1250 | 1036122 | 38 | 3.1 388,054.7
2. Novi Pazar 12,788.89 243 1,355,069.3 21.7 | 106.0 42,878.5 34 3.2 170,390.4
3. Raska 12,806.56 | 243 1,510,198.6 | 242 | 1179 | 46,7607 37 | 3.1 207,869.0
Ykynto/Total 52,650.33 | 100.0 | 6,248,262.1 | 100.0 | 118.7 | 193,251.4 | 3.7 | 3.1 766,314.1

[0BPLLUMHA LUYMA 1 LLYMCKOT 3eM/bULLITa, Y APXaBHOM Bac-
HUWTBY, Ha Kpajy 2020. roame, u3Hocw 52.650,33 ha. YkynHa
3anpemitHa u3Hocn 6.248.262,1 m? (118,7 m?/ha). 3anpemuHcki
npupact je 193.251,4 m’ (3,7 m*/ha). lnaxupax NpuHoC no ocHo-
BaMa [a3/10Batba LyMama n3Hocn 766.314,1 m’,

0o L' 0baB/ba 1 CTpyyHO-CaBeTOAABHE NOCNOBE Y LyMa-
Ma CONCTBEHNKA Ha NOBPLUMHIA 0f 47.383 ha. YkynHa 3anpemuHa
Lyma concteHuka u3Hocn 3.330.507 m? (70 m?/ha). 3anpeminH-
Cku npupacT je 54.900 m’ (1,2 m*/ha). MnaHcku NpeTnocTaB/beH
npuHocy 2021. ToanHIA, y LyMaMa CONCTBEHINKA Ha Teputopuju LT
,Lymapcteo’, usHocn 20.810 m? (Tabena 26).

The surface area of forests and forest land in state owner-
ship, at the end of 2020, was 52,650.33 ha. The total volume
was 6,248,262.1 m* (118.7 m?/ha). The volume increment was
193,251.4 m’* (3.7 m*/ha). The planned yield based on forest man-
agement plans is 766,314.1 m?’.

This FE also performs expert and advisory activities in privately
owned forests on a surface area of 47,383 ha. The total volume of
privately owned forests was 3,330,507 m* (70 m*/ha). The volume
increment was 54,900 m’ (1.2 m*/ha). The planned assumed yield
in 2021, in privately owned forests on the territory of FE“Sumarstvo”
is 20,810 m? (Table 26).

Llesmap 3a nocemuoue “Odspahieruya”/ Visitor Center at Odvracenica
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Pykogodehu kadap u 3anocneHu

¥1992. romunm, LW, LymapcTBo” je 3anolurbasano 298 pagHuka
(22 Ca BINCOKOM V1 BULIOM CTPYYHOM CTIPEMOM, 35 Ca CPEAHOM CTPYY-
HOM CpemoM 1 241 panHInKa Koju Cy UManK BUCOKO KBaNNQUKOBaHy
— BKB, kBanuoukoBaHy — KB, nonykeanudurosaty — KB wnm Hek-
BannukoBaHy — HKB crpyuy cnpemy). Ha kpajy 2020. roanHe 8o
LT 3anowwsbaga 135 paaHuka (35 ca BUCOKOM CTpyYHOM Cpemom, 3
(2 BULLOM CTPYYHOM CIPEMOM, 66 Ca CPEAHOM CTPYYHOM CIPEMOM
1 31 paaHuka koju umajy BKB, KB, MKB unm HKB crpyuy cnpemy). Y
Tabenu 7 je npeacTaBsbeH 6poj 3aN0CAeHIX N0 TOANHAM.

Y nepuoay oA ocHuBarba JIT,Cpbujatuyme” 10 AaHac, AUpeKTo-
pu LLIT, WymapcTeo” Pauka: flparan Banawhi (1991-1999),[3B0HKO |
[Jecnotosun | (1999-2001), [3opan_Tokosuh |(2001-2002), TopaH
[parojnosuh (2002-2005), MunaH [leposufi (2005-2015), JosaH
Yopouh (2015-2016) u hypo Bonapau (2016. 1 aarbe).

[Wedon LY, Pawka”: Munan Lyrouh (1991-1993), Josat 3na-
Tuhi (1993-1996), Berbko Kpctuhi (1997-2001. 1 2002-2005), Mu-
naH [leposuh (2001-2002), Cphan Cumosuh (2005-2010), JoaH
Yopbuhi (2010-2012) u AxtoHo TypHuwek (2012 1 aarbe).

______

Management and Employees

In 1992, FE“Sumarstvo” had 298 employees (22 with a univer-
sity or college degree, 35 with completed secondary education and
241 highly qualified — HQ, qualified — Q, semi-qualified — SQ or
unqualified — UQ workers). At the end of 2020, this FE had 135 em-
ployees (35 with a university degree, 3 with a college degree, 66 with
completed secondary education, and 31 HQ, Q, SQ or UQ workers).
Jable T shows the number of employees by years.

In the period from the establishment of SE “SrbijaSume” until
today, the directors of FE “Sumarstvo” Raska were: Dragan Vandic
(1991-1999), (1999-2001),
(2001-2002), Goran Dragojlovi¢ (2002-2005), Milan Perovi¢
(2005-2015), Jovan Corbi¢ (2015-2016) and Duro Volarac (2016 —
present).

Heads of FA “Raska”: Milan Dunji¢ (1991-1993), Jovan Zlati¢
(1993-1996), Veljko Krsti¢ (1997-2001 and 2002-2005), Milan
Perovi¢ (2001-2002), Srdan Simovi¢ (2005-2010), Jovan Corbi¢
(2010-2012) and Antonio Turn3ek (2012 — present).

3anocnenu y dupexyuju LU Pauka/ Employees of FE Raska Directorate (2021)
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3anocnenu y Y Tymun / Employees of FA Tutin (2021)

Wecposw LLIY , Hosm Mazap": Cadet Sbajufi (1991-1992)
bajposuf (1992-2006), CabaxyanH Xaaposuh (2006-2015), buko
buwesay; (2015-2017), Cvaun Anuh (2018) u Mepcaa Canosuh
(2018. 1 Bame).

Wedosu WY, Tytun": Pamo Peyuh (1991-1998), Cmaun Anuh
(1998-2001), Cabaxyamn Xaukosuh (2001-2002), Xako Llyyesuh
(2002-2008), Emwmp Xot (2008-2016), ®apyk hoposufi (2016-
2018) u Cvann Anuh (2018. 1 farbe).

Heads of FA “Novi Pazar”: Safet Ljaji¢ (1991-1992),
Bajrovic| (1992-2006), Sabahudin Hadrovi¢ (2006-2015), Biko
Bisevac (2015-2017), Smail Ali¢ (2018) and Mersad Saitovic
(2018 — present).

Heads of FA “Tutin”: Ramo Redzi¢ (1991-1998), Smail Ali¢
(1998-2001), Sabahudin Hackovi¢ (2001-2002), Hako DZzudzevi¢
(2002-2008), Emzir Hot (2008-2016), Faruk Corovi¢ (2016 -2018)
and Smail Ali¢ (2018 — present).

npsu ynpaskuxk PJ., 111 lonuja” ca npedcmasHuyuma 3agoda 3a 3awmumy npupode 0p Jjpazarion Ocmojufi u busation Kpcmecku,
00spatienuya first manager of WU “Goljja NP" with representatives of the Institute for Nature Conservation Dragana Ostoji¢. PhD), and
Biljana Krsteski, Odvracenica (2005)
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llymcxe kyhe Ha Konaoruky / Forest lodges at Kopaonik
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10.1.11. LT ,,Cronosu” KparbeBo

Wymcko rasamHcTBo ,(Tonosu” KpambeBo rasayje Wymama
W LIYMCKAM 3eM/bULLTeM Y ApXaBHOM BaCHLITBY v 00aB/ba
(TPyYHO-CaBETOAaBHE NOCIOBE Y LUyMaMa COMCTBEHINKA Ha Tepul-
Topuji lokenbapcKor Wymckor noapyuja.

Jlorben6apcKo Lymcko nozpydje npunaaa Jyro3anagHoj Lym-
CKoj 06nacTI v 0byxBaTa TepuUTOpHjy rpaja Kparmesa.

10.1.11. FE“Stolovi” Kraljevo

Forest Estate “Stolovi” Kraljevo manages forests and forest land
in state ownership and performs professional and advisory activ-

ities in privately owned forests on the territory of the Donji Ibar
Forest Area.

The Donji Ibar Forest Area belongs to the Southwestern Forest
Region and includes the territory of the city of Kraljevo.

Opeanuzayuja
[lymcKo ra3amHcTBO ,(T0NI0BU" AaHAC je 0praHu3aumoHo no-
JlelbeHo Ha 3 wymcke ynpage (LY ,Kpameso”, LY ,borytoad” n
WY, Ywhe") v 2 paHe jeaunnue (P),fpahesuHapcteo” u PJ,Pacap-
HUK"). Y roauHi ocHuBatba JI, Cpbujatuyme”, y okeupy osor LU cy
(e Hanasune cge aaHaturbe LY u P). Ha kpajy 2020. roguke, y cac-
TaBy ymckor ra3anHcTBa ce Hanasw 1 pacaanuk (la6ena 20, Kapma
— Pacadruyu u Cemencku objekmu JIT,Cpbujawyme”) v 2 nouLwTa
(Tabena 28, Kapma — Jlosuwma JIT,Cpbujawyme”). LI, Gronosn”
je HenocpeaHy ynpasrbad 2 3awmiAieHa noapyuja (fa6ese 18 u 19,
Kapma — 3awmuhera nodpyyja JIT,Cp6ujawyme”) w1 pubapckor
noapyuja (Kapma — Pu6apcka noopyvja JI1,Cpbujawyme”).

(marve wymckoz poHoa

(Tatbe Wwymckor GoHza apxaHux wyma LI, (ronosu”, no wy-
MCKIM ynpaBama Npukasaxo je y fabenama 5 u 47.

[oBpLUMHA LLYMA U LYMCKOT 3eMBULLTA, Y APXaBHOM BIac-
HUWTBY, Ha Kpajy 2020. roaute, uHocn 39.301,7 ha. YkynHa 3a-
npemitHa u3Hocn 6.535.737,9 m? (166,3 m’/ha). 3anpemuHckm
npupact je 188.704,0 m* (4,8 m*/ha). lInaHupax NpuHoC no ocHo-
BaMa ra30Batba Lymama u3Hock 1.082.678,0 m’.

Organisation

Today, the Forest Estate “Stolovi” is organizationally divided
into 3 forest administrations (FA “Kraljevo’, FA “Bogutovac” and
FA “USce") and 2 working units (WU “Gradevinarstvo” and WU
“Rasadnik”). In the year when SE “SrbijaSume” was established,
all today’s FAs and WUs operated within this FE. At the end of
2020, there was 1 nursery within this forest estate (fable 20, Map
— Nurseries and Seed Fadilities of SE “SrbjaSume”) and 2 hunting
grounds (Table 28, Map — Hunting Grounds of SE “Srbijasume”). FE
“Stolovi”is the direct manager of 2 protected areas (Jables 18 and
19, Map — Protected Areas of SE “Srbijasume”) and 1 fishery (Map
— fisheries of SE “Srbijasume”).

Condition of the Forest Fund

The condition of the forest fund of state forests of FE“Stolovi”, by
forest administrations, is shown in Tables 5 and 47.

The surface area of forests and forest land in state ownership, at
the end of 2020, was 39,301.7 ha. The total volume was 6,535,737.9
m’® (166.3 m*/ha). The volume increment was 188,704.0 m* (4.8
m?/ha). The planned yield based on forest management plans is
1,082,678.0m’.
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Cpoujamyme
&
A
Tabena 47 Lymckmn poHp LWymckor raspunctsa “Cronosu” Kpameso 2020. roguHe Table 47
Forest Fund of Forest Estate “Stolovi” Kraljevo 2020
::‘}' LLIY/Forest Mospwmna/Area 3anpemuHa/Volume Mpupact/Increment "p“:izlcﬂ:’(";(;n')/
No. | Administration
ha % m’ % | m’/ha m’ m’/ha | Pi% m’
i g 1709171 | 437 | 29290647 | 448 | 1704 | 819796 | 48 | 28 476,268.8
2. Bogutovac 974198 | 248 | 1,368152.2 | 209 | 1404 | 3438100 36 | 25 195,161.9
3. Usce 12,368.02 | 315 | 22385210 | 343 | 181.0 | 71,9144 58 | 32 411,2473
Ykynro/Total 39,301.71 | 100.0 6,535,737.9 | 100.0 | 166.3 | 188,704.0 | 4.8 | 2.9 1,082,678.0

0o LI 0baBmba 1 CTpyuHO-CaBeToAaBHe NOCNOBE Y WyMa- This FE also performs expert and advisory activities in privately
Ma CONCTBEHMKa Ha noBpLumHi 0g 30.252 ha. YkynHa 3anpemuHa owned forests on a surface area of 30,252 ha. The total volume of
LLyMa CoNCTBEHIMKA U3HOCM 4.883.169 m* (161 m*/ha). 3anpemitH- privately owned forests was 4,883,169 m* (161 m’/ha). The volume
Ckut npupact je 114.017 m? (3,8 m*/ha). Mnaxcku npeTnocTaBsbeH increment was 114,017 m? (3.8 m*/ha). The planned assumed yield
npuHoc y 2021. roauHy, Y Wymama CoNCTBeHMKa Ha Teputopuju LI in 2021, in privately owned forests on the territory of FE“Stolovi”is
,Cronosn” u3Hocn 23.384 m? (Tabena 26). 23,384 m’ (Table 26).

Pykogodehiu kadap u 3anocneru Management and Employees

3anocnenu y dupexyuju LLI Kpareso / Employees of FE Kraljevo Directorate

289



3anocnenu y Y Kpareso / Employees of FA Kraljevo (2021)

LI, Cronosn” je 3anotwmbasano je 1992. roaute 309 pagHika
(22 a BUCOKOM CTPY4HOM CTIPEMOM, 3 Ca BULLIOM CTPYYHOM Cripe-
MOM, 85 €a (pearbom CTpyuHOM cnpemom 1 199 paaHuka Koju cy
VMaii BUCOKO KBanudukoary — BKB, kBanudukosaxy — KB, no-
nykeanudukosary — KB unn Heksanudukoary — HKB ctpyuny
cnpemy). Ha kpajy 2020. roaune ogo LUl 3anowsbaga 144 pagHuka
(36 ca BUCOKOM CTPYUHOM CMIpeMOM, 63 Ca CPetbOM CTPYYHOM
cnpemom 11 45 paaHuka Koju umajy BKB, KB, MKB wnn HKB cTpyury
cnpemy). Y fabenu 1 je npencTaBrbeH 6poj 3anocaeHwx no roaHama.

3anocneru y Y Ywhe / Employees of FA Usce (2021)

In 1992, FE “Stolovi” had 309 employees (22 with a university
degree, 3 with a college degree, 85 with completed secondary ed-
ucation, and 199 highly qualified — HQ, qualified — Q, semi-quali-
fied — SQ or unqualified — UQ workers). At the end of 2020, this FE
had 144 employees (36 with a university degree, 63 with complet-
ed secondary education, and 45 HQ, Q, SQ or UQ workers). Table 1
shows the number of employees by years.

In the period from the establishment of SE“SrbijaSume” until to-
day, the directors of FE “Stolovi” Kraljevo were:[Bratislav Marjanovic

T
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3anocnenu y Y boeymosay / Employees of FA Bogutovac (2021)

Y nepuogy o ocHuBatba JIT,Cpbujatuyme” na fo aaHac, -
pektopy LI, Cronosn” Kparbeso: [bpatucna Mapjarosuf] (1991-
1994), Pane Bpanuh (1994-2004. n 2008-2009), Llanuno [apyesuh
(2004-2005), CrojaH [ipamuhiannt (2005-2008), boxummp [len-
Auh (2009-2021) u [iparaH Pesbuhi (2021. 1 parbe).

[Wedosu LY, Kpameo”: Hukona MMetpufi (2005-2009) u (rojaH
Jpamnhaun (1991-2005.  2009. n nabe).

[Wedon WY ,Ywhe": 3opaH (rojkoufi (1991-1994), Munan
TomoBuh (1994-2005) v Bnactumup bojosuhi (2005. 1 aare).

T

YuecHuyu cemurapa ,Morumopure mpkoe medseda y 1111 lonuja’) lesufiu/

(1991-1994), Rade Vrani¢ (1994-2004 and 2008-2009), Danilo
Garcevi¢ (2004-2005), Stojan Dramicanin (2005-2008), Bozimir
Pendic (2009-2021) and Dragan Reljic (2021 - present).

Heads of FA “Kraljevo”: Nikola Petri¢ (2005-2009) and Stojan
Dramicanin (1991-2005 and 2009 - present).

Heads of FA"USce”: Zoran Stojkovi¢ (1991-1994), Milan Tomovi¢
(1994-2005) and Vlastimir Bojovic (2005 — present).

Heads of FA “Bogutovac”: Dobrivoje Ruzicic (1991-1992),
Rade Vrani¢ (1993-1994), Dragan /Zlatojevi¢ (1994-2005 and

iy

Participants in the seminar “Monitoring of the Brown Bear in Goljja NP’ Devici (2018)
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YuecHuyu cemunapa u3 sawmume wyma, LY Ywhe/ Participants in forest protection seminar, FA Usce (2017)

[Wedosn LY ,borytosau”: lobpusoje Pyxmunh (1991-1992),
Pane Bpanuh (1993-1994), llparaH 3natojeun (1994-2005. u
2006-2008), Buman Lonajuh (2008-2012), MunaH Tomosuh
(2012-2015) n Henag boxuh (2005-2006. 1 2015. n farse).

[Lleposu PJ ,IpahesuHapcteo”: Page Bpanuh (1991-1992),
Munow Bykiheuhi (1993-2003), 3opaH lpubojau (2003-2009),
Jby6omup Anasyk (2010-2016) u Cenummp Typyanh (2009-2010.
1 2016. n fame).

2006-2008), Vidan Solaji¢ (2008-2012), Milan Tomovi¢ (2012-
2015) and Nenad Bozic (2005-2006 and 2015 — present).

Heads of WU “Gradevinarstvo”: Rade Vrani¢ (1991-1992), Milos
Vukicevi¢ (1993-2003), Zoran Pribojac (2003-2009), Ljubomir Alavuk
(2010-2016) and Selimir Turudic (2009-2010 and 2016 — present).

Heads of WU “Rasadnik”: Tomislav Babic (1991-1993) and Mil-
ka Ojdanic (1993 — present).




Cpoujamyme

[Lledosu PJ,Pacagruk”: Tomicnas babuh (1991-1993) u Mun-
ka Ojnanuh (1993. n narve).
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10.1.12. T, PacuHa“ Kpywesay

Lymcko ra3guHcTBO ,PaciHa” Kpylwesal rasgyje iwymama
W LYMCKIAM 3eM/bILLITEM Y ADXABHOM BRACHULITBY U 00aB/ba
CTPYYHO-CaBETOAaBHE NOCNOBE Y LyMama CONCTBEHUKA Ha Tepu-
TOPYjIA PaCUHCKOT LLYMCKOT NOApYYja.

PacHCKO WYMCKO noapyyje npunaja Jyro3anagHoj wWy-
MCKOj 00M1acTh 1 MOKpMBA Teputopujy rpada Kpywesua u
ONWTMHa AnekcaHapoBal, bpyc (neo), huheay, Paxar u
TpcTeHu.

10.1.12. FE“Rasina” Krusevac

Forest Estate “Rasina” Krusevac manages forests and forest
land in state ownership and performs professional and advisory
activities in privately owned forests on the territory of the Rasina
Forest Area.

The Rasina Forest Area belongs to the Southwestern Forest
Region and covers the territory of the city of Krusevac and the
municipalities of Aleksandrovac, Brus (part), Cicevac, Razanj and
Trstenik.

Opeanusayuja

[Llymcko ra3anHCTBO ,PacHa” JaHac je opraHu3aliunoHo no-
Jle/beHo Ha 5 wymckux ynpaga (WY ,Kpywesau”, WY ,bpyc’, WY
JAnekcanaposad’, WY ,Paxarw” u WY ,Tpctennk”). Mopen Aa-
Hawwkoux 1Y, y rognHm ocHuBarba JI, Cpbujatyme”, y okBUpy 0BOT
LI ce Hana3wna u PagHa jeaunmua, Mexann3auuja 1 rpafeBuHap-
(1B0” (noctojana je 1o 2006. roguHe). Ha kpajy 2020. roauHe, y
cacragy Llymckor ra3anHCTBa ce Hanase 3 pacaHuka (adena 20,
Kapma — Pacadnuyu u Cemercku objekmu y JIT,,Cpbujawyme”) u 1
nosuTe (fabena 28, Kapma — Jlosuwma JI1,Cp6ujawyme”). LT
,PacuHa” je HenocpeHy ynpaesbay 1 3awuheror nogpyyja (fa-
Gene 18 u 19, Kapma — 3awmuhera noopysja JIT, Cpbujauiyme”).

Organisation

Today, the Forest Estate “Rasina” is organizationally divided
into 5 forest administrations (FA “Krusevac”, FA “Brus”, FA “Alek-
sandrovac’, FA “Razanj” and FA “Trstenik”). In addition to today’s
FAs, in the year of establishment of the SE “Srbijasume’, this FE
also included the Working Unit “Mehanizacija i gradevinarstvo”
(which existed until 2006). At the end of 2020, there were 3 nurs-
eries within the forest estate (Jable 20, Map — Nurseries and Seed
facilities of SE “Srbijasume”) and 1 hunting ground (Table 28, Map
— Hunting Grounds of SE “Srbijasume”). FE “Rasina” is the direct
manager of 1 protected area (Tables 18 and 19, Map — Protected
Areas of SE “Srbijasume”).
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Cpowjanryme X, .
Ta6ena 48 Lymcku dponp Lymckor raspuncrea “Pacuna” Kpywesa 2020. roauHe Table 48

Forest Fund of Forest Estate “Rasina” Krusevac 2020

2:‘.}' lIJY/.ForesF MospwuHa/Area 3anpemuna/Volume Mpupacr/Increment “p";::ﬂ:(') ry(;n.)/
No. Administration ha % m % | m/ha m m’/ha | Pi% m’

1. Krugevac 12,480.69 | 245 40122263 | 343 | 3215 | 921727 | 74 | 23 492,367.2

2. Brus 16,740.26 | 329 3,366,770.1 287 | 2011 | 847135 | 51 | 25 481,240.6

3. Aleksandrovac 8,500.65 | 16.7 15914420 | 136 | 187.2 | 524556 | 62 | 33 277,593.1

4, Trstenik 4,456.48 8.8 833,520.9 7.1 | 187.0 | 23,086.1 52 | 28 87,676.6

5. RaZanj 8,696.53 | 17.1 19100834 | 163 | 2196 | 523872 | 60 | 27 326,138.1

Ykynto/Total 50,874.61 | 100.0 | 11,714,042.7 | 100.0 | 230.3 | 304,815.1 | 6.0 | 2.6 1,665,015.6
(marve wymckoz gporda Condition of the Forest Fund

(Tatbe Lymckor GoHaa apxasHux wyma LI, PacuHa’, no wwy-
MCKMM ypaBama npuKkasaHo je y fabenama 5 u 48.

[0BpLUMHA LUYMA U LYMCKOT 3eMIbULLTA, Y PXaBHOM BIaC-
HUWTBY, Ha Kpajy 2020. roauHe, n3Hocu 50.874.6 ha. YkynHa 3a-
npemitHa ustocu 11.714.042,7 m* (230,3 m/ha). 3anpemiHckm
npupact je 304.815,1 m? (6,0 m*/ha). Mnaxwmpax NpuHoC No ocHo-
BaMa [a3/10Batba LyMama n3Hocn 1.665.015,6 m?.

0o W 0baBmba 1 CTpyuHO-CaBeToAaBHe NOCOBE Y LyMa-
Ma CONCTBEHMKA Ha NOBPLMHIA 0 41.827 ha. YkynHa 3anpemuHa
LLyma concTBeHuka u3Hocn 3.921.908 m? (94 m?/ha). 3anpemiH-
Cku npupact je 78.371 m? (1,9 m*/ha). MnaHcku npetnocTaBsbeH
npuHocy 2021. ToInHK, y yMama CoNCTBeHuKa Ha Teputopuji LI
,Pacuna’, unocu 31.146 m* (Tabena 26).

The condition of the forest fund of state forests of FE“Rasina’, by
forest administrations, is shown in Tables 5 and 48.

The surface area of forests and forest land in state owner-
ship, at the end of 2020, was 50,874.6 ha. The total volume was
11,714,042.7 m* (230.3 m*/ha). The volume increment was
304,815.1 m? (6.0 m*/ha). The planned yield based on forest man-
agement plans is 1,665,015.6 m’.

This FE also performs expert and advisory activities in privately
owned forests on a surface area of 41,827 ha. The total volume of
privately owned forests was 3,921,908 m* (94 m*/ha). The volume
increment was 78,371 m* (1.9 m*/ha). The planned assumed yield
in 2021, in privately owned forests on the territory of FE “Rasina”is
31,146 m’ (Table 26).




Pykogodehu kadap u 3anocneHu

Management and Employees

[l ,Pacuna” Kpywesau 3anowsbasano je 1992. rouxe 292
PAZHIKa (25 Ca BUCOKOM CTPYYHOM CMIPEMOM, 2 Ca BIALLIOM CTPYY-
HOM CNPEMOM, 62 Ca CPeIrbOM CTPYUHOM Cripemom 1t 203 papHu-
Ka Koju Cy Manu BICOKO KBanudukosary — BKB, kBanndukoary
— KB, nonykanudukosany — KB unn HeksanuoukoBaHy — HKB
CTpyuHy cnpemy). Ha kajy 2020. rogite oo LU 3anowbaga 219
PAZHIKa (46 Ca BUCOKOM CTPYYHOM CMIPEMOM, 4 Ca BINLLIOM CTPYY-
HOM Crpemom, 98 ca CpefitboM CTPYUHOM CNPEMOM 1 7T paiHuKa
Koju umajy BKB, KB, KB wnn HKB ctpyury cnpemy). Y Tabesu 1 je
NpezCTaB/beH 0poj 3an0CeHwX N0 roAnHama.

In 1992, FE“Rasina”Krusevac had 292 employees (25 with a uni-
versity degree, 2 with a college degree, 62 with completed secondary
education, and 203 highly qualified — HQ, qualified — Q, semi-qual-
ified — SQ or unqualified — UQ workers). At the end of 2020, this FE
had 219 employees (46 with a university degree, 4 with a college
degree, 98 with completed secondary education, and 71 HQ, Q, SQ
or UQworkers). Table 7 shows the number of employees by years.

In the period from the establishment of SE “Srbijasume” un-

til today, the directors of FE “Rasina” KruSevac were:[Milutin Trosi¢

3anocnenu y UlY bpyc / Employees of FA Brus (2021)



3anocnenu y Y Paxars / Employees of FA RaZanj (2021)

Y nepuogy oz ocHuBarba JI1,Cpbujaiuyme” 10 AaHac, AnpexTo- (1991-1997), Branislav IIci¢ (1997-2000), Miroslav Vojinovi¢
pu I, PacuHa” prmesau:_mn TiH Tpownh](1991-1997), bpa- (2005-2008) and Seniga Jovanovi¢ (2000-2005 and 2008 —
Hucnas Anuuh (1997-2000), Miupocnas Bojurosuh (2005-2008) u present).

(Cenuiwa Josanosuh (2000-2005. n 2008. n farbe).

Wedosu LY, Kpywesau”: Mupocnas Bojurosuh (1991-1993),
bpanucnas Mnuuh (1993-1997), Boja Tpajkosuh (1997-2006),

Heads of FA “KruSevac”: Miroslav Vojinovi¢(1991-1993), Bran-
islav llcic (1993-1997), Voja Trajkovic (1997-2006),[Stojan Miljkovic]

(rojaH Musbkosufi (2006-2008) n 3opan Xusaruesun (2008. (2006-2008) and Zoran Zivancevi (2008 — present).
Jame). Heads of FA“Brus”: (1991-1999), Senisa Jovanovi¢
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3anocnenu y lLY Tocmenur / Employees of FA Trstenik (2021)

Wedosu LLIY ,bpyc”: (1991-1999), Ceruwa
Josanosuh (1999-2000), MaHojno Matuh (2000-2001), Munoje

Byukosufi (2001-2017), Japko Hypkosufi (2017-2020) u Cawa
Typhesuhi (2020. u farbe).

[Lledosu WY ,AnekcaHaposal”: CeHuwa JoaHosuh (1991-
1999), bobaH Munosanosuh (1999-2001), Jbyboapar (rankosuh

(2001-2003), [lapko Hypkosufi (2003-2005), [fywan_Llpesap]
(2005-2012) u Minan Munocasrbesuh (2013. u garbe).

X

Koneaujym LI Kpywesay / Managing Board of Krusevac (2021)

(1999-2000),ManojloMatic(2000-2001), MilojeVuckovi¢(2001-2017),
Darko Burkovi¢ (2017-2020) and Sasa Burdevic (2020 — present).

Heads of FA “Aleksandrovac”; Senisa Jovanovi¢ (1991-1999),
Boban Milovanovi¢ (1999-2001), Ljubodrag Stankovi¢ (2001-
2003), Darko Durkovi¢ (2003-2005),[Dusan Crevarl(2005-2012) and
Milan Milosavljevi¢ (2013 — present).

Heads of FA “Razanj":|Slavko 11i¢] (1991-1997), Gradimir Stevi¢

a



[Wedosn WY ,Paxars”: (CnaBko Wnuh|(1991-1997), Ipaaumup
(reBuf (1997-2003), Jenenko hupuh (2003-2005) u Bnagumup
Be3un (2005. 1 pame).

[Wedosn LY, TocteHuk”: Mupocnas Jeumernua (1991-1997),
(peten Cauh (1997-1999), MaHojno Maruhi (1999-2000), VBaH
(TojanouA (2000-2016) u Wrop [ipobrbak (2016. u Aase).

[Wedosn P) ,MexaHu3aumja v rpafeBuHapcTBo”: bpaHucnas
Wnuuh (1991-1993), Mupocnas Bojurosufi (1993-1998),
MurbkoBih|(1998-1999) u Cpeten Casuh (1999-2006).

(1997-2003), Jelenko Ciri¢ (2003-2005) and Vladimir lvezi¢ (2005
— present).

Heads of FA “Trstenik”: Miroslav Je¢menica (1991-1997), Sreten
Savi¢ (1997-1999), Manojlo Mati¢ (1999-2000), Ivan Stojanovic
(2000-2016) and Igor Drobnjak (2016 — present).

Heads of OU “Mechanization and Construction”: Branislav [Ici¢
(1991-1993), Miroslav Vojinovi¢ (1993-1998), |Stojan Miljkovi¢
(1998-1999) and Sreten Savi¢ (1999-2006).
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10.1.13. WT, Tonnuua“ Kypwymnuja

[ymcko razgnHctgo , Tonmmua” Kypuuymnnja rasayje wymama
W LUYMCKAM 3eMIbULLTeM Y ApXaBHOM BaCHULITBY v 00aB/ba
(TPyYHO-CaBETOAABHE NOCIOBE Y LUyMaMa COMCTBEHINKA Ha Tepul-
TOpUjU1 TonAYKOT LYMCKOT MOAPYYja.

Tonnyko Wymcko Noapyyje NpUnaa JyroncTouHoj WymcKoj
obnactu 1 nokpuBa TepuTopujy rpaaa Mpokynsba v onwTiHa Kyp-
wymnnja, bnaue, MepotunHa u Kutopaha.

Opeanusayuja
[Llymcko ra3amHcTBo ,Tonauua” 4aHac je opraHu3auuoHo no-
JierbeHo Ha 3 Wwymcke ynpase (LY, bnaue’, WY, Kypwymnmja” n LY
,Ipokynime”) n 1 pany jeauHudy (P) 3a mexaHu3aumjy U u3rpaarsy
nyTeBa). Y roAuHm ocHiBatba JI,Cpbujatyme”, y okeupy oor LI
Cy Ce Hanasune (Be JaHalHbe WymcKe ynpase i paaHa jeanHuua.
Ha kpajy 2020. roauHe, y cactay LLlymckor ra3auHcTBa ce Hanasm 1
pacagHuk (labena 20, Kapma — Pacadruyu u Cemercku ojexkmu JI1
,Cpbujawyme”) n 2 nosuwra (Taena 28, Kapma Jlosuwma JI1,,Cp-
6ujauyme”). LT, Tonnmua” je HenocpeaHM ynpaBbad 4 3awTufieHa
noapyyja (Tabene 18 u 19, Kapma — 3awmuherna noopyyja JIT,, Cp-
6ujaulyme”) w1 pubapckor noapyuja (Kapma — Pubapcka noopyyja
T, Cpbujawyme”).

(marve wymckoz poHoa

(Tabe WymcKor GoHa ApxasHuX Wyma LT, Tonauua”, no wy-
MCKIM ynpaBama, Npukasarxo je y labenama 5 u 49.

[oBpLUMHA LUYMA U LYMCKOT 3eMbULLTA, Y APXaBHOM BIac-
HULTBY, Ha Kpajy 2020. roauHe 3o 62.964,6 ha. YkynHa 3anpe-
MUHa U3Hocu 12.835.900,9 m? (203,9 m*/ha). 3anpemuHckin npu-
pacT je 345.661,1 m’ (5,5 m*/ha). lnaHMpaH NpUHOC NO 0CHOBaMa
ra30Batba Lymama u3Hocu 1.965.760,0 m’.

10.1.13. FE“Toplica” KurSumlija

Forest Estate “Toplica” Krusevac manages forests and forest land
in state ownership and performs professional and advisory activities
in privately owned forests on the territory of the Toplica Forest Area.

The Toplica Forest Area belongs to the South-eastern Forest Re-
gion and covers the territory of the ity of Prokuplje and the munici-
palities of Kursumlija, Blace, Mero3ina and Zitorada.

Organisation

Today, the Forest Estate “Toplica” is organizationally divid-
ed into 3 forest administrations (FA “Blace”, FA “Kursumlija” and
FA “Prokuplje”) and 1 working unit (WU for Mechanization and
Construction of Roads). In the year when SE “Srbijasume” was
established, all today’s forest administrations and the working
unit functioned within this FE. At the end of 2020, there was 1
nursery within this forest estate (fable 20, Map — Nurseries and
Seed Facilities of SE “Srbijasume”) and 2 hunting grounds (Jable
28, Map — Hunting Grounds of SE “Srbijasume”). FE"Toplica”is the
direct manager of 4 protected areas (ables 18 and 19, Map —
Protected Areas of SE “Srbjjasume”) and 1fishery (Map — Fisheries
of SE “Srbijasume”).

Condition of the Forest Fund

The condition of the forest fund of state forests of FE“Toplica’, by
forest administrations, is shown in Tables 5 and 49.

The surface area of forests and forest land in state owner-
ship, at the end of 2020, was 62,964.6 ha. The total volume was
12,835,900.9 m® (203.9 m’/ha). The volume increment was
345,661.1 m? (5.5 m*/ha). The planned yield based on forest man-
agement plans is 1.965.760,0 m’.
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Tabena 49

Forest Fund of Forest Estate “Toplica” KurSumlija 2020

LWymcku dponp LLymckor raspunctea “Tonnuua” Kypwymnuja 2020. roauHe

Table 49

Mpunoc (10. rop.)/
Pep. MoB; a/Area 3anpemuna/Volume Npupact/Increment
ooy|  WWForest puiHa/ npemuna/Volu pupact/ Yield (10y)
No. | Administration
ha % m’ % | m’/ha m’ m’/ha| Pi% m’

1. Kursumlija 3404101 | 541 | 6,637,298 | 517 | 1950 | 1669721 | 49 | 25 1,048,420.3
2. Prokuplje 2093856 | 333 | 43102714 | 336 | 2059 | 1276975 | 61 | 30 624,170.9
3. Blace 7,985.03 | 127 | 1,888,399.7 147 | 2365 | 509915 | 64 | 27 293,168.8

Ykynuo/Total 62,964.60 | 100.0 12,835,900.9 | 100.0 | 203.9 | 345,661.1 | 5.5 | 2.7 1,965,760.0
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3anocneru y dupexyuju LI Kypuiymnuja / Employees of FE KurSumlija Directorate

0o L' 0baB/ba 1 CTpyyHO-CaBeTOAABHE NOCNOBE Y LyMa-
Ma CONCTBEHMKA Ha NOBPLUMHI 0f 54.325 ha. YkynHa 3anpemuHa
LLyma concTBeHuKa U3Hock 4.856.790 m? (89 m?/ha). 3anpemuH-
Cku npupact je 162.531 m’ (3,0 m*/ha). lTnaHckm npeTnocTasibeH
npuHocy 2021. ToAMH, y LuyMaMa CONCTBeHINKA Ha Teputopuju LT
JTonnnua” usHocn 53.050 m? (Tabena 26).

Pykogodehu kadap u 3anocneru

loaue 1992, LT, Tonnnua” je 3anowsbasano 327 pagxinka (23

(2 BUCOKOM CTPYYHOM CNPeMOM, 3 (a BULIOM CTPYYHOM CMIPEMOM,
48 ca cpearboM CTPYYHOM CIPEMOM 1 253 paiHUKa Koju Cy UMani

This FE also performs expert and advisory activities in privately
owned forests on a surface area of 54,325 ha. The total volume of
privately owned forests was 4,856,790 m* (89 m*/ha). The volume
increment was 162,531 m? (3.0 m*/ha). The planned assumed yield
in 2021, in privately owned forests on the territory of FE “Toplica”is
53,050 m? (Table 26).

Management and Employees

In 1992, FE “Toplica” had 327 employees (23 with a univer-
sity degree, 3 with a college degree, 48 with completed sec-
ondary education, and 253 highly qualified — HQ, qualified — Q,
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3anocnenu y WY Kypuymnuja / Employees of FA KurSumlija (2021)
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BUCOKO KBanudukoBaHy — BKB, kanudukosary — KB, nonykeanu-
(GukoBaty — KB nnm HekBanudukoaHy — HKB cTpyuHy cnpemy).
Ha kpajy 2020. roaure oo LU 3anowsbasa 188 paaHuka (39 ca
BYCOKOM CTPYUHOM CMIPEMOM, 2 Ca BULIOM CTPYYHOM CrIpemom, 84
(a CPearOM CTPYYHOM CMIPEMOM 11 63 pajiHuKa Koju umajy BKB, KB,
MKB wnn HKB ctpyuny cnpemy). Y Tabenu 1 je npepcTaBibeH Opoj
3aM0CeHIX N0 roAMHaMa.

Y nepuoay oa ocHiBarba JI,Cpbujatuyme” 1o AaHac, AupeKTopy
LI, Tonnuua” ;| bparucnas Mponosufi](1991-2000. u 2010-2012),
WBaH Masnosuh (2000-2001), CBeTo3ap Masufi (2001-2002), lap-

3anocneru y Y lpokynse / Employees of FA Prokuplje (2021)

semi-qualified — SQ or unqualified — UQ workers). At the end of
2020, this FE had 188 employees (39 with a university degree, 2
with a college degree, 84 with completed secondary education,
and 63 HQ, Q, SQ or UQ workers). Table 7 shows the number of
employees by years.

In the period from the establishment of SE “SrbijaSume” until

today, the directors of FE “Toplica” were:| Branislav Prolovi¢](1991-
2000 and 2010-2012), Ivan Pavlovi¢ (2000-2001), Svetozar Pavi¢

(2001-2002), Darko Burkovi¢ (2002-2003), |Goran Milosavljevi¢ |
(2003-2006), Nebojsa Mihovilovi¢ (2006-2009 and 2012-2020),

3anocnenu y WY braye / Emp.

loyees of FA Blace (2021)

-

o




ko Hypkosufi (2002-2003), Topan Munocasrbeufi| (2003-2006),
Hebojla Muxosunosuh (2006-2009. n 2012-2020), 3opaH Benwnu-
koBuh (2009-2010) u [lobpuBoje Munucassbesuhi (2020. 1 aase).

Wedosn LY ,bnaue”: [fopaH Munocasmesuh] (1991-1992,
2007-2010. 1 2013), [Tuxomup [lykwh] (1992-1996), [Mupocnas
[Bo3neHoBuN|(1996-1998), VBan Magnosuh (1998-2000), Cetuc-
nas Bykojesuh (2000-2003), 3opan Okirbesuhi (2003-2007), MBaH
Bemwosufi (2010-2011), paran Awyjufi (2011-2012) n Pyxmua
Cumuh (2013. 1 parbe).

Wedosu WY, kypwymnuja“: iparow Masuhesuh (1991-1993),
(Betucnas Muhesuh (1993-2001), Grojan bujenuh (2001-2003),
(naBosbyb Bykojuuuh (2003-2007), [bpaHucnas Mponosuh| (2007-
2010), Mune Pagosuhi (2010-2012), fopar Munucapmesuhi (2012-
2020) u Mupocnas Wnuh (2020. u nare).

3

3anocneru y PI Mexarusayuja / Employees of WU Machinery (2021)

Zoran Velickovi¢ (2009-2010) and Dobrivoje Milisavljevi¢ (2020 —
present).

Heads of FA “Blace”:|Goran Milosavljevi¢| (1991-1992, 2007-

2010 and 2013),[Tihomir Dukic](1992-1996),[Miroslav Gvozdenovic |
(1996-1998), Ivan Pavlovic (1998-2000), Svetislav Vukojevi¢ (2000-

2003), Zoran Okiljevi¢ (2003-2007), Ivan Veljovi¢ (2010-2011), Dra-
gan ASuji¢ (2011-2012) and Ruzica Simic (2013 — present).

Heads FA “KurSumlija”: Drago$ Pavicevic (1991-1993), Svetislav
Micevic (1993-2001), Stojan Bijeli¢ (2001-2003), Slavoljub Vuko-
jicic (2003-2007), |Branislav_Prolovic|(2007-2010), Mile Radovi¢
(2010-2012), Goran Milisavljevi¢ (2012-2020) and Miroslav lli¢
(2020 — present).

Heads of FA “Prokuplje”: |Gvozden Simic|(1991-1993), Ra-
dovan Samardzija (1993-1999 and 2006-2007), Svetozar Pavic




Wedosw LY, Mpokynwe”:{lBo3aeH Cumunh|(1991-1993), PanoBan
Camapyuja (1993-1999. n 2006-2007), CBeTo3ap Masuh (1999-2001),
Hukona Koauesuh (2001-2006), 3opaH Okumbesuh (2007-2010),
(Tojat bujenun (2010-2013) v BaH Masnosuh (2013. u aarse).
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(1999-2001), Nikola Kovacevi¢ (2001- 2006) Zoran Okiljevic
(2007-2010), Stojan Bijeli¢ (2010-2013) and Ivan Pavlovic (2013
— present).
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[Wedosn PJ 33 mexaxm3auujy u urpatby nytesa: [lparan (a-
Buh (1991-1993. 1 2010-2012), CBeTncnas Muhieuh (1993), Mu-
nuoje Muxajnosui (1993-2006), Mupocnas [Bo3gerosufi](2006-
2010.1 2012-2015) u BOJaH BOJOBMh (2015. v pame).

Heads of WU for Mechanizat ion and Construction of Roads: Dra-
gan Savi¢ (1991-1993 and 2010-2012), Svetislav Micevic (1993),
Milivoje Mihajlovi¢ (1993-2006),[Miroslav Gvozdenovid (2006-2010
and 2012-2015) and Bojan Bojovic (2015 present)










10.1.14. WWT, Huw” Huw

10.1.14. FE“Nis” Ni§

lymcKo ra3amHCTBO, Hul” Hutll rasgyje Lwymama i Wymckum
3eMIbULLTeM Y JPXKaBHOM BNaCHULLTBY 11 00aB/ba CTPyyHO-CaBe-
TOZABHE NOC/0BE Y LymMama ConcTBeHuKa Ha Teputopuju Mopasc-
KOr LLyMCKOr NoZpyyja.

MopaBCKo LWyMCKO NOApyuje Npunaa JyroucTouHoj Wwymckoj 06-
NIaCTV 11 NOKPUBA Teputopujy rpaa Hiwa u onmixa AnekcuHatl, bena
Manaka, [aymH XaH, lomesall, CBprwir 1 (okobarba.

Opeanuzayuja

[Llymcko ra3amHcTBO, HULW” aHac je opranin3aLmoHo nojerbe-
HO Ha 3 wymcke ynpase (LY, Anekcuray”, LY, Huiw-bena Manak-
ka"“ u LY ,Cokobarba”). Y rogunm ochugarba JI,Cpoujatuyme”, y
okupy ogor LI ¢y ce, nopen AaHawroux WY , AnekcuHan” u Y
,Cokobarba”, Hanaswne w WY Huw” n WY ,bena Mananka” o
Kojux je 1996. dopmupaHa AaHatwba WY ,Huw-bena Mananka” Ha
kpajy 2020. roanne, y cactasy Lymckor ra3auHCTBa ce Hanase 1 3
nosuwra (labena 28, Kapma — Jloguwma JIT,,(p6ujawyme”). 1T
,Hiw” je HenocpeaH ynpassbad 7 3awTuherix noapydja (fabese
18 u 19, Kapma — 3awmuhera nodpyyja JIT, Cpbujawyme”) u 3 pu-
bapcka noapyyja (Kapma — Pubapcka nodpyja JI1,,Cpbujawyme”).

(marve wymckoz gporoa

(Tatbe Wwymckor poHAa ApxaHux wyma LW, Huw”, no wym-
CKIM ynpaBama, NpukasaHo je y fabenama 5 u 50.

Forest Estate “Nis" NiS manages forests and forest land in state
ownership and performs professional and advisory activities in pri-
vately owned forests on the territory of the Morava Forest Area.

The Morava Forest Area belongs to the South-eastern Forest
Region and covers the territory of the city of Ni$ and the munici-
palities of Aleksinac, Bela Palanka, Gadzin Han, Doljevac, Svrljig and
Sokobanja.

Organisation

Today, the Forest Estate “Nis"is organizationally divided into 3
forest administrations (FA “Aleksinac”, FA “Nis-Bela Palanka” and FA
“Sokobanja”). In the year of establishment of SE“Srbijasume’, with-
in this FE, in addition to today’s FA "Aleksinac” and FA “Sokobanja’,
there were also FA“Nis”and FA “Bela Palanka’, which formed today’s
FA “Nis-Bela Palanka”in 1996. At the end of 2020, there were also
3 hunting grounds within the forest estate (Jable 28, Map — Hunt-
ing Grounds of SF “Srbijasume”). FE “NiS" is the direct manager of
7 protected areas (fables 18 and 19, Map — Protected Areas of SE
“Srbijasume”) and 3 fisheries (Map — fisheries of SE “Srbijasume”).

Condition of the Forest Fund

The condition of the forest fund of state forests of FE “NiS’, by
forest administrations, is shown in Tables 5 and 50.
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Cpoujamywe X,
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Iun?>
Ta6ena 50 LWymcku doup Lymckor rasguncrea “Huw” Huw 2020. roguue Table 50
Forest Fund of Forest Administration “Nis” NiS 2020
2:’}' LUY/Forest NMoBpmHa/Area 3anpemuna/Volume Mpupacr/Increment "p";:f;::’én;n')/
No. | Administration y
ha % m’ % | m/ha m’ m’/ha | Pi% m’
1. Aleksinac 12,95451 | 268 | 2,662,791.4 | 41.2 | 2055 | 73,667.0 57 | 28 480,365.5
2. | Nig-B.Palanka | 23,26335 | 482 | 20673790 | 320 | 889 | 61,697.1 27 | 30 313,596.3
3. Sokobanja 12,038.45 24.9 1,727,520.1 268 | 143.5 50,062.6 4.2 29 325,527.9
Yeynwo/Total |10 55631 | 100.0 | 6.457,6905 | 1000 | 133.8 | 1854267 | 38 | 29 | 11194807

[oBpLUMHA LUYMa 1 LIYMCKOT 3eMIbULLTA, Y APXaBHOM Blac-
HUWTBY, Ha Kpajy 2020. roanHe, u3xock 48.256,3 ha. YkynHa 3a-
npemitHa u3Hocn 6.457.690,5 m? (133,8 m’/ha). 3anpemuHckm
npupact je 185.426,7 m* (3,8 m*/ha). MnaxwmpaH NpuHOC No ocHo-
BaMa [a3/10Batba LyMama n3Hock 1.119.489,7 m?.

0o LU 0baB/ba 1 CTpyyHO-CaBeTOAABHE NOCNOBE Y LyMa-
Ma CONCTBEHMKA Ha NoBPLUMHI 0 91.675 ha. YkynHa 3anpemuHa
LLyMa CONCTBEHMKA M3HOK 6.699.223 m? (73 m*/ha). 3anpeminH-
CKu npupact je 242.128 m’ (2,6 m*/ha). lTnaHcKI npeTnocTas/beH
npuHocy 2021. To1HY, Y LWymama CONCTBEHMKa Ha Teputopuju LT
JHuw” wsHocn 20.416 m? (Tabena 26).

Pykogodehu kadap u 3anocneHu

W, Huw” je 3anowsbasano 1992. roaue 281 paaHuka (19 ca
BUCOKOM CTPYYHOM CTIPEMOM, 2 (3 BULLIOM CTPYUYHOM Cripemom, 43 ca

3anocneru y Y Huw-bena lanarka / Employees of FA NiS-Bela Palanka (2021)

The surface area of forests and forest land in state ownership, at
the end of 2020, was 48,256.3 ha. The total volume was 6,457,690.5
m’® (133.8 m*/ha). The volume increment was 185,426.7 m* (3.8
m?/ha). The planned yield based on forest management plans is
1,119,489.7 m’.

This FE also performs expert and advisory activities in privately
owned forests on a surface area of 91,675 ha. The total volume of
privately owned forests was 6,699,223 m* (73 m*/ha). The volume
increment was 244,128 m* (2.6 m*/ha). The planned assumed yield
in 2021, in privately owned forests on the territory of FE“NiS", equals
20,416 m* (Table 26).

Management and Employees

In 1992, FE “Nis” had 281 employees (19 with a uni-
versity degree, 2 with a college degree, 43 with completed

I_.--'-- g Tl M

313



&

3anocnenu y WY Cokobarea / Employees of FA Sokobanja (2021)

CPeAOM CTPYYHOM CpeMOoM 1 217 pajiHyKka Kojlu Cy UMany BIUCOKO
KBanuQUKoBaHy — BKB, kBanudukoBary — KB, nonykBanndukosa-
Hy — KB i HexBanudurkosary — HKB crpyuty cnpemy). Ha Kpajy

2020.roauHe 0Bo LI 3anowsbaga 127 paaHinka (31 ca BIUCOKOM CTpyY-
HOM CMIpemMOoM, 1 Ca BULLOM CTPYYHOM CpemMOm, 68 C CPeIHOM CTpyY-
HOM CMpemoM 1 27 paaHuka Koju umajy BKB, KB, MKB win HKB crpyury
cnpemy). Y Tabenu 7 je npeAcTaB/beH 0poj 3anoCieHix no roauHama.

secondary education, and 217 highly qualified — HQ, qualified —
Q, semi-qualified — SQ or unqualified — UQ workers). At the end
of 2020, this FE had 127 employees (31 with a university degree,
1 with a college degree, 68 with completed secondary education,
and 27 HQ, Q, SQ or UQ workers). Table 1 shows the number of
employees by years.

3anocnenu y dupexyuju LI Huuw / Employees of FE NI Directorate




3anocnenu y LY Anexcurav / Employees of FA Aleksinac (2021)

Y nepuony oa ocHusarba JIT,Cpbujawyme” na fo aaHac, an- In the period from the establishment of SE “SrbijaSume” until
pekopu LT, Huww” Hunw: [Mupory6 Jankosuf] (1991-1994), Anex- today, the directors of FE “Ni8" Ni were:[Miroljub Jankovi¢](1991-
cannap (ramenkouh (1994-2009. n 2010-2020), Hebojuwa Muxo- 1994), Aleksandar Stamenkovic¢ (1994-2009 and 2010-2020), Ne-
Bunosuh (2009-2010) n CnoboaaH 3ejak (2020-2021) u Hebojuwa bojsa Mihovilovi¢ (2009-2010) and Slobodan Zejak (2020 —2021)
Muxounosuh (2021. n fame). and Nebojsa Mihovilovi¢ (2021- present).







Wedow LY ,AnekcuHal”: [Mupocnas Mumbkosuh| (1991-
2003), 3opaH MuTposuh (2003-2020) u Mapko Tewwosuh (2020.
W Jasbe).

[Lle¢ou 1Y, bena ManaHka": Jbybutwa Jankosuhi (1991-1992)
1 BaHuo letpoBcku (1992-1996).

[legosn WY ,Huw-bena Mananka”: Bojucnas Josuh (1991-
1992) u Mupocnas (reanosuh (1992. 1 fare).

[Weosn LY ,Cokobatba”: Bojucnas JaHkosuh (1991-1995),
3opaH Mutposuh (1995-1998), Mupocnas Mapurkosufi (1998-
2004) n Cnobogan Cresanosuh (2004. v fame).

Heads of FA “Aleksinac”{Miroslav Milikovi¢|(1991-2003), Zoran
Mitrovi¢ (2003-2020) and Marko TeSovic (2020 — present).

Heads of FA “Bela Palanka”: Ljubisa Jankovic (1991-1992) and
Vando Petrovski (1992-1996).

Heads of FA “Nis-Bela Palanka”: Vojislav Jovi¢ (1991-1992) and
Miroslav Stevanovic (1992 — present).

Heads of FA“Sokobanja”: Vojislav Jankovi¢ (1991-1995), Zoran
Mitrovi¢ (1995-1998), Miroslav Marinkovi¢ (1998-2004) and Slo-
bodan Stevanovi¢ (2004 — present).
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10.1.15. Wr,Mupot” Mupor

[lymcko ra3auHctgo ,[Tupot” Mupot raspyje wWymama 1 wwy-
MCKIM 3eMIbULLTEM Y ADXaBHOM BNACHULITBY 11 00aBba CTpyy-
HO-CaBeToAaBHe MOCIOBE Y LWyMama CONCTBEHINKA Ha TepUTopujIA
HuwwascKor wymckor noapyuja.

HULWABCKO LUYMCKO NoZpyyje npunasa JyrouctouHoj Wymekoj
00nactv 1 nokpuBa TepuTopujy ONWTUHA babywhuua, Mupot u
JumuTpoBrpag.

10.1.15. FE“Pirot” Pirot

Forest Estate “Pirot” Pirot manages forests and forest land in
state ownership and performs professional and advisory activities
in privately owned forests on the territory of the Nisava Forest Area.

The NiSava Forest Area belongs to the South-eastermn Forest Re-
gion and covers the territory of the municipalities of Babusnica, Pirot
and Dimitrovgrad.

Opaanuzayuja
[lymcko ra3amHcTBo ,MMpoT” AaHac je OpraHu3aumoHo no-
JlerbeHo Ha 2 wymcke ynpase (WY ,Mapot” u WY ,babywHnua")
u 1 papHy jeaunnuy (P),Mapk npupoge (rapa mnaHuHa’, Koja je
(hopmupara 2012. roanHe). Y roaunn ocHuBatba JIT, Cpbujatyme”,
y okBupy oBor LI ce, nopes AaHatwbwx LY, Hanasuna PagHa jeau-
Huua ,Mexarmu3aunja’, koja je npectana Aa noctoju 2004. roamHe.
Ha kpajy 2020. roaute, y cactasy LLlymckor ra3anHCTBa ce Hanasm
1 pacagHuk (Tabena 20, Kapma — Pacadruyu u CemeHcku o6jexkmu
I, Cpbujawyme”) u 1 noguwre (Tabena 28, Kapma — Jlosuwma JI1
,Cpbujawyme”). LI ,Mupot” je HenocpeaHM ynpasrbay 2 3awwTufie-
Ha noapyuvja (fabene 18 u 19, Kapma — 3awmuhiexa nodpydyja JI1
,(pbujauwiyme”) n 2 pubapcka noapyyja (Kapma Pubapcka nodpyvja
I, Cpbujatuyme”).

Organisation

Today, the Forest Estate “Pirot”is organizationally divided into
2 forest administrations (FA “Pirot” and FA “Babusnica”) and 1
working unit (WU “Nature Park Stara Planina’, which was formed
in 2012). In the year of establishment of SE“SrbijaSume”; in addi-
tion to today’s FAs, a workingunit “Mehanizacija’, which ceased to
exist in 2004, operated within this FE. At the end of 2020, there
was 1 nursery within this forest estate (able 20, Map — Nurseries
and Seed Facilities of SE “Srbjjasume”) and 1 hunting ground (/a-
ble 28, Map — Hunting Grounds of SE “Srbijasume”). FE "Pirot” is
the direct manager of 2 protected areas (Jables 18 and 19, Map
— Protected Areas of SE “Srbijasume”) and 2 fisheries (Map — fish-
eries of SE “Srbijasume”).
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Ta6ena 51 LWymcku doup LLymckor raspuncraa “lupot” Mupot 2020. roauHe Table 51
Forest Fund of Forest Estate “Pirot” Pirot 2020
::1;. WY/Forest Mospwmna/Area 3anpemuna/Volume Npupacr/Increment np“Ylil:Ic d(1((1);)r;’)n.)/
No. | Administration
3 3 . 0 3
ha % m’ % | m*/ha m m'/ha | Pi% m
1. Pirot 26,767.84 | 772 | 3,489,876.5 | 759 | 1304 | 93,2603 35 | 27 555,600.3
2. Babusnica 7911.16 28 | 1,110,0288 | 24.1 | 1403 | 29,787.2 38 | 27 177,262.9
YeynwofTotal | 34 c79.00 | 100.0 | 4599,905.3 | 100.0 | 132.6 | 123,047.5 | 35 | 27 732,863.2
(marve wymckoz poHoa Condition of the Forest Fund

(Tatbe Wwymckor oxaa ApxasHIx wyma LI, Mupot” no wym-
CKIM yNpaBama Nnpukasaxo je y faenama 5 u 51.

[MoBpLLMHA LLYMA 1 LLYMCKOT 3eMJBULLTA, Y APKaBHOM BRac-
HUWTBY, Ha Kpajy 2020. roanHe, usxocn 34.679,0 ha. YkynHa 3a-
npemitHa u3Hocn 4.599.905,3 m? (132,6 m’/ha). 3anpemuHcKu
npupac je 123.047,5 m* (3,5 m*/ha). lnaHupax npuHoC no ocHo-
BaMa ra30Batba LyMama U3Hock 732.863,2 m’,

0o " 0baB/ba 1 CTpyYHO-CaBeTOAABHE NOCNOBE Y LyMa-
Ma CONCTBEHMKA Ha NOBPLUMHI 07 43.334 ha. YkynHa 3anpemuHa
LLyMa CONCTBEHNKa U3Hoch 3.217.436 m? (74 m?/ha). 3anpemuH-
Cku npupacT je 44.518 m’* (1,0 m*/ha). MnaHcku npeTnocTas/beH
npuHocy 2021. ToAMHI, y LuymMaMa CONCTBeHINKa Ha Teputopuju LT
,Mupot” Mupor, usHocn 34.592 m? (Tabena 26).

Pykosodefiu kadap u 3anocnenu

The condition of the forest fund of state forests of FE “Pirot”, by
forest administrations, is shown in Tables 5 and 57.

The surface area of forests and forest land in state ownership, at
the end of 2020, was 34,679.0 ha. The total volume was 4,599,905.3
m?® (132.6 m*/ha). The volume increment was 123,047.5 m® (3.5
m?/ha). The planned yield based on forest management plans is
732,863.2m°.

This FE also performs expert and advisory activities in privately
owned forests on a surface area of 43,334 ha. The total volume of
privately owned forests was 3,217,436 m* (74 m/ha). The volume
increment was 44,518 m* (1.0 m*/ha). The planned assumed yield
in 2021, in privately owned forests on the territory of FE “Pirot” Pirot
is 34,592 m? (Table 26).

Management and Employees

3anocnenu y LI Tupom / Employees of FE Pirot
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lonune 1992. LN, Mupot” je 3anowwsbaBano 224 pagHuka (16
(a BIACOKOM CTPYYHOM CrIpemom, Tca BIALLIOM CTPyYHOM CTIPEMOM,
45 (a (peprboM CTPYUHOM Cpemom 11 162 paZiHInKa Koju ¢y umani
BIUCOKO KBaNMOUKOBaHy — BKB, kBanudukosaty — KB, nonyksanu-
(dukosany — KB nnm HekBanudukoBaHy — HKB cTpyuHy cnpemy).
Ha kpajy 2020. roaue oBo LIl 3anowsbasa 98 paguka (19 ca Bu-
COKOM CTPYYHOM CPEMOM, 52 (a CPeIbOM CTPYUHOM CMPEMOM U

In 1992, FE “Pirot” had 224 employees (16 with a university
degree, T with a college degree, 45 with completed secondary edu-
cation, and 162 highly qualified — HQ, qualified — Q, semi-qualified
—SQ or unqualified — UQ workers). At the end of 2020, this FE had
98 employees (19 with a university degree, 52 with completed sec-
ondary education, and 27 HQ, Q, SQ or UQ workers). Table 7 shows
the number of employees by years.




27 panHuka Koju umajy BKB, KB, MKB unn HKB ctpyury cnpemy). Y In the period from the establishment of SE“SrbijaSume” until to-
Tabenu 1 je npenctaBibeH 6poj 3an0caeHiX no roAnHama. day, the directors of FE"Pirot” were:[Svetislav Petrovid|(1991-1995),
Mitko Pani¢ (1995-1997),| Radivoje Cirli¢ | (1997-2001 and 2009-

Y nepuoay on ockusarwa J1, COOMAUYMET A0 JaKAC APk .y 1 bladenovié (2001-2002), Defan Mitroic (2002),

ropu P, apor {Ceerucnas Merposni}(1991-1995), Mmko Mla- iy s Wil (2002-2006), Novek Mitroic (2006-2009)
Huh (1995-1997), [Panusoje hupnuh] (1997-2001. u 2009-2011), Veljko Buncic (2011), Aleksandar Stamenkovic, MA (2011-2013),
Cnobopan Mnagerosuhi (2001-2002), Jejan Mutposuh (2002), Darko Dordevi¢ (2013-2015), Predrag lvanovi¢ (2015-2018) and
Hebojwa Muxosunosuh (2002-2006), Hosak Mutposuh (2006- gor Petrovic (2018 — present).
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2009), Bemwko byHuuh (2011), mp AnekcaHaap (TameHKoBuh
(2011-2013), Hlapko Hhophesuh (2013-2015), Mpegpar VBaHosuh
(2015-2018) v Wrop Metposufi (2018. u aarmwe).

Wedosu WY ,Mapot”: Mutko Manuh (1991-1993), Cnasko
Yabpuno (1993-2002), Hosak Mutpouh (2002-2006), Berbko byH-
unh (2006-2009. u 2010-2011), Jbybuwa Jankosuhi (2009-2010),
Huxocnas (raspuhi (2011-2015) u Mirbar Koctuh (2015. v game).

Wedosn WY ,babywhuua”: Parko Munowesuh (1991-2009),
Popomy6 Hewwmh (2009), HuHocnas (raspuh (2016-2020) u Hoak
MuTposuh (2009-2016. 1 2020. u fase).

[Wedosn PJ, Mexannzauuja“: Cnagko Yabpuno (1992), Jbybu-
wa Jaxkosuh (1992-1999)  Hosak Mutposuh (2000-2004).

YnpasHuuw PJ,lapk npupoge Crapa nnatuna”: rop letposuh

.
———— )
—— Sk

Heads of FA “Pirot”: Mitko Pani¢ (1991-1993), Slavko Cabrilo
(1993-2002), Novak Mitrovi¢ (2002-2006), Veljko Bunci¢ (2006-
2009 and 2010-2011), Ljubisa Jankovi¢ (2009-2010), Ninoslav
Stavri¢ (2011-2015) and Miljan Kosti¢ (2015 — present).

Heads of FA “Babusnica”: Ranko Milosevi¢ (1991-2009), Rodol-
jub Nesic (2009), Ninoslav Stavri¢ (2016-2020) and Novak Mitrovi¢
(2009-2016 and 2020 — present).

Heads of WU“Mehanizacija”: Slavko Cabrilo (1992), Ljubisa Jan-
kovic (1992-1999) and Novak Mitrovic (2000-2004).

Heads of WU “Stara Planina Nature Park”: Igor Petrovi¢ (2014-
2018) and Darko Dordevi¢ (2012-2013 and 2018 — present).

(2014-2018) u lapko hopheswh (2012-2013. 1 2018. u aarbe).

T———
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10.1.16. W, yma“ Neckoay,

[Llymcko ra3amHcTBo, Lyma” fleckosat rasayje Wwymama u wy-
MCKIM 3eMJbULLTEM Y ADXABHOM BNACHWLLTBY 1 00aBIba CTPyY-
HO-CaBeTOAaBHE MOCIOBE Y LyMama CONCTBEHINKA Ha TepUTopUjIA
Jabnaxuykor Wwymckor noapyyja.

JabnaHnyko Wwymcko nogpyyje npunaja JyroncTouHoj Lymckoj
001acTn 1 NoKpuBa TepuTopujy rpaza JleckoBua u onwTuHa Jleba-
He, Mezgefa, bojuuk, Bnacotuhue v LpHa Tpasa.

10.1.16. FE“Suma” Leskovac

Forest Estate “Suma” Leskovac manages forests and forest
land in state ownership and performs professional and advisory
activities in privately owned forests on the territory of the Jablan-
ica Forest Area.

The Jablanica Forest Area belongs to the South-eastern Forest
Region and covers the territory of the city of Leskovac and the mu-
nicipalities of Lebane, Medveda, Bojnik, Vlasotince and Crna Trava.

Opeanusayuja

[ymcko razauHcTeo ,llyma“ faHac je opraHu3aumoHo mo-
Je/beHo Ha 6 wymckwx ynpasa (LY ,Byuje”, LY ,Mpepejare”, 1LY
,Bnacotunue’, WY, LipHa Tpasa’, LY ,Jlebaxe” n LY ,Mepgeha“). ¥
roauHyu ocHusarba JI, Cpbujawuyme”, y oksupy osor LI, cy ce Hana-
3une cee aanawrbe LY. Ha kpajy 2020. roaue, y cactasy LLymckor
ra3ANHCTBA Ce Hanasw 1 pacanHuk (faena 20, Kapma Pacadnuyu
u Cemeticku objekmu JIT,Cpbujawyme”) v 2 nouwta (labena 28,
Kapma — Jloguwma JI1,Cpbujawyme”). LI, yma" Neckosal je
HenocpeHy ynpaesbay 1 awrtuhiexor noapydja (labene 18 u 19,
Kapma — 3awmuhera nodpyyja JIT,,Cp6ujawyme”) n 1 pubapckor
noapyyja (Kapma — Pubapcka noopyyja JI1 ,Cpbujauiyme”).

(marve wymckoz gporda

(Tatbe Wymckor poHaa apxasHIX wyma W, Wyma”, no wym-
CKUM yNpaBama, NpuKkasao je y fabenama 5 u 52.

[oBpLUMHA LLyMa 1 LYMCKOT 3eMJbILLITA, Y ApaBHOM BRiac-
HUWTBY, Ha Kpajy 2020. roanHe, u3xock 38.041,4 ha. YkynHa 3a-
npemmuHa u3Hocn 7.501.463,8 m* (197,2 m/ha). 3anpemuHcKI
npupact je 191.653,5 m’ (5,0 m*/ha). lnaHupax NpUHoC No ocHo-
BaMa ra30Batba LyMama u3Hocn 1.216.457,7 m?,

Oso LUT obaB/ba U CTpyyHO-CaBeTOAABHE MOCIOBE Y LLy-
Mama COMCTBeHMKa Ha noBpwuHi o 107.975 ha. YkynHa 3a-
npemitHa Lyma concTBenmKka n3noc 9.415.099 m? (87 m*/ha).

Organisation

Today, the Forest Estate “Suma” is organizationally divided
into 6 forest administrations (FA“Vucje”, FA"Predejane’, FA"Vlaso-
tince’, FA“Crna Trava’, FA “Lebane” and FA “Medveda”). In the year
when SE“Srbijasume” was established, all present-day FAs oper-
ated within this FE. At the end of 2020, there was 1 nursery within
this forest estate (Table 20, Map — Nurseries and Seed Facilities of
SE “Srbijasume”) and 2 hunting grounds (Jable 28, Map — Hunt-
ing Grounds of SE “Srbijasume”). FE“Suma” Leskovac is the direct
manager of 1 protected area (ables 18 and 19, Map — Protected
Areas of SE “Srbijasume”) and 1 fishery (Map — Fisheries of SE “Sr-
bijasume”).

Condition of the Forest Fund

The condition of the forest fund of state forests of FE“Suma’, by
forest administrations, is shown in Tables 5 and 52.

The surface area of forests and forest land in state ownership, at
the end 0f 2020, was 38,041.4 ha. The total volume was 7,507,463.8
m?® (197.2 m*/ha). The volume increment was 191,653.5 m* (5.0
m?/ha). The planned yield based on forest management plans is
1,216,457.7 m’.

This FE also performs expert and advisory activities in privately
owned forests on a surface area of 107,975 ha. The total volume of
privately owned forests was 9,415,099 m* (87 m*/ha). The volume

328



A

Cptmjamyme X, ®
Ta6ena 52 LWymcku doup Lymckor rasguncraa “llyma” Nleckosay, 2020. roguue Table 52

Forest Fund of Forest Estate “Suma” Leskovac 2020

MpuHoc(10.
::5_ WY/Forest Mosplmna/Area 3anpemuna/Volume Mpupact/Increment YierI:;:.])(/) )
No. | Administration
ha % m’ % | m/ha m’ m'/ha | Pi% m’

1. Vudje 6,087.82 16.0 1,598,736.2 | 213 | 262.6 | 39,403.1 6.5 2.5 257,263.1
2. Predejane 7,834.74 20.6 1,866442.8 | 249 | 2382 | 44,139.0 5.6 24 287,306.9
3. Vlasotince 4,175.50 11.0 618,613.4 82 | 1482 | 193957 4.6 3.1 74,472.9
4. Medveda 6,623.60 174 929,073.8 124 | 1403 | 24,2342 3.7 2.6 217,044.0
5. Lebane 5,704.18 15.0 1,049,139.2 | 14.0 | 1839 | 26,945.0 4.7 2.6 200,408.0
6. (rna Trava 7,615.65 20.0 1,439,4584 | 19.2 | 189.0 | 37,536.5 49 2.6 179,962.8

YkynHo/Total 38,041.49 | 100.0 | 7,501,463.8 | 100.0 | 197.2 | 191,653.5 [ 5.0 | 2.6 1,216,457.7

3anpemuHCK Npupact je 293.657 m? (2,7 m?/ha). MnaHcki npet-
NOCTaBMbEH NPUHOC y 2021. roAMHNA, Y WyMama CONCTBEHUKA Ha
Teputopujn LT, Wyma”, u3nocn 67.182 m? (Tabena 26).

Pykosodefiu kadap u 3anocnenu

LI, Wyma“ Nleckosa 3anowsbasano je 1992. rogue 271 paa-
Huka. Ha kpajy 2020. roaune oo LUT 3anowsbaa 180 pagHuka (37
(a BIACOKOM CTPYYHOM CTIPEMOM, 2 Ca BIALLIOM CTPYYHOM CTIPEMOM,
95 Ca CpeftboM CTPYUHOM CNPEeMOM U 46 panHuKa Koju umajy Bu-

3anocnenu y Oupekyuju LU Jleckosay /
Employees of FE Leskovac Directorate

increment was 293,657 m* (2.7 m/ha). The planned assumed yield
in 2021, in privately owned forests on the territory of FE“Suma” is
67,182 m? (Table 26).

Management and Employees

In 1992, FE “Suma” Leskovac had 271 employees. At the end
of 2020, this FE had 180 employees (37 with a university degree,
2 with a college degree, 95 with completed secondary education
and 46 highly qualified — HQ, qualified — Q, semi-qualified — SQ or
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3anocnenu

C0KO KBanMoukoBaHy — BKB, kBanudukoary — KB, nonyksanu-
(Gukosany — KB nnm HekBanudukoBaHy — HKB cTpyuHy cnpemy).
Y Tabenu 1 je npeacTaBrbeH 6poj 3anocaeHux no roanHama.

Y nepuoay oA ocHuBarba JI1T,Cpbujatuyme” 10 AaHac, AUpeKTo-
put LU, Wyma” Neckosaty|Anekcanap Pagosaroufi (1991-1995),
bpatomby6 Arhenkosufi (1995-2002. n 2010-2013), Hebojuwa To-
aoposuh (2002), Mpeapar hophesuh (2002-2004), Hebojua (Tah-
kouh (2004-2005), 3BoHumip Ligetkosuh (2005-2008), Momun-
no Musbkouh (2008-2010), 3opat Momuh (2013-2020) u 30paH
(aBuh (3ameHnk gupektopa 2020. u aasbe).
[Wedon LY ,Byuje”: Tomo Mpawwyesuh (1991-1995), Butko

B £3- =3 -y

y WY Lipwa Tpaga / Employees of FA Crna Trava (2021)

unqualified — UQ workers). Table 7 shows the number of employees
by years.

In the period from the establishment of“Srbijasume” until today,
the directors of FE “Suma” Leskovac were:[Aleksandar Radovanovic]
(1991-1995), Bratoljub Andelkovic (1995-2002 and 2010-2013),
Nebojsa Todorovic (2002), Predrag Dordevic (2002-2004), Nebojsa
Stankovi¢ (2004-2005), Zvonimir Cvetkovi¢ (2005-2008), Momdilo
Miljkovic (2008-2010), Zoran Momic (2013-2020) and Zoran Savi¢
(Acting General Manager in 2020 — present).

Heads of FA “Vu¢je”: Tomo Prascevic (1991-1995), Vitko
Marinkovi¢ (1995), Nebojsa Todorovi¢ (1995-2002), Jovan Petkovi¢

T T
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3anocneru y UlY Tpedejare / Employees of FA Predejane (2021)
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Mapurkosuh (1995), Hebojwa Tomoposufi (1995-2002), JoaH
Metkosuh (2002-2005),[Hosuua Cresarosuh| (2005-2010) n Cawa
Kouuh (2010. 1 garse).

[egosn LY ,Jlebane”: bopucnas Crajuh (1991-1994), Mom-
yino Murskouf (1994-2000, 2004-2008. n 2010-2015), Mune
(rojumhi (2000-2002. u 2003-2004), 3opaq Momuhi (2002-2003),
Cawa Koumfi (2008-2010), [Hosuua CGreanosuhl (2015-2020) u
WBan (rankosuh (2020. 1 farbe).

[Wedosu LY, Mpenejare”: bpatombyb Anfenkosuh (1991-1995.
u 2008-2010), Hebojwa Crankosufi (1995-2002, 2005-2008. u
2010-2014), Bnactumup Crojanosuh (2002-2005),{Hebojwa Metumh
(2014-2018), Mpeapar hophesuhi (2018-2019), Urop Munocassbe-
Buf (2019-2021) u JosaH Metkosuh (2021. 1 narse).

[Wedosn WY ,Bnacoturue”: Cokon (rojaHoBuh (1991-1995),

3anocnenu y LY Jle6awe / Employees of FA Lebane (2021)

(2002-2005),[Novica Stevanovi¢](2005-2010) and Sasa Koci¢ (2010
— present).

Heads of FA “Lebane”: Borislav Staji¢ (1991-1994), Momcilo
Miljkovi¢ (1994-2000, 2004-2008 and 2010-2015), Mile Stojci¢
(2000-2002 and 2003-2004), Zoran Momi¢ (2002-2003) , Sasa
Koci¢ (2008-2010), (2015-2020) and Ivan Stan-
kovic (2020 — present).

Heads of FA“Predejane”: Bratoljub Andelkovic (1991-1995 and
2008-2010), Nebojsa Stankovic (1995-2002, 2005-2008 and 2010-
2014), Vlastimir Stojanovi¢ (2002-2005), [Nebojsa Pesi¢| (2014-
2018), Predrag Dordevi¢ (2018-2019), Igor Milosavljevi¢ (2019-
2027) and Jovan Petkovi¢ (2021 — present).

Heads of FA “Vlasotince”: Sokol Stojanovi¢ (1991-1995), Tomo
Prascevi¢ (1995 and 1999-2002), Vitko Marinkovi¢ (1995-1999

3anocnenu y Y Medeeha/ Employees of FA Medvedja (2021)
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3anocnenu y LY BﬂacomUHue / Emp/oyees 0f FA Vlasotince (202 1)

Tomo [Mpatwuesufi (1995 n 1999-2002), Butko MapunkoBuh
(1995-1999. u 2010-2012), [lparaH Pamenkosuh (2002-2003),
bpatomy6 Arhenkosuhi (2003), Hebojuwa Togopouh (2003-2005),
Bnagumup Mutposufi (2005-2007), JoaH MeTkosmh (2007-2008.
n 2012-2017), Mpeapar hophesuh (2008), 3opan Momuh (2008-
2010) u [lejaH Nenojesuh (2017. 1 narve).

[Wegosn LY, ,Meageha": Munucas Kactpatoufi (1991-1992),
(Bopa Munerosuf|(1992), [Cnobogan Masnosuhl(1992-2000, 2002-
2009. n 2009-2015), Butko Mapurkosuh (2009) u (reso loayHa-
Bal (2000-2002. 1 2015. v farse).

[Weosn WY ,LpHa Tpasa”: Butko Maputkosuhi (1991-1994,
2003-2004. n 2009-2010), [lparan Pagenkosuh (1994- 2002 "
2004-2009), Mune Grojumh (2002-2003), [lejaH (rojurbkosuf
(2010-2014) n Hukona 3natkosuh (2014. n pame).

and 2010-2012), Dragan Radenkovi¢ (2002-2003), Bratoljub And-
jelkovi¢ (2003), Nebojsa Todorovic (2003-2005), Viadimir Mitrovic
(2005-2007), Jovan Petkovi¢ (2007-2008 and 2012-2017), Predrag
Dordevic (2008), Zoran Momic (2008-2010) and Dejan Lepojevi¢
(2017 — present).

Heads of FA “Medveda”: Milisav Kastratovi¢ (1991-1992),
Bora Milenovid (1992), [Slobodan Pavlovid (1992-2000, 2002-2009
and 2009- 20 5), Vitko Marinkovi¢ (2009) and Stevo Podunavac
(2000-2002 and 2015 — present).

Heads of FA “Crna Trava”: Vitko Marinkovi¢ (1991-1994, 2003-
2004 and 2009-2010), Dragan Radenkovic (1994-2002 and 2004-
2009), Mile Stojci¢ (2002-2003), Dejan Stojiljkovi¢ (2010~ 2014)
and Nikola Zlatkovi¢ (20 4— present)
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3anocneru y Y Byuje / Employees of FA Vucje (2021)
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10.1.17. W ,,Bpamwe” Bpawe

[Llymcko rasamHcTBo ,Bparbe” Bparbe raayje wymama v wwy-
MCKIM 3eM/bULLTEM Y ADXaBHOM BNACHULITBY 11 00aBba CTpyy-
HO-CaBeTOZIaBHe MOC0BE Y LyMama CONCTBEHIKA Ha TepUTOpUjIA
JyKHOMOPABCKOT LLYMCKOT MOApYYja.

10.1.17. FE“Vranje”Vranje

Forest Estate “Nis"Nis manages forests and forest land in state
ownership and performs professional and advisory activities in
privately owned forests on the territory of the Juzna Morava For-
est Area.

JYKHOMODABCKO LIYMCKO N0ApYYje NpuUnaja JyroncrouHoj
LWYMCK0j 061aCTIA 1 NOKpUBA TepuTopijy rpaa Bparba v onwTHa
Bnaguunn XaH, Cypaynuua, bocunerpag, Tprosuwwre, byjaHoa 1
lpeLueso.

The Juzna Morava Forest Area belongs to the South-eastern
Forest Region and covers the territory of the city of Vranje and the
political municipalities of Vladicin Han, Surdulica, Bosilegrad, Trgov-
iSte, Bujanovac and PreSevo.
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Cpojanyme X
Ve
"u, u
Ta6ena 53 LWymcku doup LLymckor raspuncraa “Bpare” Bpawe 2020. roguHe Table 53
Forest Fund of Forest Estate “Vranje” Vranje 2020
Pen. WWY/Forest MoBpwmHa/Area 3anpemuna/Volume Mpupact/Increment Hpur!oc (10. ron.)/
6p./ T Yield (10y)
No Administration
) ha % m % | m*ha m m’/ha | Pi% m’
1. Vranje 18,827.63 292 | 29750788 | 299 | 1580 | 75943.0 40 | 26 527,674.7
2 Vladicin Han 11,0360 | 171 | 21716569 | 219 | 1965 | 506244 | 46 | 23 436,593.6
3. Surdulica 1256054 | 194 | 23400482 | 235 | 1863 | 567625 | 45 | 24 325,426.2
4, Bosilegrad 9,547.92 148 | 1,689,0365 | 17.0 | 1769 | 51,6367 54 | 3. 248,207.2
5. Bujanovac 12,595.63 19.5 761,656.4 77 | 605 | 30624.1 24 | 40 170,521.6
Yrynwo/Total 64,585.32 | 100.0 | 9,937,476.8 | 100.0 | 153.9 | 265,590.7 | 4.1 | 2.7 1,708,423.3
Opeanusayuja Organisation

[Llymcko ra3guHCTBO ,Bparbe” AaHac je opraHu3aumoHo no-
Jle/beHo Ha 5 twymckix ynpasa (LY ,Bpatbe”, LY, Bnaguumx XaH”,
Wy, Cypaymaua”, WY ,bocunerpag” w LY ,byjaHosau”). Y roauHm
ocHuBarba JIT,Cpbujatuyme”, y okupy oBor LT, nope AaHaw kb
LIY ce Hana3una u LY ,[TpeLueBo’, koja je 2003. roauHe npunojeHa
LY ,byjaHoBau”. Ha kpajy 2020. roawne, y cactasy lLymckor ras-
JMHCTBa Ce Hana3w 1 nouwre (Tabena 28, Kapma — Jlosuwma JI1
,Cpbujawyme”). I, Bparbe” Bpatbe je HenocpeaHu ynpasbay 4
3awvhexa noapyyja (Tabene 18 u 19, Kapma — 3awmufiera noo-
pyyja JI1,Cpbujawyme”).

Today, the Forest Estate “Vranje”is organizationally divided into
5 forest administrations (FA “Vranje”, FA “Vladicin Han’, FA “Surduli-
", FA"Bosilegrad”and FA“Bujanovac”). In the year of the establish-
ment of SE”Srbijasume”, in addition to present-day FAs, FA"PreSevo’,
which merged with FA“Bujanovac”in 2003, also functioned within
this FE. At the end of 2020, there was 1 hunting ground within the
forest estate (Table 28, Map — Hunting Grounds of SE “Srbijasume”).
FE“Vranje"Vranje is the direct manager of 4 protected areas (Jables
18 and 19, Map — Protected Areas of SE “Srbjjasume”).

3anocneru y dupexyuju LUl Bparwe / Employees of FE Vianje Directorate
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3anocnenu y Y bocuneapad / Employees of FA Bosilegrad (2021)

(marve wymckoz poHOa

(Tatbe Wymckor GoHAa apxasHIX Wwyma LI, Bparse’, no wym-
CKUM yNpaBama, Npukasaxo je y fabenama 5 u 53.

[0BpLUMHA LUYMA U LYMCKOT 3eMbULLTA, Y APXaBHOM BIac-
HUWTBY, Ha Kpajy 2020. roauHe, n3Hocn 64.585,3 ha. YkynHa 3a-
npemitHa u3Hocn 9.937.476,8 m* (153,9 m’/ha). 3anpemuHckm
npupact je 265.590,7 m* (4,1 m*/ha). MnaHupaH NpUHOC No 0CHo-
BaMa ra30Barba Lymama u3Hock 1.708.423,3 m’,

Condition of the Forest Fund

The condition of the forest fund of state forests of FE “Vranje’, by
forest administrations, is shown in fables 5 and 53.

The surface area of forests and forest land in state ownership, at
the end of 2020, was 64,585.3 ha. The total volume was 9,937,476.8
m® (153.9 m’/ha). The volume increment is 265,590.7 m* (4.1
m*/ha). The planned yield based on Forest management plans is
1,708,423.3 m’.

3anocnenu y lY Bparwe / Fmployees of FA Vianje (2021)
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3anocnenu y WY byjanosay / Employees of FA Bujanovac (2021)

OBo LU 06aBrba 1 CTpyuHO-CaBeTOAABHE MOCIOBE Y LyMama
CONCTBEHUKA Ha noBpwiHY o 114.475 ha. YkynHa 3anpemuHa
lyma COMCTBEHMK M3Hoeu 13.638.445 m* (119 m'/ha). 3a-
npemiHcKI npupact je 438.854 m? (3,8 m*/ha). Mnaxckn npet-
NOCTaBMbEH NPUHOC y 2021. rOAUHNA, Y LWyMama CONCTBEHUKA Ha
Teputopujn LT, Bparbe”, uHocn 56.564 m? (Tabena 26).

E

This FE also performs expert and advisory activities in privately
owned forests on a surface area of 114,475 ha. The total volume of
privately owned forests was 13,638,445 m* (119 m*/ha). The vol-
ume increment was 438,854 m* (3.8 m*/ha). The planned assumed
yield in 2021, in privately owned forests on the territory of FE“Vran-

-

3anocnenu y Y Braduyun Xan / Emp/oyeesof FA Viadicin Han (2021) o
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Pykogodehu kadap u 3anocneHu

LLIl', Bparbe” je 3anotubasano 1992. roauHe 446 paaHuka (29
(a BUCOKOM CTPYYHOM CTIpemoM, 12 Ca BILIOM CTPYYHOM Crpe-
MOM, 113 ca Cpearbom CTPyYHOM Crpemom 1 292 pajHuKa Koju
Cy UMani BIACOKO KBanndukosary — BKB, kBanudukoBary — KB,
nonykeanudukosary — KB wn Hexksanudukosay — HKB crpyu-
Hy cnpemy). Ha kpajy 2020. roaute ogo LUT 3anowsbasa 196 paa-
HIKa (35 Ca BICOKOM CTPYYHOM CMIPEMOM, 3 (a BIALIOM CTPYYHOM
cnpemom, 117 ca cpestbom CTPYUHOM Cripemom 1 41 pasHika koju
umajy BKB, KB, MKB unu HKB cpyuy cnpemy). Y Tabenu 1 je npes-
(TaBIbeH OPoj 3aM0CIeHNX 10 TOANHAMA.

Y nepuoay o ocHuBatba J1,Cpbujatyme” 0 aaHac, AUpeKTopy

-

o

o R e

3anocneu y WY Cypdynuya / Employees of FA Surdulica (2021)

LT, Bparbe”: Tpajko Mnui|(1991-1995), Josuua Credarosufi (1995-

(mpoeu pesepeam , Japeuruk” (3awmuher kpumcku Gop)/ Strict Nature Reserve “Jaresnik” (protection of Crimean pine)

Management and Employees

In 1992, FE “Vranje” had 446 employees (29 with a univer-
sity degree, 12 with a college degree, 113 with completed sec-
ondary education, and 292 highly qualified — HQ, qualified — Q,
semi-qualified — SQ or unqualified — UQ workers). At the end of
2020, this FE had 196 employees (35 with a university degree, 3
with a college degree, 117 with completed secondary education,
and 41 HQ, Q, SQ or UQ workers). Table 7 shows the number of
employees by years.

In the period from the establishment of SE “Srbijasume” un-

til today, the directors of FE “Vranje” were: [Trajko 11i¢|(1991-1995),
Jovica Stefanovic (1995-2001), Slobodan Stojanovi¢ (2001-2005,

2007-2008 and 2010), Zvezdan Mladenovi¢ (2005-2007), Zvonimir




Cpoujamyme

2001), Cnobogan (Tojaouh (2001-2005, 2007-2008. 1 2010), 38e3-
faH Mnanenosufi (2005-2007), 3BoHumup Ligetkoufi (2008-2009,
2010-2012.12012-2015), hophe Hophesuh (2009), Mp AnekcaHaap
(ramenkoBuh (2009-2010), Cphan Hukomuh (2010. u 2013), ejan
JoaHoswh (2015-2020) 1 Hukona Hokosuh (2020. 1 fare).

Wedposw LY ,Bnagmunn Xan”: Hukoauje Crojkosufi}(1991-
1993), Bnacta Berskosuh (1994-2001, 2006-2007. 1 2010-2011),
(rojagnH Mumuhi (2001-2004), Muoapar Monosuh (2004-2006,
2007-2010. u 2013-2014), Bnaga umutpujesun (2012, u 2013),
Mp 3BoHUMUP LBeTkomh (2012), TopaH Mewwmh (2014-2020) u
Henan hophesuh (2020. u aare).

[Wedosw LY ,Bparbe”: Hukona Bacunes (1991-1992), (rojagu
Murihi (1992-1995. u 2007-2008), 3natko AxTaracujesufil (1995-
1996), Cno6opan Crojanosufi (1997-2000), [ Iparan Munenkosui |
(2001-2002), Cnobopan Hukonmuh (2002-2007), 3Be3naH Mnage-
Hosuh (2008-2010. u 2012), Bnapa [umutpujesuhi (2010), Anek-
cannap Mapkosuh (2010-2012), llejan Josanosuh (2013-2015),
Jby6uwa (ramenkosufi (2015-2020, 2021 n narve) 1 Cawa Jetuh
(2020-2021).

Wedosu LY ,Cypaynuua”: (1991-1993),
h (1993-1994), [Iparan CraHojesufi (1995-1998),
3ge3nad Mnagerosufi (1998-2000), Bnacta Bemkosuh (2001-
2006), Bnaga [umutpujesun (2006-2009), Bacun (rameHoB
(2009-2010), Muoapar Monosuh (2010-2013), Hexaa hophesuh
(2013-2017), Cawa Jestuh (2018-2020) 1 Muposby6 baxkosuh
(2020. v pame).

[Wegosn LY ,bocunerpan”: Mutko Metpo (1991-2001.
2007-2009) v Bacun Cramenos (2001-2006. v 2010. v fasme).

[Weosn WY ,byjaHosay": Miupocnas Muwmh (1991-2004),
bpatucnas Hoskosuh (2004-2005) 1 Topar Hakmh (2005. 1 aarbe).

[Wedosn WY ,Mpeweso”: Josuua Credatouh (1991-1995) n
fopaH Hakuh (1995-2003).

X)

C
“ Zud

(vetkovi¢ (2008-2009, 2010-2012 and 2012-2015), Dorde Dordevi¢
(2009), Aleksandar Stamenkovi¢, MA (2009-2010), Srdan Nikolic¢
(2070 and 2013), Dejan Jovanovic (2015-2020) and Nikola Novkov-
i¢ (2020 — present).

Heads of FA “Vladicin Han": ic](1991-1993),
Vlasta Veljkovi¢ (1994-2001, 2006-2007 and 201 0 2011), Stojadin
Miti¢ (2001-2004), Miodrag Popovic (2004-2006, 2007-2010 and
2013-2014), Vlada Dimitrijevi¢ (2012 and 2013), Zvonimir Cvetkov-
ic, MA (2012), Goran Pesic (2014-2020) and Nenad Dordevi¢ (2020
— present).

Heads of FA"Vranje”: Nikola Vasilev (1991-1992), Stojadin Miti¢
(1992-1995 and 2007-2008), [Zlatko Antanasijevic](1995-1996),
Slobodan Stojanovi¢ (1997-2000), Dragan Milenkovic}2001-2002),
Slobodan Nikoli¢ (2002-2007), Zvezdan Mladenovi¢ (2008-2010
and 2012), Vlada Dimitrijevic (2010), Aleksandar Markovic (2010-
2012), Dejan Jovanovi¢ (2013-2015), Ljubisa Stamenkovi¢ 2015-
2020) and Sasa Jevtic (2020 — present)

Heads of FA “Surdulice” Ljub%a Dikic] (1991-1993),
Novkovi¢](1993-1994), Dragan Stanojevi¢ ( 1995-1998), Zvezdan
Mladenovi¢ (1998-2000), Vlasta Veljkovi¢ (2001-2006), Vlada
Dimitrijevi¢ (2006-2009), Vasil Stamenov (2009-2010), Miodrag
Popovic (2010) -2013), Nenad Dordevi¢ (2013-2017), Sasa Jevtic
(2018-2020) and Miroljub Bankovi¢ (2020 — present).

Heads of FA “Bosilegrad”: Mitko Petrov (1991-2001 and 2007-
2009) and Vasil Stamenov (2001-2006 and 2010 — present).

Heads of FA “Bujanovac”: Miroslav Misic (1991-2004), Bratislav
Novkovic (2004-2005) and Goran Naki¢ (2005 — present).

Heads of FA “Presevo”: Jovica Stefanovi¢ (1991-1995) and Go-
ran Naki¢ (1995-2003).




4 I',a.
“/uua\

10.2. lymcka noapyyja (lwymcka ra3anuHcTBa)
Kocosa u Metoxuje

10.2.1. lymckn ponp

Y Bpeme oCHUBatba Npefdy3ena (nogaun u3 1992. roauke),
LWyMCKa ra3anHCTBa ca Kocoa v MeToxuje razgoBana cy Lwyma-
Ma W LWYMCKUM 3eM/bILITEM Ha MOBPLUMHI 259.835 xekTapa.
[IpBHa 3anpemitHa je buna 22.792.012 m?* (87,7 m*/ha), Tekyhn
3anpemuHcKi npupact 609.802 m? (2,3 m?/ha). loawttby npu-
HOC N0 OCHOBAMa ra3a0Batba LyMama je usHocuo 278.194 m?
(Tabena 5).

Mocneary noAaL o CTakby Lymckor Goxaa Ha KuM 3abene-
eHu ¢y 1995. ronune (Tabena 54). Hajsehe noBpLInHe ApxaBHYX
Lyma UMano je wymcko ra3auncTBo lef (22,9% noBpuunHa Ha
Kocmery), ca nmpoceuHom 3anpemutom 123,2 m*/ha. Hajmatbe
nospwmHe 3ayumana cy JIWM Mpuwmna (0,5%), [tounaxe
(11,5%) w Urpbue (11,6%). Hajmatby 3anpemuHy no xektapy
umane cy wyme y LT MpuwtHa (42,8 m/ha).

MoBpLwnHa NpuBaTHIX WyMa buna je 193.965 ha, 3anpeminHa
10.238.222 m? (52,8 m?/ha), 3anpemuHcky npupact 363.575 m’
(1,9 m*/ha).

Y Bpeme Hemupa 1 pata Ha KM oo je 0 MacoBHuX ceya u
Kpuetba LLyMa 0/ CTpaHe anbaHckor CTaHoBHOWTBA. (Takbe Lyma

MetbaNo (€ CBAKOJHEBHO U HIAje C& MOrIIO TaYHO YTBPANTI.

Wctopuja 1 pecypai LyMcKIAX NOApYYja (LUyMCKIAX ra3anHCTa-
Ba) Ca KocoBa 11 MeToxuje, IeTa/bHO Cy OnucaHu of CTpaxe npog.
Ap Cnobonata Byuuhieuha y moxorpaduju,JM Cpoujatuyme 1991,
710 2007. rognHe”.

Wymcke ocHose ca KuM, uyajy ce y apxusy JIT,Cpbujaiuyme”.

10.2. Forest Areas (Forest Estates)
of Kosovo and Metohija

10.2.1. Forest Fund

At the time of the establishment of the Enterprise (data from
1992), forest estates from Kosovo and Metohija managed forests
and forest land on an area of 259,835 hectares. The wood volume
was 22,792,012 m* (87.7 m*/ha) and the current volume increment
was 609,802 m? (2.3 m*/ha). The annual yield based on forest man-
agement plans is 278,194 m* (Table 5).

Last data on the condition of the forest fund in Kosovo and
Metohija were recorded in 1995 (Table 54). The largest area of state
forests was owned by the Forest Estate “Pec” (22.9% of the area in
Kosmet), with an average volume of 123.2 m*/ha. The smallest ar-
eas were occupied by HFE “Pristina” (0.5%), “Gnjilane”(11.5%) and
“Strbce” (11.6%). The forests in the FE “Pristina” had the smallest
volume per hectare (42.8 m*/ha).

The surface area of privately owned forests was 193,965 ha,
with a volume of 10,238,222 m*(52.8 m*/ha) and volume incre-
ment of 363,575 m*(1.9 m*/ha).

During the riots and war in Kosovo and Metohija, there were
mass harvests and deforestation by the Albanian population. The
condition of the forests changed daily and could not be precisely
determined.

The history and resources of forest areas (forest estates) in
Kosovo and Metohija are described in detail by prof. Dr Slobodan

......

Forest plans from Kosovo and Metohija are kept in the archives
of SE“Srbijasume”.
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Tabena 54 LWymckmn poHp Wymckux rasguHcTea ca Kocosa n Metoxuje 1995. roguHe Table 54
Forest Fund of Forest Estates from Kosovo and Metohija 1995
Pen. Wiymexo raauaiTse/ MoBpwmHa/Area 3anpemuta/Volume Mpupact/Increment
6p./ Bnacuuwrso/Property
No. Forest Estate ; , 3 % ,
ha % m % m'/ha m m’/ha
1 lenjiane LpaHo/State 38,433 115 2,165,686 9.0 56.3 59,633 9.7 16
MpuarHo/Private 27,093 14.0 1,776,947 17.0 65.6 81,973 225 3.0
2 [otpce LpxasHo/State 39,020 11.6 3,846,019 17.0 90.3 106,052 17.2 25
MpuBatHo/Private 14,353 7.4 863,073 9.0 60.1 22,774 6.3 16
3 |prizren LpaHo/State 49,726 148 2,814,016 120 56.6 83,971 13.6 17
Mpusatko/Private 22,056 114 949,913 9.0 431 44,316 12.2 2.0
4 |pec LpxasHo/State 76,605 229 7,136,641 31.0 123.2 180,479 293 3.1
MpuBarHo/Private 33,074 17.2 1,370,139 13.0 412 70,548 19.4 21
” LpasHo/State 69,967 209 4,121,364 18.0 59.0 83,512 135 12
5 |Leposavi¢ -
MpuBatHo/Private 32414 16.7 2,328,656 23.0 718 44,956 124 14
6 lprictina lpxasHo/State 59,513 17.8 2,544,764 11.0 48 103,345 16.7 19
MpuBarxo/Private 64,775 334 2,949,494 29.0 455 99,008 27.2 15
7 |HFE Pristina LpxasHo/State 1,784 0.5 163,525 0.7 100.2 5,749 09 35
’KaBHO/State X X X .
Yaynwo/Total KeM Jily . 335,048 | 1000 | 22,792,015 | 100.0 | 68.0 616,992 | 1000 | 23
MpuBatHo/Private 193,965 | 100.0 | 10,238,222 | 100.0 | 52.8 363,575 | 100.0 | 1.9

10.2.2. OpraHu3aumja Wwymckux rasguHcrasa ca KuM

OpraHu3aumoHa CTpYKTypa WyMCKIAX ra3AnHCTaBa ca KuM,
NpWKasaHxa je Ha Kapmu — llymcka easourcmea 1991. eodure u Ha
[Wemu 7 u 2. Oprann3auuja LyMCKX ra3aMHCTaBa U LYMCKUX yn-
paBa OWna je UCTa UM CIMYHa opraHu3aumjn y LeHTpanoj Cpouju.

[llymcko ra3guHcTBo ,M6ap” Jlenocasuh aaHac je opra-
HU3AUMOHO MOJE/bEHO HA 2 LWymcke ynpaBe: 3yOuH NOTOK
(38.793 ha) n Jlenocasuhi (31.174 ha). loBpLUMHa LWyMCKOT ra3-
AMHCTBA je 69.967 ha. Ta3yjy wymama Mbapckor Wwymckor nog-
pyyja. lpocTupe ce Ha TepuTOPUjIA YeTPH ONLITIAHE: 3yOuH [1oTOK,
Jlenocaswh, CeBepHa Kococka MitposuLa v 3BeuaH. Jleo 3anoc-
nenux y LY flenocasuh 6au ce exkcnnoaTaumjom LLbyHKa v necka.

10.2.3. lpuBpemeHa agmuHKCTpaLnja Ha KuM

Pe3onyumjom (aBeta be3benHocTv 1244 o cuTyaumjn y Besw ca
KocoBom 04 1aHa 10.06.1999. roame 1 BojHo-TexHnuKum cropa-
3ymom of1 AaHa 09.06.1999. roauHe, AedUHINCAHO je pellaBatbe Ko-
COBCKe Kp13e, NoBnauerbe ca Kocosa BOJHIAX 1 NONMLMCKIX CHara,
U pa3mellTare Ha KocoBy cHara Mef)yHapOAHOT LMBHUIHOT ¥ 0e3-
OeHOCHOT NpUCYCTBa Koje Cy 0goOpune 1 Npuxgatune Yjeantbere
Hauuje. Pesonyunjom 1244 neduHMCaHo je 1 yCnocTasrbatbe Npu-
BpeMeHe aAMIHICTPaLuje 0 Kojoj fie oanyumBat (aBeT be3ben-
HOCTV 1 O ce 00e30eu0 yCNI0B 3a MIAPaH U HOPMaNaH X1BOT 3a
(Be (TaHoBHIKe KocoBa. majyhu y BIARY A3 ra3noBatbe Lymama
npe cBera NoApasymesa Gu3nuKo NpucycTeo Ha Teputopujn Koco-
Ba it MeToxuje, HaBeaeHM je 3anocneHnma J1, Cpbujatuyme” ouno
OHemoryhneHo 1a CnpoBo/e 0CHOBHY AeNIaTHOCT npeay3ena Ha noa-
pyujy Kocosa n Metoxuje.

10.2.2. Organization of Forest Estates from
Kosovo and Metohija

The organizational structure of forest estates from Kosovo and
Metohija is shown in the Map — Forest Estates in 1991, and on Dia-
grams 1 and 2.The organization of forest estates and forest adminis-
trations was the same or similar to the organization in Central Serbia.

Today, the Forest Estate“Ibar”Leposavic is organizationally divided
into 2 forest administrations: “Zubin Potok” (38,793 ha) and “Leposav-
i¢" (31,174 ha). The surface area of the forest estate is 69,967 ha. This
forest estate manages the forests of the Ibar Forest Area. This forest
area covers the territory of four municipalities: Zubin Potok, Leposavi¢,
North Kosovska Mitrovica and Zvecan. Part of the employees at the FA
“Leposavi¢” are engaged in the exploitation of gravel and sand.

10.2.3. Provisional Administration of Kosovo and Metohija

The Security Council Resolution 1244, on the situation regarding
Kosovo, dated 10 June 1999 and the Military and Technical Agree-
ment dated 9 June 1999, defined the resolution of the Kasovo crisis,
the withdrawal of military and police forces from Kosovo and the de-
ployment of international civilian and security forces in Kosovo, which
was approved and accepted by the United Nations. Resolution 1244
also defined the establishment of a provisional administration, which
will be decided on by the Security Council, in order to provide condi-
tions for a peaceful and normal life for all the inhabitants of Kosovo.
Having in mind that forest management primarily implies physical
presence on the territory of Kosovo and Metohija, the employees of
SE“Srbijasume” were prevented, by the above, from carrying out the
main activity of the Enterprise in the territory of Kosovo and Metohija.
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HakoH npomeHa 1999. roauHe, a Ha ocHosy oanyke YO JIT,Cp-

Oujatwyme” 6poj 24/2004-2 on 01.03.2004. roguwe, W, Mbap”
Jlenocasuh Boau ce BaHOunaxcHo y JIT, Cpbujatuyme”

Mpenyzefe je y npeTxoaHom nepuogy, y CkNagy ca CBOjuM
MoryRHOCTIMa, NOMArano ONCTaHaK 1 MatepujanHy eraucteHuujy
3aM0CNeHNX Y LWYMCKUM Fa3AnHCTBIMA ca noapyyja Ku.

CpOujamyme

After the 1999 changes, and according to the decision of the
Managing Board of SE “SrbijaSume’, number 24/ 2004-2, dated
1 March 2004, the activity of FE “Ibar” Leposavi¢ is recorded as an
off-balance sheet item by SE“Srbijasume”.

In the previous period, the Enterprise, in accordance with its
ability, helped the survival and material existence of forest estate
employees in the area of Kosovo and Metohija.

TIpoknemuje (pomo: 3agod 3a 3awmumy npupode Cpbuje)

10.2.4. PykoBopehu Kapap v 3anocnequ Ha
Kocoy n Metoxuju

Mouetkom 1992. roauHe Ha Kocosy u MeTtoxuju buno je 3a-
nocnexo 1.347 pagrnka, a kpajem 1998. rogiHe 997 pagrika. Ha
kpajy 2020. rogure y JI,Cpbujawyme” 3anocneHo je 136 pagHuka
ca KuM (Tabena ). Ounatcupajy ce u3 cpenctasa JIT,Cpoujatyme”
1 NOMONI AipaBe.

Y LI Nlenocaswh Ha kpajy 2020. roanHe buno je 3anocneqo 93
PAHIKa (Ca ceamum CTeneHom 9, Wectim 3, NeTum 2, YeTBpTum
46, Tpelum 19 u apyrum CTeneHoMm CTpyyHe cipeme 14 paaHuka.

W3 apyrix rasguHcTasa ca KuM, 3anocnero je 43 paaHuka (ca
CeZIMUM CTENeHOM 2, YeTBPTUM 22, Tpehum 7 11 Apyriam cTeneHom
CTpyuHe cnpeme 12 pajHuKa).

LWlymcko 2a30uHcmeo ,[unare” lwunave

Nupextopu:| [iparan Munenkosufi] (1991-1996), bpaHumup
Monosuh (1996-1998), 3BoHumup Ligetkosuh (1998-1999).

[Lledosu LY Mtbunane: [iparan Casuh; LY Butuna: CnoboaaH
(rojurbkosuh, hypo Bonapau 1 Tomucnas [ajuh; WY Kocoscka
Kametnua: Hukona Matkosuh (1991-1993), Munytin Cnacojesuh
(1993-1995), bpatko hanuna (1996-1997), Onruua UkoamHosuh
(1998-1999).
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10.2.4. Management and Employees in
Kosovo and Metohija

At the beginning of 1992, 1,347 workers were employed in
Kosovo and Metohija, and at the end of 1998, this number was 997
workers. At the end of 2020, SE“Srbijasume” employed 136 work-
ers from Kosovo and Metohija (Jable 7). They are financed from the
funds of SE“Srbijasume”and state aid.

At the end of 2020, 93 employees were employed by FE “Lep-
osavi¢” (9 with completed postgraduate studies, 3 with completed
graduate studies, 2 highly-skilled workers, 46 workers with com-
pleted secondary education in the duration of four years, 19 with
completed secondary education in the duration of three years, and
14 semi-qualified workers).

Other estates in Kosovo and Metohija employ 43 employ-
ees (2 with completed postgraduate studies, 22 with completed
secondary education in the duration of four years, 7 with com-
pleted secondary education in the duration of three years, and 12
semi-qualified workers).

Forest Estate “Gnjilane” Gnjilane

Directors: | Dragan_Milenkovic|(1991-1996), Branimir Popovic
(1996-1998), Zvonimir Cvetkovic¢ (1998-1999).



Lllymcko 2a30urcmeo , lpu3pen” lpuspen

Hupextopu: Viemanrs 3y (1991-1998) u (reso [ipakynuh
(1998-1999).

[Wedosn LY Mpuzpen: Mepo 3apu; LY (yea peka: XacaH by-
xama; 1Y Opaxosau: borosy6 (rojanosuh 1 WY Jparaw: hydra
Abayrbxaau, Cejamja Xacarn 1 (reo ipakynuh.

LWlymcko 2a30urcmeo ,lleh” lleh

Lnpextopu: MinosaH lojkouh (1991-1994, 1997-1999), Ja-
Bua Auajuh (1994-1995), Munan Mywmkuh (1995-1997).

Wedosw LY Meh: Muomup lojkosuh, Pagomup benowesuh
v Mpeppar Wawkuh; WY Wctok: 3natomup pawkosuh, [Jparan
boposan 1 Bykocasa Bykocasmbesuh; WY KnuHa: [pawko bajo-
Buh, [lparad Mapuunh u Miunan batball.; LY Hakosuua: Benuminp
Otaweswh 1 Jappe Byukosuh; Y [levanu: [lparaH WBanKosuh,

n Topa [Iparojnosui.

Lllymcko 2a30urncmeo ,Mbap” flenocasuh

[pekTopu: Pagueoje Hectoposuh (1991-2006), Mune By-
kojesuh (2006-2008), Cawa Bykawwrosuh (2008-2012), Cpetko
Jakwwh (2012-2014), Cawa Bykawwxosuh (2014-2015), bojax
Koctosuh (2015-2018), Anekcanpap Pakuh (2018-2020).

[Wedou Lymcka ynpasa 3ybun [lotok: Tuxomup Munytu-
Hosuh (1991-1998), Munopaa Tonybosuh (1998-2001), bopjaH
Wnwja (2001-2004), Jakwuh Cpetko (2004-2012), Yreuh Cawa
(2012-2015), Pakuh Anekcanaap (2015-2018), Tomaluesuh Map-
Ko (2018) u hykuh Minow (2018 11 parbe).

llymcka ynpasa Jlenocaswi: [Bugocas Munojesun] (1991-
1998), Mune Bykojesuh (1998-2006), bojan Koctoguh (2006-
2008), 3opaH [laopuja (2008-2010), Mune Bykojesuh (2010-
2018) 1 [iparat Anapuh (2018 u narbe).

lllymcka ynpasa Kococka Mutposiua: Myxapem baxop
(1991-1992).

Lymcko 2a3durcmeo , [lpuwmuna” lpuwmuna
Hupextop: [lecummp Munowesuh (1991-1999).

[Wedosn WY MpuwtnHa: Tapa Puctuh; WY ToayjeBo: Mu-
nuoje umutpujesun u lobpaiwmn bakufi; WY ByuntpH: Pamo-
BaH LlepoBuHa, MunyH lpemosuh u Kemko Bnancasmwesuh; LY
(pbuua: Mypar baxop; WY Inorosau: Byjuua Bennukouhi n LY
Junat: Bnagummp Kuuh.

Lllymcko 2a30urcmeo , Wimpnye” Wimpnye

IupekTopu: (reBaH Epperbat (1991-1997) n boxuaap hophe-
BUR (1997-1999).

[Lledosu: LY Ypowwesaly; LlabaH brbeHncta v Munko Jlasapos;
(1Y Kauanuk: 3opaH 3nateckin 1 Cumeyn Jlekcuh n LY Wirpnue:
Munax Mupkosuh.
JIWT ,Mpuwmuna” Mpuwmuxa
[upekTop: Anekcanaap Hukonuh (1992-1999.).

£
&
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Heads of FA“Gnjilane”: Dragan Savi¢; FA"Vitina": Slobodan Sto-
jilikovi¢, Buro Volarac and Tomislav Daji¢; FA “Kosovska Kamenica”:

Nikola Matkovi¢ (1991-1993), Milutin Spasojevi¢ (1993-1995),
Branko Calina (1996-1997), Olgica Ikodinovi¢ (1998-1999).

Forest Estate “Prizren” Prizren

Directors: Ismailj Zulji (1991-1998) and Stevo Drakuli¢ (1998-
1999).

Heads of FA “Prizren”: Pero Zari¢; FA"Suva reka”: Hasan Buzalja;
FA “Orahovac”: Bogoljub Stojanovi¢ and FA “Dragas”: Cufta Abdul-
jhadi, Sejdija Hasani and Stevo Drakulic.

Forest Estate “Pe¢” Pec¢

Directors: Milovan Gojkovi¢ (1991-1994, 1997-1999), Dzavid
Adzajic (1994-1995), Milan Musikic (1995-1997).

Heads of FA"Pe¢”: Miomir Gojkovic, Radomir Belosevi¢ and Pre-
drag Saski¢; FA"Istok”: Zlatomir Draskovi¢, Dragan Borozan and Vu-
kosava Vukosavljevi¢; FA“Klina”: Drasko Bajovi¢, Dragan Maricic and
Milan Banjac.; FA“Dakovica”: Velimir Otasevic and Jadre Vuckovic; FA

“Decani”: Dragan Ivankovic,[Savo Marsenicland Goran Dragojlovic.

Forest Estate “Ibar” Leposavi¢

Directors: Radivoje Nestorovic (1991-2006), Mile Vukojevic
(2006-2008), Sasa Vukasinovi¢ (2008-2012), Sretko Jaksic (2012-
2014), Sasa Vukasinovi¢ (2014 - 2015), Bojan Kostovi¢ (2015-
2018), Aleksandar Raki¢ (2018-2020).

Heads of FA “Zubin Potok”: Tihomir Milutinovi¢ (1991-1998),
Milorad Golubovi¢ (1998-2001), Borjan llija (2001-2004), Jaksi¢ Sr-
etko (2004-2012), Utvic Sasa (2012-2015), Raki¢ Aleksandar (2015
-2018), Tomasevi¢ Marko (2018) and Dukic Milos (2018 - present).

FA “Leposavic”:Vidosav Milojevic|(1991-1998), Mile Vukojevic
(1998-2006), Bojan Kostovi¢ (2006-2008), Zoran Davorija (2008-
2010), Mile Vukojevi¢ (2010-2018) and Dragan Andri¢ (2018 -
present).

FA“Kosovska Mitrovica”: Muharem Bahor (1991-1992).

Forest Estate “Pristina” Pristina

Director: Desimir Milosevi¢ (1991-1999).

Heads of FA “PriStina”: Dara Ristic; FA“Podujevo”: Milivoje Dim-
itrijevic and Dobrasin Baki¢; FA “Vucitrn”: Radovan Cerovina, Milun
Premovi¢ and Zeljko Vlaisavljevi¢; FA “Srbica”: Murat Bahor; FA
“Glogovac”: Vujica Velickovic and FA“Lipljan": Viadimir Kitic.

Forest Estate “Strpce” Strpce

Directors: Stevan Erdeljan (1991-1997) and Bozidar Dordevic
(1997-1999).

Heads: FA “Urosevac”: Saban Bljenista and Milko Lazarov; FA
“Kacanik”: Zoran Zlateski and Simeun Leksi¢ and FA “Strpce”: Milan
Mirkovic.

HFE “Pristina” Pristina

Director: Aleksandar Nikoli¢ (1992-1999).
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10.3. Octanu orpaHum (aenosu) npeay3seha
10.3.1 bupo 3a nnaHupatbe 1 NpojeKToBakbe y LYMapCTBY

Bupo 3a NnaHmparbe 1 NpojeKToBatbe y LLyMapCTBY je Aeo npe-
Ay3ehia o camor ocHuBatba JI, Cpbujatwyme”. (Bojy borary ucro-
pujy, Ayry 51 TOAMHY, CAMUM TUM 3HaHbe W UCKYCTBO, je Yrpaauo y
TemeJbe, Taaa HoBor npeay3eha.

b1po 3a NnaHuparbe 1 NpojeKToBatbe Y WyMapPCTBY, 0CHOBAH je
01.10.1950. roanHe, kana je MutnctapcTo Wwymapctea HP Cpbuje
JI0HeNno oanyky, a oa Onerberba 3a ypehuBatbe Lyma y OKBUPY
MuHIMCTapCTBa, OGOPMU HOBO, LiEHTPaNN30BaHO, NPUBPEHO Npe-
Ay3efie penyonuKkor 3Hauaja. bupo je paauo Ha u3paau nnaHoBa
U 0CHOBA 3a ra3joBatbe Lymama (e 0 1973. roanHe Kada ce
WHTErpuLLe ca MHCTUTYTOM 32 WymapcTBo U3 beorpaga. Y okBupy
WHcTuTyTa nocyje noa umeHom 3aBof 3a ypefugarbe Wwyma. To-
kom 1990. roamHe ce u3pBaja u3 MHCTWTYTA 3a WymapcTBo, Bpaha
(Tapo UMe (B1po 3a NnaHuparbe 1 NPojeKToBatbe Y WyMapCTBY) U
nocyje camocTanHo o ocHuBatba JI,Cpbujawyme”, kaga noctaje
HbEr0B CaCTaBHY A€0.

Mocne [lpyror ceetckor pata, wyme y Cpbujn cy yrnasHom
bune Heypefete. Ypehupare je 3anoueno Onesberbe 3a ypehu-
Batbe LLIyMa, Koje je buno y okBIpy MHICTapCTBa 3a LWyMapCTBa
HP Cpbuje. Beh 1950. roguxe, ocHuBarbem, bupoa 3a nnaxupare
U NpojeKToBatbe  LyMapcTBy npunada My Bogeha ynora y oBoj
06nacTu wymapcTea.

Y capaztbn ca lLlymapckim dakyntetom y beorpagy, MHctury-

TOM 3a LUYMaPCTBO, Ko 1 ZIPYTUM LUYMApCKUM OpraHu3aLinjama,
Ty YI0TY je 3aApXao [0 AaHac, uenux 70 rofnHa.

CpOujamyme

10.3. Other Branches (Parts) of the Enterprise

10.3.1 Bureau for Planning and Design in Forestry

The Bureau for Planning and Design in Forestry has been a part
of the Enterprise since the very establishment of the SE“SrbijaSume”.
The Bureau built its rich 51-year long history, and thus knowledge
and experience, into the foundations of the new Enterprise.

Jupexmap bupoa mp bparo Bamosuh /
Brano Vamovi¢, M.S¢, Director of the Bureau

Ta6ena 55 MoBpmHe ypeheHnx wyma no aeuennjama, 3a nepuog 1951-2020. rogute Table 55
Areas of Developed Forests by Decades, from 1951-2020
Heuenuje Yiynwo/ Total ﬂp)Ka'BHe wyme/State own?d fore.sts . MpusatHe wyme/ Ocranu npojeKTu
ama/Decades MpBo/First PeBu3nja/Audit Privately owned forests /

PaA ha G ha GJ ha G ha GJ Other projects
1951-1960 490,729 | 159 | 393,440 | 144 | 66,735 11 30,554 4 10
1961-1970 307,068 | 118 | 65002 | 29 | 242,066 89 0 0 19
1971-1980 418929 | 162 | 119616 | 50 | 288,041 108 11,272 4 17
1981-1990 489,070 | 193 | 27,051 | 29 | 397310 148 64,709 16 18
1991-2000 473720 | 138 | 41,888 | 10 | 425609 127 6,223 1 18
2001-2010 475,138 | 159 0 0 | 405644 151 69,494 8 19
2011-2020 1,306,035 | 178 0 0 | 381,474 141 924,561 37 6

Ykynwo/Total | 3,960,689 | 1107 | 646,997 | 262 | 2,206,879 775 1,106,813 70 107

Mpoceuno no

Peuenujama/ 565813 | 158 | 92,428 | 37 | 315268 m 158,116 10 15

Average by decade
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Ynora Hocvoua ypehuBarba Ce orneaa y MHOrO0POJHIM 13-
pajiama enabopata Koju €y Merbanin Ha3nBe, Kako Ce LyMapcTBO
pa3Bujanc. Tako cy ce y nodetky upafusane LyMCKo-NpuUBpeaHe
0CHOBe, KaKO 3a JIpXaBHe, Tako 11 33 NpuBaTHe Lwyme. KacHuje ce
Metbajy Ha3vey enabopata y nocebHe 1 OnLLUTe OCHOBE ra3f0Batba
Lymama 1 Ha kpajy OcHoBe ra3foBatba LyMama 1 [1naHoBI pa3-
Boja. Mopen Tora, bupo paau U nporpame rasfoBatba LUyMama
CONCTBEHIKA 32 HEKONWKO OWTHA. Y mocneftbe age Aeleriuje
YYeCTBYje vy NPojeKTy HaluoHanHe UHBeHTYpe LyMa.

0z 2019. roavHe, bupo npowwmpyje CBoje AeN0Batbe 1 NoYMHbe
(a 113DaZioM JIOBHYX OCHOBA 11 TOAMLLIFLUX NNIAHOBA ra3/10Batba o-
BULLTEM.

:
A

The Bureau for Planning and Design in Forestry was established
on 1 October 1950, when the Ministry of Forestry of the People’s
Republic of Serbia made a decision to form a new, centralized,
business enterprise of national importance from the Department
of Forest Management within the Ministry. The Bureau worked on
the development of forest management plans until 1973, when it
integrated with the Institute of Forestry from Belgrade. It operates,
within the Institute, under the name Forest Management Institute.
In 1990, it separated from the Institute of Forestry, returned its old
name (Bureau for Planning and Design in Forestry) and operated
independently until the establishment of SE “Srbijasume’, when it
became its integral part.

After the Second World War, the forests in Serbia were mostly
undeveloped. The development was initiated by the Department of
Forest Management, which operated within the Ministry of Forestry
of the People’s Republic of Serbia. Right at the start, in 1950, with
the establishment of the Bureau for Planning and Design in Forestry,
it took over a leading role in this field of forestry.

In cooperation with the Faculty of Forestry in Belgrade, the Insti-
tute of Forestry, and other forestry organizations, it has maintained
that role until today, for 70 years.

The role of a leader in forest development is reflected in numer-
ous studies that changed their names as forestry developed. Thus,
in the beginning, forest-economic plans were made, both for state
and for privately owned forests. Later, the names of the studies were
changed to special and general forest management plans, and finally
to the forest management plans and development plans. In addition,
the Bureau is involved in management programs covering private-
ly-owned forests in several municipalities. In the last two decades, it
has also participated in the National Forest Inventory project.

From 2019, the Bureau expanded its activities and began with
the development of hunting plans and annual hunting ground man-
agement plans.

The significance of the Bureau is best reflected in the number
and volume of realized activities in the period from 1951 to 2020.

An overview of the areas of developed forests by decades, for
the period from 1951 to 2020 is given in Jable 55.
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3Hauaj bupoa ce Hajbosbe orneza y 6pojy v 06umy peanu3osa-
Hux mocnoBa og 1951. roamne fo 2020. roauHe.

lpernen noBpLUMHA ypeherX Wwyma no AelieHijama, 3a nepu-
oa 041951, 10 2020. roanHe npukasaH je y labesu 55.

b1po 3a NnaHmMparbe 1 NPojeKToBatbe Y LYMAPCTBY AaHaC UMa
32 3anocneHa. BefinHy 3anocneHmx YiHe LyMapcku UHXerbepu,
00yyeHu 3a CTpyYH 1 TePEHCKI Pajl, ¥ 32 Pajl Ha pauyHapuma. Y
labenu T npukasa je 6poj 3an0CNeHwx no roAnHama.

[upextopu: [letap Hehak (1991-1992), lopaH TpuBaH
(1992-1995), Cpborbyd Munuh (1995-2000), [parax Cauh
(2000. roaune), Kumeko Mrau (2000-2002), Tbybomup Joka
(2002-2018) n bpaxo Bamosuh (2018. u aarbe).

CpOujamyme

The present-day Bureau for Planning and Design in Forestry has
32 employees. Most of the employees are forestry engineers, trained
for professional and fieldwork and for work on computers. Table 1
shows the number of employees by year.

Directors: Petar Necak (1991-1992), Goran Trivan (1992-1995),
Srboljub Milic (1995-2000), Dragan Savi¢ (2000), Zivko Injac (2000-
2002), Ljubomir Joka (2002-2018) and Brano Vamovi¢ (2018 —
present).

3anocnequ y bupoy 3a niaruparve u npojekmosarve y wymapcmay/ Employees of the Bureau for Planning and Design in Forestry (2021)
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Cpoujamyme

10.3.2. 3awWITUTHA pafAMOHNLLA U 3aLUTHUTA Ha paay
,Cpbunjawyme

St 1

3alLTUTHA PAAMOHINLA U 3aLUTIATA Ha pady, kao Aeo npefy3eha
je 0CHOBaHa y Wby NpekBannduKkaumje wHBanuaa paga (1997.
roANHe).

Y OKBUPY 3aLLTUTHE paayOHHLE, NI OCHUBAHY, 61O je NOroH
Lymckn nnoaosi” y bosbeBy. [lenaTHocT 0Bor noroHa buna je:
NPON3BO/bA, CaKYMIbatbe, OTKYN 11 A0paja WyMCKIAX MAOL0B,
[JbUBA U NEKOBUTOT OWba U APYTIAX TaKO3BaHWX CNOPeAHNUX NPo-
JyKaTa Lwyma.

lpogasHuua,Jlaposu npupoae” y Fberowesoj 44 y beorpagy je
(aCTaBH A€o 0BOT Jena npegy3ena y Kojoj ce nnacupajy i npoaajy
NPOU3BOAM NOTOHA Y bObEBLY, Kao 11 OCTani NPOU3BOAM Koje, N0Z
HaLWWM NIOTOOM, MOJ CTPOrAM HAA30pOM 0e30eAHOCTIA U KBanuTeTa
xpane (HACCP, IFC, opraHcka ceprudukanmja) npousBoze nosmonpie-
Pe/IHa ra3AnHCTBa, Manu npou3sofaun 3 uuTase Penybnuke.

"

3anocnequ y 3awmumna paduoHuya u sawmuma Ha pady / Employees of The Protection Workshop and Workplace Safety

X)
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10.3.2. Protection Workshop and Workplace Safety
“Srbijasume”

The Protection Workshop and Workplace Safety, as part of the
Enterprise, was established with the purpose of retraining disabled
workers (1997).

The “Forest Fruits” plant was part of the Protection Workshop
when it was founded. The activity of this plant was the production,
collection, purchase and processing of forest fruits, mushrooms and
medicinal herbs and other so-called by-products of forests.

The “Darovi prirode” store at 44 Njegoseva Street in Belgrade
is an integral part of this branch of the Enterprise, which markets
and sells the products produced by the plant in Boljevac and other
products which, under our logo and the strict supervision of food
safety and quality inspection (HACCP, IFC, organic certification), are
produced by agricultural estates, small producers from all over the
country.

The activities of the Protection Workshop also include the sale of
firewood, as well as the sale of a wide range of wood assortments,
mainly to government budget users and unions.
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Y cknony AenaTHoCTi 3aLTUTHe paavoHuLie Takofe je 1 npo-
/1aja OrPeBHOT JIpBeTa, Kao 1 NPoAaja LWMPOKe naneTe APBHIX COP-
TIMEHaTa, YraBHOM OYLIETCKIM KOPUCHLMMA U CUHAVKATUMA.

L oBor fena npeay3eha je Aa NpomoBiLLE, NOACTIAYE U
penpe3eHTyje, Haller Manor No/bonpUBPeaHOr Npon3eofaya, /a
Moxe 11 byne curypat a fe ce HeroBu NPou3BOAY, Y3 Halll Haj-
30p, NNACKPATV Ha Hallle U TPXKWLITE BaH Hallle 3emsbe, Kao 1 /i
byne ycnewnn aeo u npeactagHuk JI, Cpbujaiuyme”.

3aWTIATHA PAAMOHIALA, O CBOT OCHUBAA 10 AAHAC, YCNELHO
je pacna, ca3peBana, noC0Bana u 0CTBAPUNA LnbeBe 300T Kojux
je nocHoBaHa. Ha kpajy 2020. roanHe, 3anocneHo je 11 pagHuka. Y
Jabenu 1, npuka3aH je 6poj paaHuKa no roauHama.
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JIMpeKTOpU 3aLLTUTHE PAANOHNLE:

Nparomy6 Munujuh (1997-2001; 2005-2006; 2009-2010),
LgeTko Papynosuh (2001-2005), Munan Onceruua (2006-2009),
Josnua Creganoufi (2010-2011), 3opan Jawywesuh (2011-
2012), Mune Cnanojesuh (2012-2015), [ipara Kosauesuh (2016-
2018), Munenko Yesprbakosuh (2018-2020), Maja Panocassbesin
(2020), Henaz Mpemosuh (2020 1 parbe).

The goal of this branch of the Enterprise is to promote, encour-
age and represent the small agricultural producers in the country,
assuring them that their products will, under the supervision of the
Enterprise, be placed on both the domestic and foreign markets, and
to be a successful part and representative of SE“Srbijasume”.

From its establishment until today, the Protection Workshop has
successfully grown, matured, operated and achieved the goals for
which it was founded. At the end of 2020, it employed 11 employ-
ees. lable T shows the number of employees by years.

Protection Workshop directors:

Dragoljub Miliji¢ (1997-2001; 2005-2006; 2009-2010), Cvetko
Radulovi¢ (2001-2005), Milan Opsenica (2006-2009), Jovica Ste-
fanovi¢ (2010-2011), Zoran Janjusevi¢ (2011-2012), Mile Slado-
jevic (2012-2015), Dragan Kovacevi¢ (2016-2018), Milenko Cevrl-
jakovi¢ (2018-2020), Maja Radosavljevi¢ (2020), Nenad Premovi¢
(2020 — present).
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EKOHOMCKa KpW3a, eKONMOLLIKe NpeTre W KIUMATCKe npomeHe
npe/CTaBbajy 030WbHe 13a30Be rM06anHoM pa3gojy. Hajsefie
NPETHHE HALLOj NNAHETI Cy SbyACKe NOTpede 3a eHeprinjom 1 xpa-
HOM, NpeTepaHo KopuiNerbe pecypea, HecTajatbe Lyma 1 emi-
Cije GoCunHmX ropuBa. YHuLLITaBakbe Lyma MOrmo On Aa noacTa-
KHe He3ayCTaB/bIBY KONanc JbyAcke LMBUN3aLmje. YrpoxeHoct
LLIyMe 1 U3MetbeHO OKPY»Kerbe Y LLyMapcTBy (MPUpOAHO, TPXMLL-
HO 1 TEXHONOLLIKO), 3aXTeBa afanTauujy U AeNAMUYHO M3MetbeH
HaumH paza.

(Tabe LUyMa, 3Hauaj, U3merbeHo OKpyxerbe, obasesyje JIT,(p-
Ovjalyme” [a ananTuBHUM, UHTETPAHM 11 UHTErpUCAHUM Y-
PaB/batbeM, eKOCUCTEMCKIM NAaHIPaHbeM, ,enacTUYHIUM Fa3o-
BatbeM” 1 CaBPEMEHOM OpraHi13aLMjoM Pajia, OCUTypa 0CTBapeHe
NPON3BOAHE (MPUBPeAHE), PerynaLnoHo-3aWTATHe (eKonoLke) 1
COLMjanHO-KYNTypHE OyHKUMje. [a3n0Barbe LWymama Mopa buTy
yCarnalLeHo ca OCHOBHUM NPUHUMNIAMA 3aLUTITE U yHanpelyBarba
KVMBOTHE CPefuHe.

MocebHo je BaxHO Aa Ce:

V" (npoBoaN MyNTUGYHKLUMOHANMHO Ta3fioBarbe LyMama
Ha TpajHO OAPXKUB HauH 1 06e36ea1 NPUPOAHO YHKLIMOHUCHHE
LLYMCKIX eKOCUCTeM;

v" (QuyBa v yBefia KanaLuTeT LWyMe Ha OTNOPHOCT U NPUa-
rofaBarbe OMOTAUKIM 1 AOMOTUYKIM CTPECOBIMA. 3aLLTUTA LLYMa
Tpeba OuTn ycMepeHa npema oapxaBatby, NoBeMarby 0TNOPHOCTH
U MyNTUOYHKUMOHANHOCTIA LYMCKIAX ekocucTema. Jla bu wyme
Morie pearoBaru Ha byayhe npeTre, noTpedHo je nosehary reqe-
TIYKY Pa3HOBPCHOCT 11 3aLUTUTIATI YrPOXeHe reHeTuuKe pecypee.
Tpeba ouyBaT! LWYMCKY FeHeTUKy, PasHOIMKOCT BPCT, Pa3HoK-
KOCT yHyTap BpCTa 11 nomynauuja. Takohe, notpedHo je noctufiv u
Hanpesak y OuyBatby LUYMCKIAX BPCTA U CTaHNLLITA, a[eKBaTHUM
ynpassbarbem mpexom Harypa 2000;

V" Tlojava 3aLUTuTa Lyma, 3601 NPUTIACAKA Ha LLIMe: yCh-
TaBatbe CTAaHWULLTA, LLUMPEHbE WHBA3MOHMX BPCTA, KAUMATCKe
npomeHe (Henoroge, KNMMATCKe KatacTpode), HecTalmua Boge,
NOXapw, oNyje, LUTETHIA OPraHI3MK;

v (Ogpxasa v ysehaBa LIYMOBUTOCT pai 3allTuTe

3eMIbULLITa, Ba3AyXa U Perynauuje KBanuTeTa v KBaHTUTeTa BOAE;
V" YHanpefyje Npou3BoAHa LWYMCKOT PenpoayKTUBHOT

MaTepujana;

V" 3a70B0sbaBa (Be BeNa NOTPaKtba 3a APBHUM COPTH-
MEHTIMA 11 IpYriM NPOU3BOAVMA LUYMe W LLyMapCTBa (00HOBbU-
BA €Hepruja, BoJa, HEAPBHW MPOWU3BOAM, MPUXOAM Of OAMOPA
U Apyro). Benka noTpatba je NPUAMKA 3a Pa3Boj pasnAUMTUX
TPXKUWTA Ha 0a3u MPOU3BOAA WyMe U LyMapCTBa 11 BeNUAKIA je
133308 32 TPajHO OAPXMBO ra3/40BakbE LLYMaMa 1 ypaBHOTEMEHE
noTpaXitbe (Mpeno3Hasatbe i MOLLTOBatbe eKONOLLKOr Npara, on-

PE3HO 11 PaLIMOHANHO KopulLetbe);
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‘|’he economic crisis, environmental threats and climate chang-
es pose serious challenges to global development. The biggest
threats to our planet stem from human needs for energy and food,
excessive use of resources, the disappearance of forests, and emis-
sion of fossil fuels. Deforestation is a factor that could trigger the un-
stoppable collapse of human civilization. Forest endangerment and
the changing environment in forestry (natural, market and techno-
logical) require us to adapt and partially change our way of working.

The condition of forests, their significance, the changed environ-
ment, oblige SE“SrbijaSume” to, by implementing adaptive, integral
and integrated management, ecosystem planning, “flexible manage-
ment"and modern work organization,ensure the achievement of pro-
ductive (economic), requlatory-protective (ecological) and socio-cul-
tural roles of the forests. Forest management must be harmonized with
the basic principles of environmental protection and improvement.

Itis especially important to:

v" (Conduct multifunctional forest management in a sus-
tainable way and ensure the natural functioning of forest ecosys-
tems;

v" Preserve and increase the capacity of the forest to with-
stand and adapt to biotic and abiotic stresses. Forest protection
should be aimed at maintaining, increasing the resilience and mul-
tifunctionality of forest ecosystems. In order for forests to be able to
respond to future threats, it is necessary to increase genetic diversity
and protect endangered genetic resources. Forest genetics, species
diversity, diversity within species and populations should also be
preserved. Also, progress needs to be made in the conservation of
forest species and habitats, through adequate management of the
Natura 2000 network;

V" Increased forest protection, due to pressures on forests:
habitat fragmentation, the spread of invasive species, climate change
(disasters, climate catastrophes), water scarcity, fires, storms, harm-
ful organisms;

v" Maintain and increase the forest cover to protect soil, air
and requlate the quality and quantity of water;

v" Improve the production of forest reproductive material;

V' Satisfy the growing demand for wood assortments and
other forest and forestry products (renewable energy, water, non-
wood products, holidays, etc.). High demand is an opportunity to
develop different markets based on forest and forestry products and
is a great challenge for sustainable forest management and balanc-
ing demand (recognizing and respecting the ecological threshold,
prudent and rational use);



Cpoujamyme

V' PasBuja CuCTeM MHAOPMHUCatba PaAM MnaHMparba v
npafietba (Bera LLTO je Be3aHO 3a LLyMapCTBo;

V" OpraHu3yje koopanHaLuja v 0be3beau ycknaheHoct no-
JUTUKA CEKTOPA NOBE3aHKX Ca LyMama 1 oMoryfiu CuHeprujy ca
CEKTOPUMA, Y3 Capaztby Ca MefyHAPOAHIM OpraHI3aLMjama;

v~ TloCTaKHe pa3Boj pypanHux Mozpyja, pacT it 0TBapatbe
paaHix MecTa. LLlyme cy of nocebHOr 3Hauaja 3a CTaHOBHWLLITBO U3
DYPANHUX MOAPYYja, jep MPaKTUYHO OMOryRaBajy WBOT Ha TUM
npoCTopuMa;

V" Pewwasajy npobnemin y ra3fioBatby NPUBATHIM LLYMAMa.
KopucHo 6u buno ycnocTaBuTi GoHI0Be 3a Pypanin pasgoj Ly-
MapCTBa (COMCTBEHMKA LLYMa W LLYMCKOT 3eMIbHLLTa).

v Kopuuwhetbe WwymcKinx pecypca CPOBOAM Ha HaumH Koju
(Marbyje yTiLaj Ha OKOMHY 11 KNUMY Ha Hajmarby Moryhy mepy u
Jlaje NPBEHCTBO WYMCKO] NPON3BOAMM Koja Ma Befy JodaTHy
BPe[HOCT 11 0TBapa HOBA PaaiHa MeCTa. KopucTy wymcka bromaca
33j€/HO (@ HEIPBHUM NPOW3BOAMMA U OCTBAPYje NPUXOA Y ,3eMe-
HOj eKOHOMM}U" Ca HUCKIAM eMUCUjaMa YITbeHNKa;

V" Ynanpefyje ynpasibatbe /byACKUM Pecypcima 1 Bpej-
HOBarbe paja 3anocneHux. TpajHo 0Apx1Ba, 00yueHa U CUrypHa
PAJIHa CHara je jenaH o yCnoBa oncTaHka npezyseha;

4 YHanpeaM YCNELLIHO €KOHOMCKO NMOC0BaH-E OCTBapyjy
CBW LIWJbEBK NOCNOBdtb,

v 300r CyLetba Lyma 1 APYrUX PU3uKa, nnanupajy u -
Bapajy LyMCKe pesepe;

V' YHanpeaw ynpasibatbe 3aTufieHum noapyujuma, yn-
PaB/batbe OTNaioM (EKONOLLKM MeHAYMEHT) 11 Ta30Batbe ypba-

HUM WYMCKUM eKOCUCTEMIMA;

V" Pa3sija N0BCTBO, PUOAPCTBO, EKOMOLLKM U LLYMCKM Ty-
PU3aM 1l MApKETUHT;

v" TloBeNa 3Harbe paan bO/bEr pasymeBatba COKEHNX
eKONOLLIKIAX, EKOHOMCKVX 11 DYLUTBEHMX 1133308 Ca KOjUMa Ce Cy-
0YaBa LLIYMapCTBO;

v TloAcTye amMbMLMO3aH Pajl Ha MHOBALMjaMa Y LyMap-
CTBY. HayuHa 1 TexHONOLLIKA 3Hatba Tpeba ehukacHuje NpeHoCUTIA y
NPaKCy U Ha TPXULTE.

KomyH1Kawwja je 0 nocebHOT 3Hauaja 1 BEMKI 133308 3a LLy-
Mape 11 LyMapCTBO, jep jaBHOCT Huje 0BObHO YNO3HATa (a eKo-
TIOWKNM, eKOHOMCKMM 11 IYLUTBEHIM 3Hauajem LLyMa 1 Lymap-
(TBa. Tpeba cnpeynTy yTLaje, OUNo Koje BPCTe, Koji MOrY 0BECTH
710 ferpazaumje u dedopectaLje.

33 TPAjHO OAPXKMBO M MYNTUOYHKUMOHANHO LLYMApCTBO
noTpedHo je CTBOPUTU MOAMTAUKE W EKOHOMCKE YCIIOBe, KOju
omorynaBajy WHTEH3UBHO, OLPXMBO [a340Bare U PABHOTEXY
ONPABAAHMX MHTepeca. EKOHOMCKe BPeAHOCTI eKOMOLKKX Yui-
Haka Wyma, Mopajy y byayhe outn HapokHafhueae. HeomxoaHu
KaapoBu MOpajy OUTM CTUMYNNCaHI a Ce 0aBe CTPYKOM 1 a je
yHanpenyjy.

OuyBatbe VBOTHe CpeaHe (NyT Cnacerba), pa3Boj 1 oncTaHak
VBOTA Y 3HAYajHOj MepU BOAY NPEKO 3aLLTUTe LWymMa, yHanpeherba

(Tatba NOCTOjeNWX LyMa U OCHUBArbA HOBUX LIYMa.
0p [pedpae Anexcuh
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v" Develop an information system to plan and monitor ev-
erything related to forestry;

v" Organize coordination and ensure coherence of forest
sector-related policies and enable synergy with sectors, in cooper-
ation with international organizations;

v" Encourage rural development, growth and job creation.
Forests are of special importance for the population from rural areas,
because they practically enable life in those areas;

v" Solve problems in privately owned forest management.
It would be useful to establish funds for rural forestry development
(forest owners and forest land);

v The use of forest resources is carried out in a way that re-
duces the impact on the environment and climate to a minimum
and gives priority to forest production, which has greater added
value and creates new jobs. Use forest biomass together with non-
wood products and generate revenue in a low-carbon “green econ-
omy”;

v" Improve human resource management and employee
performance evaluation. A sustained, well-trained and reliant work-
force is one of the conditions for the survival of the Enterprise;

V" Improve successful economic business activities and
achieve all business goals;

v" Due to deforestation and other risks, plan and create for-
est reserves;

v" Improve protected area management, waste manage-
ment (environmental management) and urban forest ecosystem
management;

v" Develop hunting, fishing, ecological and forest tourism
and marketing;

V" Increase knowledge to better understand the complex
ecological, economic and social challenges facing forestry;

v" Encourage ambitious work on innovation in forestry.
Scientific and technological knowledge should be more efficiently
transferred into practice and the market.

Communication is of special importance and a great challenge
for foresters and forestry because the public is not sufficiently ac-
quainted with the ecological, economic and social significance of
forests and forestry. Impacts of any kind that can lead to forest deg-
radation and deforestation should be prevented.

For sustainable and multifunctional forestry, it is necessary to
create political and economic conditions, which enable intensive,
sustainable management and balance of justified interests. The eco-
nomic values of the ecological effects of forests must be compensat-
ed in the future. The necessary staff must be stimulated to pursue
the profession and to continually improve in their field of expertise.

Environmental preservation (the path of salvation), the devel-
opment and survival of life can be achieved significantly through
forest protection, improvement of the condition of existing forests,
and establishment of new forests.

Predrag Aleksi¢, PhD
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